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ASSIGNMENT 2.
Evaluate the use of different policing models (e.g. problem-oriented policing, predictive policing, intelligence-led policing, reactive policing), and analyse the effectiveness of specific crime prevention initiatives (e.g. Kirkholt Burglary Prevention Project). 
In recent findings, the confidence level in the police force has fallen from 2017 to 2019 (UK Parliament 2021). It is paramount that the police continue to adapt and evolve their approaches to meet the need of the public. As identified by Ratcliffe (2016) police forces must ‘adapt rapidly’ to an ever-changing level of demand, expectation and range of crime. Police officers and departments may engage with various identified policing models to support their role and effectiveness. For the purpose of this assignment the policing models evaluated will be problem orientated policing and reactive policing. This assignment will discuss each of these models, providing a definition and exploring the strengths and weaknesses of both. In consideration of the discussed policing models, the assignment will then analyse the effectiveness of specific crime prevention initiatives. 
To begin with, problem orientated policing (POP) can be defined as a strategy that aims to uncover the ‘underlying issues that contribute to crime and developing strategies to address these root issues…’ (Thomas 2022). The term was first introduced by an American Professor, Hermann Goldstein, in 1979. His article which coined the term, ‘urged police to identify problems…and to identify the conditions that caused those problems as targets for police interventions.’ (Carlos 2013) Problem orientated policing can be described as a proactive approach rather than reactive. It encourages police officers to explore existing problems within communities and create long term solutions to prevent the problem continuing. POP is not a specific intervention, but an idea to guide and ‘develop targeted interventions’ in response to a rising need (College of Policing 2020). 
The positive of adopting this pro-active approach includes police officers being able to ‘design’ their own solutions to problems within local communities (Wexler et al 2001). As identified by the Arizona State University Centre for POP (1999), ‘it can be applied to problems that effect an entire community…’ This approach can support officers in creating a tailored, individualised strategy for their local area and avoid a ‘one size fits all’ approach. Another identified positive of POP is the possible opportunity for partnership working. Police officers may require the support of, for example, local schools, youth services or local business to implement their strategy to reduce the possibility of increased crime in a certain area. The importance of joint partnerships with a range of external agencies is vital as it ‘is generally beyond the competence of the police service alone’ to solve reoccurring problems within communities (Bullock et al 2013). As identified by Roycroft (2021) ‘there is no single agency solution to crime…’. A multi-agency approach can support the creation of new strategies or ideas to solve a concern within a community. The opportunity for developing relationships within a range of different sectors in the community may also help identify and provide essential services to community members. The POP method is underpinned by the ‘widely used’ SARA model (Palmiotto 2011). It identifies four key stages of problem solving and provides police officers a guide in which to respond to a need. The four key stages are Scanning, Analysis, Response and Assessment. The existence of a structure for officers to follow whilst implementing a POP approach crucially encourages an assessment of the effectiveness and impact of a given response (Police Foundation 2015). By assessing the impact of an intervention, officers can be guided as to their next steps, for example should the intervention continue or be ceased. 
However, in contrast to the previously discussed positives, there are also some difficulties with implementing and maintaining a POP model. One key area of concern is the difficulty in implementing an approach effectively. Bullock et al (2013) report of ‘tales of frustrating implementation problems.’ The struggle to embed a problem-solving approach may be as a result of reluctant senior leaders and a historical police culture of ‘catch and convict’ (Sidebottom et al 2019). Another difficulty with POP is limited understanding of problem solving methods. Scott () argues that ‘problem analysis’ continues to be in need of improvement. If police officers are unable to analyse problems, this may result in no action or perhaps a course of action that has limited impact because the true root of the problem has not been correctly identified. This concern was highlighted by Karn (2013) who wrote ‘analytical capacity remains one of the potentially weakest elements’ in the implementation of POP. 
Research studies that have considered the effectiveness of a problem orientated approach have yielded promising conclusions. A systematic review conducted by Hinkle et al (2020) concluded that POP ‘is an effective strategy for reducing crime and disorder.’ Within the 34 studies included in this review there was variations in the types of problems targeted and so may have an impact on the final findings. In support of this study, Bullock et al (2021) also concluded that POP can have an impact on reducing crime. They also state that it is paramount that further assessments are undertaken to find out ‘what conditions can support or hinder it’s delivery.’ The College of Police state that ‘overall, the evidence suggests that POP has reduced levels of general offending.’ In 2008 a systematic review conducted by Weisburd et al also concluded on review of the literature and research available, that POP has a ‘statistically significant impact’ on reducing crime. However, the authors urge caution with the findings as there were limitations to the study, including study size and the range of crime related problems included which may have an impact on final conclusions.
