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[bookmark: _Toc90562306]INTRODUCTION 
This report includes the impact of the pandemic on the automobile company this report include the jaguar and the impact of the pandemic on the company with the relevant evidence and the newsletter, success and the survival of the company will also be discussed based on the trends along with the information. 
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Figure 1: Logo of the company
(Source- Radic et al., 2020)
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It is the British firm that sold last year total of 425974 cars worldwide. There was seemingly a 23.6% decline in the sales of the land rover brand in year 219 almost 323480 vehicles were down the line which 18.3%, there were almost 192494 jaguar models sold in the market with a decline of 36.5 %.pandemic has impacted many sectors of the economy in the world and has an immense effect around the globe in the industry as well (Radic et al., 2020).Pandemic has bought down the sakes and the employment level in the last year. 
Despite being hit by the covid restriction are slowly coming down to the end and the company seems to be more powerful and has seen an immense increase in sales of the cars in the year 2021. The company has claimed that when the other company has sent e downfall in the sales they have experienced the growth and the development of their firm in the long term basis (Wu et al., 2021). The company has sold 128469 vehicles in the last there months off 2020 
Which was over 9.0 % the firm has also experienced sales in the electric jaguar in the last three months of 2020 which has the hybrid feature and the excellent design with the engineering. Due to the pandemic, there were diverse changes in the export and the import of the raw materials from the other countries of the jaguar (KM and KG, 2021). 
The heavy restriction has made it difficult for the automobile industry to operate on a large scale. Employment ha has been affected severely at the start of the year 2020 that has bought a change in the lives of the people.  Though in the year 2021 the company has seen a gradual change in the sales of the vehicle, 
Jaguar has planted some core values for the people close to the firm and the public. They ensure the safety of the people and thus have taken the safety measure during the pandemic and have taken care of the employees. 
Growth has been significantly improving base on the observed report by the jaguar land rover in the year 2021 as compared to the year 2020. Jaguar land rover has ended its year with the short term investment of dollar 1.9 billion (Isac et al., 2020).
The company has announced the reimagine strategy to make continuous progress and the stronger the structure of the company in the target market and Jaguar potential and its ability to launch new and fresh products for its customers. Being hit by the pandemic and the global destruction caused by the virus, the jaguar has been hobbled by the global chip shortage (Kumar and Mishra, 2020).Company has lost more than 30000 sales during the pandemic and the chip shortage. 
[bookmark: _Toc90562308]INTERNATIONAL TRADE ‘
Jaguar is an established brand that has the potential to trade internationally in various parts of the country that helps in increasing the value of the company in the target market ad also protect against the threat and help in grasping the opportunity. This also helps to avoid the price and the cost fluctuations can decrease a strong customer base (Vošta and Kocourek, 2017). 
 Jaguar has widened its reach in the international market with the best qualitative and excellent marketing strategy and as well the excellent designing of the vehicle that attracts and influences the customer (Wu et al., 2021) 
Went globally: Jaguar land rover has opened its new factory in the Brazil itatiaia and Jaguar has owner overseas as it seems to be wide and the exciting milestone for the company to expand its business globally and makes its global presence. Jaguar has owned the manufacturing plant worth a dollar 240 million and also owned the factory or seas that will help the company to expand the business and inaugurate the factories in the different parts of the world. Jaguar has it a global presence for 25 years in the brilliant market. Because of the 30% of the sales, the mid-size premium SUV sector has built the sector and experienced the popularity of the company (Ma and Wang, 2021).
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Jaguar is a British company that has the capability of reaching the different parts of the world helps them to offer the different models and the deal and makes their presence in the global market (Velez-Ocampo et al., 2021). The global business environment is defined as the environment of the different sovereign countries that help in influencing the decision making and the. Jaguar has increased its outsourcing and value chain activities in the world with developed suppliers. Global business is inspired by globalisation and the technological advancement that has shagged the way companies operate in the current market.  Jaguar is always findings its way for expanding the global world and creating an environment that is good and better for the employees as wells the public.
Jaguar has also joined with the different companies of the different countries to expand its business globally and has its mere presence. Jaguar has always analysed the external environment of the country to operate and commence its business operations. Jaguar land rover has implemented the use of various theories and models to assess the expansion in the different countries. Due to the great decline of industrial production in Brazil jaguar has taken action and implanted the theories that helped in maintaining the production amount and the employment generation for the company (Velez-Ocampo et al., 2021). 
