Title: Understanding Effective Teamwork: A Personal Reflection

INTRODUCTION
Effective collaboration is essential for success in a variety of organisational contexts, including enterprises, non-profits, and educational institutions. Successful teams frequently have trust, clear communication, shared goals, and constructive cooperation (Salas et al., 2015). Investigating the components of successful cooperation requires examining both individual and group dynamics, highlighting the roles that team members play and the processes that result in high-performing teams.
Clear and common objectives varied complimentary skills, open communication, respect for each other, and trust are essential elements of successful collaboration (Wheelan, 2016). Team cohesion is enhanced, and conflicts are reduced when individuals are aligned and have clear and common objectives (Katzenbach & Smith, 2015). Complimentary skills are essential as they bring innovation and problem-solving by presenting other ideas.
Open communication enables members to share their suggestions and concerns, thereby motivating them to work together more efficiently and reducing misunderstandings (Kirkman et al., 2021). Trust is important for teamwork effectiveness because it makes people vulnerable and share information freely (Zolin et al., 2019). Respect for each other ensures everyone is listened to, thereby ensuring teamwork and inclusiveness.
In terms of my critical role within groups, I naturally assume the position of organiser or coordinator. I possess an inherent capacity for allocating tasks as and when they ought to be and monitoring progress with careful attention to detail. My Belbin Team Role Inventory (SPI) profile identifies me as a "Coordinator," which sits well with my inclination to focus on goal orientation and task management. I prefer to resolve conflict together by looking for solutions that benefit all parties involved, a fact that is consistent with my own scores in the Thomas-Kilmann Conflict Management Style Questionnaire. It helps me to create a harmonious and productive teamwork atmosphere.
MAIN FINDINGS
I have discovered more about the dynamics of successful cooperation from this module. I've discovered that effective cooperation is as much about how members connect and communicate with one another as it is about individual capability. I've developed my understanding of cooperation dynamics and my approach through a series of models and concepts.
Tuckman's (1965) Stages of Group Development is a theory that significantly influenced my understanding of team dynamics. The stages of forming, storming, norming, and performing reflect the initial stage, the conflict that arises, the subsequent alignment, and the eventual productivity. My experiences in group work showed that groups would typically begin with polite interactions and superficial relationships (forming). As members begin to express their various opinions, conflict would typically arise (storming). To me, this phase was necessary for the team to get clarity and trust. As we moved into the Norming phase, our communication improved, tasks were clearer, and our collaboration improved. Eventually, we reached the performing stage, where each member of the team worked considerably towards our shared goals, and the team worked at its highest efficiency.
Enhancing team performance was another benefit of using the Belbin Team Roles model (Belbin, 2010). I could determine the variety of skills in our team by knowing the many roles that one could take on in a team. For instance, I was the organizer of our group presentation, making sure that duties were assigned in accordance with team members' expertise while others provided research, design, or presentation support. Our efficiency increased without duplicative work as a result.

I also gained a better understanding of how conflict resolution styles affect team dynamics via the Thomas-Kilmann Conflict Mode Instrument (2015). Through my research, I realize that I lean towards the "Collaborating" management style, where there is an attempt to find solutions that would be acceptable to all stakeholders. Due to this management style, I succeeded in mediating conflicts in team meetings. When bringing up concerns that were not aligned with our thoughts, I engaged in open discussion to allow every member's view to be accommodated and eventually to create an efficient environment for problem-solving.
Furthermore, Edmondson (1999) and others (e.g., Newman et al., 2017) developed the idea of psychological safety, which highlighted the necessity for making team members feel comfortable in taking risks as well as expressing themselves without the fear of judgment. I made the same sort of environment active within my teams, which improved not only collaboration but also made the resolution of conflicts easier.

By the use of these theories and models, I was able to enhance my leadership and interpersonal skills in areas such as task coordination and conflict management. For instance, I assessed the stage of our team growth with the Tuckman model as part of our preparation towards a group presentation. I used Belbin's role theory in making sure each of the team members' capability was fully tapped, resulting in overall performance improvement. In addition, I enabled cooperative conflict resolution using the Thomas-Kilmann model so that disagreements would not derail our efforts.
Conclusion
As I look back at my learning experience throughout this module, I now have a clearer idea of my role in teams and what skills I need to learn to become a more effective team player. My main learning is that I work best when I am able to plan activities, communicate, and manage conflicts within groups. I do recognize, though, that I can continue to grow in assuming more assertive leadership positions and experimenting with various styles of conflict resolution.

To improve my future team performance, I will work on the following activities:
· Develop my leadership abilities by assuming more active roles in team leadership and decision-making.
· Enhance my conflict-resolution ability by trying out various methods, with particular focus on the "Accommodating" and "Avoiding" approaches where they are applicable.
· Develop my listening ability so that all members of the team feel heard and appreciated.
· For teams to progress seamlessly through stages, continue applying Tuckman's model to identify their development stages and intervene accordingly.
· Promote psychological safety through facilitating teams to talk freely and without bias.
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