The second model of policing to be discussed is reactive policing. This can be described as ‘taking action after a crime has been committed…’ (Marchesi et al 2009). Dennis (2007) also agrees that reactive policing methods are undertaken following the occurrence of an offence. Reactive policing has also been defined as ‘police responding to specific requests from individuals or groups in the community…’ (Government of Canada 2021).
Reactive policing when implemented can be effective. Dennis (2007) states that a reactive approach to policing enables officers to produce ‘tangible results’, and these offer insight into their efficiency at dealing with crime. Another strength to this model includes immediate response to calls from members of the public. This may help develop trust between members of the public and police officers. A study conducted by Vidal and Kirchmmaier (2015) found that rapid response to incidents is a ‘major mechanism’ in detecting an increased number of crimes. Baker (2011) argues that this response by police ‘effectively acts to help citizens.’
However, there are, in contrast, weaknesses to this policing approach. One of the concerns with a reactive model of policing is the lack of ‘intimate knowledge’ of local areas the police serve (Joyce and Laverick 2022). Gibbs (2020) identifies this as a ‘disconnect’ with the local community. This lack of knowledge and understanding of a key problem may result in the problem reoccurring as there are no preventative steps implemented. Reactive policing can also find success in data, for example the number of arrests made by a department. There is a concern that officers may put a large emphasis on achieving the desired figures and thus make it their sole mission. Scott (1998) agreed that officers may feel ‘the pressure to achieve performance levels’ and this ‘steered’ approaches to a reactive method of policing. A police department’s effectiveness should not be judged by the number of arrests, they should have a community with low crime rates (Law Enforcement Action Partnership LEAP 2022). Kirby (2013) is of the opinion that reactive policing ‘has not been effective in reducing crime.’
One existing research study that considered reactive or traditional policing models identified that the traditional policing theories ‘do not apply’, especially with the modern age of cybercrime. (Walker et al 2006). Trojanowicz (1991) also stated that one of the issues with the traditional, reactive policing model was that ‘making arrests drives the agenda, regardless of whether or not the problem on the street is solved.’ The amount of research into reactive policing models is limited and most authors report the shortcomings of this approach in comparison to other identified policing models.
Upon reflection of the two discussed policing models this essay will now analyse the effectiveness of specific crime prevention initiatives. Crime prevention initiatives aim to ‘reduce opportunity for crimes.’ (House of Commons 2010) This approach has similarities with the POP model. Developing an in depth understanding and knowledge of the reasons for acts of crime and continued offending can support polices forces to ‘drive down crime.’ (College of Police 2021) In 2016, the Home Office stated that if agencies all work together ‘on prevention we can deliver significant and sustained cuts in certain crimes.’ The use of the term ‘prevention’ links to words spoken by Robert Peel, who believed the whole purpose of the police existence was to ‘prevent crime and disorder’ (LEAP  2022). A review compiled in March 2022 by the Police Foundation acknowledges the need for prevention and states it to make ‘intuitive sense’. However, their findings identify that there is minimal action that is preventative, and the majority could be viewed as reactive. This is a concerning finding as highlighted in this assignment, reactive policing does not appear to yield the best results. Crime prevention initiatives should be created in response to specific needs and identified risks in communities. Police departments may look to identify ‘trends in crime’ which can support officers in developing appropriate initiatives (Safer Communities Wales 2022). Initiatives created with a specific focus and based on existing knowledge of a problem or risk in a community coincides with the POP approach. In 2018, Hobson et al evaluated the effectiveness of such initiatives. The focus of this evaluation was the Aston project which involved police officers working closely with young people who were deemed ‘at risk’ of engaging in criminal acts or behaviour. They concluded that there were some identified positive changes in attitude and a development of social skills for the young people. There was also an acknowledge that such projects can have an impact on offending rates. And lastly, the authors identify that specific initiatives could result in ‘significant savings in the wider criminal justice context…’ (Hobson et al 2018). However, concerns regarding a lack of expertise when working with young people was identified as a short coming of this project alongside capacity issues. Reviews like these are important to support and guide police departments in their decision making and approaches. The Police Crime Prevention Initiatives (PCPI)website publishes information about collaborative working between the police and the private sector to prevent crime. They ‘seek to achieve sustainable reductions in crime through design…’ (PCPI 2022) One successful case study was that of a private company that coordinated night-time patrols to protect local premises during lockdown whilst they remained empty. The presence of the ‘Street Rangers’ is believed to have acted as a deterrent and prevented crime occurring.
In conclusion, police should seek to implement a range of policing models to support their work. Police response to crime should be varied and it is paramount that police departments explore and investigate which approach would best meet the desired outcome, whether it be to stop a crime or to prevent further crime. Statford (2020) advocates that police should ‘employ a combination of approaches…’ when dealing with crime and disorder. Upon reflection of all discussed literature, police departments should seek to embed problem orientated approaches into all aspects of their role and provide officers with opportunities to develop their skill set in this. If POP methods become securely embedded and implemented, crime prevention initiatives will remain focused and successful which may result in the UK becoming a ‘world leader’ in crime prevention (Police Foundation 2021). 
