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	The key theme of the essay is to propose a hospitality business concept of the own creation, for which the use of Business Model Canvas is necessary. The essay will reflect different sections of BMC and interpret the importance of business within it. Also, the essay will evaluate and explain the unique selling points of the proposed business along with the decisions taken by the business. Innovative businesses like NexGen Luggage are revolutionizing the things that people need to travel today (Haque et al., 2021). The cutting-edge smart luggage, which seamlessly includes new technology, will change the way the people travel. Built-in GPS monitoring makes it easy for travellers to keep an eye on their belongings, giving them peace of mind on long trips. The NexGen Luggage has built-in chargers that let people stay connected and charged while on the go (Shigeta and Hosseini, 2020). NexGen Luggage makes all of their luggage with high-quality fabrics and a focus on practical design. The bags are made to be useful, stylish, and last a long time. The aim of the company is to be the market leaders in smart luggage, so it is always coming up with new ideas and making the goods better so they meet and exceed customer goals and set new standards for safety and convenience in travel (Barringer and Ireland, 2018). NexGen Luggage is the perfect mix of new ideas and adventure.
	NexGen Luggage will target for smart relationships with many other companies to help them combine technology, production, shipping, and customer service in a way that works well for everyone (Jaber et al., 2023). As part of these agreements, companies that make GPS technology, electrical parts, luggage, and transportation are all represented. Through these partnerships, NexGen Luggage will be able to get its hands on high-quality products, support creativity for new features, and make sure that orders are shipped quickly all over the world. In order to make tracking better, the company will work with GPS technology providers (Policarpo et al., 2021). NexGen Luggage performs essential functions such as business development, product design and manufacture, marketing sales advertising promotion and customer service. The company will always implement additional functions and improve the products while adjusting in line with the needs of the customers. Since the company is committed to quality, the activities include prototype making, testing them comprehensively and undertaking the chain of supply intelligently as well as short-term care. The company will highlight the necessity of this enhancement in every product, by acknowledging the devotion to quality and perfection that put into manufacturing each item (Moradi and Dass, 2022). It will enables them company to maintain consistent ties with customers all around the world, based on trust, faithfulness towards quality and admiration of novelty. Modern holidays are easier with NexGen Luggage, which has the right mix of elegant style and cutting-edge technology (Saurabh et al., 2022). The smart luggage is made to meet the needs of modern tourists who want to look good and save time. It makes traveling easier, safer, and more relaxing. With built-in chargers, fingerprint locks, and GPS tracking, the gadgets give customers the peace of mind they need while they are moving (Rickman and Roddick, 2013). They change the way people go on trips. It gives all the tools travellers need to stay connected, safe, and organized while they are on the go (Diana et al., 2022). The company is committed to innovation and customer-centered design, which raises the bar for modern travel needs. This means that every trip is more elegant and operates without any problems.
	A big goal for NexGen Luggage is to build ongoing relationships with customers. To build these kinds of connections, the company needs to be honest, trustworthy, and give great service (Susanto et al., 2021). To be easily reachable and quick to respond, the company will interact with visitors in a variety of ways, such as through the internet, stores, social media, and customer service platforms. The company is committed to constantly listening to customer comments, reacting quickly to requests, and providing customized support. This will help in meeting and exceeding standards, build trust, and make good experiences that spread around the world (Dolega et al., 2021). NexGen Luggage serves business travelers, regular flyers, tourists, explorers, and tech-savvy travellers desiring new ways to travel. NexGen Luggage is chosen by travellers of all ages, backgrounds, and hobbies because it always puts safety, ease of use, and reliability first (Rae, 2008). The product meets the wide range of needs and standards of modern tourists, which makes it very appealing to markets both inside and outside of UK. NexGen Luggage will focus on making their luggage easy to use by designing it in a way that is simple and straightforward, and then adding top-notch security features and reliable performance (Adiyono et al., 2021). The goal of NexGen Luggage is to meet the changing needs of visitors around the world by coming up with new ways to make travel better, whether it is for work trips, holidays, trips with lots of excitement, or trips with lots of technology.
[bookmark: _Toc148960388] 	NexGen Luggage uses significant instruments to keep its business going and not lose the competition race. Equipped with highly skilled manpower, advanced production facilities, large transport systems and legally protected intellectual property (Briciu and Briciu, 2021). The company also has the certified talented designers, engineers, marketers and customer service that all combine their efforts to ensure innovation of new ideas standard quality product basis and understanding customers better. To follow through on the pledge to provide customers with the finest bag alternatives. NexGen Luggage will wisely structure its assets. The goal of NexGen Lugage is to be the best luggage company in the world means that more and more its innovativeness will create new ideas and push standards consequently higher for quality, importance, and satisfaction (Pereira et al., 2021). The company will make sure that a lot of people can get its products by working with stores, online stores, authorized sellers, direct sales, trade shows, and trade displays. NexGen Luggage will use digital marketing, social media projects, and relationships with influential people, and targeted ads to get buyers to know about their business and stay in touch with them. These activities make it easy for people to see the business, talk to it, and buy things on all of these platforms (Shigeta and Hosseini, 2020). NexGen Luggage will be able to reach a wide range of customers and adjust to shifting market conditions and buyer tastes by utilizing a number of marketing techniques.
