
[image: ]


Graduate Diploma Professional Police Practice 

LEVEL 6 - 40 Credits


Workbook title: Competency Based Workbook 2 (DHEP)

(SOUTH WALES POLICE, GWENT POLICE AND UWTSD)



	Learner name: TONI-LOUISA LLOYD

Learner’s University Registration Number:
2023997







FACULTY OF BUSINESS AND MANAGEMENT
PUBLIC SERVICE PROGRAMME

Module title: Policing in the Workplace 3 (DHEP) - BMPP6001D 


Workbook Guidance

Please read these notes carefully. They provide essential information. The documents you will use in developing your workbook are on the following pages.

What is the workbook for?

The purpose of this workbook is to enable learners to demonstrate and provide evidence of how they meet the learning outcomes set by the College of Policing, for the Graduate Diploma in Professional Policing Practice. You are being asked to outline your experiential learning based upon your theoretical understanding in a range of operational situations. 

· Wellbeing and Resilience
· Criminal Justice
· Conducting Investigations
· Decision making and discretion
· Maintaining Professional Standards
· Leadership and Team working
· Policing the roads
· Information and Intelligence

You may wish to use the same incidents as you have outlined in the Occupational Competence Portfolio. 
 
How should the workbook be presented?
 
Blank electronic copies can be found on Moodle of this workbook. You must submit this document electronically therefore it is important that you save your work regularly and upload the final typed version through Turnitin on Moodle. 
 
Word count policy can be found in chapter 7 of the Academic Quality under section 7.7 (this applies to presenting work above and under the specified word count).  
(https://www.uwtsd.ac.uk/media/uwtsd-website/content-assets/documents/academic-office/aqh-chapters/chapters---en/Chapter_07_Assessment_Taught_Programmes_Pages_72-79-UPDATED-05-11-2019.pdf) 
 
Reflective practice is a core aspect for your workbooks and although there is a variety of useful resources on Moodle, there is one particular book, that is specifically based on reflective practice in policing, here is a link to one chapter from Selina Copley’s Reflective Practice for Policing Students: 
https://moodle.uwtsd.ac.uk/pluginfile.php/298870/mod_resource/content/1/Reflective%20Practice%20for%20Policing%20Students%20-%20Selina%20Copley%20Chapter5.pdf
 
How is the workbook assessed?
 
Advice and support about the completion of this workbook is available to you. Please contact Kelly Andrews direct using k.andrews@uwtsd.ac.uk with any questions or queries you may have. 
 
Dates of workbook submission can be located within the General information tile within Moodle.
 
Once submitted your workbook will be assessed and marked independently. You will be provided with individual feedback once the work has been marked. 






Confidentiality

It is important that no individual can be identified either directly or indirectly from the information in the workbook. However, you must:

· adhere to guidance in the Candidate Handbook about confidentiality.
· not identify individuals including witnesses, victims, or offenders by name.
· not write information that enables any individual to be identified indirectly through the description you provide. This includes references to names, colleagues, places (including hospitals, schools, town, villages, streets) specific incidents which were high profile and could be identified due to past publicity, other professionals or any other personal information including medical or other conditions.
· take personal responsibility for adhering to confidentiality rules. 
· not include any dates of any incidents or anything that specifically identifies an actual incident.


Please be aware that any content that is deemed to be inappropriate, disrespectful, or abusive will not be tolerated. Following review of any content of this nature the information will be shared with the employer of the student responsible.  

Should any health and wellbeing concerns be raised because of disclosures made by the student within this workbook, the employer of the student will be informed.  


NOTE

Your workbook will be submitted electronically via Turnitin on Moodle. Guidance on this is in the Candidate Handbook. 

Remember that the workbook is YOUR responsibility you must not rely on the assessor or anyone else to pick up any confidentiality breaches as this is your work and you must accept full responsibility for confidentiality. Meeting all the confidentiality requirements is particularly important. 


Dyslexia and other special circumstances

If you have any condition that you feel may affect your ability to deal with any part of the programme, please see the Candidate Handbook for further guidance. The University has a Student Services Unit that may be able to help but it is the learner’s individual responsibility to contact them. 






Competency Based Workbook 2 - Learner Workbook 


Guidance: 

· Your workbook must contain items 1 - 5 below (in the order given).
· You should use the pro-forma to insert your text within each section. 
· Note that this module has 2 components with each weighted at 50% of the overall 100% marks total.
· You should upload your completed document as a saved pdf file of this workbook; if this is not possible then a Word Doc file is acceptable. Do not send a scanned file from a photocopier, an apple.dot file, or a Microsoft publisher file as Turnitin will not be able to assess them, despite you being able to upload them.

