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                                                                                    Murder Mystery Team Building Evening: A Christmas - Themed Adventure Event Overview - East Sussex           Our event is a Christmas - themed Murder Mystery Team Building Evening . It is an effective team bonding activity for corporate teams (Getz and Page, 2019 ) .  In this event, people will get to solve a murder mystery, which will take place in the Ashdown Park Hotel in East Sussex during the holiday season only .  Solving a mystery will require communication, problem - solving, and teamwork among the assembled teams (Govender, 2021 ) .  It is a three - course dinner with hints, clues, and professional actors' participation . It is a great idea for businesses to provide such activity to their employees as it will be entertaining, memorable, and engaging (Anas et al . , 2020 ) .  
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Target Audience eT Market Demand

The target group for this event will comprise corporate
clients and businesses searching for novel and exciting
team-building activities in the festive period (Rogers and
Wynn-Moylan, 2022). This year, there has been greater
interest in hosting experiential events, especially during the
festive season when organisations seek methods of creating
goodwill and incentivising their employees (Macelaru, 2024).

It has been estimated that the annual growth of t
corporate team-building market is 12%, and events with@
festive theme are incredibly popular (teambuilding, 2024).
Our Murder Mystery Evening is fun

d a team-bujlding

activity since more and more col arg inter: in

"'

creative corporate events during th
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The Unique Selling Point (US®) ¢

% This event is exceptional in its genre, a Murder Mystery held
with Christmas flair, thus offering an engaging team-building
concept. Contrary to most typical corporate dinners, it
0 combines intrigue, a festive atmosphere and teamwork so
people can have fun and be interested (Bladen et al., 2017).

% The competitive advantage lies in its ability to provide

meaningful and engaging events during the holiday period

when companies look for festive, memorable, and team-

»~building entertainment (Smith, 2012).
iIch fun and, at the same time, strategic team building |

at makes the Christmas event unique (O'Toole, 2011)0

©
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                                                                       The Unique Selling Point (USP)  This event is exceptional in its genre, a Murder Mystery held with Christmas flair, thus offering an engaging team - building concept . Contrary to most typical corporate dinners, it combines intrigue, a festive atmosphere and teamwork so people can have fun and be interested (Bladen et al . , 2017 ) .  The competitive advantage lies in its ability to provide meaningful and engaging events during the holiday period when companies look for festive, memorable, and team - building entertainment (Smith, 2012 ) .  Such fun and, at the same time, strategic team building is what makes the Christmas event unique (O’Toole, 2011 ) .   
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Event Details— Theme T Concept
v

% The event's theme is a festive, Christmas-themed Murder Mystery,
where participants are immersed in a winter wonderland filled with
intrigue. It involves group solving of a puzzle to enable the groups to
achieve a certain goal, which encourages group discussion, synergy
and team building (Dounavi et al., 2022).

‘ It will be held Iin a Christmas setting and include a three-course
festive dinner with professional actors who will also set the scene and
lead the guests through different performance stages.

» This special time of the year, paired with the excitement of salv
the case, makes for a just-right mix of fun and team building to
it a truly memorable evening (Meredith, 2022).

L)

L)
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                                                           Event Details – Theme & Concept  The event’s theme is a festive, Christmas - themed Murder Mystery, where participants are immersed in a winter wonderland filled with intrigue . It involves group solving of a puzzle to enable the groups to achieve a certain goal, which encourages group discussion, synergy and team building ( Dounavi et al . , 2022 ) .  It will be held in a Christmas setting and include a three - course festive dinner with professional actors who will also set the scene and lead the guests through different performance stages .  This special time of the year, paired with the excitement of solving the case, makes for a just - right mix of fun and team building to make it a truly memorable evening (Meredith, 2022 ) .
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TVenue Details—

Ashdown Park Hotel, East Sussex'%

/7

% Ashdown Park Hotel is a beautiful hotel In
East Sussex with classical buildings and
Christmas tree decorations, making it the
perfect location for our Christmas Murder
Mystery (Boulgurova, 2021).

has vast, exclusive rooms and boardrooms
for other private functions that can be used
for engaging and Iinteractive purposes
because of its advanced AV equipment.

