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● The Adani Group is a global corporation that is involved in port operations and

development in India (Adani Group, 2023).

● It is led by Indian billionaire entrepreneur Gautam Shantilal Adani, who also serves as

chairman.

● Adani is said to be friendly with Indian Prime Minister Narendra Modi and the Bharatiya

Janata Party, which is currently in power (Adani Group, 2023).

● His net worth is 5,050 crores as per 2023 (Wynter, 2020). Karan Adani, Jeet Adani are

the children of Adani and Priti Adani is the wife of Adani.

● India's largest company, the Adani Group, is headquartered in Ahmedabad. Curran,

(2020)

lists the Group's industries as including electric power generation, mining, natural gas, food

processing, infrastructure, airport operations, port management and transmission, and

renewable energy. It would be imperative to mention that the Adani group was basically into

a conglomerate and it was founded 34 years ago which is 1998 in the month november.

Gautam Adani established the organisation in 1988 as a ware exchanging organisation.

Further, it can be mentioned that the headquarters of the business organisation is in

Ahmedabad, India. As opined by Kumari and Aithal (2020) Gautam Adani is the chairman

of the organisation. The total number of the organisation is more than 23000 as of 2023. In

addition to this, it can be stated that 3.45 lakh crore which is US$43 billion is the total

revenue of the association (Das, 2021).
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The art is figuring out how to combine their opposing points of view, not coming to a

decision or asking for a compromise from both parties. Strong leaders like Adani are able

to motivate those around them to put that vision into action, effect positive organisational

change, and create a compelling shared vision with their team and other leaders.. Adani

Group anticipates increasing the combined capacity of ACC and Ambuja

Cements to 140 million tons per year by 2028. The Hindu newspaper reports

that the new plan calls for $5.58 billion in new acquisitions and capital

expenditures. Investments would be split equally between the two

businesses, according to reports. The concrete producers will "stop for some

time" following the finish of the current development plan prior to starting

any further extension stages. The upsides of simplicity, fuel access and

market association benefit the Adani Power offices. The corporation has

long-term fuel supply agreements with domestic coal businesses that cover

73% of its requirements (Cassotta et al. 2021).

● Skills in Business Management

● Listening and speaking

● Critical-thinking and Creativity

● Planning and strategic thinking abilities

● Networking, branding, and marketing abilities

Adani also possesses business management, networking, and customer service skills. The motivations

which can be derived from Adani, are how he makes strategic planning and keeping a check on the

competitors. Adani also insists in broadening the client base and monitoring profit margins.

The Adani Group and Petronet LNG will create a reliable cargo port in 2010 through a 

joint venture business called Adani Petronet (Dahej) Port Private Ltd. It has already 

started Phase 1  commercial activities at Dahej Port. The strong goods port terminal 

would have offices for importing and trading bulk materials including coal, steel and 

compost. PLL owns 26% of this joint venture. The Adani Group, the biggest business 

in India, has its headquarters there (Mallesha and Archana, 2023). Electric power 

production, mining, natural gas, food processing, infrastructure, airport operations, port 

management and transmission, and renewable energy are among the listed sectors for 

the Group (Hobbs et al. 2020). It is essential to note that the Adani group was 

essentially a conglomerate when it was established 34 years ago, in the month of 

November of 1998 (Cassotta et al. 2021). The company was founded by Gautam Adani 

in 1988 as a platform for trading goods. Additionally, it should be noted that 

Ahmedabad, India, is home to the business organisation's headquarters. It has 10.6 

gigatonnes (Gt) of coal reserves. In 2014, Adani Power surpassed other independent 

power producers to become India's biggest. Adani Power at the time had an overall 

installed port that handled 14.3 Mt of cargo in 2013–14 and was opened in May 2011. 

The Group intends to boost its capacity to above 200 Mt by acquiring Dhamra Port.

(Source: Analytic Steps, 2021)

(Source: bqprime, 2023)

(Source: Business Today, 2004)

(Source: Business Today, 2004)
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