Contents 

	Component 1
50%
	Area of Professional Practice 

	Word count

	Task 1 
	Maintaining Professional  
Standards
Leadership and Team-working
Wellbeing and Resilience
	2000

	Task 2
	Vulnerability and Risk
Evidence-based policing

	2000

	Task 3
	O.C.P 
	2000
equivalent


	Task 4
	CHOOSE ONLY 1 OF THESE     'ADVANCED LEARNING AREA’ OPTIONS. IT SHOULD BE ONE THAT HAS BEEN AGREED WITH THE FORCE TO STUDY IN YEAR 2. 

	All options are 2000 words

	Task 4

Option 1 

Option 2

Option 3

Option 4

Option 5


	

Response Policing

Policing Communities

Road Policing 

Information and Intelligence

Conducting Investigations

	2000




	Task 5



	Personal study/learning plan
	2000

	
	Bibliography
	













































[bookmark: _Hlk103937019]Task 1

Relevant areas of the National Policing Curriculum: Understanding the role of a constable, maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols, or legislation).

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

This essay will critically evaluate theories of team dynamics as a means of developing team cohesion whilst considering the issues and challenges working as a team poses and how group dynamics are shaped by wider organisational cultural norms. This essay will also consider and explore why inter-personal conflict can occur within a team and it will also consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context. Egolf and Chester (2013) argues that “few of us are truly independent. We rely upon the cooperation of others for the completion of tasks and making decisions.” Understanding team dynamics is important because it can influence how productive a team becomes which can then increase how much it can accomplish. There are many ways to improve how a group interacts and performs, this includes` training programmes, communications tests, team bonding, however the most important and simplest of all is for the group to learn how to manage team discussions and learning each other’s behaviour styles (Nazzaro and Strazzbosco, 2009). There are many theories that explore how team dynamics is a means of developing team cohesion which impact wider organisations. 


The first model that will be discussed is Bruce Tuckman’s Five-Phase Model which was devised in 1965 and has been a popular model contributing to the understanding of group work for decades. The model consists of five phases: forming, storming, norming, performing and adjourning. Exploring this in further detail, beginning with the first phase, forming; where individuals are brought together to form a group and are concerned with their own goals. This stage can highlight issues amongst one another such as inclusion and dependency as often the individuals are strangers to each other and likely to not have worked previously together therefore this can present a lack of trust and uncertainty due to not having experience of working together prior. In the storming phase, the newly formed group begin sharing ideas and communicating with one another. This stage can often result in conflict with some members holding a different opinion on a certain area as well as power struggles amongst more vocal individuals establishing a leadership position of the group and attempting to take charge of the group. To overcome these issues and reduce tension, it is said to be beneficial that members share personal information about themselves to build trust with one another as well as to highlight one’s own strength and skill level. In the norming phase, the group begin to familiarise themselves with one another, building trust by working together to achieve the groups aims and objectives (Myers and Anderson, 2008). Beebe and Masterson (2003) agree by suggesting that with the increase of trust amongst group members the willingness to cooperate with each other and commit to the task at hand also increases, ultimately increasing the productivity of the group. The performing phase is where the group produces the most work out of all the other phases. This is due to the trust that has been established within the group, utilising individuals’ skills to achieve the aims and objectives to completing the task at hand. During this phase, pride in successfully completing the task is at the forefront of all individuals minds as one does not want to be responsible for the group’s failure (Myers and Anderson, 2008). Egolf and Chester (2013) suggests that through 50 years of research, it has been established that groups can be extremely effective as when people work together, they tend to achieve ‘higher quality results than do individuals working alone’. Lastly, the adjourning phase is where the group disbands as the task has been completed. Members will be of mixed emotions, some being happy that they can go back to working as individuals meanwhile others would prefer the group to stay together due to the success (Myers and Anderson, 2008).


Another successful model is Belbin’s 1981 Theory on Team Roles where Belbin “believes that each of us possesses a pattern of behaviour that characterises one person's behaviour in relationship to another in facilitating the progress of a team.” (Mackechnie, 2003). Belbin’s (2022) research proved “that the most successful teams were made up of a diverse mix of behaviours. To build high-performing teams, we need to represent each of the nine Belbin Team Role behaviours at the appropriate times.” The nine roles include Resource Investigator, Team worker and Co-ordinator (the social roles); Plant, Monitor Evaluator and Specialist (the Thinking roles), and Shaper, Implementer and Completer Finisher (the Action or Task roles) (Belbin, 2022). These roles can then be put into three groups: Action-orientated, People-orientated, and though-orientated. This theory is ideal for reflecting on the groups individual strengths and weaknesses and utilising them to the groups advantage by making sure the right people are in the right places so that performance of the group is maximised. There are limitations to Belbin’s theory, firstly, the theory is based on larger collaborative work and do not consider individual performance on independent projects. Therefore, combining different theories together so that a team can be successful is better when making decisions as leaders (Channell, 2022). 


