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1. SUMMARY

In this report | will talk about my skills that | have learned over these years, studying,
working, communicating with people from several countries; thanks to my own company
it gives me to many opportunities to learn and to improve my skills. And what | want to
learn in order to continue studying my career, which in this case it will be International
business. | will also talk about all the skills that | have been learning during all these years
from my experience, the ones that | have not learned, | had to develop myself as |
mention before from my experience work, even though there are another kinds that | need
still to learn and how to use my skills to certainly reach my main goal which at the
moment is finish my career.

1. INTRODUCTION

The purpose of this report is to introduce myself, Mohamed Berrouba Benyoub In this
report | will also talk briefly about some topics | have learned during this quarter'; And also
| will talk about how to use my weaknesses in order to get new jobs, new goals throughout
my life. And how to use it as a strong weapon to develop myself.

| have used some which well know and respected tools
A) SWOT analysis

B) DPD personal development plan

C) SMART goals

D) The Eisenhower method

As we have learned to paraphrase and summarize effectively, the report will also
finally include 3 articles that are essential for my career tomorrow; Communication
at work place. At the end of the report, | will demonstrate that | have become a
student with minor qualifications to be a person with enormous qualifications to be
able to get rid of anything | need and it is necessary for me to have a future
developed in my business. The work area for which | was most interested was
communication; Because without communication we cannot move forward in many
jobs, communication is all in one job.

With these tools they will help me to have an adequate future, to fulfill my goals and
my objectives.



2. METHODOLOGY

My methodology section covers the things | have been studying and learning in
class during this quarter and some of the techniques that | have learned to become
more aware of my strengths and work to improve all my skills and knowledge.

In class we looked at the SWOT (strengths, Weakness, Opportunity and Threats)
Analysis, the Eisenhower method to assist us in our time managment, and a PDP
(Personal Development Plan) to set out own personal aims and goals.

| also studied and learned the art of paraphrasing in order to simplify a particular
piece of writing whilst not changing its overall message and to always reference our
work to avoid the possibility of plagiarism.

Another very useful tool that | have learned was to summarize a summary, which
allows us to communicate the main points of a piece, but more briefly and to the
point summarizing it. | have also given three revealing articles to discuss, in order
to show my understanding of these issues and my interest in the communication
with which they relate.

3. FINDINGS

Now | will develop the basic elements of my findings in the best possible way so
that they can be understood and see that | have understood the knowledge of the
Subject.

41 SWOT ANALYSIS

It is very important because it is a feature that allows us to evaluate ourselves to prepare
our strategies to be able to achieve a much better defense.

STRENGHTS WEAKNESSES



- Hard worker + Very pride
- Always trying to learn more and improve + Help people

- Good attitude working in group + Memories

« \Very sensitive » Hard to trust
OPPORTUNITIES THREATS

« Mayor focus in attention » Balancing works and home

- Be creative and proactive » Lazy people around

« Family support « Not enough time to reach my plans

4.2 EISENHOWER METHOD

“All tasks are evaluated using the criteria important / unimportant and urgent / not
urgent and put in according quadrants. Tasks in unimportant / not urgent are
dropped, tasks in important / urgent are done immediately and personally, tasks in
unimportant / urgent are delegated and tasks in important / not urgent get an end
date and are done personally. This method is said to have been used by US
President Dwight D. Eisenhower, and is outlined in a quote attributed to him: What
is important is seldom urgent and what is urgent is seldom important. ”

URGENT-MPORTANT NOT URGENT-IMPORTANT
« The payment of the rent. Football training.

« The payment of the bills. + To visit my customers.

+ Meetings on my business. + To do the shopping.

« To do my checking for my flys. + To go to the University.

« Pack my bags.
« To take te car to the mechanic

NOT IMPORTANT-URGENT NOT IMPORTANT- NOT URGENT
- To check the email. + Social media.

 To call my customers. « GYM

« Wake up early. « To watch TV.

- To play games on the Play station.



