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Why us?



Why us?
Our values

Diversity
Equality
Justice
Transparency
Accountability 



Revenue Model
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SPECIFIC

ATTAINABLE

MEASURABLE

RELEVANT

TIME- BOUND

MID TERMSHORT TERM LONG TERM

S
M
A
R
T

GROW LILLVI'S ONLINE
PRESENCE TO MAXIMISE

MUSIC REACH 
PLAY FESTIVALS AND LIVE SHOWS

REACH 100,000 STREAMS ON LATEST
RELEASE

GET SPONSORSHIP DEALS WITH
BRANDS

GROW LILLVI'S NAME
ONLINE AND IN PERSON

REACH 10,000 INSTAGRAM
FOLLOWERS

REACH 1000 TIKTOK
FOLLOWERS

GET A SYNC DEAL

HAVE MUSIC
FEATURED IN FILM

OR TV

CONSISTENT POSTING AND
ANALYSIS OF ANALYTICS TO

TAILOR CONTENT TO AUDIENCE 
INCREASE PERSONAL CONTENT

AND INTERACTIONS

THROUGH CONSISTENT ONLINE
PRESENCE HER INFLUENCE AND

POPULARITY WILL GROW

THIS WILL DIVERSIFY HER
AUDIENCE AND INCREASE

ROYALTY REVENUE



HAVING A STRONG ONLINE
PRESENCE WILL AID THE

SUCCESS OF FUTURE RELEASES,
LIVE PERFORMANCES AND

MERCHANDISE SALES

IT WILL PAVE THE WAY
FOR MORE SYNC DEALS

WHICH SUIT HER
MUSICAL STYLE WELL

RESULTING IN FESTIVAL SLOTS AND
SPONSORSHIPS AND

COLLABORATIONS, INCREASING
INDUSTRY NETWORK

6-12 MONTHS 12 MONTHS +WITHIN 3 MONTHS



Cash Flow Forecast



Market Analysis



SWOT ANALYSIS

STRENGHTS OPPORTUNITIESWEAKNESSES THREATS

Being a model allows for an

abundance of high-quality,

aesthetically pleasing photos 

Meets Western beauty

standard

Artist enjoys using social media

and posting on Instagram

Socialist political alignment can be

exploited on social media for attention

Use playlists to grow career

Market herself as an unsigned artist- often

praised on TikTok

Not getting as many streams

as predicted

Not getting onto any playlists

Competing with labels/ signed

artists

Unpredictable marketDisorganised

Busy with non-music-related

tasks

Needs to be directed and

reminded

Artist has worked with

controlling people who have

sole access to her work and

platforms



PEST ANALYSIS
POLITICAL SOCIAL FACTORSECONOMIC TECHNOLOGICAL

FACTORS
Brexit effects: Touring, travel,

international collaborations,

changes in visa requirements,

tariffs, and trade agreements.

These may affect the artist's

ability to work in Europe or

collaborate with artists from

other countries.

Lillvi is Swedish and any

changes to immigration/ visa

laws may effect her directly

and unexpectedly

Laws on music education

impact young people's passion

for music and pursuit of it as a

career

Covid effects on live shows and audience

habits

Music Trends and audience preferences:

Social media and the artist's likability can

fluctuate based on tiny mistakes

Passive listening to music in the

background decreases likelihood of

listeners turning into fans

Unpredictable market

Not getting as many streams

as predicted

Not getting onto any playlists

Software improvements

AI introduction making

songwriting easier

AI threatening creative

careers

Lack of Radio play

Blockchain for transparent

royalty tracking and payment

distribution, potentially

revolutionizing how artists

are compensated.




Cost of living and inflation

effects what the audeince

priortiyise their spending on 

Touring costs increased due

to fuel prices and travel costs

Income disparity between

audience members



20172012







Target Market



Male
57.9%

Female
42.1%

Instagram Demographics



The power of fan loyalty: The key to a
lifelong career



Competitors 



Competitors 
Olah Bliss



Marketing/ Upcoming Campaigns

Release Party
Fashion Designers Collaboration

Modelling Photos at Venue
Electro Pop Duo



Thank You
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