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1.0 Company Description 
  
The company that I will be doing my placement with for the work-based project is Gower Brewery. I will be working in the new restaurant Malthouse which is based in the Swansea Grand Theatre in order to help complete the refurbishment works they are undertaking. Founded in 2011 by Chris and Emily Mabbott, although Gower brewery are more commonly known for their ales and pubs, they are a company who are experienced in refurbishment works having done “extensive work inside and out” (www.gowerbrewery.com 2019) in December 2016 on the Rake and Riddle Pub in Penclawdd, The renovation of two large premises in Penclawdd into a interconnecting in cream parlour and bar and the renovation of a 15000 sq. ft premises in Crofty into a 20 barrel capacity brewery in 2014. The company works with multiple sub-contractors during both the design and practical refurbishment stages. For the refurbishment works that I am involved in for the new “Malthouse” restaurant includes the ripping up of the carpet and flooring of the current area of the premises and installing a new wooden flooring, the changing of the lighting in the building and new interior and exterior design including new doors, furniture, décor and paint. 

1.0 My Role                                      

The Project itself is expected to last at least 3 months including the design stage and I will be working at least three times a week for that period and I will also be staying on for the rest of the year as they are undertaking a new project which Is planned to begin in February which is the renovation of the outside area into a beer garden which can host live music. This means I will be involved in the design stage, the construction phase and the post completion stage which I feel maximises my time with the company as I will learning about each phase of a project will be valuable experience that I can use to help me not only progress through my degree but also my career. I will spend my time primarily with the accounts manager who is taking on the estimating and material sourcing roles which is the most relatable to my quantity surveying course. The specific roles I will undertake for this project include:
· Work to a specification
· Work and plan to budget
· Source materials 
· Communicate between colleagues and sub-contractors

 1.2 Company Involvement

 Throughout this project there are various different parties linked to Gower Brewery who are involved in the completion of it. Firstly, in terms of the planning and design phase the owners Chris and Emily Mabbott will be involved as well as their partners and investors to firstly fund the project and then come up with a budget that the design team can work to. Also The Grand Theatre is a council building so Swansea City council will be involved in the project as they will give planning permission to the work that is done and also co ordinate with our general manager so that busy performances are not booked when the refurbishment work is taking place. Throughout this project there will be different sub-contractors used, so far, the planned sub-contractors are;
· Abbey Business Interiors 
This sub-contractor will be used to design the interior of the restaurant and suggest the materials we use for the flooring, furniture and décor. During the project I will help assess these designs and their suitability to the budget set.
· Oli Dineen
Property developer who will carry out most aspects of the refurbishments including the carpentry and painting.

1.3 Health and Safety implications
There are various health and safety implications that could affect myself and the company during this project and in order to be prepared a risk assessment will be created and followed. As I will be involved in working on site there are certain hazards that could present themselves and need to be prepared for, such as:
· Demolition works 
· Carrying heavy equipment 
· Lighting issues 
· Pedestrians entering site
All the work will be done in accordance with the Health and Safety act 1974, and in order to be protected from these risks, everyone on site will have to wear PPE, and there will be clear signs preventing the public from entering.

1.4 Software and Hardware Used

Throughout this project different software and hardware will be required and used, these include:
· BIM
Used to view and analyse designs that have been created.
· Revvit
Another form of software that is used by another sub-contractor that will we view and analyse designs on.
· Email
Used to arrange meetings and communicate with sub-contractors, the council and co-workers.
· Microsoft Word
Used to draft contracts and notes on planning permission and possible materials.
· Microsoft Excel
Used to input data regarding the cost of materials and to keep the project within the set budget.

Processes and materials
· Planning permission and design
I will be involved in analysing the designs, ensuring they fit in with the set budget and the requirements from the council
· Contract and procurement
I will be involved in the contract stage, ensuring the right contract is signed with sub-contractors and the council and learn why these contracts and procurement routes were selected
· Supervision of work
When working on site I will be involved in the supervision of work and ensure the work is being done in line with the designs and contract.
The materials used will be confirmed once the designs are confirmed
