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Introduction

According to a research survey conducted by Project Management Institute (PMI)- It is said that 42% of companies don’t understand or see the importance of project management and how crucial it is in a company’s success, those companies who took part in the survey and don’t implement Project Management in their company’s found 50% of their projects fail. This report will give more detailed insight at project management and the importance of it in organisations. The report will look at project management methodologies, their differences and success rate. The report will go through a step-by-step process of each phase of project management, before finally looking at a personal project that has been created within my workplace, developed and led by me. 

Definition of Project Management and Projects

“Project management can be defined as a way of developing structure in a complex project, where the independent variables of time, cost, resources and human behaviour come together.” ~ Rory Burke

Project management involves the use and Implementation of skills, processes, knowledge and tools to create and develop a new project. All these qualities and skills are utilised when developing a new project with the hope to achieve the desired outcome, specification, the vision and goals of the project. As like many things a project has a timescale/ deadline in which it needs to be completed and a budget which has been issued that needs to be utilized in the right areas. Often in large projects due to various circumstances such as running out of budget, staff shortfall/ sickness, stakeholders pulling out etc, original deadlines aren’t met and need to be extended. To be a good project manager and to complete successful projects, a Project manager needs a good team with many different skills to complete certain tasks. When completing a successful project, communication is key, a Project Manager should delegate a head of area/ department to overlook certain areas, and the Project manager should schedule weekly meetings with each delegate to ensure the smooth running. Projects come in many different forms and sizes they can include a personal project- such as building some flat pack furniture at home or decorating a room in your house, Group Project- Organising and planning an event such as a works Christmas party, Organisational Project- this can be an organisation creating a completely new department to add to their organisation and then a multinational project- this is when a large organisation liaise with other organisations internationally to create, construct and design a project. 

Methodology and Techniques in Project Management
Waterfall
Credit is given to computer Scientist Winston Royce who developed this methodology who completed a research paper on software management in the 1970’s, although he didn’t give it the name. He was credited for his creation of such a linear, strong project management system. Waterfall is a very established and known method in project management. It gets the name waterfall as like a waterfall each process works its way downwards through 5 different stages, of which are- requirements, design, implementation, verification and maintenance. There are many different methods when it comes to project management, but unlike the others, with the waterfall method, you must complete each step before moving on to the next step of the process. Like everything there are pros and cons to following this method when managing a project. The positive factors of waterfall method include- easier to keep track and monitor, clear plan and structure which leaves each individual involved knowing exactly what is expected of them and when, set costs at the beginning of the project- this allows to stick to financial budgets and not overspend, quality and expertise work being completed, less delay and missed deadlines as everything and everyone knows what is needed beforehand, better risk management- because everything is thoroughly planned beforehand any risk could be spotted before beginning the project. There are many benefits to this method, but now we move on to the negative impact the waterfall method can have, these are having limited flexibility for new ideas and making changes to the current plans, limited opportunities for the client/ user to give feedback or make changes and requests once the work is underway it is out of the clients control or if changes are allowed can cause serious delays to the deadline or launch of the project. Adopting the waterfall methodology in project management is ideal if there is clear vision and end goal in mind that requires minimal changes. 
Iterative
Unlike the waterfall method, the Iterative method isn’t a linear process. The iterative process involves breaking down the project into manageable sections and repeating planning processes. Usually, the iterative method follows these steps of planning and requirements, Analysis and design, Implement, test, evaluate, then lastly iterate and improve if necessary. These processes can be repeated until the desired result is met. The iterative method is a flexible process that allows the stakeholder and team to share their ideas and feedback regularly, this way changes can be made to the project if necessary, so the result meets the stakeholders’ requirements. Using the iterative process in project management allows the team to work together as one and solve problems which is hugely beneficial in achieving the end goal of the project. There are many project management methodologies that come under the iterative process, one of them being the Scrum, which is also similar to the agile methodology in project management which allows the team to work with a set time on a specific task, within this set time the team develop a version of the product, the agile methodology allows for client reviews and feedback which enables the project team to continuously improve their product. There are many benefits of following the iterative process within project management which are client satisfaction, team productivity, good quality product being produced, faster production, continuous improvement, reduced risks, lower costs and flexibility to change. Although the iterative process is a very flexible adaptable process, it does come with its challenges. Due to the flexibility, adaptability and openness of this process which allows new ideas, opinions and changes it can cause delays and setbacks when meeting the completion date. Conflicts and differing opinions can occasionally be an issue within this process, not everyone is going to have the same ideas or be on board with the plan and lastly it can be difficult to manage the clients’ expectations. 