Moving on, Grieve, Harfield and MacVean, 2022 state “an organisational culture is defined as the deeper level of assumptions and beliefs that are shared by members of an organisation, that operates and projects unconsciously an organisation's view of itself and environment.” In terms of the police, the police service is a “unique organisation” with its own culture as police officers must enforce the law, however, are entitled to exercise their discretion if there are alternative options available to them (Grieve, Harfield and MacVean, 2022). Police officers will share and hold similar values and standards as must follow a Code of Ethics which are expected to be adopted by all officers that serve. Gwent. In England and Wales, the Code of Ethics sets out principles and standards of professional behaviour for those in the policing professions (College of Policing, 2014). Gwent Police (2022) state that “there are nine policing principles that are built on the Nolan Principles of Public Life, with the addition of 'Fairness' and 'Respect'. Our nine policing principles are: Accountability, Integrity, Openness, Fairness, Leadership, Respect, Honesty, Objectivity, Selflessness. These principles should also underpin every decision and action across policing. They should be used in day-to-day operational activities which include stop and search.” The College of Policing (2014) enforce that the Code of Ethics should be used across all policing and be embedded in the way police think and behave, from day-to-day operations to annual reviews and promotion. 


Inter-personal conflicts can have a negative impact on team dynamics within the workplace which can then have an impact on team performance. Interpersonal conflict is described as a “process that begins when one party perceives that the other has negatively affected, or is about to negatively affect, something that he or she cares about” (Thomas, 1992, p. 653). Osborne (202) states that “conflict occurs often in teamwork, especially during the storming phase of team development. While at first, we might think of all conflict between team members as undesirable and harmful, the process of resolving conflicts can provide benefits to team performance.” There are however benefits to conflict as such it can be constructive by highlighting issues within the group to raise awareness encouraging positive changes to made so that it can improve productivity amongst certain individuals. On the other hand, not all conflict can lead to a solution but rather create problems, those causing the conflict may instil tensions amongst individuals which may impact team cohesion, increase frustration resulting in bad decisions being made. Ultimately, conflict can lead to individuals to withdraw from the team which may create a resource scarcity if the place cannot be filled by another willing individual (Osborne, 2022). 


The police are held at the highest regard due to the power that they hold amongst other civilians and so are under further scrutiny when compared to the public. Recently, the police service has become under further scrutiny following the case of Sarah Everard in March 2021, whereby she was raped and murdered by a police officer whilst in service. Lord Justice Fulford highlighted that the officer holds a unique position in society and are “expected to act lawfully and in the public interest” and so when this is abused, the public’s perception of the police inevitable lowers as officers tends to be tarnished with the same brush (Girvan, 2021). This was an isolated incident where an officer had used his role to facilitate the commission of the offence however further issues were raised when this officer’s phone had been seized whilst under investigation and found a communication groups between this officer and others in service sharing explicit racist and misogynist messages (Farrow, 2022). Ultimately, this highlighted that the police service currently has a sexism issue imbedded within its culture that needs to be tackled. Further to this, reports of higher ranked officer in Hastings Police Station also sharing the same topic of conversations using social media enabling the Independent Office for Police Conduct to investigate and conclude that there was a “canteen culture online with officers sharing misogynistic, racist, homophobic content and jokes about the victims of crime” (Girvan, 2021). Farrow (2022) states that “there is mounting evidence to suggest that misogynistic attitudes are infecting policing and affecting the treatment women receive at the hands of officers.”


As a result of this, the police are urged to report unacceptable behaviour but recognise the difficulty within forces who encounter such behaviour from their colleagues. There are many reasons why one wouldn’t want to involve themselves such as fear, reprisals, and backlash from other colleagues (Girvan, 2021). Farrow (2022) highlights in her research that police culture is “male-dominated, action oriented and valuing extreme loyalty among groups of officers. The unique working conditions of policing contribute to this culture, shaped by three key forces – the unique role as a legal authority, the dangers posed to police as a result of this work, and the expectation to produce results in a high-pressure environment.” On the other hand, the key component of policing is team dynamics as officers must rely on one another in times of crisis so that they can fulfil their roles. Alongside, by creating a more diverse police force and engaging women to apply for the roles, police culture can then subject to change and thus can encourage new styles of policing as well as challenging the clearly established masculine culture that currently exists (Farrow, 2022). Supporting this, Girvan, (2021) states that “institutional change is needed to address the culture that keeps voices marginalised, and the announcement of the review of the internal standards and culture of the police force is a welcome one.” Lastly, ensuring that all are adopting to the behaviours set out in the Code of Ethics will increase confidence amongst policing as a profession and within our communities (College of Policing, 2014).