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Analyse potential links between terrorism and other forms of criminality, and comment upon the potential of an insider threat within the police service.

Terrorists will often become involved in a range of criminal activity (Dandurand and Chin 2004). The connection and involvement of terrorists in serious crime provides an increased threat to communities. Makarenko (2001) uses the term ‘bleeding’ into one another when discussing terrorism and crime. Despite having different definitions, terrorism and criminality continue to coexist together.
In this essay I will analyse the potential links between terrorism and other forms of criminality. This essay will also explore the risk of an insider threat with the police service. This essay will explore some elements of criminality terrorists may have links too and will analyse some reasons for their involvement in such criminal acts in relation to relevant research. This will then lead onto a brief discussion of the risk of an insider threat. The essay’s concluding section will identify the importance of the evidence and the impact this can have on police investigations. It argues that a focus should be placed on investigating specific crimes as this may result in the detection of terrorist groups and disrupt their ability to proceed with, for example, a planned assault.
The involvement of terrorist groups within criminal activities has been described as ‘common practice’ (Malik 2019). One of the key reasons terrorist organisations enter into a range of criminal activity is to fund their cause and enable members to continue to undertake, for example, planned attacks. Hutchinson and O’Malley (2007) reiterate this idea by recognising the ‘decreasing state sponsorship for terrorism’ following the events of 9/11, resulting in terrorist groups creating incomes through ‘alternative sources.’ The findings of a project funded by the European Union also emphasize the need for terrorist organisations to create a source of ‘financial and material benefits’ (2017). Windle argues that there is variation between terrorist groups in regard to what ‘financial source’ they decide upon depending on their desired end goal (2018). There are numerous criminal activities that terrorist groups may engage in. Forest (2013) identifies that terrorists have participated in crimes such as money laundering, theft, fraud, extortion, smuggling and ‘many other kinds of criminal activity.’ For the purpose of this essay, potential links between terrorists and the following crimes will be analysed, document fraud, kidnapping, human trafficking, smuggling of weapons and finally money laundering. 
To begin with, when considering the link between terrorism and document fraud, it is paramount to highlight that ‘identity crime is the fastest growing crime…’ according to Ahmed (2020). Document fraud can include a range of documents that can aid a person in falsely identifying as somebody else. Interpol state that ‘the fraudulent use of identity and travel documents presents a threat to the security of countries…’ (2017). In support of this statement, Gordon and Willox (2003) also reiterate that identity fraud allows terrorists to keep their true identity hidden and move almost undetected whilst engaging in criminal activity. The access to false documents can enable terrorist organisation members to, for example, move across borders, create bank accounts under false pretences and smuggle people under false identities. The access to fraudulent documents provides opportunities for individuals or groups to become involved in other crimes with increased ease and a perhaps decreased risk of being identified.
Another criminal activity that terrorist groups may engage with is the crime of kidnapping. Napoleoni (2017) argues that kidnappings have ‘increased exponentially’ along with the ransom amount demanded. The reasons for kidnapping may be related to the ability to demand a ransom for the victim which will support terrorist groups pay for their activity. Also, it is important to consider the act of kidnapping may provide groups with a person to commit an act of terrorism through forced means. Terrorist groups may seek to target specific groups of people, including politicians and businesspeople as they can demand a high ransom (Koseli et al 2020). The study conducted by Koseli et al found that within one renowned terrorist group, the Kurdistan Worker’s Party (PKK), extortion and kidnapping are commonly used as a method to produce income. However, the research was limited as unsurprisingly many victims were reluctant to participate for fear of repercussions, resulting in a small number of participants. The study also highlighted the lack of protection for businesspeople in the area of the PKK so the risk of extortion and kidnapping is ever present. They also found that victims believe ‘paying ransom… are the most rational choice to survive.’
The discussion of kidnapping leads us onto the potential of human trafficking within terrorist groups. Gonzalez (2013) describes human trafficking as one of ‘the most profitable activities…’. Sheinis (2012) views human trafficking as a ‘thriving industry’. If a large profit can be made by engaging in the trafficking of humans, then it is of no surprise that terrorist groups are willing to incorporate this into their operations. For many victims of trafficking, they are expected to work in brothels or sold as sex slaves (Paulussen 2021). This transaction will provide income for terrorist groups. The motivation for terrorists to traffic humans may also include the ability to force people to support or join the group thus increasing ‘followers.’ Another consideration could be that when attempting to take control of a place, the tactic of human trafficking promotes fear amongst communities. This may result in less resistance from populations due to concerns of them being trafficked if they do not support the group or their ideology. It has been described as a ‘favourite tactic of the Islamic State’ by Welch (2016). Paulussen (2021) raises the additional impact of trafficking for victims may be the difficult for them to return home due to the ‘stigmatism’ of sexual offences. This could result in perhaps, the victims remaining with the terrorist group as they have no other place to return too.