V-Model
The V-Model is a Project Management model Based on 2 phases, the Descending phase and the ascending phase. The descending phase begins with the clients’ needs, wants and vision which is produced into the product and the ascending phase is the product being finished and being verified. Throughout the process both the descending (verification) and the ascending phase (validation), communication is maintained to ensure that a quality product has been produced and the client is satisfied with the product. There are 9 Steps, divided into 2 phases within the V-Model, the 9 steps are as follows-
Verification Phase
-Analysis/ Requirement- What Does the client want?
-Specification- Project objectives, stakeholders and expectations.
-General/ Architectural Design- Project specifications will be created, detailing each component, functionality, interfaces and dependencies.
-Detailed Design- Design of specific components. This step involves the creation of unit tests. 
-Implementation- This is when the project physically begins. All the components of each step are put together to create the final product.

Validation Phase
· Unit Tests- Does the product operate well as it should? Does it comply with all the specifications required? 
· Integration Test- Ensuring all components of the finished product are functional.
· System Tests- Real life test to see if finished product works and complies and conforms to the products specifications.
· Acceptance Tests- Validation test. Does the product meet the needs of what the client/ customer asked for? This step can be completed by professionals or the client themselves. 

PRINCE-2
Initially developed in 1996 and has gone through numerous changes and updates through the years is a process-based methodology within Project Management. PRINCE, which is short for Projects IN Controlled Environments, has been a proven effective method of project management. PRINCE-2 is also a globally recognized qualification which gives the student knowledge and skills following their methodology to be successful Project Managers. There are seven processes in the PRINCE-2 Methodology, in order these include-

· Starting up a Project
-Appoint of Project Manager
-Delegation of team
-Understand the brief
-Plan the initiation phase
· Directing a project
- This phase the Project Manager be given authorization from the
Client to complete and proceed with the plans and project.
· Initiating a project
-Tailoring needs/ expectations
-Risk Management plan
-Quality Management plan
-Change Management plan
-Communication Management plan
-Set Controls
-Create a project plan
-Create Project Initiation Documentation

· Controlling Stage
-Authorize work package
-Review status of work package
-Review Management status
-Report Highlights
-Assess any risks or issues
-Report any risk or issues 
-Take correct action before proceeding

· Managing Product Delivery
· This step is normally performed by division/ technical managers who are working on the project, before passing it on to the project managers. These are Accepting a work package, Performing the packaging and sending a work package.

· Managing State Boundaries
· At this stage the PID are reviewed, confirmed and updated. At this point the Project manager would need to be planning the succeeding management stage, Updating the Project Plans, Updating Business Plan, reporting a management stage and then create and exception plan.

· Closing Stage
· The final stage, the Project has provisionally ended. There are few things that need to happen before the project can be officially signed off. These include Set planned premature closure date, set planned closure date, hand over finished project, evaluate the project and recommend final closure date of project if client is happy and all checks have been completed and passed. 

The PRINCE-2 methodology can be adapted, tailored and be applied in any type of organisation when it comes to Project Management. 







   


Project Stages/ Lifecycle
Project stages are each milestone in a project before reaching the end goal of a completed project. There are many steps that take place behind the scenes before a project can begin, these are-
1. Initiation Phase- This is the phase where the Project Manager assigns and delegates team members to specific tasks to help complete the project. In some larger projects the Project Manager may need to seek external agencies to assist with completing a project, these external agencies may have a specific skill that are required to complete a project. An example of an external agency with a specific skill may be a builder, plumber, painter and decorator etc. 
2. Planning Phase- The planning phase is where the Project Manager and team discuss a schedule, Discuss what the goal of the project is, discuss different ideas, discuss different stages or phases of a project (if a large one), discuss and allocate budget to each areas, ensure that communication is kept with each individual and ensure that every individual that are part of the project know what their role is and what is expected of them.
3. Execution Phase- This is when the physical work of the project begins. Each individual or group knows what they are doing and everything is physically underway.
4. Monitoring Phase- The project is well underway and the Project Manager monitors and ensure that every individual or group are completing things correctly and are progressing efficiently enough to meet the deadline. The project manager will monitor numerous times throughout the project. This needs to be done to ensure each area are progressing as they should. Larger projects are often done in phases and if a project isn’t progressing at the pace it is meant to it can have an impact on the individual/ group completing the next phase that they have been allocated to complete.
5. Closing Phase- The team have completed the project. Everything is checked over and ensured that the outcome and quality has been met. The project is signed off as complete and is now handed over to the client. 
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My Project- Social & Skills Club for Patients with Learning Disabilities
During many years working in the NHS in Learning Disabilities team and having worked with many patients, families and the wider MDT, it was discovered after discussion, research and feedback from our patient group that although there are some around and running, that there is a lack of social club/ activity clubs for individuals with Learning Disabilities in the local area, and the ones that do exist are at capacity, or they have reduced their maximum capacity since the Covid-19 Pandemic. The learning disabilities team manager had discussed the idea of creating this project with myself. Due to my job role within the service being an Occupational Therapy Assistant Practitioner, the Learning Disabilities team manager felt I had the most relevant experience, skills set and knowledge to manage the creation of this project. The Learning disabilities team manager proposed this idea to the board members and lead head of service and the Project was given the go ahead, funding and location to be conducted. It was important when proposing the plan to the board that an accessible and central location was chosen to accommodate clients with varying mobility needs and easily accessible transportation links, whilst aiming to keep costs as low as possible and stick within the agreed total budget. 