To conclude, there are many theories of team dynamics which can be utilised as a means of developing team cohesion however it has been proven that when multiple theories are used in conjunction with another, the results and success of the team itself have been proven to be more successful in achieve the groups goals. Some teams may not function and one of the main reasons for this is due to inter-personal conflict as it can negatively impact the group and jeopardise the groups performance.  However, as mentioned some conflict can be beneficial and thought to be constructive at times as it can highlight weaknesses amongst the group which may encourage positive changes to be made. The police service is held at the highest regards, as officers have more powers than regular public citizens. When there are failures by individuals this can impact the whole service and decrease public confidence which may interrupt team dynamics. Predominantly, this occurs when individuals breach the Code of Ethics that all officers must abide by. Ultimately, through change and a more diverse police culture this will encourage a new style of policing which challenges the established culture leading to an increase in public confidence amongst policing. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk, Evidence-based policing

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. Consider the use of evidence-based policing. 

2000 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In this essay I will describe a policing incident that I have attended, discussing the social and legislative contexts applicable. I will then critically evaluate the appropriate policing and professional approaches which are available to support and manage vulnerable people and those who are at risk of harm. Lastly, I will be exploring what works in relation to tackling repeat victimisation and offending whilst taking into consideration the use of evidence-based policing. The incident that I have chosen to discuss is a domestic burglary where the victim was at significant harm by the offender. 


A call was received to Force Control Room from a female reporting of a burglary at her home address resulting in significant damage within the property. This was an emergency graded call and officers attended the reported address promptly as the victim was in a distress and was in fear of potential further issues. Upon arrival, officers were greeted outside the front of the property by the victim, victim’s sister who also resided at the address and her friends. Officers ensured that blue latex gloves were worn in order to protect and preserve evidence upon entering the property and immediately welcomed by the significant damage inside. The victim stated that she had attended her local church for the usual Saturday service and was bombarded with texts and calls from a recent ex-partner who knew that she would not be able to answer whilst present in church. The victim stated that the text messages she had received from her ex-partner were persistent accusations and referred to the fact that the offender knew the victim was not at home by giving the perception that he was physically at her property and verified this fact. The victim strongly believed that the offender was her ex-partner as he was sceptical about where she had been and did not believe that she was attending church but rather with another male partner. Also, the damage caused within the property were items that belonged specifically to the victim and not items belonging to her sister or shared items which made the victim feel that she was the target and the intention was aimed to hurt her. Usdaw (2016) highlights that women who have recently separated from a partner or have or at the point of leaving the relationship are at a higher risk of being subjected to domestic abuse and violence. To aid the victim beliefs as to why she thought her ex-partner was the offender was because in her bedroom that had been completely destroyed and turned upside down found several torn up pictures of the victim and the offender which had been taken whilst they had been together further igniting suspicions as it would not make sense for a stranger to do that. Usdaw (2016) explains that “it is just as much about verbal abuse and controlling behaviour as it is about physical or sexual violence. In most cases domestic abuse is a continuous series of attacks, rather than a one-off incident.”


Considering social and legislative contexts relevant to the incident I have chosen, firstly, since it is evident that the initial behaviour by the alleged offender amounts to the offence of Section 5 Public Order Act 1986: Harassment, whereby the offender persists with a course of conduct causing the victim to feel harassed, alarmed and distressed by the offender making continuous attempts to contact the victim by telephone and then eventually intending to commit a further offence of burglary where the offenders actions would absolutely have that affect on the victim. Secondly, the offender has gone out of his way and had allegedly forced entry to the victim’s property by throwing a rock through the kitchen window, resulting in the window requiring a complete replacement at a potential expense to the victim. Not only was the window smashed, but the offender entered the property without permission and caused further unlawful damage deliberately destroying all personal belongings that the victim possess’, with the clear intent to permanently deprive the victim of said belongings as they were visibly beyond repairable. The offence of Section 9 of the Theft Act 1968: Burglary is complete. As mentioned, due to the relationship between the victim and offender, the incident was classed as a domestic incident. “The Domestic Abuse Act 2021 has introduced a statutory definition of domestic abuse for the first time. Behaviour of a person towards another is defined as domestic abuse if both people are aged 16 or over and are personally connected to each other, and the behaviour is abusive” (Macdonald, 2021). Usdaw (2016) and Victim Support (2022) also defines domestic violence as “Any incident or pattern of incidents of controlling, coercive or threatening behaviour, violence or abuse between those aged 16 or over who are or have been intimate partners or family members regardless of gender or sexuality.’



There are many different approaches whereby by the police and professional bodies can support or manage those who are vulnerable and/or at risk of harm. There are many organisations that can support victims prior to police contact and intervention, during and afterwards (Macdonald, 2021). Victims of domestic abuse can be both men and women and those impacted by domestic violence and abuse need to feel and be safe as well as be able to move on from the impact of abuse (Victim Support, 2022). When one is at risk of domestic violence and abuse, there are array of options available such as receiving guidance from charities and organisation like the National Domestic Abuse Helpline and Women’s Aid. These charities offer 24-hour support to victims and can guide those to seek refuge or advice to contact police so that they can be safeguarded. Unfortunately, with these services being accessible to all the demand on these charities is high. Macdonald (2021) findings state that “In 2019/20, demand was higher than the provision available, with 57.2% of refuge referrals declined during the year – 18.1% of all referrals were turned down due to lack of capacity in the refuge” This suggests that all those that require refuge may not be able to seek it leaving them at risk of further harm. Further findings indicate that the cost of rent in refuge are significantly higher than the average cost of rent and so Womens Aid suggest that “women in low-paid employment may need to quit their jobs in order to access benefits to cover the cost of staying in refuge”(Macdonald, 2021, Womens Aid, 2022). More specifically in Gwent, organisations that are available include; Connect Gwent which specifically provides support to victims of crime in the Gwent Force area and Llamau which provides refuge to those fleeing violence and helps to remove victims who are at risk of harm (Gwent Police, 2022). 


