5MDN I315002


CIPD Assessment Activity 
	Title of unit/s


	Meeting organisational development needs

	Unit No/s


	5MDN

	Level


	5

	Credit value 


	3

	Assessment method


	Individual presentation 

	Learning outcomes:  
3 Understand the roles and responsibilities of individuals in meeting learning and development needs.
4 Be able to evaluate the outcomes of learning interventions. 


	Assessment brief/activity 
You have been asked by the HR Director to produce and deliver a presentation to a group of senior managers about organisation development needs and how they may be met and evaluated.  

Your presentation should:
1. Identify and explain the tangible benefits of learning and development to organisational performance and for individual stakeholders, including senior managers, line managers, HR/L&D professionals and individual employees.
2. Identify and explain the role of this range of stakeholders in ensuring those benefits are achieved.

3. Provide a critical assessment of two approaches to evaluating the benefits of learning and development with reference to two different contexts.
You should refer to published research and literature, and examples of organisational practice, in addressing the above three points

	Assessment Criteria

3.1
3.1

4.1, 4.2


	Evidence to be produced/required
An individual presentation of 20 minutes with further time for questions afterwards.

Supporting documentation to include:

· A copy of the presentation slides

· An individual statement of a maximum of two A4 pages which reflects on how the content of the presentation has met the identified assessment criteria and includes citation of references.

Tutor assessment notes of the observed presentation.  The content rather than the process of presentation is directly related to the assessment criteria.
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