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[bookmark: _Toc133585720]Introduction
Organisations in the modern era of business are often found to be getting involved in several projects. The key reason behind that is to attain the common goal that has been set by the particular organisation. The task here is based on the project for establishing the restaurant named ‘Speranta’ and it will include some of the important as well as important discussion on that. It will be initiated by defining the scope of the project briefly and then there will be an analysis of the stakeholders to find out which party affects the organisation mostly and who needs to be treated in the best possible way. Moreover, it will also include the resources that will be required for ensuring the materialisation of the project as well as the costs that are needed to be generated for that. The project schedule will be presented using a Gantt chart to increase the acceptability and the analysis will be terminated by including an analysis of the risk factors and the ways to mitigate them. 















[bookmark: _Toc133585721]Defining Project Management and Briefly Explaining the Importance of project management
Projects are taken by organisations to attain certain objectives through them and the term ‘management of project’ indicates the processes, methods, or ways that are being used to attain the objectives that were set before (Walker, 2015). The organisational goals are not so easy to be attained as they need a plan for the long term to reach the ultimate goal set by a certain organisation (Meredith et al., 2017). Projects are the ways that help the organisation to go towards the attainment of that organisational goals by making things way easier (Harrison and Lock, 2017). Every project has a certain objective and another thing that distinguishes it from ordinarily managing a company is the time span. Every project is initiated with a target to finish it within a time frame and that is a unique feature of a project (Edition, 2018). Projects do include a budget that shows the estimation of the costs to be generated for fulfilling the objectives of the projects. 
On some occasions, companies need to do something that is connected to the ultimate goal of the organisation but those cannot be done through the operational activities of the organisation. In those cases, projects help the organisations to deal with the situation by serving a special purpose that cannot be done through the regular activities (Kerzner, 2017). Besides, sometimes organisations need to do something that can merely be done by the existing workforce (Ford and Lyneis, 2020). In this particular case, projects come up with solutions by providing the human resources with special talents required by the organisation. Moreover, projects make the goal challenging by binding it into a timeframe while keeping it attainable by forcing the employees to articulate their creativity to fulfil the required tasks in the specified period of time (Darnall and Preston, 2018). Then it also plays a massive role in case of improving the skills regarding leadership and the management of funds while managing the risk factors in a way that will enhance the outcome of the project. 
[bookmark: _Toc133585722]Specifying the Outline as well as Scopes of the Project
The respective project is for a restaurant named Speranta and the chosen location for that is the South-eastern part of London. The key objective of the project will be to deal with the issues that are related to the management of staff inside the organisation. The issues regarding staff were initiated by the mismanagement in the movement of staff during leisure time or breaks. The objective of the project also includes creating a decent environment for the employees or staff by offering them a healthy lifestyle. The scope of the project will be limited to dealing with the matter of the absenteeism of the employees. The matter of absenteeism will be dealt with keeping the overall things cost-effective and mitigating the relevant risks of the projects. The deliverables of the project will be to establish a restaurant while taking preparation for the opening days. The time required for the establishment of the project will include six months from its initiation. Moreover, the budget for bearing the cost of the project will be just over GBP 650. 
[bookmark: _Toc133585723][image: ]Analysis of the Stakeholders 
Figure 1: Stakeholder Matrix of Power and Influence (Source: Author – Self Analysis)
Stakeholders are the parties that are somehow get affected by the activities done by any organisation (Heagney, 2016). It does not include any specific party rather it denotes all the parties that are affected by the activities or the operations of a certain organisation or a certain project (Fleming and Koppelman, 2016). But the fact here is that not all the parties are equally strong enough to affect the organisation and its activities. That is the reason why not all parties are needed to be treated in the same way. The use or implication of influence or power matrix can be a great way to be considered in this regard as it articulates the way of treating different types of stakeholders at a glance (Ika, 2020). The project manager and contractors are the external parties of the organisation and so they have low interest in the organisation and the related project (Hornstein, 2015). But the implementation of the project can be affected highly by them and so they need to keep satisfied. Then the sponsors and steering committee are the part of internal control of the project having great power and interest (Alvarez-Dionisi, 2016). On the other hand, the outcome of the project will directly affect the customers and the three mentioned need to be managed so closely. The project team members are the ones having the lowest power and interest among all the mentioned stakeholders and so they should be monitored properly (Darling and Whitty, 2016). Lastly to be mentioned are employees who are key human resources of the project and organisation and keep great interest in the organisation as the performance of the organisation is connected to their future and so they need to be kept informed regarding important issues. 
[bookmark: _Toc133585724][image: ]Work Breakdown Structure of the Project 
[bookmark: _Hlk133578710]Figure 2: Breaking Down the Work Structure of the Project (Source: Author – Self Analysis)
The overall tasks will be divided into three broad categories that will architectural activities, civil engineering activities, operational activities of the project and, lastly to be mentioned, the tasks that are connected to the finishing touch of the project. The architectural activities mainly include the designing of the overall structure as well as the design of the interior and for these particular activities, a separate architectural team needs to be included in the project team. On the other hand, the civil engineering team will be joining the activities that are connected to the materialisation of the design made by the architectural team. Their key activities will include excavation, flaming, roofing, etc. that are connected to the structural strength of the overall project. The utilities will include the connection of the facilities that will be required in the daily activities while running the operation and those will include the inclusion of electrical and other facilities. Lastly, the finishing of the overall activities will be ensured through painting, setting windows and doors, etc. and the key target here will be to enhance the beautification of the project to make it even more attractive. 
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Figure 3: Breakdown of Cost and the Allocation of the Required Resources (Source: Author – Self Analysis)
The overall costs and the resources required will be broken down into three broad categories that will include the area of service and staff area, the kitchen, and, lastly, the dining area. The overall cost for the project will just more than 650 GBP while 10% of the cost will be allocated in case of service and staff area, 30% of the cost will be allocated for the kitchen and the rest of the portion of the cost that holds the biggest portion of the overall cost will be for the decoration of the dining area. The key cost of the service and staff area phase will include the cost of the planning for architectural and civil engineering activities while implementation cost will be included in the decoration phase which will be for a dining area. The key cost elements for the kitchen will be including the place to be used for cooking, storage, and also the equipment required for this particular phase. The resources that are available for running the activities of project HR and Non-HR resources that also be divided into tangible as well as intangible categories. The intangible ones include technology and software while tangible ones include human resources and other Non-HR resources. The Non-HR resources are building, equipment, subcontractors, and multiple sources from where the funds will be collected for financing purposes. 
[bookmark: _Toc133585726]Explaining the Schedule of Project and ‘Gantt Chart’

