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The primary aim of this report is to elaborate on the significance of strategic management for SMEs along with discussing the importance of sustainable business strategy as well. Focusing on this aspect, the chosen SME for this study is Titan Travels. Therefore, this study is going to provide a critical appraisal of the current strategic management practices of Titan Travels along with giving a brief background of the company as well. Along with that, this study is also going to conduct an analysis of the external and internal environment of Titan Travels by using a PESTLE analysis and SWOT analysis. Thereafter, a stakeholder analysis also will be conducted within this study, to develop a better understanding of the business environment of Titan Travels. This report is also going to focus on elaborating different strategic growth choices for SMEs along with proposing a new strategy that can help SMEs promote sustainable growth as well. Going further deep in the study, this will also contain a justification regarding the usability of a sustainable strategy for the future growth of SMEs as well. At the end of this study, strategic recommendations will be provided for SMEs, unlike Titan Travels for the effective future growth of these types of companies along with mentioning the challenges that can be faced by SMEs to retain their business growth in the operating markets. 
Titan Travels is one of the most popular adventure tourism business organisations in the UK which operates under the UK tour and travel business sector. Titan Travel was founded in 1978 where it is one of the most successful SMEs in the UK which has 149 active team members or employees within their business. The headquarters of this popular tour and travel business is situated over Crawley, Surrey (Linkedin, 2024).        
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Incorporating sustainable practices within the current strategic management of Titan Travels, this tourism organisation has initiated environment conservation policies within their tour operations. Titan Travels restricted the use of single-use plastics for their tourists to focus towards restoring nature and contributing to the environment in a responsible way. Titan Travels has initiated to utilise reusable water bottles which has eventually allowed them to save 20000 plastic bottles to be used and dumped in nature. Therefore, to promote sustainability as a part of their strategic management this organisation promotes the use of recyclable materials for providing bottles and other usable products to the tourists to minimise the use of non-biodegradable materials for arranging tours. Titan Travels has achieved 61% recyclability for its used products and materials that are offered to travellers. However, the company is trying to make the other 39% sustainable also. Furthermore, stepping ahead towards the strategic management of this company, Titan Travels has also initiated a tree palpation programme to fight back against climate change issues. The TREE(3) programme of this company is launched aiming to plant trees on behalf of this tourism company (Titantravel, 2024).
Therefore, wildlife welfare is another major focused area of Titan Travels, where they escort tours to African safaris to visit the wildlife sanctuaries and along with promoting to save wildlife as well. Under the strategic sustainable management of this company, they highly restrict elephant rides, dolphin swimming and other types of wildlife experiences that are categorised for mistreating animal life also. Therefore, Titan Travels also focuses on the development of the local communities within their operating areas of tourism business where countries like Zimbabwe, more than 80 children every day are fed by the sponsorship of this company in terms of promoting support to the local communities (Titantravel, 2024).
Under the strategic management of this company, Titan Travels provides protection promises to their travellers in terms of securing their money to their lives at every level. Titan Travels provides tour managers for every single tour plan they provide to their customers along with giving discounts to the early bookers of their tour plans to maximise customer satisfaction along with creating value within the operating market. Therefore, Titan Travels provides flexibility to their customers to cancel their booked trips along with shifting the dates according to their preferences as well. Security for every tourist individual according to their age is provided by Titan Travels through their management which boosts their reputation along with enhancing the popularity of the brand as well (Titantravel, 2024).          
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PESTLE
Political factor: UK political factors strongly impact on tourism business. After the Brexit situation, the UK suffered an insatiable political condition which is why the political rule and regulation became more complex. The uncertain and volatile persistence of the political sector creates complex trading regulations. That is why the tourism demand has become more encrypted and faces the gap between the consumer and business sector. Due to Brexit, the tourism company could not attract international tourists to the UK (Dutta et al. 2021). Titan Travel is a small tourism sector that also faces this struggle and loss of international tourists. 
Economic factor: The economic condition of the UK is most influential in developing business growth. Due to the COVID-19 pandemic and Brexit, 69% of the economy was badly affected (Tetlow and Pope, 2020). At that time the inflation rate in the UK was in double digits approx 11.1% and people survived the cost of living crisis. Moreover, this global supply chain disorder also impacts the economic health of this nation (Statista, 2024). Of these economic consequences, the tourism sector turned down their business operation. Being an SME company Titantravel struggled with the economic crisis and slowly ran their business process.  
