💸 Estimated Budget Allocation – £50,000 Massage Studio
	Category
	Estimated Cost
	Details

	Premises & Lease Deposit
	£12,000 – £18,000
	First few months’ rent + deposit in a busy area of London

	Renovation & Interior
	£6,000 – £10,000
	Lighting, paint, flooring, calming décor, reception area

	Massage Equipment
	£8,000 – £12,000
	Massage tables, chairs, bolsters, towels, oils, linens

	Special Machines
	£6,000 – £8,000
	Water massage bed, lymphatic drainage device, ultrasound machine

	Licences & Insurance
	£1,000 – £2,000
	Massage licence, public liability, treatment liability

	Marketing & Branding
	£2,000 – £4,000
	Logo, website, social media, launch campaign

	Booking & POS System
	£1,000 – £2,000
	Online booking software, payment system

	Staff Training & Uniforms
	£2,000 – £3,000
	Therapist onboarding, branded uniforms

	Initial Inventory
	£1,000 – £2,000
	Oils, creams, cleaning supplies, candles, aromatherapy products

	Contingency Fund
	£2,000 – £3,000
	For unexpected costs or delays


🧾 Total Estimated Spend: £41,000 – £64,000
With careful choices, £50,000 is workable—especially if you start lean and scale gradually.
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