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Introduction
The Hotel International is a global brand that is based in California, United States. PESTLE Analysis of California is to assess the macro-environmental and deliver understanding for personnel professionals to work. Pestle analysis looks at Political, Economic, Social, Technology, Legal and Environmental opportunities. California has over 39.5 million residents according to (En.wikipedia.org, 2020) with the capital as Sacramento and it is a popular tourist destination with places like Los Angeles and San Francisco.
As a new General Manger I have looked at information to be discussed at the next meeting ,a Pestle analysis has been done on California about recruitment and employment, a discussion on the importance of recruitment and selection in a competitive area, with thoughts on the effects of cultural diversity in the workplace, and how to achieve targets with effective performance management and to conclude a discussion on an outline plan with recommendations made.
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Pestle Analysis: Political: The government of the state of California have taken Political measures to improve labour standards for immigrant workers resulting in opportunities for recruitment in hospitality industry. ‘The role of skills and skills development is a strong political debate’ (Brown et al, 2001). California has several laws that protect immigrant workers from retaliation and discrimination, with laws relating to the minimum wage, overtime, meal and rest breaks, breastfeeding breaks and child labour. (Xperthr.com, 2020) Legal aspects seen on equal pay where discrimination is prohibited based on sex, race and minimum wage will increase to $15 (Legco.gov.hk, 2020).
With a stable political climate there is new foreign investment that results in more jobs opportunities. There will be competition for the hotel’s skilled workforce that are at risk of being taken by other hotels. The hotel management must provide incentives like competitive salaries and wages, training opportunities and other important benefits to prevent this.
Economical: Silicon Valley companies attracting the best and brightest talent the booming tech economy making California one of the wealthiest states in the country. (En.wikipedia.org, 2020) Providing business opportunities, and many business customers for the hotel.
Social: Trend setter residents believe in environmental practices and health and well-being. Corporate social responsibilities represent the hotel’s values and procedure and the employees' understanding influences how they feel about the company and how they work and behave in achieving the company's goals. Social responsibility from employers can be an important way of engaging employees to perform better, have meaningful careers, retain staff and attract good quality employees. (Park et Al, 2014)
Technological: has a big effect on hotels and operations, on how information is gathered, stored, used and provided to hotel guests and hotel employees and management. Hotels must be able to offer guests instant connectivity and communication especially in the business environment, the PMS systems are important to this and is a competitive environment.
Legal: In California, employees are entitled to overtime and double time for hours worked beyond twelve per day, (Class Law group, 2020). Employers are expected to provide equal pay with minimum wage of $15 an hour. Under the Consumer Credit Reporting Agencies Act allows credit check on certain positions. Drug testing of applicants is allowed in California. California prohibits an employer from relying on a job applicant's salary history when offering employment. (Class Law group, 2020). Employees must be paid either in cash or by cheque that can be cashed in full, without fees or discounts. (Xperthr.com, 2020).
Environmental: impacts such as California’s limited supply of clean water is a problem. Sustainable access to water has an impact on hotel supplies, with water shortages, wildfires and drought being challenging. California has recognised these issues and is leading in renewable energy actions, with an emphasis on solar power more than any other state (Baum, 2018).
Recruitment & Selection: Incentives prove to attract employees and will be effective in improving recruitment. For example, The Marriott Hotel, Swansea offer placement opportunities to graduates ‘their socialisation through exposure to professional employers’ starts during placement. It is found that employers’ practices are thought to contribute to the formation of realistic career expectations and the initial psychological contract between graduates and employers. (Lockyer and Scholarios, 2004).
Effective recruitment practices achieve faster growth when minimising staff turnover and unsatisfied employees, effectively achieving targets and getting a competitive edge in a competitive market when employees have plenty of choices. Incentives or specialised benefits attract talent globally, Human Resource Management plays an important role in creating and holding advantage over competitors (Yang 2008).  By providing incentives, promoting employees will help to reach the hotels long term targets. With recognition and rewards and sharing company goals, transformational leaders inspire subordinates to accomplish goals. (Bass, 1985). According to John Boitnott, ‘A well-compensated and engaging culture will make employees stay in their jobs longer. Investing in employees creates a culture of harmony, wellbeing and a productive environment, resulting in company growth and directly affecting guest satisfaction’
Recruitment can cost a lot, so the hotel must be cost efficient by considering internal recruitment, by promoting or transferring employees, ‘maintaining already existing talent, value loyalty compared to expertise, and train existing employees who are familiar with their firm’s culture’ (Aycan et al., 2000). In the 21st Century non-monetary factors have more meaning on motivation and productivity than wages.
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Culture, Equality and Diversity: The Hotel International will understand cultural diversity because of the range of cultures amongst employees, as California has a large immigrant workforce. Diversity means valuing differences in a workforce from language and cultural beliefs. According to California law, equal pay provides employees with equality in employment. The diverse workplace requires employees to possess the relevant knowledge, skills, abilities, and attitudes to effectively interact with colleagues, customers, and clients who are different from themselves (Lančarič et al, 2015). Characteristics of the hotel’s workforce will include culture, ethnicity social class, age, gender, religion, and personal characteristics. The advantage offers innovation and creativity, differing work ethic, inter-personal skills allowing interaction in a variety of ways. Culture and languages can be both pleasing and beneficial to international guests for the hotel as they are exposed to hotel practices whenever they interact with staff members. Diversity is the set of values and beliefs and practices that everyone shares with a group (Robins et Al., 2006).
 