[image: ]Figure 4: Schedule of Implementation of Project Requirements (Source: Author – Self Analysis)
For the establishment of any structure, the first and also the most important thing to be considered is permission from the respective authorities for starting the implementation of the project (Turner, 2016). That is the reason why three months of the planning stage will be allocated for attaining the permission of the respective authorities. Fulfilling the requirements of this particular stage will be helpful in the next stages to avoid the legal issues that may raise the contingent liability of the organisation. The tasks regarding interior designing where the key target will be to attract customers will be done within a span of two months August and also September. Lastly to be mentioned is the task related to the landscape will be done in the last month of the project or, in other words, in the month of September. 





[image: ]Figure 5: Implementation Strategy of Planning of Project (Source: Author – Self Analysis)
The key target of this particular stage of the analysis will be to find out the critical path for the implementation of the planning made for the respective project. The identification, as well as utilisation of the critical path of the project, will be helpful in case of finding the fastest path to finish the task in the project timeframe by utilising the available resources as well as generating the required outcome that was set at the beginning of the project. It may also be proved impactful in the case of ensuring a strong process of monitoring for the performance evaluation of the project where the set standard will be compared to the actual performance of the project for ensuring the flexibility of the overall tasks to be done. The comparison will be impactful in case of finding out the changes that will be required in the project to make the best possible use of the changing situation. The changes to be found through monitoring will be run on a weekly basis as the timeframe of the project is not too long. The ways to be used for the communication process will be including e-mail, and video conferencing and the purpose of these will be to make reports, present them, talk and analyse the issues, and specify the tasks that are needed to be done under the process of change management. 
[bookmark: _Toc133585727]Identification of Risks and the Ways to Mitigate Those Risks 
There is nothing in this universe that is free from risks and risk factors can be so impactful that these can deteriorate the level of efficiency of the project. But the fact to be mentioned here is that risks can only be minimised but can never be eliminated and the strategy of mitigation needs to be strong to deal with the situation (Livesey, 2016). The identified factors that are generating risks for the project may include insufficiency of the resources that are required to fulfil the requirements of the project, hygiene and allergy factors of food, risk of losing customers, etc. The risks of losing customers can be dealt with by maintaining hygiene factors as well as after-sales services to ensure that the rate of customer retention will be increased. Besides, there should be a separate team of food specialists that will be working on the hygiene and allergy factors of food. Lastly to be mentioned is the allocation of resources which needs to be considered based on the budget and requirements and the use of a critical path can be a great way to deal with this issue. 
[bookmark: _Toc133585728]Linking All the Findings from the Context of the Project
The project is based on the restaurant named ‘Speranta’ which is trying to address the issues regarding the absenteeism of the employees. The analysis included a stakeholder analysis that showed power as well as the interest of several stakeholders and also the ways they needed to be treated. Then came the analysis of the works to be done under consideration of the project to attain the real objective of the project. It also incorporated the costs required as well as the resources needed to fulfil the requirements under the project that is going to be implemented. The use of the Gantt Chart made it way easier to understand the timeframe of the tasks to be done under the project. There was also a discussion on the risk factors that can affect the project to a large extent and the analysis on them included the strategies that can be used for the mitigation of the risks to enhance the benefit of the project. Lastly to be mentioned is the implication of the monitoring system as well as a critical path that can be proved impactful in the case of finding as well as utilising the fastest and most efficient ways to fulfil the tasks under projects by utilising the available resources and attaining desired outcome and that too in the expected timeframe. 