Project Plan
	Project:
	Social and Skills Club for Adults with Learning Disabilities

	Client/ Stakeholders:
	Learning Disabilities Team Manager, Clients/ Individuals with learning disabilities and their families/ Carers, Occupational Therapist, Physiotherapist & Assistant and Speech and Language Therapist.

	Social and Skills Club Location:
	Ty Elwyn, Llanelli, Large Unused room on first floor. Accessible access to the rear of the building with lift access to the first floor. Parking allocated at the rear of the building and sides of street. (Currently rented by Health Board for Learning Disabilities staff team- only used for meetings/ training).

	Purposes of project and Activities that will take place:
	A social space and skills club where adult with Learning Disabilities who are open/ known to the community learning disabilities service. The club will take place on a Friday afternoon at 1.30pm- 3.30pm every other week, with the potential view to be every week, depending on success, popularity, and Capacity of staff/individuals to run the club. There will be different activities every week ranging from art & crafts, games, film day, meal preparation, physical activities, sensory activities and sign along. Individuals to attend with carers or a family member if needed. Weekly Capacity of club would be 10 individuals per week (carer/family not included), with a minimum staffing of 2 running the club each time. 

	Team Members involved in project:
	· Lyssa, OT Assistant Practitioner and Project Manager (Me). To Lead the project throughout each stage and oversee after starting up.
· Occupational Therapist and Project team leader- Assist project manager with project and to facilitate/ instruct daily living skills sessions for the club i.e.- basic meal preparation, cooking etc. 
· Physiotherapist and Physiotherapist Assistant- Creation of Fun physical activity plans and to instruct those sessions when needed.
· Speech and Language Therapists- To create easy read documentation for the club and clients when needed and to facilitate sign along sessions to individuals with learning disabilities.

	Agreed Timeframe for Completion/ to start club:
	2 Months/ 8 Weeks





Project Management tools applied to My Workplace Project

Using a variety of tools and techniques when managing a project helps form a clear plan, keep structure, enhances communication and understanding, keep track and monitor the progress and outcome of a planned project. Using these useful tools and techniques are extremely beneficial throughout the entire processes of a projects from the initiation, right the way through to the completion. These are some of the Tools and techniques that have been used and have been helpful when completing a personal workplace project-

Project Communication Plan
 
	Purpose/ Reason
	Method
	Frequency
	Audience

	Project Introduction/ Plan/ Overview
	In Person/ Microsoft Teams
	Before Project Begins
	Learning Disabilities team manager, Learning Disability Clients and their families/ carers and other profession MDT that are involved.

	Project Team Meetings- i.e. budgets, Deadlines etc.
	Email and In Person
	At beginning of Project and during if major changes need to be made.
	Health Board panel members and Learning Disabilities team manager.

	Project Status, Review, Progress, and updates
	Microsoft Team or in person
	If changes to the project have been made or weekly at the end of the working week. 
	Learning Disabilities team manager, Learning Disability Clients and their families/ carers and other profession MDT that are involved.

	Project Completion Date
	Email, Letter and In Person
	Nearing the end of the Project or if change to completion date.
	Learning Disabilities team manager, Learning Disability Clients and their families/ carers and other profession MDT that are involved.



Budget Plan Chart
	Approved Project Budget
	Item/ Expense
	Estimated Cost
	Actual Cost
	Running Total

	£7000 to Complete/ Set up Project.
Then £50 Top Up every 2 weeks to purchase extra items when needed.



