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1.1 Outlining the key points.
In this contemporary world, marketing and its essentials are highly preferred as these would provide the company with defining to promote the product or the services of the company. The company is also determined to be able to follow up on maintaining the marketing concepts and techniques that are lasting impressions within the hospitality industry as well as within the mind-sets of the target customers (Ryan, 2012). This study, therefore, highlights the external analysis, marketing mix as well as STP comparing both companies.  
1.2 Reason for Essay
The main reason for conducting this essay is that there is a need to examine marketing methods as well as strategies for multinational hotel brands such as Six Senses & Holiday Inn. This task is also further determined to focus on exploring the varied generational as well as strategic approaches within the marketing concepts of both companies. 
1.3 Thesis statement 
As there has been increasing competitiveness within the marketing concepts and environment, therefore, this study is considered to focus on drawing a comparison between the marketing methods of two multinational hospitality companies (Holiday Inn and Six Senses). This study would therefore signify upgrading and signifying the enhancement of potential marketing activities for maintaining future growth within contemporary conditions. 
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[bookmark: _Toc134810043]2.1 Situational Internal or External Analysis
2.1.1 SWOT analysis 
Holiday Inn
Strengths 
1. High brand recall and viability 
2. Entering new markets across the continents
Weaknesses
1. Huge competitive atmosphere
Opportunities 
1. Travellers looking for new destinations
2. Country-specific seasonal offers 
Threats 
1. Growth in costs for operations indirectly
Six Senses
Strengths 
1. High profitable margins
2. Well-trained management 
Weaknesses
1. High-cost structure 
2. Single brand strategy
Opportunities 
1. Developed cross-selling strategies 
2. Developed personalised services 
Threats 
1. High turnover 
2. Strong competition 
2.1.2 PESTLE analysis 
Political
Political factor is the most important part of business development as it ensures business policies successfully (Dalirazar and Sabzi, 2023, p.181). As Brexit has caused issues within Holiday Inn, as the company had to set off the course of labour and for this reason, the company is needed to increase wages for attracting new staff. On the contrary, Six Senses being the prime selling products to their customers had faced issues with covid-19 also. The company was with the economy fell by 2% in 2020.   
Economic
As depicted by Nandonde, (2019, p.59) economic factor is one of the major elements in the case of business decision making process. The inflation rate impacted Holiday Inn the maximum, as the company provides their customers with competitive pricing strategy products and due to the inflation rate, the company had to increase their prices and for this reason, they were losing customer contacts (Smith and Zook, 2020). On the other hand, due to the fluctuations in the GDP rate of the UK, Six Senses is stated to suffer with the fall in demand for services or products. 
Social
Based on the view of Capobianco et al., (2021, p.6266), social factors are important in the case of business development as it focuses on the forces within the society. According to Ghauri (2014), it can be stated that cross-cultural differences are high in the UK, and for this reason, both the hotel multinational companies would be facing issues in proving certain topics (Afandi et al., 2023, p. 4). However, due to the demographic conditions of the UK, that is there are maximum males with 97.75 males per 100 females. This at certain times creates issues within the industry to maintain equality considerations.  
Technological
With the UK being the most widely used technological space, therefore, Holiday Inn is stated to be able to focus on using AI tools that are evitable for the company to touch the heights within the hotel industry. However, in comparison to this, Six Senses is seen to use AI, Virtual & augmented reality as well as IoT facilities with Block chain Technology. Therefore, the technological factor is stated to highlight the facilities that the hotel industry considered to be used.    
Legal 
As asserted by Tumaku and Ren, (2020) legal factors are the most important to abide by laws and regulations within a country. Holiday Inn is determined to use income tax 2007 (c 3) that is determined to process the act of parliament of the UK. On the other hand, Six Senses is determined to use the Transport Act 2000 that is determined to help the company in making free plans to execute the transportation procedure with the use of strategy and action plan.   