Moving on, once police are notified of someone who are experiencing or have experienced domestic violence and abuse, the police have a duty of care to respond so that the victim(s) can be safeguarded from further harm as well as give victims an opportunity to be listened to and spoken to separately from the offender. Victims can also request a specific gender of officer as well as an interpreter if required. When police are in attendance, they are equipped with powers to intervene and their priority is to remove any risk to the potential victim whether that is by arresting the offender or removing them from the property. If the victim has been subjected to violence, the police must offer medical assistance so that they can be treated (Womens Aid, 2022).  Police follow a risk assessment process when determining the likelihood and nature of domestic abuse and complete a DASH with all victims, they then submit this to social services whether the victims consents or not. A DASH is a Domestic Abuse, Stalking, Harassment and Honour based violence questionnaire which also allows officers to voice their own professional judgement. However, the DASH only identifies risk factors and can not predict further abuse occurring (College of Policing, 2015).Gwent Safeguarding (2022) highlights the importance of completing a DASH and states that it “is a universally used risk assessment tool, delivering shared understanding of risk across agencies. DASH is evidence based and supports more effective multi agency responses.” Also, the accuracy of the DASH is dependent on the victim engaging and consenting to complete the DASH and sharing information, but some victims may refuse to answer the questions and not reveal the full scale of the abuse due to fear. Therefore, it is vital that officers do give their own professional judgement so that victims can receive the relevant support (College of Policing, 2015). Gwent Safeguarding (2022) states that “It is not advisable for untrained staff to undertake risk assessment; however, it helps if all staff are aware of the significance of DASH. Done well, DASH provides a comprehensive overview of the risks posed. If something is missed it can result in an inadequate (unsafe) response.” Should the results of the DASH be graded as high-risk then information will be shared with MARAC: Multi-Agency Risk Assessment Conference and IDVA: Independent Domestic Violence Advocates. MARAC holds bi-weekly meetings where agencies discuss the risk of further harm to victims and if necessary, those who also have children involved. MARAC meetings will then conclude with an action plan for the victim to help manage the risk to the victim (Gwent Safeguarding. 2022). Lastly, it is vital for police to establish if there are children involved as children could also be at risk of harm, and often are victims of abuse themselves if they have witnessed the abuse or violence. Consequently, children who have experienced abuse may experience long-term physical and mental health problems and if not dealt with may be at risk of being violent themselves in future relationships (OASH, 2021).


Services that are available to victims during and those who are survivors of any abuse are eligible to receive free and independent support via Victim Support agencies. This service is specifically designed for victims, witnesses, their family and friends who have all had some involvement and requires extra help to overcome the ordeal that they have been subjected too (Home Office, 2016; Gwent Police, 2022; Victim Support, 2022). Another useful service available to those who have suffered from domestic violence and abuse and have reported their abuse to the police are eligible to receive further support from specialist caseworkers known as IDVA (Victim Support, 2022). IDVA acts on behalf of high risk victims as a voice, being the “primary point of contact for the victim, usually working with them from the point of crisis, helping implement actions from MARAC, provide support for a range of issues, including accompanying clients to court” and can also help victims strategies their next steps which can include a safety plan, refuge, legal protections and access to health services (Gwent Safeguarding, 2022; Victim Support, 2022). In Gwent there is a regional IDVA service which forms part of a multi - agency framework linked that is part of the Multi Agency Risk Assessment Conference (MARAC) process (Gwent Safeguarding, 2022). The downside to specialist services is that although they are useful to victims and will tailor support to the needs of those victims, the specialist services are not open to the public and victims must be referred to access help (Macdonald, 2021).


Evidence suggest that once someone has become a victim, domestic violence and abuse victims, they are at greater risk of repeat victimisation compared to any other crime (College of Policing, 2021; Usdaw, 2016). The College of Policing (2021) highlight in the finding that “the extent to which victimisation is concentrated has important implications as it enables the police to target crime prevention efforts towards those people who suffer the most harm. Reductions in repeat victimisation can contribute to overall reductions in crime. For example, the latest estimates suggest 52% of violent incidents involved repeat victims, compared to 74% in 1995.” 


