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[bookmark: _Toc148972573]Introduction 
The Doubletree by Hilton, Pennsylvania is managed by Craig Poole. This essay provides a critical evaluation of his managerial style. We want to evaluate Craig's efficacy in essential leadership and obtain insight into his chosen management style by using leadership models. Adair's Action Centred Leadership model and the Blake and Mouton Managerial Grid are two well-known leadership frameworks. To give a thorough evaluation of his leadership in the context of the fiercely competitive hospitality sector, this analysis will concentrate on comprehending his strategy for striking a balance between the needs of people and production, as well as the three fundamental managerial functions of task, team, and individual.
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Placing Craig Poole on the Grid
The Blake and Mouton Managerial Grid evaluates leadership styles using two important components: care for people and concern for production. Craig Poole, may be categorised based on his leadership style using this grid, which offers five major techniques: poor, country club, produce or perish, middle-of-the-road, and team leader (Rodić and Marić, 2021). A team leader would be the best way to characterise Craig Poole's managerial style. Many significant observations form the foundation of this conclusion. In his leadership style, Craig, first and foremost, exhibits a great deal of concern for people. He makes staff growth and training a top priority, which makes this clear. His hotel makes large investments in extensive training programmes to guarantee that staff members get the skills they need to be successful in their positions (Roy, 2019). The hotel's continuous high ratings on the internet, which frequently highlight the helpful and polite personnel, are a strong indication of its dedication to the welfare and professional development of its workforce. A team leader who prioritises the growth and well-being of their team members will exhibit traits similar to this emphasis (Vidyakala, 2020).
Craig Poole also fosters a culture where a key goal is employee satisfaction. Employee satisfaction is demonstrated by the hotel's unusually low staff turnover rate. The productivity and success of the hotel are increased when personnel are happy and have the motivation to deliver excellent customer service. The features of the country club style, which prioritises the needs of people over the needs of production, are reflected in this management strategy. Craig is not blind to the production aspect, in addition to his empathy for individuals. A key component of success in the hospitality sector, he continues to be steadfast in his dedication to providing exceptional customer service. Owing to its commitment to meeting output goals while maintaining employee happiness and well-being, the hotel often earns excellent reviews on a number of internet review sites. The team leader's balanced approach is consistent with this dual focus (Ángeles et al., 2022). As a team leader, Craig Poole is most appropriately positioned on the Blake and Mouton Managerial Grid in his capacity as General Manager. His efforts in staff development and training, employee satisfaction, and a steadfast dedication to providing exceptional customer service are indicative of a leadership style that strikes a balance between care for people and output. The competitive hospitality sector places a high value on this equilibrium since worker happiness and productivity are inextricably tied to the calibre of the client experience (Islam and Hassan Jalil Shah, 2022).
Analysis of Craig Poole's Management Style
The leadership style of Craig Poole may be compared as a team leader. He oversees operations at the Doubletree by Hilton in Reading, Pennsylvania. This study is based on a thorough evaluation of internet resources, sources, and observations within the context of the Blake and Mouton Managerial Grid, which assesses leadership styles according to two crucial dimensions: concern for people and concern for production (Vogiatzis, 2019).
Concern for People
Employee development and training are highly valued at Craig Poole. Under his direction, the hotel makes large investments in thorough training courses for its staff. With this investment, the workforce is guaranteed to get the skills and knowledge required to succeed in their professions. For instance, the hotel is well-known for its training initiatives for staff members, which cover topics including hospitality and customer service (Contreras et al., 2020). This dedication to lifelong learning and growth helps to create a more competent and driven staff in addition to advantages for the individual employees. For individuals, employee satisfaction is a critical measure of concern. The remarkably low percentage of employee turnover at the hotel indicates that the staff members are happy. A low turnover rate shows employee satisfaction with the workplace and the management relationship. Satisfied staff members are inclined to offer superior client service, hence augmenting the hotel's total efficiency and prosperity. This satisfaction is consistent with the country club aesthetic, which prioritises people above output (Patzer and Voegtlin, 2023).
Concern for Production
Success in the hospitality sector is largely dependent on providing exceptional customer service. Offering top-notch customer service is something Craig Poole values highly. This is evident from the several internet platforms where the hotel often earns excellent evaluations and high ratings. The helpful and amiable personnel of the hotel are frequently praised in these assessments. The team leader style's balanced approach is complemented by the commitment to meeting production goals while preserving employee happiness and well-being (Desai et al., 2023). Establishing defined objectives and high standards is essential for a successful hotel business. Setting and upholding these goals is a skill that Craig Poole is recognised for, ensuring that everyone on the staff is aware of and supportive of the hotel's commercial objectives. This promotes consistency in service quality, which is essential to a hotel's performance and reputation. The team leader style, which emphasises striking a balance between productivity and people, is best represented by this strategy (Simha, 2022).
Based on an assessment Craig Poole's management style is best described as that of a team leader. His investments in staff development and training, his workforce's satisfaction, his attention to providing exceptional customer service, and his upholding of high company standards all demonstrate how well he strikes a balance between his care for people and output. In the cutthroat and customer-focused hospitality sector, where staff happiness and hotel operational efficiency are closely correlated with the calibre of the visitor experience, this balanced approach is particularly pertinent (Allan, 2019).
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A well-known paradigm for studying leadership in the context of three essential functions—the task, the team, and the individual—is Adair's Model of Action Centred Leadership (ACL). Craig Poole's managerial leadership style, may be better understood by assessing his performance along each of these criteria (Cordell and Thompson, 2019). 