Performance Management: During early 1990’s, hospitality companies invested billions of dollars in information technology (Meyers, 1999) to ensure good performance management standards the property management system provides a hotel’s reservation management and administrative tasks in front office operations.
Successful intercommunication such as a digital employee portal provides open communications. As management of the hotel it is important to share our sales figures, company goals, and reasons for management decisions, including holding discussions with feedback to ensure loyalty and encourage engagement throughout the company. ​Inter-departmental communication in hotels means working together with a collective goal - an outstanding guest-experience, provided when every department performs flawlessly in perfect synergy. (Reed, 2020)
Training the employees for future promotion opportunities will assist with retention and “a planned process to modify attitudes, knowledge or skill behaviour through learning experience to achieve effective performance in an activity or range of activities” (Smith, 1992) can increase motivation and meet targets.
Johnson (2004) analysis supports an increasing international interest in the development of skills as a major factor in enhancing business success within the hospitality sector, the long-term benefits of staff retention and guest loyalty increases the need to retain staff as the average cost of replacing employees can be as high as twice the individual salary that you have lost. Employee engagement has been identified as an important way that significantly affects employee retention (Turner, n.d.). In turn this will have positive effects for customer satisfaction, customer service, and higher productivity with a drop in turnover of key positions and reduction in sickness and absenteeism.
 
 
 
Outline Plan: In conclusion an outline for future recruitment options includes
Staff training is an opportunity to develop a competitive advantage, companies must truly leverage the workforce as a competitive weapon (Lai Wan,2007) The objective should be to retain loyal staff, have motivated, happy employees, value expertise and knowledge so that the end result will be satisfied customers ,repeat business, loyalty from existing business and easily attract new business for many years.
According to Millmore (2007) recruitment and selection should reflect strategic plans such as long-term focus on retaining staff, by providing in house training for clear development and promotion. Recruitment is the process of having the right person, in the right place at the right time which is crucial for performance and meeting targets in the business. For example, the Marriott Hotel offer staff members that are with them for 25 years, a lifetime guarantee of free accommodation anywhere in the world.
Offering flexibles working options assist with mothers working in the industry and helps with family, work / life balance. It is important to value diversity, ‘People from different backgrounds bring fresh idea and perceptions which make the way work is done more efficient and products and services better’ ( CIPD 1999), the hotel must embrace opportunities from cultural diversity in recruiting staff in California a state where there are many different cultures. With a stable political climate foreign investment brings competition for the hotel’s skilled workforce, the hotel must provide incentives such as competitive salaries and wages, training opportunities and other important benefits to retain staff.
As California is leading the way in sustainability with solar energy the hotel must have solar panels as a resource. With water shortages the hotel is to follow sustainable practice, such as limiting showers, low-flow showerheads and aerators on taps, limiting changing of linens and towels, our staff and guests will be informed and happy Sustainability movement is forcing the hotel industry to develop more comprehensive performance measures systems, as hotels are facing increased pressure from stakeholders, including the government and consumers, to follow sustainable practices (Patiar and Wang, 2020)
Stable political climate in California brings foreign investment and competition for the hotel’s skilled workforce, the hotel must provide incentives: competitive salaries and wages, training opportunities and other important benefits to retain staff and keep recruitment costs down.
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