	Club Premises/ Location
	£0 
(Due to premises already Occupied by health board/ learning disabilities team).
	£0
	£7000

	



	Board Games, Arts, and craft items, stationery etc.
	£500
	£390.40
	£6609.60

	
	Sensory Items
	£1500
	£1050.66
	£5558.94

	





	Physiotherapy
Items- Exercise mats, Exercise balls, resistance bands. 
	£2000
	£2078.38
	£3480.56

	


	Storage Cupboards, Meal preparation equipment, fridge and additional items
	£1500
	£1176.19
	£2304.37

	
	
	
	
	£2304.37 Remaining. Within and Under Budget.



As stated in the budget chart, although the costings exceeded the initial estimate for physiotherapy equipment, the budget was made back in other areas. On completion of the project and completion and review of the budget chart, the project remained within the allocated budget with £2304.37 of the £7000 allocated budget remaining, it was agreed that if there were any monies left over after completion of the project, the learning disabilities social and skills club could keep this for their running budget to purchase additional items if needed after opening.



GANTT Chart
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PEST Analysis
	Political
	Economic
	Social
	Technological

	· Funding
· Policies & Procedures.
· Regulations
· Similarity to other services.
	· Increased price of products.
· Cost to run project after completion.
	· Different client needs and abilities.
· Staff availability to run the project and to meet completion deadline.
· Potential transport issues.
· Changing ideas and differing opinions.
	· Everchanging new technology.
· More training of staff.
· Innovation
· Research



Risk Analysis

	Likelihood-
	Rare
	Unlikely
	Moderate
	Likely 
	Certain
	Solution

	Learning Disabilities Client’s experiencing negative behaviour whilst at the social club
	
	
	[image: Tick with solid fill]
	
	
	Staff who are familiar with client and are highly trained to use calming techniques and methods to mediate situation or remove from situation to maintain safety of all. 

	Risk of injury or accidents/ incidents to staff and clients whilst at club
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	Follow correct policy, procedure and specific risk assessments. All staff are trained in first aid and life support, phone emergency services if necessary and complete relevant paperwork. 

	Staff Shortages/ Sickness/ Absence 
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	Find adequate staff cover, do not run club with limited staffing. If can’t find cover then cancel club for date that there is a staff shortage.

	High Costs to complete and run club which contribute to the success and longevity
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	Seek affordable but quality resources when possible. Document and keep track of procurement.







Personal Analysis on Me as a Project Manager

SWOT Analysis
	Strengths

· Experience working in the field of Learning Disabilities so know our client/ stakeholders needs and wants.
· High quality knowledge and expertise and experienced wider MDT.
· Plenty of resources to make the project a successful one.
· Various skills and qualifications.
· Very open, adaptable, approachable and empathetic.
	Weaknesses

· Inexperienced in official Project Management, this being the first Project.
· Lack of self confidence in abilities.
· Limited staffing numbers.

	Opportunities

· Opportunity to manage a Project which gives good experience for future projects.
· Increase knowledge and skills in different areas.
· Build and create new relationships with stakeholders/ clients.
· To gain feedback.
	Threats

· Other similar services around, well established services.
· Not many have heard about this project going ahead- will I be successful?
· Room where project is set to be based being used when trying to complete/ set up project.
· Potential staff shortages- i.e. sickness, absences. 



On reflection after completion of the social & Skills club for individuals with learning disabilities project, it was found that the methodology followed was the agile methodology. Due to the nature of the organisation and project, being person centred and ensuring a top-quality result was key. The individuals with a learning disability, their families and my team managers feedback were regularly sought after during the duration of the project, and changes were agreed by me (the Project Manager) whenever feedback or different ideas were voiced through the clients, their families, and my team manager. With the clients often expressing and changing their ideas of what they wanted from the club throughout the duration of the project, the project manager and their team had to be adaptable and open to changes. The Project Manager regularly maintained contact with the clients, team, and stakeholders during each process of the project to give updates when necessary. It was particularly important that the brief was being met to ensure that the result would accommodate the specialist needs of the client. 

Conclusion

To conclude, this report has looked at every aspect of Project Management. It has taken an in-depth of the different types of methodologies within and argued the pros and cons of each. The report also identified the most used methodology, that being the agile methodology and highlighted why it is the go-to method when running a project. Before moving on to a personal workplace project that was managed by myself, the Project Manager. The report included the project management methodology that was used to complete the personal workplace project and all the necessary tools and skills that were required to make this project a successful one. Everything that has been detailed in this report will help an individual on their way to become that successful Project Manager, yielding the best results. 
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