To conclude, the incident I have described illustrates how the definition of domestic violence is relevant as it is not just a one-off incident but more so a serious of attacks and in this situation it began with verbal and controlling behaviour, moving on to causing fear of violence in the victim by carrying out physical and threatening behaviour by breaking and entering the victims home, destroying everything that she owned. In relation to supporting or managing vulnerable people or people at risk of harm, it is worth noting that should victims not report incidents to police that are domestic in nature, then they may not receive the adequate support like they can get from specialist services. This means by contacting and reporting incidents to police, the police can refer victims to receive specialist help that is tailored to the victims needs rather than a generalised approach. However, as previously stated, specialist help only works if the victim consents and discloses as much as possible to police so that the victim can be safeguarded appropriately. In terms of victims becoming repeat victims, it is more worthwhile that they do report incidents to the police otherwise the risk of being a repeat victim significantly increases as they would not have been subjected to specialist support and safeguarding.
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Task 3 

Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below, you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 2000 words. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed:  Toni-Louisa Lloyd
 
Date: 07/08/2022 


Task 4

This is a reminder that this TASK 4 section is an opportunity for you to answer one question which should be relevant to the “advanced learning” area that you have chosen.  The advanced learning lecture that you choose to attend will assist you in answering this task. 



Choose 1 of these 5 options to answer 

(Note for officers who have an interest in becoming a detective and wish to specialise in this role, you MUST choose option 5)


1. Response Policing.
2. Policing Communities.
3. Road Policing.
4. Information and Intelligence.
5. Conducting Investigations



Task 4 Option 2: 


Relevant areas of the National Policing Curriculum: 

Policing Communities

You should choose a policing problem relating to policing communities that was of a complex nature, in which you played a significant role in providing a response.


	
 Critically evaluate a range of interventions that you have employed to promote community engagement, focusing upon a community issue that you have dealt with. 

2000 words (+/- 10%: include your actual word count at the end of each section)




Answer: 

In this essay, I will discuss a policing incident that I have attended and have played a significant role in providing a response. This incident relates to a crime which effects communities. I will then critically evaluate a range of interventions which I employed to promote community engagement, specifically focussing on the community issue to hand and how this specific crime effects the community. The crime that I will discuss focusses on a youth throwing stones at shops and I will discuss how this impacts the community and how I tackled this crime to help prevent further reoffending from this youth.


To begin, I responded to call received by an aggrieved shop owner who had been experiencing issues by a group of local youths. This shop owner reported that on this occasion, a local youth whom was already banned from his shop had smashed the front door window by throwing a stone at it. The shop owner had captured the incident on CCTV and provided this to police whilst circulating the footage on the shop’s social media pages. The shop owner felt obligated to provide a positive statement to police officers in attendance as it was a reoccurring issue and the youths behaviour was progressively getting worse to which he felt that he had exhausted all his options. The damage to the door resulted in a cracked window which needed to be replaced for security purposes and would come at a cost to the business. The shop owner either wanted the cost of the window to be reimbursed or for the youth to be dealt with by the police. Within a matter of days, I had received notification that the youth who had caused the damage had been identified by his mother after she had seen the footage circulating on social media and recognised it being her son. Therefore, the mother believed that her son should take responsibility as she did not want her son to lead a life of criminality. I spoke to the mother and discussed the shop owners wishes, however the mother was unable to provide the money needed to replace the window but strongly believed that even if she was able to cover the cost then her son would not learn from his behaviour. Due to it being a low-level crime, the youth was dealt with by a voluntary interview to which he admitted to the offence. As this was the first reported offence and the youth admitted guilt, the youth was eligible to be dealt with by a community resolution. The youth was 11 years old at the time of the offence and a referral was made to the Youth Offending Service: YOS to receive a Youth Restorative Disposal.  With parental permissions, the youth was obligated to attend a four-week intervention course to address and understand his behaviour and the impact of Ani-social behaviour. The youth complied with requirements and has not committed any further incident of concern and as result met the resolution. Although the shop owner was at a loss, he has not had any further issues from this group of youths and was supportive of the police action taken to deal with the youth. 


A well-known policing approach in tackling crime and disorder is problem-oriented policing: POP which firstly help identify the problem at hand and involved thorough analysis in understand this problem in which can help tailor an effective response (College of Policing, 2020). Hinkle et al (2020) reference that “Herman Goldstein developed problem-oriented policing (POP) to focus police on more proactively addressing chronic problems, rather than using traditional reactive efforts”. POP was devised by Herman Goldstein to focus approaches should be used in conjunction with an intervention as it is more effective at dealing with specific crime and disorder issues. POP is used within the SARA model; SARA employs four stages: scanning, analysis, response, assessment. Evidence suggests that POP is effective at reducing the levels of offending especially in hot spot areas however it is not a solution to be used to tackle all crime in general (College of Policing, 2020; Hinkle et al, 2020). Hinkle et al (2020) state that “POP had limited impacts on police legitimacy, fear of crime, and collective efficacy. Few studies incorporated cost-benefit analyses, but those that did suggest POP can be cost-effective and provide substantial savings through prevented calls-for-service and incidents”.


