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Executive Summary
This essay investigates Samsungs business, specifically focusing on their organisation culture whilst giving recommendations on how they can improve. This essay also looks at Samsung’ organisational context specifically focusing on Samsung’s history as an organisation and their core values and aims as a business. This essay also analyses Samsung by using both SWOT and PESTLE analysis tools. It looks at how Samsung is adopting Human Resource management within their business.


























Introduction 
During this essay I am going to be looking at Samsung and focusing on their organisational culture. Organizational culture refers to the set of values, beliefs, attitudes, systems, and rules that outline and influence employee behaviour within an organization. The culture within an organisation can reflect how employees, customers, and stakeholders view the organization and its brand (Wong,2023). 
Samsung is a South Korean company and is one of the world's largest manufacturers in electronics (Bondarenko, 2024). Samsung is divided into 2 main divisions such as device experience which includes visual displays and digital appliances, and device solutions which includes memory systems. (Forbes,2023). Samsung sell products such as Tv’s, smartphones, tablets, digital appliances, network systems, and have developed a digital wallet system known as Samsung pay (Johnston, 2019).
Looking into Samsung will allow me to see what their organisations culture is doing well and what areas they need to improve on to keep up with their competitors. During this essay I am also going to be looking at organisational theorists such as Charles Handy and his four types of culture. The four types are the power culture, role culture, task culture, and person culture. The power culture refers to businesses where only a few people have power and are authorised to make decisions for the business. The role culture is when employees have roles and responsibilities dedicated to them based on their education and qualifications to allows them to reach their full potential within their roles. Task culture refers to when teams are formed within organisations to solve problems. The person culture is when organisations make their employees believe themselves to be superior to the organisation. For example, employees would be more concerned for themselves rather than the success of the organisation (Juneja, 2019).
[bookmark: _Int_n6bm8hlD]Edgar Schine’s definition of organisational culture includes visible, less visible, and not visible aspects of culture. He refers to visible aspects that reflect a person's culture being symbols, language, behaviours, physical characteristics, age, gender, and many more. Less visible aspects he suggests to be attitudes and behaviours such as patterns of speech, body language, musical preferences, family traditions, religious practices, and many more. The nonvisible aspects he refers to are underlying assumptions such as political views, personal values, sexual identity, life experiences, and attitudes (CIPD, 2023).
Hofstede developed a theory of four types of organisational cultures themes. These include optimal culture, actual culture, perceived culture, and ideal work environment. Optimal culture is focused on ensuring that a business has the best strategy to become successful. This also takes into consideration any restrictions. For example, rules legislation, economy, and many more factors need to be considered when an organisation is developing their optimal culture. Actual culture refers to the culture that the business currently has. This can be measured by using objective methods. Perceived culture refers to the culture that individuals perceive the organisation to have. Lastly, ideal working environment refers to the organisational cultures that individual would like to have. (Hofstede Insights, 2023). 