4.3 PARAPHRASING

This is one of the most used tools based on to keep the original meaning. Basically, you
are writing something in your own worlds that still expresses the original idea.

ARTICLE:

Mr. Dele Ayemibo is the Ceo of 3T Impex consulting limited. He is a trade Consultant, an
Internacional trade Specialist (ITS) and a Certified Documentary Credit Specialist (CDCS)
with more than 9 years of Internacional trade experience, within and outside the banking
sector.

Import and Export helpline
(2010&2012)

MY PARAPHRASING

Mr. Dele Ayemibo is the Ceo of 3T Impex consulting limited. He is a exchange Consultant,
an Internacional trade Specialist (ITS) and a Certified Documentary Credit Specialist
(CDCS) with greater than 9 years of Internacional exchange experience, within and
outside the banking sector.

4.4 SUMMARIZING

It is a useful tool when you need to explain something in a few words. You can summarize
in a shorter space a paragraph without losing the purpose in a shorter space of the next in
a precise and clear way.

ARTICLE:

Mr. Dele Ayemibo is the Ceo of 3T Impex consulting limited. He is a trade Consultant, an
Internacional trade Specialist (ITS) and a Certified Documentary Credit Specialist (CDCS)



with more than 9 years of Internacional trade experience, within and outside the banking

sector.

Import and Export helpline

(201082012)

MY SUMMARIZING

Dele Ayemibo is the Ceo of 3T Impex consulting limited. (5)

4.5 PERSONAL DEVELOPMENT PLAN

Short-term Time
Frame

Section 1- My Goals + Learn more goals
~ about
- communication.
“« More skills to
~ manage my own
business.

+ Problem solving

Section 2- Skills and « To learn on

Knowledgetobe =~ Communication.
Learned + Comercial
~awereness.

+ Team Working.

- To be able to sell

Section 3- Next step - Learn to negotiate
~and close
negotiations in
person.

4.6 ARTICLES

Now | will show my three articles, relating to my field chosen career.

Mid-Term Time
Frame

~+ Being well trained |
~ to open my second

business in
London.

organisation.

- Confidence.

my products to
other countries
with my skills and
knowledge.

Long-Term Time
Frame

+ To finish my

University and my
Career and to take
my business to
several countries.

+ Keep improving

myself.

~« Resilience.
~« Analytical Skills.
Mananing

ambiguity.

« To know how to

manage a group of
workers.

« To make my

parents feel very
proud of me.



INTERNATIONAL BUSINESS

Tips and Tools Your
Startup Can Use to
Maximize Your
International Business

[raditionally, cost risk and logustical chalienges have
discouragea onhing Cusinesses irom selling to or woiking
with customers from anvwhere but their nome iurf. NoT

anymaore,

00000 e

Thomas Smale
CONTRIBUTOR

Founder of FE Internationol
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July 18, 2018 6 min read

Opinions expressed by Entreprencur contributors arc
their own.,

The world of digital business is increasingly a
world without borders. Any barriers, for
example, preventing an ccommerce store in
Chicago selling to a customer in Bangalore, or a
marketing agency in London hiring a freelancer
in Vietnam, are likelv to be merely logistical or
administrative in nature.

Related: The Right Way to Grow Your

Business Internationally

That's a good thing, because if vou restrict your
business to the country where you're physically
located, you could be leaving a considerable
amount of money on the table. According to the
Small Business Administration, 96 percent of
the world’s consumers now live outside Lhe
United States, and two-thirds of the world’s
purchasing power is based in foreign countries.
No matter where your company is based, the
benefits ol international expansion are difficult

to deny.



Thomas Smale (2018)

| chose this one because its sounds very interesting to me and it was written by Founder of
FE internacional.

Apel 26 - May , 2019

Working together for economic FRESERASER
development growth initiative Eprrion:
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ECO DEVOLOPMENT (2019)

| have selected this article because it talks about Working
together for economic development growth initiative.