Task Function: In Adair's approach, Craig Poole demonstrates notable efficacy in the task function. Setting and attaining goals, upholding high standards, and making sure everyone in the team understands their roles in accomplishing goals are all included in this dimension. Craig regularly establishes specific goals for the hotel in his capacity as general manager and emphasises the need to uphold excellent standards (Singh et al., 2023). For instance, the hotel has a solid internet reputation for providing exceptional customer service and has received good marks from guests. This indicates that Craig is successful at making sure the task-related objectives are established and regularly reached. He helps the hotel succeed and be productive by bringing the team together around these goals (Singh et al., 2023). 
Team Function: The collaborative function in Adair's model examines the capacity of leaders to create a passionate and united team. This is when Craig Poole succeeds. He supports teamwork as well as collaboration among his employees, underlining the relevance for everyone's unique involvement in the achievement of the business. His leadership supports strong interpersonal relationships and employee satisfaction, as shown by several initiatives to foster collaboration and a low employee turnover rate. For example, the hotel's consistently favourable internet evaluations often highlight the efficiency and friendliness of the staff. This is an excellent example of how well he builds and manages a motivated, cohesive team (Simpson, 2019). 
Individual Function: Craig Poole's dedication to the personal development of his team members is a defining feature of his leadership in the individual function. This leadership quality is essential for fostering the abilities and personal growth of team members (Cortellazzo et al., 2019). Craig makes certain that the tools and training required for his staff members' professional and personal development are provided. The hotel's employee training programmes have garnered acclaim and prizes, which serves as evidence of this. Craig aligns with the individual function of Adair's model by supporting his team's professional success and personal growth via investment in individual development (Homan et al., 2020).
Relevance of Findings
Craig Poole's performance in the three essential areas of management leadership, as determined by Adair's model, is highly relevant to the Doubletree by Hilton in Reading, Pennsylvania, and its continued success. He makes sure the hotel stays focused on its business objectives, keeps a motivated and cohesive staff, and promotes individual growth by exhibiting strength in each of these areas. Thus, in the fiercely competitive hospitality sector, the hotel's success and reputation are enhanced. Craig's style of leadership is in line with the standards and requirements of the field, where sustainability and performance depend on striking a balance between task, team, and individual roles (Mansaray, 2019).
Evaluating Craig Poole's Effectiveness
According to an analysis of Craig Poole, using Adair's Model of Action-Centred Leadership, he demonstrates excellent effectiveness. This model emphasises the crucial roles of the job, the team, and the individual and examines how a leader must create a balance between these in order to succeed (NLM, 2017).
Task Function: Craig Poole's efficacy in this role has been continuously shown. As general manager, he's excellent at establishing and meeting goals, upholding standards, and making sure everyone on the team understands their part in accomplishing these targets. He takes a systematic approach, defining specific, quantifiable targets that are tightly aligned with Doubletree by Hilton's overarching corporate objectives (By, 2021). Achieving high occupancy rates, upholding the hotel's stellar reputation, and providing outstanding customer service are all part of these goals. To ensure that everyone in the team is aware of expectations and stays focused on shared goals, Craig's ability to define clear goals and expectations is essential to the task function. He remains dedicated to upholding excellent standards throughout the hotel's operations. A significant focus is placed on the value of excellence in all facets of the hotel, from the offerings to the upkeep and design of the spaces. Maintaining the hotel's reputation and guaranteeing visitor happiness depends on this consistent dedication to quality (By, 2021).
Team Function: A key component of good leadership is building a cohesive and motivated team, which Craig Poole does a great job of fostering in the team function. He aggressively promotes an environment of cooperation and candid dialogue at the hotel. As seen by frequent team meetings, feedback sessions, and a positive environment, team members are encouraged to collaborate to accomplish shared objectives. Strong team dynamics are evident at the hotel in large part because of this inclusive and cooperative atmosphere. Craig helps team members by offering advice and encouragement and making sure they have the tools and knowledge they need to be successful. He helps the team stay cohesive and makes sure that everyone feels appreciated and supported by providing support and mediating issues when required (UNL, 2022).
Individual Function: Adair's approach highlights the significance of the particular function in fostering the personal and professional advancement of team members. Craig Poole's dedication to this role is impressive. Acknowledging the importance of personal growth, he continuously funds employee training and development initiatives. Opportunities for ongoing education are provided to employees, fostering both their professional and personal development (Khassawneh and Elrehail, 2022). By providing these chances, Craig gives each team member the ability to grow, change, and contribute independently to the group and the company. Craig respects the individual skills and capabilities of every team member. He gives team members the confidence to give their all to the group and the company by identifying these unique attributes in each of them. This customised approach greatly enhances individual development and self-esteem (Khassawneh and Elrehail, 2022).



[bookmark: _Toc148972576]Conclusion 
According to early analysis utilising the Managerial Grid of Blake and Mouton, Craig Poole's management style is compatible with the team leader approach, prioritising people and production. A more complete examination utilising Adair's Action Centred Leadership model emphasises his effectiveness in carrying out the three essential management leadership duties of job, team, and individual leadership. His leadership style, which fosters a positive work atmosphere, sustains high standards, and consistently produces superior client satisfaction, is largely responsible for the hotel's success. Craig Poole's multifaceted leadership approach has been extremely beneficial for Doubletree by Hilton in Reading, Pennsylvania.
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