Organisational Context 
[bookmark: _Int_L2beVg8Z]Lee Byung-Chull founded Samsung on March 1, 1938, as a grocery store. In the beginning, he traded noodles and other items made in and around Taegu, Korea, and exported them to China and its provinces (Bondarenko, 2024). The word "three stars" in Korean is where the corporate name, Samsung, originated. Lee Byung-chull's vision for the company was to shine like stars in the sky. (Samsung, 2024). After starting as a grocery store Lee expanded the business into textiles and opened the largest woollen mill in Korea. In the 1950s, the company acquired numerous companies that produced cement and fertiliser, as well as three of the biggest commercial banks in Korea and an insurance provider. In the 1960s, Samsung then went on to purchase a department store, an oil refinery, and a nylon company (Bondarenko, 2024). When Samsung first entered the electronics industry in 1969, it had several divisions dedicated to electronics. The first products that Samsung manufactured within this industry were black and white televisions (Business Standard, 2022). During the late 1970s and early 1980s Samsung experienced a quick expansion within their technology business, and established Samsung date systems which is now referred to as Samsung SDS. This helped Samsung to be able to manage the increasing need in system developments as they became a leader in information technology services. Since this Samsung have created two research and development institutes. This helped to improve and widen Samsung's technology line into electronics, semiconductors, hi-polymer chemicals, genetic engineering tools, telecommunications, aerospace, and nanotechnology (Bondarenko, 2024). As of now Samsung's current CEOs are Kyung Kye Hyun, who is the president and CEO, and Han Jong Hee who is the current Vice Chairmen and CEO (Samsung, 2024).
Due to the large scale of Samsung's business and competitiveness within the market they are in, this results in them having numerous competitors. Some of Samsung's competitors include Apple, Huawei, Xiaomi, Oppo, Vivo, Lenovo, Sony, Google Android and many more (Hitesh, 2023). Due to Samsung having many competitors they must ensure that they are constantly developing new technologies to stay at the top of the market within their industry to give them a competitive advantage. 
Samsung aim to dedicate its skills and resources to creating outstanding goods and services that benefit society throughout the world. Samsung places a high importance on its staff's expertise and technological capabilities in order help them to achieve this. They believe that the secret to successful business is to live by strong principles. Due to this, the company's basic values along with a strict code of conduct establish the foundation for all its decisions (Samsung, 2024). 
Samsungs 3 missions are to support people to be their best, create the best products and services and to contribute to society. To support people to do their best Samsung aim to integrate technical leadership and human resource development with their management principles, and to utilise human resources and technology to enhance their overall management systems. To reach their goal of creating the best products and services Samsung aim to ensure that their customers get the satisfaction of high-quality goods after every purchase. To contribute to society Samsung, aim to follow their mission statement and contribute to society's common interests. (Samsung, 2024).

SWOT analysis 
Strengths: 
Samsung have many strengths including being the largest and most successful electronics manufacturer in the world. They are the biggest producer of mobile phones, smartphones, television sets, and liquid crystal display (LCD) panels. This is one of their strengths as it allows them to stand out from their competition and gain more customers, it can help them to do this as customers might be more likely to purchase products from a well-known and successful company such as Samsung rather than any of their competitors (PESTLE Analysis, 2016). 

Another one of Samsung's strengths would be their divarication. Samsung have a wide range of products ranging over multiple industries. For example, they are in industries such as consumer electronics, semiconductors, display technology, heavy industries, construction, and finance. This is a strength to them as it allows them to be resilient in economic down turns or market fluctuations as it helps them to create multiple sources of revenue (The Strategy Story, 2024). 
Another one of Samsungs strengths are that they are the market leader in smartphone sales. Samsung has recently become the top smartphone company with their number of worldwide shipments accounting for 20.8% of the global market so far in the first quarter of 2024 whereas Apple only accounted for 17.3%. (International Data Corporation, 2024) 
Another of their strengths include having strong marketing strategies through extensive advertising and using a wide range of sales channels. This allows them to reach different customer segments by advertising their product at the intended customers as they have a wide rage expensive and more affordably priced products. 
Another strength that Samsung has is that they have a good reputation in producing high quality, innovative and reliable technology. This helps them to then build a strong brand identity, which allows them to create trust with their consumers and maintain a leading position within the industry. It can also help them to be able to charge more premium prices for some of their products as loyal customers might be more likely to purchase these even if there was a cheaper alternative (Marketing91, 2024).
Another one of Samsung's strengths include having many long-standing connections with European and American retailer. This is a strength as it allows them to have a steady sales Chanel for their products to be sold (Marketing91, 2024). 

Weaknesses: 
One of Samsung's weaknesses are that in the smartphone market, a few Chinese rivals are closing the gap with Samsung. In the year 2014–2015, Xiaomi's share increased by 29.4%, while Huawei's share increased by 48.1%. This is one of Samsungs weaknesses as they might lose some of their loyal customers of these brands become more popular (PESTLE Analysis, 2016). 
Following on from this another one of Samsungs weaknesses include that they are highly dependent on selling their smartphones when it comes to making revenue, and any decrease in the desire for mobile phones could have a big effect on the business's earnings. (Marketing91, 2024).
Another one of Samsungs weaknesses include Samsung being involved in several legal disputes. These have mostly been with Apple, on claims of patent violation. Samsung's brand might be affected because of these legal disputes which could increase costs and divert revenue from different business initiatives (The Strategy Story, 2024).