Jaguar has acquired the meet culture based on their expansion in the Brazilian market, which signifies the gap between the culture of the UK and Brazil.  They have also implemented the strategy of individualism that signifies the difference between the two different cultures of different cultures in the global business environment. Expanding to Brazil was the most challenging part for the company and determining their culture.
[bookmark: _Toc90562310]FIRM STRATEGY IN THE INTERNATIONAL ECONOMY 
Reimagining the future is the strategy of the jaguar company, their main aim Iis to create sustainable products with the modern luxury mixture and offer a unique customer experience ad also has the societal impact that helped the company to measure its success in the competitive marketChange, A.T., 2021. Reimagine & Rebuild..  Jaguar has the three support pillars such as great product, customer first and environmental innovation which is implemented with the support of technological advancement.
 They are aiming to create vision by the luxury designing, quality and deficiency, agile operation and focus, leadership with the different groups. Their strategy of reimagining the future brings the following change:
· Creates and positive impact in society with sustainability and re-imagination. 
· Their re-imagination is to be the successful electric brand of the cars by 2025 and bring unique potential.
· All the templates and will be electric variants. 
· They aim to achieve zero emissions with the supply chain products and the operation more by 2039.
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Connectivity, technological advancement and digitalization have bought the change in the operations of the business in various automobile companies that helps in the expansion of the business from one country to another. this help in evolving the business according to trends t and also helps in fulfilling the needs of the customer in the target market (Liu et al., 2021). 
Success is the result of the effort and the collaboration of the activities in the automotive world.  Jaguar is growing and developing continuously and following the trends in the market. Technologies and business activities are interrelated with each other by firming symbiotic relations. Diverse mobility, electrification, autonomous driving and connectivity are some of the examples of the megatrend sin the automobile industry (Miglani, 2019).
It has been observed that there has been a major trend in the car and their evolution for future development. There is the dynamic technological force that has driven the evolution of cars over the period (Felser and Wynn, x 2020). The above-discussed trend has brought the major change I the jaguar company a helped the company to cope up with the evolution.  Jaguar will have the following success factors based on the megatrends:
Quality: jaguar is already a well-known brand in the automobile industry that is known for its quality, it has been believed by the stakeholders of the company that the majority of the success comes from the quality of the product that the company offers public. Quality of the product ranks at the top in the list of factors that determine the success of the company. 
Innovation:  another success factor for the jaguar is the product excellence, it has been known that jaguar has excellent engineering the designing of the products, innovation is one of the major parts that determine the advancement of the car and make it different from the existing competitors Schneider, J., 2018. 
Distribution network:  this is another survival factor of the company, a strong distribution network determine the sales and the manufacturing of the products on the large scale. Cars are not sold directly to the customer so it w is very important to have meditators and a strong distribution channel network that help the company to communicate with their customer.
Flexibility: being flexible is one of the biggest success factors of the jaguar, as the customer is willing to change their buying habit quickly concerning the change in the price of fuel and the state of the economy. 
Global aspect: enacting laws in the company has managed the benefits for the country. subsidies offered by the government has disadvantages and lower prices as compared to the market price, this global aspect affected the policies of the company can maintain which will be a huge success for the company to operate in the different countries. 
Cost: Cost is the major factor that determines the success and the failure of the company and it is completely based on the consumers and their wants for example the price of oil has an impact on the choice made by the consumer.
Quality, innovation, performance, cost and reliability are all related to the excellence of the product but the current market demand is the agility of the product. The most important factor of the te automobile industry is profitability and success which can be determined by the above-disused factors (Nicoletti et al., 2020). Leverage in the factors will increase the success of the company. Constant innovation and the implementation of the technologies has made the jaguar the most special and successful one. Jaguar has lightweight aluminum construction. Its mission is to create a distinctive driving experience for the public.
 


[bookmark: _Toc90562312]CONCLUSION 
This report concludes the impact of the pandemic on the jaguar, Various other challenge has been discussed in the above report.  It has been observed that megatrends have played the important role in meeting the quality, performance, cost and reliability of the car. These megatrends and its factor will determine the success of the established company like a jaguar in the current market. it is also very essential to determine the strategy for the company in the international economy so that it will helpful for the company to grow its business internationally. International trade and the global business environment of the jaguar has also been discussed in the above report. 
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