Good day, everyone.
Allow me to demonstrate the presentation that I have prepared on the brand-new Renaissance Hotel due to open in Bangladesh in November 2019. 
A new renaissance hotel is about to open in Chittagong, Bangladesh. Today, We shall discuss the external factors which may have a great impact on the business. We shall use PESTLE Analysis to examine these external factors. Subsequently, we shall proceed to discuss the significance of the recruitment process in Hotel industry.


At first I will discuss the PESTLE analysis on external environment of the hotel. Then I will show you the competitive advantage of an effective recruitment and selection process. We will see the principal factors affecting the culture, equality and diversity of an organization. I will also recommend on the issues raised.

PESTLE - The PESTLE analysis is a tool to assess the macro-environmental factors surrounding a business. It gives a bird’s eye view of the whole environment from many different angles that one wants to check and keep a track of while contemplating on a certain idea/plan. PESTLE is a mnemonic which in its expanded form denotes P for Political, E for Economic, S for Social, T for Technological, L for Legal and E for Environmental.

Now, on to the more elaborate topic-wise discussion.

Political – Although Bangladesh has not had the soundest political practices in the past, the scenario has been changing in the recent times. It is gradually moving towards a politically stable developing nation. The country has had a monumental success in attracting foreign investors through a range of incentives offered to them. So political condition in Bangladesh at the moment is quite appropriate for an opportunity like this.

Now the economy - The GDP of the country has been increasing at a healthy pace over the years. According to WTTC report 2019 (World Travel and Tourism Council), the growth rate of the global hotel industry would increase by 4.07% annually. During that time, Bangladesh will host 5.7 million tourists. Hence, around 56 hotels are in the pipeline to start operations in the country in the next 5 years. The hospitality industry of Bangladesh is currently at a very good status even though it is only at its growth stage. It is estimated that in the next five years, 8-10 five-star hotels will be established. Bangladesh has been practicing floating exchange rate. The Central Bank sets the weighted average rate of the foreign currencies by calculating the rates set by the scheduled banks. The exchange rates of major currencies against Bangladeshi Taka are published every day by the central bank based on scheduled banks’ weighted average exchange rates of the previous day.

Social - Bangladesh is a vastly populated country. Currently it’s the 8th most populated country in the world. Although the population growth rate has been very high in the past, it’s around 1% at the moment according to the report of world bank. The country has a huge group of workers as people aged 15-64 is more than 66% of the total population.

Technological - As Bangladesh is being a ‘Digital Country’, it is welcoming technological developments regularly. The government offers a range of incentives to encourage more and more developments.

Legal - Though discrimination is seen in Bangladeshi culture, government has taken steps to eradicate it. Article 28 (1) which provides that the State shall not discriminate against any citizen on account of religion, race, caste, sex, or place of birth. But within a proper system the hotel staff should not face any discrimination. In 2012, the Competition Act was enacted in Bangladesh. The Act is made to promote, ensure and sustain a congenial atmosphere for the competition in trade, and to prevent, control and eradicate collusion, monopoly and oligopoly, combination or abuse of dominant position or activities adverse to the competition.

Environment - Bangladesh has been aptly described as a new state in an ancient land. It has an area of 148,393 sq. km and occupies the apex of the arch formed by the Bay of Bengal into which all the rivers flowing through the country drain. Bangladesh has one of the most complex river systems in the world numbering about 230. It contains greater biodiversity than that of many countries taken together. Indeed, few countries in the world can match its rich and varied flora and fauna which are not only a unique biological phenomenon but are also a great natural resource of the country. Bangladesh has a subtropical monsoon climate characterized by wide seasonal variations in rainfall, high temperatures and humidity. There are three distinct seasons in Bangladesh: a hot, humid summer from March to June; a cool, rainy monsoon season from June to October; and a cool, dry winter from October to March. This hotel is due to open in Chittagong, which is the countries commercial capital and the biggest port. Not only that this place is of great commercial importance, but also this place is situated near the hill tracts and the longest sea beach of the planet, which is Cox’s Bazaar. In the hill tracts, immense natural beauty attracts people from all over the country and also from abroad. Cox’s Bazaar is attractive for its long sandy beach and coral Islands around its coast; such as Saint Martin’s Island. 
Howerver, sad but true, According to National Geographic, Bangladesh is one the most vulnerable nations to the impacts of climate change. Let’s hope for the best that world will be able to fight climate change accordingly. 

Importance of an effective recruitment and selection process is huge in hotel industry. It leads to recruiting skillful workers, save training time and money for the organization and reduce the chance of potential legal ramifications of employees.

An effective recruitment and selection process gives a hotel a competitive advantage over the other hotels. It helps a hotel to get quality and loyal employees. With a particular mindset and training the hotel would get a chance to create a culture in its system which would give the hotel a unique presence.

There are some factors that affect the organizational culture. Leadership is a key to run a hotel smoothly. The management team is key to maintain this. Work pressure is another important factor. Capability of the employees need to be known by the leaders to engage and distribute works accordingly. Relationships within the teams and control over the employees are two key factors which help an organization to develop a culture within the hotel.

It is very important to maintain equality and diversity at the same time for an organization. It helps to recruit workers from different mindsets which covers people from diverse mentality.
Building a good reputation is necessary to attract quality employees and guests to the hotel. The work environment is necessary for the employees to perform at the highest level. It is important to build a generous, helpful bunch of employees for the highest satisfaction of the visitors of the hotel.

To conclude, Chittagong is the port where Vasco Da Gama landed in his conquest to discover the sea route from Europe to India. Till today, Chittagong remained a great port city handling all the incoming and outgoing goods from the emerging economy of Bangladesh. Moreover, scenic beauty in the coast and cultural diversity in Hill tracts always remained as a great interest for the visitors; both local and foreign. A hotel in this great city has a great potential to succeed. 

With this I shall like to conclude my presentation. Thank you very much for the patient hearing and for your precious time.
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The PESTLE analysis is a tool to assess the
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business. It gives a bird’s eye view of the whole
environment from many different angles that
one wants to check and keep a track of while
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