Opportunities: 
Samsung have many opportunities such as partnering with different software developers to improve their products and to ensure that they are high quality and provide customer satisfaction (Martin, 2019). Another opportunity for Samsung would be to use the developments in AI to their advantage to improve their technological intelligence and create a higher quality product which could then help them to gain new customers.

Threats: 
Another threat to Samsung would be their competitors. These include Apple, Intel, Xiaomi, LG, Sony, and many more. There are many ways that Samsungs competitors can be a threat to them. Firstly, due to the number of options within the market it would be easy for their customers to find alternative brands if they thought that Samsung were too expensive or if they had an unpleasant experience using one of their products. Another threat that could be caused by Samsungs competitors is the continuous rivalry for increasing market share. As of 2023 Samsung had a market share of 20% whereas Apples was at 17% (Counterpoint Quarterly, 2024). Any increases in market share from Apple or any other competitors could become a threat as Samsungs competitors also have good brand identity, customer loyalty, and financial strength which they could use to gain new customers and to increase their market share. 
An external threat to Samsung is imitation, particularly in price-sensitive market segments. For example, customers who are looking for more affordable and budget conscious options might find inexpensive smartphones that resembles Samsung's smartphone designs to be more appealing (Martin, 2019). 

PESTLE Analysis 
Political: 
Numerous political factors may have an impact on Samsung. For instance, China has passed legislation outlawing the use of some Samsung devices because it wants to promote its own smartphone manufacturers, including Xiaomi and Huawei. Samsung may be impacted by this since they would lose some market share in this sector, which would result in the loss of part of their loyal customer base. If this happens, Samsung's sales may suffer. Samsung would therefore experience a decline in revenue because of this (Shaik, A. I., 2023). 
Another political effect to Samsung would be the government policies of the countries where they sell their products. This might have a significant impact on the company's success. Trade restrictions and tariffs, political stability, environmental regulations, tax laws, and labour laws are a few examples of the factors that can affect Samsung (The Strategy Story, 2024).

Economical:
The rate of Inflation could have an impact on Samsung's profits as it could decrease the demand for their products. Samsung's profits during the fourth quarter of 2023 fell by 35% in comparison to 2022. This is because people are less likely to buy Samsung products because of rising inflation rates since they may not have as much disposable income as they once had (Lee, J., & Yang, H, 2024). 



Sociological:  
[bookmark: _Int_TWfI2Vh0]Sociological aspects that can influence Samsung would be Trends, demographics, changes to work patterns and many more. The desire for Samsung's products might vary in response to changes in social trends. For example, an increasing a focus on health and fitness might increase demand for wearable technologies, like Samsung's smartwatches that incorporate fitness tracking. features. The way that social media trends can persuade people to purchase particular products could also have an impact on Samsung. Samsung may also be impacted by demographic variables such as population, age distribution, and income. Younger demographics, for example, may be more inclined to quickly embrace emerging technological products, whereas the older population might be less likely to. Income might influence them as customers who have less income may be more likely to switch to alternative brands if they are more affordable. (The Strategy Story, 2024). 
Workplace changes may also have an impact on Samsung's operations because of an increasing number of companies allowing employees to work from home, which could higher consumer demand for products such as tablets and laptops.  

Technological: 
Technological factors that can affect Samsung are that the electronics industry always changing and developing which makes it hard to keep up with all the advancements in technology. This could influence Samsung as if they do not keep up to date with the advancements then they could fall behind their competition and their customers could switch to one of their competitors. Another factor that could affect Samsung is ensuring that they have good cybersecurity to protect their information systems (The Strategy Story, 2024).

Legal: 
A Legal factor that could affect Samsung would be product safety regulations. Samsung must ensure that their products meet the safety regulations in all the markets they are in. If they do not this could affect them by having product recalls, fines, and could damage their brand image and their customer's trust. Another legal factor that could affect them would be data protection and privacy laws. These could affect Samsung as they would have to ensure that data protection and privacy laws, such as the General Data Protection Regulation (GDPR) in the European Union, are adhered to when keeping or processing personal data (The Strategy Story, 2024).