Social factor: The social consequences of the UK also influence the tourism business development. The changing dynamics of the UK population highly facilitate the tourism business. According to the statistics, the UK has been nominated fifth best country for tourist visits. The UK people mostly engage in this sector and contribute a large proportion of money from this business approximately 241 million euro (Statista, 2024). That is why the tourism sector is highly recognised by society. The company Titaltravel gains customers by using their cross-cultural workplace. 
Technological factor: Technological factors played a crucial role in developing the industry. Technological advancement provides a great influence on the growth of the sector. The tourism industry gains the governmental grant to promote the business as well as develop the business. Titan Travel uses the technology to leverage online platforms for customer service, ticket sales and market analysis (Rahman, 2023). Apart from this, the company uses a better technological interface to better consumer experience as well as integrate international consumers. The upgradation of the technological intervention creates a great opportunity to provide better customer services as well as a user-friendly interface. 
Legal factor: The insatiable political consequences create rigid legal policies and boundaries in the tourism sector. The government of the UK had to implement effective health protocols and adapt customer experiences accordingly. Due to Brexit changes in legislation affect the operational procedures and internal policies for maintaining the trading alliance in the EU governance (Hall, 2020). In that case, Titan Travel needs to follow the governance policy and travel protocol to attract international tourists. Flexible tourism facilities have increased their customer base which applies to the people who are living in developing countries in the UK. 
Environmental factor: The tourism sector maintains a sustainable aviation travelling guideline. UK tourism companies use technology to reduce their carbon footprint and promote sustainable practices (Susan L et al. 2020). Titan Travel partnered with a government carbon emission plan to target the sustainable goal in 2020 by providing a net zero carbon emission plan. Along with that, the company must make changes in tourism strategies, fuel efficiency, and waste management to attract the environment concerning customers. Their eco-friendly business practices must be beneficial to upgrade their business function. 
SWOT 
Strength: Titan Travel is a public Ltd company that provides excellent travel services to their potential customers. The company proposes a holiday tour programme with comfort and enjoyable travel services. For loyal as well as trustworthy customer service the company has gained 3190 followers (Linkedin, 2024). The company makes the tour plan a standard pricing strategy available for the average income group of people. The company maintains sustainable business policies like ethical business practices, diversity and an inclusive workplace that leads to a strong customer base. Their excellent customer service and comfortable travel experience create a positive reputation in the UK tourism industry. The company must follow to provide a secure and safe travel service to attract international customers.  
Weakness: The main weakness of Titan Travel is to video corporate social responsibility. The company business captive is highly violating the environmental greenery. Single-use plastic is a big issue in maintaining the sustainable business practice of Tiltan Travel. It creates a negative impact on the business operation (Titantravel, 2024). That is why the company fails to commit to the sustainability goal which creates a negative influence in their business reputation. Moreover, the limited workforce of the company is responsible for slowing the business operation. The company has a limited presence in the market which is why the global customer can not take their services which is another weakness of their business expansion. 
Opportunity: The increasing rate of the following creates a huge opportunity to sustain their customer base. The company provides a good as well as standard value of tourism plan that facilitates the average income of customers. Their sustainable business activity gains the opportunity to get a wide range of customers (Linkedin, 2024). Their sustainable business approach makes it easy to get ethical business concerns to support the governmental benefit. The company will get the opportunity to expand the business for a long-term business plan.  
Threats: The company has 51-200 employees which creates potential threats to the business operation. Titan Travel is a public limited SME company which is why the company meets market demand to create high threats to the business chain. The negative corporate responsibility is another threat to the company. It also creates a barrier of the business reputation. The limited workforce can not take care of a socially responsible and sustainable business approach. That is the reason the company is responsible for environmental pollution (Titantravel, 2024). Their lack of market presence can not create the exact brand awareness that is needed for future business expansion as well as international customers. 
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	Keep satisfied (High power, low interest)

	Manage closely (high power, high interest)

	Customers 
	Tourism services, Supply chain, Managers and investor   

	Monitor (Minimum effort) (low power, low interest)
	Keep informed (Low power, high interest)

	Employees 
	Customers 



The stakeholder matrix is the graphic version to analyse the stakeholder policy in the specific business. Through this matrical dimension, it will identify the stakeholder power on the selected business platform (Indeed, 2024). 
