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BLOG 1 – PROJECT INTRODUCTION, TEAM ROLE AND BELBIN THEORY
Every successful project begins with a clear purpose. Our project involved organising a Fundraising and Well-being Event at the University of Wales Trinity Saint David to support EYST, a charity that works with ethnic minority communities in Wales. EYST acted as the project sponsor and beneficiary, providing the team with a meaningful purpose and clear fundraising objective. The event aimed to raise funds for charity while promoting kindness, inclusion, and emotional well-being among students and staff. The project provided an opportunity to apply project management knowledge in a practical setting and contribute positively to the university community.
As Team Leader and Coordinator, I was responsible for organising meetings, coordinating activities, allocating responsibilities, and communicating with stakeholders. I believe my role closely reflected Belbin's Coordinator role, which focuses on clarifying goals, encouraging participation, and helping team members work effectively together (Belbin, 2010). Throughout the project, I supported the team by promoting collaboration and ensuring that tasks were completed on time.
However, Belbin's theory has some limitations because individuals may demonstrate different team roles depending on the situation rather than fitting into one fixed category. During this project, I not only acted as a Coordinator but also contributed to planning, communication, and problem-solving. This experience helped me develop leadership skills and showed me that flexibility and teamwork are essential for project success (Clegg et al., 2020). 






BLOG 2 – PROJECT INITIATION, SCOPE, AIMS AND OBJECTIVES
The initiation stage is considered one of the most important phases of project management because it establishes the direction and boundaries of the project. Our team decided to organise a Fundraising and Well-being Event to support EYST while promoting kindness and emotional well-being within the university community. The main aim of the project was to raise funds for charity and create a positive environment where students and staff could engage in meaningful social activities.
The project objectives included raising money for EYST, encouraging student participation, promoting well-being, and developing our project management skills through practical experience. The project scope involved obtaining university approval, preparing food safely, promoting the event, organising the well-being corner, collecting feedback, and transferring the donation to EYST after the event. Defining the scope at an early stage helped the team remain focused and avoid unnecessary activities (Heagney, 2016).
The Iron Triangle was also important during planning because it highlights the relationship between time, cost, and quality. Our team worked within a limited budget and timeframe while maintaining quality through food safety measures and effective organisation. According to Lock (2020), balancing these three elements is essential for successful project delivery and achieving project objectives. 
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Figure 1: The Iron Triangle in Project Management
Source: Adapted from Lock (2020).


BLOG 3 – STAKEHOLDER ANALYSIS AND COMMUNICATION
Stakeholder analysis played an important role in our Fundraising and Well-being Event because the success of the project depended on the support and involvement of different individuals and organisations. The main stakeholders included EYST, the University Operations Team, students, staff, and the project team. EYST had high interest because it received the donation, whereas the University Operations Team had high influence because approval was required before the event could proceed. Identifying stakeholder interests and influence helped the team adapt communication methods and manage expectations effectively throughout the project.
Effective communication helped maintain positive relationships with all stakeholders throughout the project. Communication with the Operations Team was mainly conducted through email to ensure that important information regarding approvals, food safety, and documentation was recorded professionally. Within the team, we used WhatsApp messages and face-to-face meetings to share updates and coordinate activities efficiently. According to Clegg et al. (2020), effective communication reduces misunderstandings and improves project performance.
Reflecting on this experience, I realised that successful communication is not only about sharing information but also about listening, encouraging participation, and responding to stakeholder needs. This experience strengthened my communication and leadership skills and contributed to the successful delivery of the project (APM, 2022).








BLOG 4 – PLANNING TOOLS: WORK BREAKDOWN STRUCTURE (WBS) AND GANTT CHART
Project planning was essential to ensure that our Fundraising and Well-being Event was organised effectively and completed on time. Two important tools used in our project were the Work Breakdown Structure (WBS) and the Gantt Chart. The WBS helped divide the project into smaller and manageable tasks, including project planning, stakeholder management, event preparation, marketing, event delivery, and project closure. This approach clarified responsibilities and enabled team members to understand their roles more clearly.
 
  Figure 2: Work Breakdown Structure (WBS)
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Figure 2: Work Breakdown Structure (WBS) for the Fundraising and Well-being Project.
Source: Author's own work (Salma, 2026).


As Team Leader and Coordinator, I developed the WBS to organise activities and support communication within the team. In addition, the Gantt Chart provided a visual timeline that helped us monitor progress and ensure that tasks were completed according to schedule.
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Figure 3 presents the Gantt Chart used to schedule and monitor project activities throughout the project lifecycle. I found this tool particularly useful because it helped the team organise tasks, manage deadlines, and track progress effectively. 
 According to Heagney (2016), planning tools improve coordination and contribute to successful project delivery. I found the Gantt Chart particularly useful because it helped me prioritise activities and track deadlines efficiently.
However, both tools required regular updates and effective communication to remain useful. Reflecting on this experience, I learned that project management tools are valuable, but their effectiveness depends on how they are applied and supported by teamwork throughout the project lifecycle (Lock, 2020).


BLOG 5 – RISK MANAGEMENT, SELF-EVALUATION AND CONTINUING PROFESSIONAL DEVELOPMENT (CPD)
The final stage of the project focused on evaluating outcomes, reflecting on my performance, and identifying areas for future development. One of the main risks we faced was the timing of the event, as it took place near the end of the academic year when many students had completed their studies. To reduce this risk, the team used different promotional methods, including LinkedIn advertisements, posters, flyers, and word-of-mouth communication. Despite this challenge, the project was successful, raising £115 for EYST and attracting approximately 40 attendees.
	Figure 4: Project Evaluation Results
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Figure 4: Project Evaluation Results.
Source: Author's own work based on project outcomes and QR survey results (Salma, 2026).

Figure 5: QR Code Feedback 
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Figure 5: QR Code Feedback Survey and Participants' Feedback Word Cloud.
Source: Author's own work based on QR survey responses (Salma, 2026).


From a personal perspective, I believe my strengths included leadership, communication, organisation, and stakeholder management. As Team Leader and Coordinator, I successfully guided the team, coordinated tasks, and maintained positive relationships with stakeholders. However, I also recognised a weakness in my tendency to spend too much time checking details to ensure everything was perfect. In future projects, I would further develop my delegation skills and continue improving my time management by balancing responsibilities more effectively and reducing the time spent checking minor details.
According to APM (2022), continuous professional development is essential for effective project management. Therefore, I plan to attend project management workshops, continue developing my leadership skills, and gain more practical experience to strengthen my future performance (Clegg et al., 2020).
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Figure 3: Gantt Chart for the Fundraising and Well-being Event

Week  Week Week  Week
Activities 1 2 3 4
Project idea and team discussion v
Define aims, objectives and scope v
Contact EYST and University Operations Team v v
Complete disclaimer forms and food safety v
requirements
Create WBS and Gantt Chart v
Design posters and LinkedIn advertisement v v
Prepare desserts and ingredient labels v
Organise well-being corner v
Deliver fundraising event v
Collect QR feedback and evaluate results v
Transfer donation to EYST and close project v

Source: Author’s own work (Salma, 2026).
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