The Youth Offending Service: YOS is available in every local authority in England and Wales and is central to the Youth Justice System. The aim of YOS is to support and manage youths who are at risk of offending and reoffending by offering programmes target the youth’s behaviour through counselling and rehabilitation. YOS primary centres on youths ages between 8 to 18 years to deter them from a life of criminality before they reach adulthood. YOS works closely with neighbouring organisations such as the police, local authority, probation, health and specialist projects workers so that the essential support can be offered to the youth in question. It is vital that neighbouring organisations work together as they can share knowledge, skills, experience with the same goal to reduce youth offending (Newport City Council, 2022; Youth Justice Board, 2022). The Youth Justice System differs to the adult system as it is structured to address the needs of children. At present, statistics indicate that young boys have a higher reoffending rate in comparison to girls. However, since the year ending March 2015 reoffending rates for youths are reducing for both sexes (Youth Justice Board, 2022).  There are many different approaches that YOS use to tackle youth offending, the first is for youths who have committed their first or second minor offence and so the police will consider a Youth Restorative Disposal which allows the youth to work directly with YOS providing that they admit to the offence that has been alleged against the. Another option is a Youth Caution whereby a police officer will give a verbal warning to youth guilty of their first offence depending on the seriousness of it. For youths first serious offence, they can be given a Youth Conditional Caution which is a verbal warning but with conditions attached. Should a youth be subjected to attend court, referral orders and rehabilitation orders can be implemented, however, should the youth not comply with the above then detention or a training centre may be more appropriate. Lastly, for very serious offences where the youth receives a sentence in Crown Court, a Section 91 is given which ultimately is a prison sentence (Youth Offending Service, 2022).


In the policing incident that I have described, I utilised POP to effectively deal with this community issue by applying the SARA model. The first step is scanning by identifying the issue at hand, it was evident that youths committing antisocial behaviour was an issue in the neighbourhood. As the shopkeeper was aggrieved, I believed that it was best to ask the shopkeeper himself what he wanted from police to tackle in the issue he was facing through the second phase which is analysis. The College of Policing (2019) advise that by engaging with the community and problem-solving this can have an impact on reducing crime and antisocial behaviour, whilst also reassuring the public and improving their personal perceptions of the police and service that they receive from police. Alongside this, I highlighted the issue to Gwent Police’s Neighbourhood officers so that they could be aware of the current issue within area and therefore suggested that regular patrols and a visible presence may help deter youths from acting in such a way. The College of Policing (2019) agree and note that by combining community engagement and having a target police presence within certain area has greater chance at reducing crime however it is important that maintaining a visible presence after the specific issue has been tackled is just as important. “Public confidence is likely to decline if people think foot patrol, community engagement and problem-solving are getting worse” (College of Policing, 2019). Youths who have been exposed to certain issues whilst growing up are more likely to a commit crime. Issues may include; not doing well at school, truanting, lack of boundaries and parental supervision, engaging with friends who commit crime and mental health issues such as attention deficient and hyperactivity disorder (ADHD), the list is endless (NIdirect, 2022). In this case, the youth involved was awaiting to be diagnosed with ADHD as he had been experiencing problems in school and would often act out. Through the response phase of SARA, I believed that it was important to engage with his mother as “Parents are usually the most important people in their children’s lives. Their views and behaviours can have a good or bad influence on their children’s behaviour including offending behaviour” (NIdirect, 2022). NIdirect (2022) state that “Children are much less likely to get into trouble if their parents have a good relationship with them and can talk openly with them”. In this incident, the youth’s mother has became aware of the incident via social media and then sought out confirmation from her child, eventually coming forward to the police as she believed that her child should have to deal with the consequences of his actions. After a few conversations regarding inviting the youth into the police station for a voluntary interview, it had been discussed with the mother that as this was the youths first offence should he admit to it then he would be eligible for a Youth Restorative Disposal. I believed that this would be more appropriate for the youth and it would also help his mother curb the difficult behaviour she was facing. Nidirect (2022) state that “there might be times that despite their best efforts, or because they find it difficult to give their children the support they need, parents need some extra support to help keep their children out of trouble”. Alongside this, as best practice and having conversations with the youths mother, I completed a Public Protection Notice so that partner agencies and social services could offer further help and support as “by working together, sharing knowledge, skills and experience, they aim to help young people make the right life choices and reduce youth offending”(Newport City Council, 2022). Lastly, in the assessment phase, the youth involved has completed his Disposal order and there have been no further issues with this youth in terms of committing further crimes and within the community that this crime has occurred there have also been no further issues involving throwing stones at shop windows by other youths.