 	NexGen Luggage has a lot of costs that go into things like research and development, production, buying materials, marketing, delivery and customer service. A handsome part of the budget of the company goes to marketing, getting new customers, research and development, and designing new products (Yun and Zhao, 2020). New ideas, better products, or bigger markets cannot be gained without spending large amount of money. Operational effectiveness and smart resource distribution are very important for keeping costs down and increasing overall profits. Through process improvement and a focus on cost-effective methods, NexGen Luggage will raise value while keeping prices low in the market. The company stays committed to offering high-quality travel solutions that meet the changing needs of the customers and support long-term financial growth and sustainability by carefully managing its spending and putting a focus on offering excellent products and services (Mai et al., 2020). NexGen Luggage makes most of its money from selling smart bags, extras, and services. People will get the products of the company more easily because it will sell them directly to customers through online and physical shops. Giving other people the right to use its intellectual property and brand assets helps it make more money through licensing deals (Peters et al., 2008). The present customers of the company are satisfied with the parts and extras it sells in the aftermarket, which brings in more money for the business. NexGen Luggage will make regular income and improve the living value of its customers by providing subscription-based services such as software updates, longer guarantees, and special customer support (Blackwell, 2011). These different sources of income show how flexible NexGen Luggage is and how committed they are to meeting customer needs while also promoting long-term financial growth and survival.
	In conclusion, the NexGen Luggage is a great example of both innovation and quality when it comes to modern travel essentials. By making big changes to smart luggage technology, the company has changed the way people travel, giving people all over the world more comfort, safety, and peace. NexGen Luggage has not only met but also surpassed the expectations of modern tourists who value both functionality and style by seamlessly mixing cutting-edge technologies such as GPS tracking, built-in chargers, and biometric locks. The success of NexGen Luggage is built on strategic partnerships, design that focuses on the customer, and a never-ending drive for new ideas. The dedication of NexGen Luggage to quality is shown by its partnerships with transportation companies, companies that make electrical parts, and companies that provide GPS technology. These partnerships ensure an easy merging of technology, production, and customer support. NexGen Luggage will always work to make travel better for customers all over the world.
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During the module, I was assigned with a task to find out a new business venture idea and reflect my abilities in the construction of Business Canvas Model. I filled out a lot of questions during the class time together to see how good I was at managing things and starting a business. I took the Get2Test, which helped me learn more about my desire to get things done. These tests showed scores of 65% on the get2test, 67% on the achieve test, 33% on the autonomy test, 75% on the creative test, 75% on the risk-taking test, and 58% on the control test. I was both interested and worried when I first heard the test results. I was both excited and worried about taking the test because I wanted to find out more about my management and business skills and how my results will show those traits in future work. A pattern became clear to me as I looked at the results. Trait Theory and McClelland's Theory of Needs help me figure out how to evaluate my management and business drive as well as my personality traits. The theory of McClelland says that people act in ways that satisfy their three basic needs: success, belonging, and power. My 67% number in the achieve area shows that I am very likely to set goals and reach them, which fits with my need to get things done. On the other hand, the lower autonomy number (33%) mean that I would rather work with others than make decisions on their own.
Trait theory illustrates that businesses who are successful have certain traits. As with most great businesses, I like to think of new ideas and do not mind being unsure. This is shown by the fact that I got high marks for originality (75%) and risk-taking (75%). A middling control number of 58% means that I need some order and security as well as a well-rounded plan for controlling risks. I can be able to better understand my business and management profile if i look at the facts through the lens of McClelland's theory and trait theory. I want to reach big goals and try new things in my work life, and the focus on success and originality helps me do that. The lower number in this area shows that having independence and the ability to make decisions is important for business success. Thinking about how I did on the test has helped me figure out what I do well and what I could do better as a future business owner and boss. I like to be an entrepreneur and take risks, but I know that if I want to be successful in the long run, I need to work on building my sense of independence and getting better at controlling myself. My plan is to use what I have learned about being creative and taking measured risks in business in the future. I also want to feel more confident in my ability to make decisions by doing different tasks that let me be independent and looking for training opportunities. Along with that, I will work on getting better at managing risks and feeling in charge so that I can do well in both business and management.
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	Key Partners
Companies that make GPS technology Manufacturers of electrical parts
Transportation providers and the companies who make luggage
	Key Activities
Business development Customer services
Product design
Sales advertising promotion
	Value Proposition
Elegant style
Cutting-edge technology
Built-in chargers 
Fingerprint locks
GPS tracking
 

	Customer Relationships
Internet
Stores
Social media
Customer service platforms
	Customer Segments
Business travellers, regular flyers, tourists, explorers, and tech-savvy travellers

	
	Key Resources
Highly skilled manpower
Advanced production facilities
Large transport systems
	
	Channels
Stores
Online stores
Authorized sellers
Direct sales
Digital marketing
	

	Cost Structure
Research and development
Designing new products
Operational effectiveness
Smart resource distribution
Increasing overall profits
	Revenue Structure
Selling smart bags
Providing subscription-based services
Special customer support
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