% It has good parking space and natural
beauty, making it convenient and luxurious
(Goebel, 2020). These opportunities for the
venue to create a magical winter
wonderland also add to the camaraderie and
furpof an event for everyone involved (Fox et
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                                                                Venue Details – Ashdown Park Hotel, East Sussex   Ashdown Park Hotel is a beautiful hotel in East Sussex with classical buildings and Christmas tree decorations, making it the perfect location for our Christmas Murder Mystery ( Boulgurova , 2021 ) .  has vast, exclusive rooms and boardrooms for other private functions that can be used for engaging and interactive purposes because of its advanced AV equipment .  It has good parking space and natural beauty, making it convenient and luxurious (Goebel, 2020 ) . These opportunities for the venue to create a magical winter wonderland also add to the camaraderie and fun of an event for everyone involved (Fox et al . , 2014 ) .   
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Operational Planni

The design plan for this event is based on having a team of experienced
event managers, professional actors, catering personnel and Audio a
Video technicians. There will be props, lights, area arrangemen@
backgrounds and sounds put up in a way that depicts a murder mystery
party. Sound and light engineers (AV technicians) will be needed to keep
the mood on while acting personnel will lead the participants through
the plot (Sahlakari, 2017). The event is best suited for small teams, which
are expected to accommodate a hundred participants and encourage
more involvement when teams work on solving the mystery (Mobolade
and Akinade, 2021).
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                                                                 The design plan for this event is based on having a team of experienced event managers, professional actors, catering personnel and Audio and Video technicians . There will be props, lights, area arrangements, backgrounds and sounds put up in a way that depicts a murder mystery party . Sound and light engineers (AV technicians) will be needed to keep the mood on while acting personnel will lead the participants through the plot ( Sahlakari , 2017 ) . The event is best suited for small teams, which are expected to accommodate a hundred participants and encourage more involvement when teams work on solving the mystery ( Mobolade and Akinade , 2021 ) . Operational Planning
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EBvent Schedule g ancial Feasibili

7,

Time | Activity Category Cost/R
18:00 | Welcome drinks  and ue
introduction to the murder Cost Breakdown
mystery Venue hire £5,000
19:00 | Festive three-course dinner -
e Catering (£50 per | £5,000 (for 100
- . person) attendees)
—20°00 Murder r.nyster.y begins Actor fees, AV setup | £2,500
teams investigate and .
‘:' gather clues Mark.etlng and | £1,000
> decoration
22400 | Solution revealed and Total Costs | £13500
awards for the winning =
Projected Revenue
team
Ticket price (£150 per | £15,000 (for
person) 100 attendees)
Sponsorship £3,000
opportunities
Total Revenue | £18,000
Total Expected Profit | £7,000
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                                                                      Event Schedule Financial Feasibility           Activity   Time   Welcome drinks  and  introduction to the  murder  mystery  18 : 00   Festive three - course  dinner  19 : 00   Murder mystery begins  –  teams investigate  and  gather clues  20 : 00   Solution revealed  and  awards for the  winning  team  22 : 00                      Cost/Reven   ue   Category   Cost Breakdown   £ 5 , 000 Venue hire  £ 5 , 000 (for  100  attendees) Catering ( £ 50  per  person)  £ 2 , 500 Actor fees, AV setup  £ 1 , 000 Marketing  and  decoration  £ 13 , 500  Total Costs  Projected Revenue   £ 15 , 000  (for  100 attendees) Ticket price ( £ 150  per  person)  £ 3 , 000 Sponsorship  opportunities  £ 18 , 000  Total Revenue  £ 7 , 000  Total Expected Profit
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Marketing el Promotion Strategy

/7

% The marketing strategy will focus on targeted
digital marketing through social media platforms,
LinkedIn, and email campaigns aimed at corporate
clients (Sigurdardottir, 2021).