To conclude, I have discussed a policing incident that I have attended which relates to a crime which effects the community. I have then evaluated the interventions I had used to help tackle the issue that I was presented. In summary, by utilising the POP model I have been able to tackle the issue effectively by using this model in conjunction with an intervention. To elaborate, by engaging with the aggrieved shopkeeper it has allowed myself to select the best measures to reduce the youths chance of reoffending by intervening. The youth has since not reoffended after receiving a Youth Restorative Disposal and the mother of the youth has received help and support from partner agencies to help address her child’s suspected ADHD and behavioural issues. As mentioned, research suggested that those who are dealt with through YOS are less likely to reoffend and this has proven to be accurate in this case. However, had the youth not have been identified then the likelihood of him continuing his delinquent behaviour would been substantial until intervention.
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Task 5

Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills, and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2000 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
1. Giving evidence as a police officer (Officer In Charge).
 
 
 
 
 
 
 
 
	Low 
1-4

 
	Med 
5-7 
	High 
8-10 

   8





	Low 
1-4 

   4
	Med 
5-7 
	High 
8-10 
	
1. At this stage of my career, I am yet to give evidence in court as a police officer. To ensure that I am prepared when attending court, should I be required too, it is vital that I familiarise myself with the rules of evidence, particularly on hearsay evidence and opinion. This is particularly important as the Home Office (2020) state that “If you are called to give evidence in court you must expect to go through rigorous questioning from the defence and, in some instances, your integrity may be questioned.”

2. Prior to attending court to give evidence as a police officer, it is also important that I am well prepared.  Conducting research and ensuring that I fully understand what is to be expected of myself, in terms of the law, what the case is about, and my powers if I have utilised them. Otherwise, if I am unprepared and have not prepared the case adequately that I may be doing a “disservice” to myself and the police service which may jeopardise the outcome of the case, ultimately impacting the victim as they may not seek justice (Home Office, 2020; Stockdale and Gresham,1995).


3. Alongside this, ensuring that when dealing with case I continue to keep records, ensuring that they are accurate and clear as I may need to rely on them when presenting my evidence to the court, otherwise this can result in a poor impression if exhibits are inaccurate or not presented in a logical order. Should this occur, the court may cast doubts on the case, criticising the inefficiency which may detract the prosecution case and damage my own personal reputation (Home Office, 2020). Stockdale and Gresham (1995) conclude that the basis to providing a credible testimony is down to “efficient and effective recording of all relevant information delivered properly as evidence. More specifically, the report identified that personal characteristics, presentation skills and an understanding of impression management were particularly important for an effective witness performance.”

4. Lastly, being familiar with the court and the court system can be done with pre-trial visits. Should I be called upon to attend court to give evidence as a police officer, attending the court prior to the court date will help familiarise myself with the surroundings, the expectations and understand the roles present by others. The Home Office (2020) state “Court observation makes the court a more familiar and less intimidating place when you have to give your evidence. Seeing the formality of the surroundings and seriousness of the issues the courts deal with helps you to understand the significance of your role in presenting evidence.”



	SKILLS 
 
1.  Building Case Files

 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 

    9
	Low 
1-4 

   4
	Med 
5-7 
	High 
8-10

 
	HMIC (2013) state “An efficient criminal justice system is dependent upon the effective exchange of information between all the relevant agencies. Nowhere is this exchange more important than in the context of the relationship between the police and the Crown Prosecution Service (CPS) when preparing a case for court.”

1. Due to the limited experience I have had so far at building casefiles, it is important that I familiarise myself and what is expected to be in a casefile. I can improve the quality of the case file through tutorship and mentoring from my colleagues and supervisors who also have oversight of the file prior to submitting them. 
2. Also, Gwent Police provide casefile familiarising causes and refresher courses for those who do need further help and support. I have personally already attended one course however this was in January 2022 and have only built 2 case files during this time. Therefore, it would be necessary to regularly attend courses so that my knowledge remains up to date especially if there are changes implanted by the CPS with the expected requirement. 
3. Lastly, research shows that repetition is vital to learning new skills. Through repetition, consistency and quality can improve and is the fastest tactic in learning a new skill as well as providing a deeper understanding to the task at hand (Bruner, 2001).




	EXPERIENCE 
 
 
1.  Understanding the law and legislation 

 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 


  10
	Low 
1-4 
	Med 
5-7


   6  
	High 
8-10 
	Understanding the law and legislation as a police officer is important as it is an officer’s duty to protect the public “by detecting and prevent crime” (Brown, 2021). Brown (2021) states that “the use of police powers must be compatible with human rights and equalities legislation. Police personnel are individually responsible for ensuring their use of their powers is lawful, proportionate, and necessary.”

1. It is a requirement that all police officers abide by the Code of Ethics, therefor I will continue to abide by these expectations when using my discretion when dealing with offenders of alleged crimes and exercising my powers lawfully as I continue my role as police officer (College of Policing, 2014)
2. Should I have any questions or is faced with a difficult case and requirement advice, I will continue to seek help from colleagues and supervisors to ensure that I do comply with the law at all times and abide by the Code of Ethics.
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