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Talent acquisition strategies play an effective and efficient role in hiring employees and boosting productivity. The firm will fulfil the long-term needs of Restaurant Group Plc using such strategies. Recruitment of employees, rewarding methods and flexibility in working are the most useful and helpful talent acquisition strategies the firm can use to boost productivity. The presentation will be focused on knowing the monetary and non-monetary strategies used by both business organisations to make businesses more functional in the different business markets.

The strategies used by the hotel restaurants' management and employers are to make the business more efficient by utilising the talents and skills of employees working under the business norms. Human resource management fulfils the organisation's needs by using        talent acquisition strategies.
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“Three strategies for short-term talent acquisition”

Generation of the internship program:  Staff shortages are one of the major issues faced by the Hospitality sector of the UK (UK Hospitality, 2023). Adopting the process of the internship program for the graduated students can be more beneficial for restaurants and hotels. The goal of the interns is to gain the experience and knowledge in which they work harder and more effectively in the organisation. The cost of Restaurant Group Plc will be reduced by paying partially by following the internship norms (Hongal and Kinange, 2020). The informative sharing of ideas and commitments can be evaluated in Restaurant Group Plc. The brainstorming sessions and meetings with other interns may help the organisation more effectively. The real contribution towards boosting the organisation's productivity will be effective in the firm and help find future employees in the Restaurant Group Plc.
Attracting the previous employees: the employees working under the business organisation norms may not have more satisfaction on the job role assured by the management. Some previous employees may have second thoughts about working under the same business organisation norms. The human resource management of Restaurant Group Plc must reach out to generate prospective talent in the organisation. The training cost will be reduced on hiring the previous employees in the Restaurant Group Plc. 
Creation of temporary positions or job roles: The management of the firm may utilise the contractual and interim procedures to hire the talented position in the firm. The psychological perspective of the Restaurant Group Plc will maximise more effectively using the interim employee's ideas. The retention of interim or contractual employees in the firm may acquire more talents and skills, which may be more beneficial to raise the productivity and revenues of Restaurant Group Plc. The recruiting, training and firing of permanent workers are more expensive for Restaurant Group Plc, which may also affect the organisation’s revenue structure (Albert, 2019). The need for additional work will be fulfilled by hiring temporary positions in the firm. 
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Employee referrals: The internal method of finding the proper job position in the management through the existing employee side is known as employee referrals. The recommendations are made through the existing employees in the organisation to retain the employees in the firm. The working individuals in the Restaurant Group Plc are encouraged to recommend the target name of the friend who can be retained as a permanent employee in the firm. Employees' referral program, in Restaurant Group Plc, helps to acquire long-term talents as well as helps to boost the retention program of the firm more effectively (Johnson et al., 2020). 
Direct advertising:  it is also referred to as an important business strategy to hire skilful and hard-working employees in a Restaurant Group Plc. The direct advertising process also helps  Restaurant Group Plc to retain more employees (Pillai and Sivathanu, 2020). The convinced and qualified applicants will be able to know the job criteria and positions through direct advertising and may apply for the position. The direct advertising process also helps the human resource management of Restaurant Group Plc to retain their personality with humour and insight the firm will be able to retain skilful and hardworking employees with the reduced recruitment costs on hiring applicants through the direct advertising process.
Hiring recruitment agencies: the process in which the firm enables the hiring or retention of employees in the firm is known as hiring recruitment agencies. It helps Restaurant Group Plc by hiring potential and skilful employees through the small screening of the interviews and referring them directly to the organisation. Faster hiring is possible through the hiring recruitment agency which also helps Restaurant Group Plc to fill the employment gap and boost productivity (Kaleem, 2019). Quality candidates can be employed in the firm by using the benefits of hiring recruitment agencies. The employer's branding may be inadequate fir for the firm, which may also cost the firm, but retention through the agencies also reduces the hiring time of the firm.
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The firm’s management uses a formal scheme to promote and encourage the employees through rewarding processes such as cash and promotion of the positions, known as incentive programs. Appreciation incentives, revert incentives, and recognition are the most used incentive ideas by the firm to boost productivity and generate higher revenues.
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“Two monetary methods”

Increase in salaries:  It is also referred to as an additional pay award to the Employees working under the organisation norms. The management of Restaurant Group Plc also offers such a process to increase the productivity or creation and happening of the workers model. Employees in the workplace feel more motivated and encouraged towards the job role assigned by the organisation after hiking the salaries is made possible. The improved competence and skills of the employees will be encouraged (Cardenas et al., 2019). The additional accountability of the employees will be inaugurated by hiking the salaries of the management. The living adjustment of the employees will be boosted more effectively, which also helps to recognise the strong performance in the form. The loyalty and the dividends of the employees will be boosted mode effectively, which also has to produce better work and investment of the employees towards the job rules will be monitored. The scenes of satisfaction among the employees will be more effective after raising the salaries of the Employees.
Profit sharing: it is also referred to as an effective monetary method which can be used or implemented by the management of Restaurant Group Plc to boost the efficiency of the employees working under the business organisation norms. The employees in the organisation will be able to receive an extra amount of money after the organisation gains more profits and revenues after boosting the employee’s productivity by showcasing their competency and skills (Wasell and Bouchard, 2020). The employees may receive the reward in the form of cash, business stock or retirement fund.  Employees in the firm work as a team to achieve the business’s success after implementing the profit-sharing methods in the firm.  The employee’s motivation and inspiration will be boosted more effectively in making such a process by the firm. The supervision cost of the firm will be reduced more effectively, allowing the employees to boost productivity and enabling greater flexibility in the wages procured by Restaurant Group Plc.
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Encouragement of the employees: it is also referred to as a non-monetary process or method made applicable by Restaurant Group Plc to boost the employee's productivity and competency. Employees working under these business norms feel more motivated and encouraged for their accomplishments and performances. The crucial contributions of their employees towards the firm will be monitored more effectively using non-monetary methods. The lower  level of absenteeism among the employees will be monitored after this process is allotted by the management of the Restaurant Group Plc(Mujtaba and Mubarik, 2022). The reputation and stronger recruitment in the firm can be accessed more conveniently using non-monetary methods. The resource consumption in the Restaurant Group Plc to develop quality products or services will be increased efficiently. The self-development process of the employees will be inaugurated using such a process by the management. The employees are also enabled to derive energy and efficiency in the Restaurant Group Plc to make certain developments and achieve the long-term development goals by using the encouragement method by the firm. 

[bookmark: _heading=h.2et92p0]Flexibility working:  it is also referred to as an important non-monetary method which can be implemented by the management of a Restaurant Group Plc to boost employee morale and productivity (UK Hospitality, 2023).  The employees working under the business organisation norms will be able to perform the job from any of the desired locations which allow for a satisfying working environment (Ahet, 2020). The high level of loyalty and productivity of the employees will be emphasised by allowing the working individuals to be flexible. Schedule autonomy is the effective process which comes under the flexible working procedures of the firm. It enables the employees to arrange the weekdays for work. 
[bookmark: _heading=h.tyjcwt][bookmark: _Toc131261910][image: A close-up of several street signs

Description automatically generated with medium confidence]




Conclusion:

As discussed above, Talent acquisition strategies play an effective role in managing and functioning the business of a particular firm in different business markets. The monetary and non-monetary strategies which are used by the Restaurant Group Plc to make the business more sustainable have been discussed in the report above. The enhancement of productivity and recurring revenues are possible by adopting such strategies by the firm. 
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