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Reflective writing on Barber Shop Business Plan
Business plan is something that might be easy to plan but difficult to execute in real life. Business plan is a formal statement of a business, which consists of business goals, the reasons why the goals are attainable and a realistic plan to achieve them (Entrepreneurcom, 2012). This module was introduced to us in class by our tutor and separate groups were formed where we were asked to make a business plan and present it in class. After a lot of discussion, we decided to come up with a business plan regarding a barbershop in London. We believed that a barbershop in London should be a profitable business as it satisfied the daily needs of human beings. This report reflects the experience of working in a group about a business plan regarding a barbershop in London. 
Before starting the business plan, I had no idea about business and how it operates in real life. I thought that to start a business needs a lot of experience and a good amount of capital. Having many years of experience and financial capability is important but without that starting, a business is possible. I had no idea about the industry and the market regarding barbershop business plan, which I worked later on with my group mates. I knew that if I do not have financial ability then still I could lend some money or take bank loan and start a business if I want. I went to different barbershops for haircut, shave and facial purposes and this gave me a better idea about the services that barbershop offers. 
While working with my group, I learned different aspects of coming up with my own business plan. A lot of brainstorming is very important between the group members to come up with a business plan that will be realistic and at the same time profitable. In this module, our team decided to do a business plan regarding barbershop where different services such as haircut, shaving, manicure, facial etc. will be offered to all age group of the target market.  In this business plan, I worked on legal compliance of opening a business, marketing strategies of the business and swot analysis of the barbershop business. I needed to do a lot of self-research on the mentioned topics and reflected in into the business plan. I learned about the vat, tax and national insurance contribution that the business needs to make while operating the barbershop in UK. While doing the marketing research I had to do a lot of analysis on the barbershop industry to gain better knowledge about the market. I researched about different ways of opening up a business websites that will provide a global presence over the internet. The business that we have planned will be competitive as their will be many similar competitors. To compete in the market the business had to advertise in many effective ways to gain the attention and attract new customer into the business. The plan is to advertise using different media such as social media marketing through Facebook and Instagram, email marketing and newsletter, print advertising and having a separate mobile app for our business. This advertising media will help us reach towards a wide range of customer who regularly visits the barbershop to fulfil their daily needs. My part was also about the swot analysis of the barbershop. By doing the swot analysis, I gained idea about the industry and the competitors and the strengths and weaknesses of our barbershop business. The main strength of our business is the premium services and the take home service that we will provide. There will be high barriers to entry and a requirement of heavy investment, which acts as a weakness for the business. There are opportunities of expansion if the business goes well and becomes profitable and threats can be the competitors, inflation in the economy and regulatory changes in the country. 
From the overall experience of doing this business plan I have learned and improved my employability skills that will help me in the future to start my own business. It helped to improve my communication skills, as I had to communicate with my team members regularly and brainstorm to come up with new ideas about the business plan. I had to visit different barbershops to gain more ideas about the competitors and their strategies and this helped me to improve both my communication and research abilities. By doing the swot analysis, I have learned how to analyse the strengths and weaknesses of the business, summarize them, and come up with plans to improve that. My ability of working in a team has improved a lot, as I had to work for the whole semester regarding this business plan. As a team, we visited different barbershops and even got haircuts together and learned about them together. It helped to improve my problem solving and decision making skills as well. When I was making the marketing plan, I had to choose advertising methods to reach a wide range of customers and with the help and consultation of my team members I was able to decide the methods that I want to use for the barbershop business. While making the business plan, we faced problems such as dividing the work among us and solved it after having long conversation with all the team members. My stress tolerance level has improved as well. The semester was stressful, lot of group assignments and research needed to be done, and I learned how to perform better under pressure and act as a team player. Finally, I would say that my time management skills improved as well. To come up with a business plan and research about it was a huge task in hand and as a team we needed to brainstorm, visit barbershops, do research on the market and come up with effective strategies and being able to do it in the given time improved my ability of time management. 
The benefit of owing your own business is that you are not required to work under anyone, as you are the boss of yourself. You are responsible to rule yourself, guide yourself and lead yourself towards the success (Inccom, 2011). In future if I want to start my own business that I can earn a lot of money and establish this business and work for it permanently instead of getting a paid job after my graduation. In fact doing business might help me to earn more money compared to working for a fixed salaried job. As a service sector business, providing the best possible service in an efficient way is the business target. To establish the business we need to work as a team, which consists both the staffs and the employees. As a boss of my own business, if I can satisfy my employees then those employees will try their best to keep the customers satisfied and happy. As a result, the barbershop business will gain popularity and this can improve our profits and help the business to expand. 
I learned a lot from this business plan project and the skills I acquired will help me to open the business in future if I ever plan to open my dream business. I gained knowledge of the market by doing the market analysis where I learned which market to target and the pricing strategy of the services we will provide. I learned how to turn the weakness of my business into strength and how to convert threats into opportunities. I ever open my own business then I will take few partners with me as it will reduce the financial burden and can help managing the business more efficiently. However, there are many things to learn such as effective marketing strategies, human resource management strategies, managing the finances of the business. Few more business projects in the future will help me learn more by doing research in different business topics and then I will be able to understand what type of business I should really spend my time in future and try to establish it and make it a profitable business. 
If I get the similar opportunity to do a business plan then I might try something new instead of doing a business plan on barbershop, as I always like to explore new markets and industries and increase my knowledge. I would prefer choosing the team members myself and acts as the leader of the group so that I can lead them and learn more about effective leadership strategies. Leading a team and learning how to lead is very important as doing a business means that I will be the boss and manage everyone. I might do mistakes now but I cannot do mistakes when I will start the business in real life, as all the staffs of the company will be looking after me and think of me as the role model for learning. If I open a barbershop then I would like to learn about haircutting, shaving, facial and other things so that I can contribute myself  and my skills to provide services to the customer along with the other staffs that will work for me. Some of the leadership skills that I need to acquire before opening the business is the ability to motivate others, giving regular feedback to staffs, communicating well with others, showing a positive attitude, being trustworthy so the everyone can count on me with big decisions, and being creative at managing the business and providing superior services to the customers (Thebalancecareerscom, 2018). To improve these skills I need to act as a leader in more university projects in the future and work as a leader in real life. One thing that will play an important role in the business will be the location of the barbershop. A location where there is easy accessibility and is reasonably prices should be the way to start for the barbershop business and with the skills that I will acquire in the next few years will make me prepared to become an entrepreneur and start my own dream business. 
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