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	Tesco is a British multinational retailer with stores open in multiple European and Asian countries, sales of £53.4bn, and an operating profit of £1,815m (Tesco, 2022). With a total number of 354,744 in 2022, the company has seen a decline in the number of employees by 16.5% since 2022 (Macro trends, 2022). The culture of the company is based on caring for the customers by understanding them through their different channels such as Clubcard, social media, website or email, treating the people as they want to be treated with trust and respect, bringing value to the customers and the local communities, and keeping the same value since the beginning of the company. Another important commitment of the company is to the planet through sustainability across all operations and supply chains in order to protect the environment and create a better life for the people around it (Tesco Careers, 2022). 
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Organisational culture is defined as the interactions between the members of an organisation, both in the work they do and their personal lives, that have an effect on the performance of a business. A strong organisational culture can be the reason the company succeeds, while a bad structure is the reason it fails. Some of the different types of organisational culture include the optimal culture that supports the organisation’s strategy, the actual culture that the organisation already has, the perceived culture that the people in the organisation think it has, and the ideal work environment where the people describe the culture they would love to have (Hofstede Insights, 2022). 
The main organisational structure of Tesco is based on three groups – top, mediate and base level of management, while the base level is also divided into regions and jobs such as the regional manager, store managers, food managers, non-food managers and personnel managers. The main organisational structure of the company is decentralised, giving the lower levels of the company decision power over their own location. The management structure is hierarchical with a long chain of command, and the company follows a product-based structure. The organisational culture they chose works for the company by giving the employees a sense of responsibility, motivating them, and offering great opportunities and the business runs smoothly. On the negative side, there is a lack of consistency and the changes implemented can take a longer time to take effect (Study Smarter, 2022). The organisational behaviour is an extremely important factor in a company because it is identified as being the organisation itself, as an interface between human behaviour and the company. The most important objectives of the organisational behaviour are represented by the job satisfaction, finding the right people for the job, the organisational culture, the leadership style and the conflict resolution system, the understanding of the employees, the understanding of the definition of a good leader, the development of a great and the highest productivity. Related to the challenges and opportunities of identifying and creating the organisational behaviour include improving people’s skills, quality and productivity, total quality management, managing diversity, responding to globalisation, empowering the employees, creating innovation and change, keeping employees longer in the company, the move to eCommerce, creating a better ethical behaviour, balancing work life conflicts and flattening world (Iedunote, 2022). 

“Our core purpose: Serving our customers, communities and planet a little better every day.”
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	The managers of the company have as their primary goals not only driving the success of the company but motivating employees to do their best work. There is a direct relationship between leadership and motivation, and the key ways for managers to motivate their employees include understanding the employees’ responsibilities and the underlying motivations of each person, combining the business goals with the personal goals of the employee, being fair and leasing through example and reaping the payoffs (Chron, 2020). Indeed (2022) also identifies that for a manager to become a motivator, he needs to start listening to his employees, considering both needs and wants of the employees, using each person’s own motivation to motivate them, providing feedback and creating engaging work opportunities.
In order to understand how different forms of management worked for centuries, the theorist has developed management theories, some of the most famous ones across the years include:
· The Scientific Management Theory developed by Frederick Taylor emphasises that the more people are forced to work, the more inefficient they are and that dividing and simplifying tasks will increase productivity. Also, the main incentive for people to work was considered the money (CFI, 2022).
· The management theory developed by henry Mintzberg recommends breaking down the management roles and responsibilities by creating divisions in the company, this way improving efficiency, engagement and development of skills (Business.com, 2022). 
· The X and Y Theory, developed by Douglas McGregor, divided the management styles into the authoritarian (X) and the participative (Y), where the X theory is represented through the fact that employees cannot work without incentives while the Y theory is based on collaboration and trust between employees and managers (CFI, 2022). 
After understanding the type of management style, that the company needs, the employees’ satisfaction and productivity can be increased by using motivation theories such as:
· The incentive theory which states that in order to motivate people they need to receive reinforcement, recognition, incentives and rewards. Some of the main examples of incentives include bonuses, praises, opportunities, promotions, salaries or time off. 
· McClelland’s need theory identifies that each person has different needs and that the manager needs to understand what motivates each employee. The main needs identified include the need for affiliation, the need for achievement and the need for power. 
· The expectancy theory is based on the desirable outcome. The theory states that an employee will work better and more if they are properly compensated and motivated. 
· Maslow’s hierarchy of needs theory that aims to fulfil more complex needs such as psychological needs through the salary that the employee uses to have water, shelter, clothing and food, safety in the workplace, socialising in the workplace, self-esteem needs through appreciation and positive feedback, and self-actualisation to fulfil their long-term goals. 
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	Based on the theories mentioned above, the workplace at Tesco motivates their employees by using Maslow’s hierarchy of needs to fulfil psychological needs such as food, shelter and clothing through the salary and other incentives received, the job security provided by the company that helps employees with their performance, the recognition of the employees and appreciation through different programmes, and to fulfil their self-actualisation needs by giving the employees the chance to be promoted and earn higher salaries based on their performances. Some of the current benefits for all the employees at Tesco, even beginners, include a colleague discount card for the employee and another family member, share schemes, exclusive deals and discounts on the website, cycle to work scheme, learning opportunities and training, Employee Assistance Programme for personal challenges, financial wellness, fundraising activities and others (Tesco, 2022). 
	Some of the main opportunities identified in the workplace of Tesco include a big support to growth for young people under 24 years old, for people coming from lower income families and offering support and growth opportunities, a work life balance for people that are interested in working part time, have a fixed shift pattern, working on certain days, sharing the job with a colleague or working from home when possible (Vercida, 2022). 
Some of the main challenges identified in the workplace are related to the logistic process and operations based on the rapid changes that are happening in the retail grocery industry, the challenges related to the decreases in the operating profits based on the two years of the pandemic, exploitative labour identified in countries such as Malaysia and Thailand and some unfair business practices identified that the company was preventing landlords to rent properties to other supermarkets close to the Tesco stores (BStrategy, Club, 2022). 
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	According to the Center for Creative Leadership (2022) the top tips identified to boost employee engagement and motivation include helping them to understand what they are motivated about, caring about people, giving people authority and responsibility, developing and creating relationships by using a trust, expecting the managers to encourage and support the employees, creating a rewards system that affirms, proving access to development opportunities, minimising organisational politics and promoting fairness.
Some recommendations directed for Tesco would include a better communication between the high levels of management and lower levels and even employees regarding the fast changes that apply to the company, conducting more surveys or asking for feedback from employees related to the needs of the employees, job criteria and attributions, and actually apply the result, so the employees feel listened and cared for. Another suggestion would be for local managers to involve the employees more in the decision-making process because they are actually the ones doing the job and they know better than anyone what needs to be changed and what needs to remain the same. Also, some of the managers need to work on their personal attitudes and avoid discrimination of any sort in the workplace.

	In conclusion, Tesco is one of the biggest retail companies in the UK, and also in a high place around the world and one of the main reasons for this is the employees. Having a good organisational culture and motivated and engaged customers is the key to success all around the world. By following theories that have been tested for centuries and applying them to the context of the current world while also listening to the employees and customers is the key to being a successful manager.
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