Titan Travel is a reputed SME tourism company in the UK. There are various stakeholders involved in this business.  The company has a limited number of employees which is why the company slows down their business process. Customers get high power in the company that must be informed to the company’s staff. To run the business in the long term that is the reason Titan travel must satisfy its customers and focus on the employees' needs. In that case, the customer has a high power to integrate the business plan. 
Titan Travel closely manages the supply chain suppliers, and business investors to manage the entire business plan. The business investors and suppliers have the high power and high interest to make a great effort to run the business.  The suppliers, manager and investor are included as internal stakeholders who directly impact the business decision (Barney and Holak, 2023). Moreover, the employee of Titan Travel has limited access to monitor and make decisions for business operations. They have minimal power and lack of interest in the business. The company can not focus on employee retention and skill development which also creates a lack of communication. Tourist customers have high interest and low power to control the business procedure of Titan Travel. 
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Strategic growth choices for SMEs
Market penetration:
The UK is one of the most growing markets for SMEs to enhance and expand their business. Penetrating the existing operating market can be a very good strategy for the further enhancement of SMEs in an effective way. Various forms of methods are available within the market that can be availed by SMEs to effectively penetrate the operating markets such as social media campaigns, differentiation of products, innovation of new products etc (Indonesia, 2018). Therefore competitive pricing is very effective and efficient for penetrating operating markets which is beneficial for the future growth of SMEs also (De Toni et al. 2017).    
Product innovation:
Businesses can adapt to the shifting demands and tastes of their customers by investing in research and development (R&D) to innovate and create new goods or services. It's also possible to draw in new clients and hold onto current ones by adding new features or product variations. Therefore, product innovation allows a business to create new products along with differentiating products from other brands. This eventually provides a high competitive advantage that can be availed through product innovation by SMEs to strategically grow within the operating markets (Kuncoro and Suriani, 2018). In the case of Titan Travels offering different types of trips to the travellers like adventure trips and cruise tours has allowed this company to become popular and grow in an effective way.  
Partnership and alliances:
Through joint ventures, alliances, or strategic partnerships, companies can work together to gain access to new markets, and technology, reaching clients beyond conventional geographic borders can create new business opportunities when e-commerce platforms and digital technologies are adopted. SME access to the expanding digital market can be facilitated by investing in social media, e-commerce infrastructure, and online marketing.
y, or distribution channels. This enables SMEs to take advantage of their partners' capabilities and accomplish shared growth goals (Rezaei et al. 2018). In the case of Titan Travel, the company has partnered with Ascend Travel Group to expand its tour business over Australia. Making alliances has allowed Titan Travel to grow as an SME overseas (Travelweekly, 2023).    
Digitalisation:
Modern-day digital technologies have become an essential part of the present-day business. Reaching clients beyond conventional geographic borders can create new business opportunities when e-commerce platforms and digital technologies are adopted. SME access to the expanding digital market can be facilitated by investing in social media, e-commerce infrastructure, and online marketing (Łobacz and Szanter, 2022). Titan Travel, which is one of the most successful SMEs in the UK operating in the tour and travel industry, offers online services to book different tour packages of the company that eventually helped this organisation to grow strategically (Titantravel, 2024).   
A new strategy for effective growth of SMEs
Using social media to sell effectively offers SMEs in current markets a possible path to success in an increasingly digital world. The development of a thorough "Social Media Amplification Strategy" is required for this strategic growth option in order to maximise brand visibility, engagement, and conversion rates. Content should be crafted to appeal to the interests, pain points, and preferences of the intended audience. This consists of a variety of educational, entertaining, and commercial content that is tailored for various social media networks. This will highly help SMEs to increase their visibility to the target market along with engaging them effectively also (Jaakonmäki et al. 2017). Interacting with followers on a regular basis via shares, comments, and messages to promote a feeling of community and brand devotion. Reliability and responsiveness are demonstrated by prompt answers to questions and comments. Another major aspect of using popular social media platforms to strategically grow within the operating markets is the usability of enhanced marketing strategy. Brand credibility and reach can be increased by partnering with industry or niche-relevant influencers or micro-influencers. Purchase decisions can be greatly influenced by genuine testimonials from influencers (Haenlein et al. 2020).