% To Increase the awareness level of the event, the Lk @»@
event will be posted on the corporate event listing  [gl B|-|R|3THA3
sites locally and internationally, and a business [ §
house will be contacted directly (Eldridge and | NleHARE

0 Pappalepore, 2019). B | HURDER HYSTERY,

% This way, we guarantee that the right target
audience is reached and attendance is encouraged,
while sponsorships can help boost revenue and
raise event awareness.

P

v





image17.svg
                                                                           Marketing & Promotion Strategy  The marketing strategy will focus on targeted digital marketing through social media platforms, LinkedIn, and email campaigns aimed at corporate clients ( Sigurðardóttir , 2021 ) .  To increase the awareness level of the event, the event will be posted on the corporate event listing sites locally and internationally, and a business house will be contacted directly (Eldridge and Pappalepore , 2019 ) .  This way, we guarantee that the right target audience is reached and attendance is encouraged, while sponsorships can help boost revenue and raise event awareness .          
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Risk Management < Contingencies
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There are several associated risks such as low
turnout, weather conditions or venue cancellation
(Sodoma et al.,, 2023). To minimise these risks, we
have drawn up several contingencies. If some
things could be improved with the venue, we will
find an additional one or discuss the possibility of
changing the event date.

Changes will be allowed, and there shall be Ienierp
policies regarding tickets and refunds. |
registrations are low, we expand the marketing
appeal to the general public and create more
aggressive advertising campaigns for people to
come.
These preventive measures help to allow only @ae
successful completion of the event because it |
already impossible to change something that
happened (Hagen, 2021).
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                                                              Risk Management & Contingencies  There are several associated risks such as low turnout, weather conditions or venue cancellation ( Sodoma et al . , 2023 ) . To minimise these risks, we have drawn up several contingencies . If some things could be improved with the venue, we will find an additional one or discuss the possibility of changing the event date .  Changes will be allowed, and there shall be lenient policies regarding tickets and refunds . If registrations are low, we expand the marketing appeal to the general public and create more aggressive advertising campaigns for people to come .  These preventive measures help to allow only the successful completion of the event because it is already impossible to change something that has happened (Hagen, 2021 ) .   
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onclusion &l Next Steps

¥ conclusion, the proposed Murder Mystery

Team Building Evening has high Market

Viability, excellent Operational Practicality, and
good Financial Sustainability.

% The two functions highlighted in the proposal,
the festive theme and the team building
aspect, which will be embraced, will make the
event appealing to corporate clients. If there is
proper risk management and a good
marketing plan, this event is set for success.

% The remaining procedures are fine-tuning
details, which involve the event's marketing,
and getting sponsors for the event to ensure
that all that is in place for a successful and

Interesting event.

v
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                                                                               Conclusion & Next Steps  In conclusion, the proposed Murder Mystery Team Building Evening has high Market Viability, excellent Operational Practicality, and good Financial Sustainability .  The two functions highlighted in the proposal, the festive theme and the team building aspect, which will be embraced, will make the event appealing to corporate clients . If there is proper risk management and a good marketing plan, this event is set for success .  The remaining procedures are fine - tuning details, which involve the event's marketing, and getting sponsors for the event to ensure that all that is in place for a successful and interesting event .   
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                                                                 BA International Hotel Management International Meetings Management for the Hotel Industry Module code: BMIH6007 Assignment title: Feasibility plan for a winter themed event(Murder Mystery Team Building)15 min presentation Student Name: Anca Roxana Iclanzean Student ID: 2207144 Module Lead: Kathryn Flynn


image3.png
Murder Mystery Team Building Evening:
A ChristmasThemed Adventure

% Our event is a Christmas-themed Murder Mystery Team
Building Evening. It is an effective team bonding activity

‘ for corporate teams (Getz and Page, 2019).

% In this event, people will get to solve a murder mystery,
which will take place in the Ashdown Park Hotel in East
Sussex during the holiday season only.

% Solving a mystery will require communication, problem-

solving, and teamwork among the assembled teams

(Govender, 2021).

It is a three-course dinner with hints, clues, and

professional actors' participation. It is a great idea f

businesses to provide such activity to their employees

it will be entertaining, memorable, and engaging (An

et al., 2020). 6