[bookmark: _Toc133585729]References 
Alvarez-Dionisi, L.E., Turner, R. and Mittra, M. (2016). Global project management trends. International Journal of Information Technology Project Management (IJITPM), 7(3), pp.54-73.
Darling, E.J. and Whitty, S.J. (2016). The project management office: It’s just not what it used to be. International Journal of Managing Projects in Business, 9(2), pp.282-308.
Darnall DM, R.W. and Preston, J.M. (2018). Project management: From simple to complex. Routledge.
Edition, P.S. (2018). A guide to the project management body of knowledge. Project Management Institute. Pennsylvania.
Fleming, Q.W. and Koppelman, J.M. (2016), December. Earned value project management. Project Management Institute.
Ford, D.N. and Lyneis, J.M. (2020). System dynamics applied to project management: a survey, assessment, and directions for future research. System Dynamics: Theory and Applications, pp.285-314.
Heagney, J. (2016). Fundamentals of project management. Amacom.
Hornstein, H.A. (2015). The integration of project management and organizational change management is now a necessity. International journal of project management, 33(2), pp.291-298.
Ika, L.A., Söderlund, J., Munro, L.T. and Landoni, P. (2020). Cross-learning between project management and international development: Analysis and research agenda. International Journal of Project Management, 38(8), pp.548-558.
Kerzner, H. (2017). Project management: a systems approach to planning, scheduling, and controlling. John Wiley & Sons.
Livesey, P.V. (2016). Insights of project managers into the problems in project management. Construction Economics and Building, 16(1), pp.90-103.
Meredith, J.R., Shafer, S.M. and Mantel Jr, S.J. (2017). Project management: a strategic managerial approach. John Wiley & Sons.
Harrison, F. and Lock, D. (2017). Advanced project management: a structured approach. Routledge.
Turner, R. (2016). Gower handbook of project management. Routledge.
Walker, A. (2015). Project management in construction. John Wiley & Sons.






















[bookmark: _Toc133585730]Appendix: Task 1
[image: ]Slide 1











Slide 2
[image: ]

	









[image: ]Slide 3












[image: ]Slide 4












[image: ]Slide 5












[image: ]Slide 6












[image: ]Slide 7











[image: ]Slide 8












[image: ]Slide 9












[image: ]Slide 10












[image: ]Slide 11












[image: ]Slide 12












[image: ]Slide 13



11

image4.png
Service and staff area(10%) — Electrical, Plumbing, HVAC, Surveillance,
Delivery area, Service entry, Restrooms, Staff room, Emergency exits

Kitchen (30%)- Preparation, Cooking, Storage, Utensil and Equioments,
Refrigerators, Washing area

Dining area (60%)- Entrance lobby, Reception, Dining area, Lounge, Bar,
POS
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Particulars  Amount in GBP

Service and Staff Area 66

Electrical 20

Plumbing 15

Restrooms 15

Staff room 6

Emergency Exits 10

Kitchen 198

Cooking Place 80

Storage  18

Equipments 100

Dining area  396

Lobby  100

Reception  150

Dining  146

Total 660
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Project Charter

Project name — Restaurant Speranta

Business location - a large manufacturing organisation
based in Southeast London

Business objectives - Reduction in staff movement during
breaks (Percy, 2023) and Creating a healthy lifestyle for
the employees

Project scope — facilitate affordable onsite restaurant that
will help to mitigate potential risks of staff absenteeism

Deliverables — building a restaurant & opening day
preparation
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Stakeholders

Project manager

Project team members

Project sponsor

Employees (office staff and factory workers)
Steering committee (Plutora, 2023)
Subcontractors

Outside costumers
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Planning Restaurant “Speranta” Layout

Service and staff area(10%) — Electrical, Plumbing, HVAC, Surveillance,
Delivery area, Service entry, Restrooms, Staff room, Emergency exits

Kitchen (30%)— Preparation, Cooking, Storage, Utensil and Equipments,
Refrigerators, Washing area

Dining area (60%)- Entrance lobby, Reception, Dining area, Lounge, Bar,
POS
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Estimate cost, Resources and Risks

+ Construction hard cost - £450.000
Construction soft cost - £100.000
Total price £550.000+20%VAT= £660.000

+ Resources available: Building materials, tools and equipment, technology
and software, human resources, subcontractors, finances.

- Risks identified: construction weather delays, insufficient resources
(workers, materials, finances or time), food allergies, risk of changes in
customers preferences.
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Monitoring Plan

« Project management software
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Handover Process
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