Therefore, social media platforms are now the best place to approach and reach global consumers by conducting aggressive marketing strategies. Marketing is the most powerful tool to have within the modern-day business to acquire sustainable growth within the competitive market nature. Therefore, social media platforms allow businesses to promote their products and services through paid promotions. Budgets for focused social media advertising campaigns should be carefully allocated in order to target particular interests, regions, or demographics. This optimises ROI on advertising expenditure and permits accurate targeting (Colicev et al. 2018).
Justifying the benefits of sustainable strategies for the effective future growth of SMEs
There are multiple reasons why SMEs need a sustainable plan for their long-term survival. To begin with, it ensures resilience and longevity in the face of uncertainty by assisting SMEs in adapting to shifting market dynamics, regulatory needs, and consumer preferences. Sustainable techniques also lessen the hazards connected to resource depletion and environmental degradation, improve efficiency, and lower operational costs (Leonidou et al. 2017). Customers and investors who care about the environment are drawn in by the cost savings, increased competitiveness, and favourable brand image fostered by this. In addition, adopting sustainability encourages innovation and a continuous improvement culture in SMEs, which propels the development of new products and processes that may open up new markets and revenue streams. Lastly, implementing sustainable strategies can improve stakeholder trust and reduce reputational risks, fostering stronger ties with clients, staff, vendors, and local communities. All things considered, SMEs need a sustainable strategy that balances social, economic, and environmental factors for long-term growth and profitability (Wijethilake, 2017). 
In the case of Titan Travel, it can be seen that taking sustainable measures strategically has helped this business organisation to improve its brand reputation and the popularity of its business among global consumers. Along with it has also helped this organisation to contribute to society as well as to the environment in a positive way which is eventually responsible for increasing the growth of Titan Travel (Titantravel, 2024). 
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 Operating as an SME, Titan Travel needs to adopt several strategies by addressing issues like a limited employee base and restricted access over operational areas along with environmental pollution issues and limited market presence of the company. Firstly Titan Travel needs to focus your efforts on niche markets or distinctive travel experiences that complement your company's assets and competencies. Titan Travels is able to stand out from the competition and draw in specialised clientele thanks to this. Conducting a competitor analysis and engaging with innovation will help this tourism business enhance and secure its future growth (Hsiao and Hsu, 2018). 
Besides this, utilising social media platforms for brand promotion and marketing of their services will also help Titan Travel to increase its consumer base along with enhancing brand visibility to the global consumer base. This will highly help Titan Travel to foster positive growth within their business also (Evans et al. 2021). 
Addressing the issues of environmental pollution of the organisation that are conducted by the tourists in peak seasons, this brand needs to engage with environmental awareness programmes to inform travellers about the negative impacts that happen to them while they are travelling and provide guidance to behave in a sustainable way also.     
Challenges that can be faced by SMEs      
There are a number of challenges that can be faced by SMEs in attaining a sustainable business strategy for effective future growth. A major obstacle is a limitation of resources where the majority of SME businesses can struggle with financial and human resources to develop and incorporate a sustainable business strategy. Engaging with a sustainable business strategy and technological upgrades can be a cost-heavy factor for the majority of SMEs. Another major obstacle that can also be faced by SMEs in inheriting a sustainable business strategy is a lack of consumer awareness. Although a majority of people all around the world are now responsibly behaving towards the environment, these factors are highly variable based on different cultural practices in different countries. Therefore, complexity over supply chain management is another major issue for SMEs to implement a sustainable business strategy where a limited number of suppliers with sustainable commitment can be a challenge for SMEs to implement a sustainable business strategy. Therefore, SMEs may find it difficult to stay on top of changing environmental rules and compliance standards, especially if they don't have a dedicated staff member or sustainability management experience.  
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To sum up, this paper has offered a thorough examination of Titan Travels, concentrating on its present strategic management procedures, the internal and external surroundings, and the company's strategic growth options for small and medium-sized enterprises in the travel sector. Titan Travels has proven its dedication to sustainable business practices with programmes including community development projects, regulations protecting the environment, and customer-focused offerings. Nonetheless, issues including scarce resources, rivalry in the market, and regulatory compliance continue to exist. Strategic recommendations, such as focusing on specialised markets, utilising social media, and implementing environmental awareness programmes, have been put out to solve these issues and promote future growth. In spite of these obstacles, SMEs such as Titan Travels must continue to implement sustainable strategies in order to guarantee their long-term survival and prosperity in the ever-changing tourist sector.
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