Environmental:
Environmental factors that could affect Samsung include ensuring that they are following environmental regulations when manufacturing their products (The Strategy Story, 2024). Samsung currently have many aims in place to become more environmentally friendly and sustainable such as aiming to reach net zero by 2050, to help encourage customers to become more sustainable and to invest in innovative technologies that are better for the environment (Samsung Newsroom, 2022). 


Organisational culture
When Lee was the CEO of Samsung the organisational culture seemed to focus on improving and developing the business. His famous words, "Change everything but your wife and kids," were directed at Samsung executives. According to Lee, Samsung required that employees report errors to their superiors as part of a new management idea. In addition, it opposed bureaucratic processes, elevated women to senior executive positions, and encouraged an open culture that emphasised the importance of high-quality products over quantity to its employees (Bondarenko, 2024). 
Samsung set the tone of what the culture is within their organisation and what they expect from their employees by providing training programs which are built around the three main pillars within their business. These include the core programme, leadership programme, and expertise programme. These are catered to various career levels and positions for all employees worldwide, ensuring that they have a collective understanding of their principles and their future expansion for the business (Samsung, 2024). 
[bookmark: _Int_NRUuokG3][bookmark: _Int_dU409SGS]Samsung also aim to create an organisational culture that allows their employees to work from home. In my opinion this reflects some of Charles Handies four classes of culture. I believe it reflects his person culture. I think this because it allows Samsung’s to work in a way, they are most comfortable which also helps them to meet their aims of supporting people to be their best and improve their personal development (Samsung, 2024).
[bookmark: _Int_37r86aBT]Samsung also aim to establish a working environment where all their employees can be themselves and show their distinct personalities (Samsung, 2016). In my opinion, Samsung’s organisational culture reflects some areas of Edgar Schine’s cultural theory. I think this because Samsung are aiming to make the business more open to employee's distinct personalities whilst focusing on their self-development and roles within the business.

Human resource management 
The term Human resource was created by John R. Commons in 1893. A company's human resources (HR) department oversees recruiting, hiring, screening, and training new employees. They also deal with employee benefits, and complaints. Some of their tasks include concentrate on actively developing and enhancing the workforce of an organisation with the goal of enhancing the organisation, and staying current on laws that may have an impact on the business and its workers (Kenton, 2023). 
Some challenges to organisations in managing people include finding skilled individuals that are suited to the roles within Samsung, training employees, and adapting to remote working. 
Samsung’s approach to human resource management is to rule out discrimination regarding gender, race, age, academic background, and many more throughout their company. They also aim to respect all their employees' rights and encourage self-development and creativity. They also aim to strengthen diversity within the business and achieve the best results from their employees. (Samsung, 2016)
Some things that Samsung have done to address cultural issues within their organisation include aiming to have mutual respect and diverse communication throughout the business and creating trust between both managers and employees. This has helped to address cultural issues as it makes both the managers and employees feel respected and valued (Samsung, 2023).

CSR
"Together For Tomorrow! Enabling People" is Samsung's corporate social responsibility, and they aim to uphold this by encouraging people to embrace technology as a force for good (Samsung, 2024).

VUCA
VUCA looks at the volatility, uncertainty, complexity, and the ambiguity of the business. (Bennett & Lemoine, 2014) It can help businesses determine outcomes and surprises, and help the business prepare for changes within their industry (Pannell, 2024).

Conclusion 
[bookmark: _Int_8eawX8d2][bookmark: _Int_4UlwgySr][bookmark: _Int_rkC7F2dU]To conclude, overall, I believe that Samsung seems to be a pleasant place to work and are focusing on putting their employee's development at the forefront of their aims. I believe that this helps to create a good organisational culture within Samsung as it encourages their employees to be themselves and to focus on their personal development within their role at Samsung.

Recommendations
I recommend that Samsung carry on what they are doing as it gives them a competitive advantage against their competitors and allows their employees to be themselves within their organisation. I also recommended that Samsung focuses on their missions of utilising their human resources and technology to enhance their management and ensure that they are ruling out discrimination within their organisation and respecting their employees.
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