It is not only human trafficking that terrorist groups may be involved in, for some the groups the ‘illicitly trafficked and acquired’ weapons ‘play a critical role…as a funding source.’ (United Nations 2022). It may be essential for terrorist circles to smuggle weapons due to heavy restrictions present in their current country, thus the perpetrators require another source for weapons to enable them to conduct their planned attacks. The United Nations Office on Drugs and Crime also emphasise the need for terrorists to control people and areas, hence the dependency on a range of firearms (2019). The access to weapons can strengthen a terrorist group’s ability to plan devastating attacks and also to control people through fear. Clarke (2020) recognises the connection between groups smuggling weapons to aid them in committing crimes such as kidnapping, extortion and robbery with groups smuggling weapons to fund their organisation by selling them.
Finally, money laundering has experienced a ‘boost in demand’ due to criminality raising ‘immense profits’ (Chatain et al 2009). Following the analysis of some of the crime’s terrorist groups may engage in it is clear to understand the reasons for terrorists laundering money. If, by engaging in an array of criminal activity they are able to create large incomes they may be looking for methods to disguise their ‘illegally obtained proceeds’ (Chatain et all 2009). Money laundering can have a detrimental impact on the economy, and it is imperative that governments seek to combat this (Zia et al 2021). The findings of Zia et all (2021) recognise the importance of countries working collaboratively in order to disrupt money laundering systems and as a result remove a lifeline to terrorist groups. 
The links between terrorism and organised crime have been analysed by Mullins and Wither (2016). This research concluded that ‘all terrorism relies on criminal activity to some extent…’ The authors identify that criminal activity provides income for all kinds of terrorist groups. Alarmingly they also argue that there has been an increase in terrorist involvement in crime. Despite this noted increase, the authors also highlight that every terrorist group may differ and may vary in its own levels of criminal activity. Shelley (2014) provides an explanation as to the types of crime terrorists may participate in and notes the difference between local and transnational crime but identifies that both types of crime ‘support’ terrorist groups. 
In a similar research article, Sumpter and Franco (2018) also identify links between ‘violent ideological groups’ and criminality. They state that these links have been present for ‘decades.’ They conclude that terrorist organisations rely on crime to support them in ‘amassing illicit resources.’ The authors also indicate the reliance for both terrorist groups and organised crime groups on corruption. In their research they describe the role of corruption and its importance as ‘significant.’ 

Similarly, as previously mentioned the role of corruption can be crucial in supporting extremist groups as is the risk of an insider threat within the police force. An insider threat can be defined as an individual with authorized access to sensitive data or information that an organisation wishes to protect (Bunn and Sagan 2017). The awareness and recognition of insider threats is crucial, especially in relation to terrorism as the potential for ‘leaked’ information could result in a well-executed terrorist attack. In March 2020, it was recognised that there was a limited ability to ‘recognise vulnerability to radicalisation’ within the police forces and ‘extremism was not understood’ in a report compiled by His Majesty’s Inspectorate of Constabulary and Fire and Rescue Services (HMICFRS). In 2021, an officer was convicted of the possession of information for a terrorist purpose. It was identified that there was a history of his extremist views but due to faults within the vetting system (Jacques 2022) these were not identified. The risk an insider threat can pose is deemed ‘as dangerous’, if not more so than an outsider threat by Hershkowitz (2006).

In conclusion, the potential links between terrorism and crime are of great importance if police forces continue with the aim of fighting and disrupting acts of terrorism. In light of available literature and research there is a clear connection between terrorism and crime. The need to source high amounts of continued, reliable income for such factions sees an almost reliance on crime. As Hamm (2007) stressed, if police focus on crimes committed by groups, ‘investigators may well pre-empt larger operations designed to kill thousands.’ The importance of uncovering such plans cannot be underestimated. Hamm also emphasises that crimes that financially support terrorist organisations and activity should be prioritised by investigators. The need for such groups to fund their operations will often result in them engaging in a myriad of criminal activity and by developing an enhanced understanding of these crimes, the prevention and disruption of terrorist acts may occur (Dandurand and Chin 2004) Keene (2016) concludes that efforts focused on the financial aspect of terrorist organisations will result in a detrimental impact on the ‘operational capability of that organisation but ultimately lead to its destruction.’ It is paramount that communication between all agencies who investigate terrorism and also serious crime is effective and transparent. The sharing of information between agencies may result in the uncovering of a terrorist group and prevent a catastrophic event. 
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