& INDEPENDENT

News > Business

Increasing number of
people favouring
flexible work, study
says

: £ ) - . -
Two cut of five adults have done temporary agency work,

contracting or freelancing at some point in their careers {

Gett ¥ ’:

More people are rejecting the traditional
nine-to-five working day in favour of
greater flexibility to get ahead in their
careers and attempt a better work-life
balance, research suggests.

Two out of five adults have done
temporary agency work, contracting or
freelancing at some point in their careers,
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Alan Jones (2019)

This article is also very interested because it talks about Increasing number of people
favouring flexible work and study.

5. DISCUSSION

The main objective of discussion is to demonstrate the progress | have made this term,
what | have learn till now.

First, by summarising the tools and techniques that | have studied is class throughout the
term. This includes tools for my personal development and managment of time as well as
analysis of my strengths and weaknesses as well as a brief summary of some of the study
that | have learned so far.

Second, | have selected 3 articles that are related a little bit about internacional business
and communication, that | have understood and I'm interested in a discussed their content
and relevance to show my understanding of the subjects. For example, the first article
where the autor gives a strong argument talking about world of digital business is
increasingly a world without borders. It means does’t matter where you have your
business, because some countries they does’t let you get your business to them country.

The second article, | have put it to have or able to take an idea in which we must always
work together for an elevated life. Many countries today do not work with each other and
that creates a lack of products for the countries, as an example we have Dubai and Qatar,
two Arabic countries they don’t support each other and they have not worked together any
more since 3 years a go.

The third article, what this article is explaining is that today many people are rejected job
offers, having to work for one person and finish their studies in order to achieve their goals,
having a company and not having to work for anyone else.

Cooperative relationships between companies can be better understood if they
communicate and examine the context of a network of relationships between them. Theory
suggests that cooperation can increase the value of sales and commercial relationships.



6. CONCLUSION

| believe that | have successfully shown that | have progressed from student beginner till
now also | have to say that even though | have not been able to attend all classes of
academic and employability skills, | had the help from my classmates to be able to focus
and not miss everything they have been learning in classes with day to day.

This term has been the first one and something new, but very exciting for me because |
have learned a lot about my ability as a own of my business and as well of my own
personal habit. Im learning to use my time more productivity and above all to give more
priority and focus to what | really want to do with my business and with my life in the future,
for example to finish this course with good grades to start my career (International
business) to graduate and be able to get more skills and more knowledge which it will help
me to develop my business in which | focus to much.

| believe that | am well prepared to face the next term with the best from me and to
continue learning more and improving to always give my best.
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MOHAMED BERROUBA BENYOUB / 1906239
BERROUBAG61@GMAIL.COM

TIME
| 07:00
08:00

09:00

10:00

11:00

12:00

13:00

14:00

15:00

16:00

17:00

18:00

19:00

MONDAY
Work
Work
Break
Work
Work

Back home
Lunch time
Work 2
Work 2
Work 2
GYM

Forex

Football training

THUESDAY
Work
Work
Break
Work
Work

Back home
Lunch time
Work 2
Work 2
Work 2
GYM
Forex

Social media

WEDNESDAY
Work
Work
Break
Work
Work
Back home
Lunch time
Work 2
Work 2
Work 2
GYM
Football training

Football training

THUERSDAY

Sleep time
Sleep time
Breakfast
Work 2
Work 2
Work 2
Lunch time
University
University
University
University

University

Football training

FRIDAY

Sleep time

Sleep time

Breakfast

Lunch time
University
University
University
University
University

Meet Friends



Time management: The Eisenhower Method
Name: Mohamed Berrouba Benyoub - 1906239 / BMSW 4001

URGENT-MPORTANT NOT URGENT-IMPORTANT

« The payment of the rent. + Football training.
- The payment of the bills. + To visit my customers.
« Meetings on my business. + To do the shopping.

« To do my checking for my flys. + To go to the University.
« Pack my bags.

- To take te car to the mechanic

NOT IMPORTANT-URGENT NOT IMPORTANT- NOT URGENT
- To check the email. + Social media.
« To call my customers. + GYM

+ Wake up early. + To watch TV.

- To play games on the Play station.