Environmental
The UK has varied environmental factors that are required to be considered by the hotel industries for better sustainability procedures Such as Environment Safety Acts, Health Acts, and Carbon Emission Acts (Acheampong and Kemp, 2022, p.105634). However, Holiday Inn is stated to be following the Waste Management Act 2006 which is determined to provide the company with the ability to focus on the prevention and reduction of waste materials that are harmful for the environment to sustain (Kotler et al., 2020). Subsequently, the Six Senses are stated to focus on the use of the Climate Change Act 2008, which is determined to help the company in maintaining its carbon emission levels.   
[bookmark: _Toc134810044]3. Marketing Mix
As stated by Bowie et al., (2027), 7Ps of marketing is important to evaluate key issues of marketing of a business entity.
7Ps 
Product- Holiday Inn is determined to serve its customers with food services, lodging, convention, meetings as well as timeshares. On the other hand, the Six Senses are providing exotic resorts and spas to private clubs and luxurious residences. 
Price- Holiday Inn is determined to be using a competitive pricing strategy that would be helping the organisation to be able to follow the effectiveness of understanding the competitive level of the UK market. This pricing strategy is managing a set of prices that are based on competitors' pricing. This strategy is also able to consider the online and offline markets that can maintain the attractiveness for more customers and in increasing the market share (Chaffey and Ellis- Chadwick, 2019). Whereas Six Senses is using a premium pricing strategy and is determined to be able to involve in setting up the price of the product that is higher than similar products. These are also certain strategies that are certainly sometimes considered skim pricing strategies that would attempt to skim the cream off the top of the market.    
Promotion- Both the hotel companies are determined to be using social media promotional strategies that would help the company in maintaining the conditions of the company. Social media marketing is determined to help both companies with the use of social media applications as a marketing tool (Similar web 2023). Social media platforms are also stated to enable the brands for connecting with the audiences to build up the brand and in increasing sales for driving through the traffic of the website (Zhao, 2023). 
Place- The place that is selected by holiday inn is Blackpool UK and on the other hand, Six Senses is being placed in London UK. 
Physical evidence- The physical evidence for Holiday Inn is stated to be existing within all the potential features of the customers who are seen engaging with the business. On the other hand, Six Senses is determined to use tangible proof that can establish credibility. These are also stated to include the look as well as be able to feel the effectiveness of business branding.    
People- People across the world are the customers of both companies. However, majorly Blackpool UK as well as London, UK customers are stated to be the most essential individuals who are useful for business management (Dwivedi et al., 2023, p. 770). Both companies are also able to be managing the cues of quality by considering the experiences the company is offering.  
Process- Holiday Inn is determined to be able to use strategic marketing analysis would help the company in focusing on improving the considerations of the marketing concepts. On the other hand, Six Senses are determined to be using effective marketing controls for being able to improve the concepts of developing the marketing research plan. The company is also determined to be able effectively to collect all the relevant data and information for bringing an improved and focused ability for the marketing conditions. 
[bookmark: _Toc134810045]4. Segmentation, Targeting & Positioning
Brand customer segments
Holiday Inn is widely focused on the usage of market segmentation methods that are stated to be based on various variables those are age, gender, income and many more. This segmentation is determined to help the company to understand consumer behaviour to focus on maintaining an accurate performance. Holiday Inn could focus on maintaining age, gender as well as religion (Stephens, 2023). And educational qualification of their target audiences. These are the factors that are considered by the company for maintaining a long-term concern. On the contrary, Six Senses are determined to be using both demographic as well as psychological segmentation. Both would help the company in getting enough information about their target customers and the behavioural changes and mind-sets of the staff members.      
Compare the brand’s targeting strategies.

Targeting factors

Six Senses
Age   =>   30-60 travellers both males and females  
Income    =>   Premium Income Group 
Location => London,Uk

Holiday Inn
Age   =>     35 to 54 business travellers both males and females 
Income    =>   Medium Income Group
Location => Blackpool, UK


[bookmark: _Toc134810046]5. Conclusion
The above study is determined to be able to focus on the considerations that are required to be based on mentioning the advantages and disadvantages of both companies. This study also stated to be focusing on the understanding of understanding the marketing essentials and also in maintaining the conditions of the company. This study is also considered to understand the external analysis of the company based on the SWOT & PESTLE analysis. This study is also considered to understand the marketing mix and segmentation of both companies.   
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Appendices
Figure 1: Positioning Map
(Source: Developed by the Author)
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Social media traffic analyses for Holliday Inn
(Similarweb.com)
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