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Executive Summary
The study has been effective discuss the financial management especially for the hotel industry. Mainly, the study portrayed the comparison between Ibis Hotels and Corinthia Hotels. Both the hotels are hugely successful and operates its business operations efficiently. However, Ibis Hotels offers more luxury services in comparison to Corinthia Hotels. An effective comparison between revenue generations have seen shown here which indicate that both hotels generated a huge amount of revenues. Corinthia Hotels has 3000 employees whereas Ibis Hotels has 300,000 employees across the world, therefore it can be understood that the market position of Ibis Hotels is greater than Corinthia Hotels. The study has also demonstrated that the financial commitment to CSR along with some recommendations.   
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[bookmark: _Toc155974265]Introduction
The study will focus on the effective comparison of two hotel groups named Corinthia Hotels and Ibis Hotels. The various factors of both hotel groups will be discussed in the report to evaluate the position of the organisation in the current business market. The revenue, market position, growth potential and CSR strategies of the organisation will be vividly elaborated in the study. 
[bookmark: _Toc155974266]Overview of the organisations
Corinthia Hotels has become one of the reputed brands in the hotel industry. The brand was founded in 1962 by the Pisani family of Malta. Since its foundation, the organisation has been providing its best hospitality services to the current globally famous locations as well as cities (Corinthia Group, 2024). The organisation has committed to providing value to its customers through generosity and the best services. The effective hotel services of the organisation have made it able to take its position in the leading organisations of the hospitality industry. Corinthia Group in recent times operate around 20 hotels across three continents of the world. The hotels through which Corinthia provides its services are respectively - Corinthia London, Corinthia St. Petersburg, Corinthia Lisbon, Corinthia Budapest, Corinthia Prague, Corinthia Palace, Malta, Corinthia St. George’s Bay, Corinthia Tripoli and others (Corinthia Group, 2024). Through these hotels, the organisation has tried its best to provide outstanding hospitality services to global customers.
Ibis is a French brand of hotels which was owned by Accor. The first Ibis hotel was established in 1974 in Bordeaux. From that period Ibis has around 2043 hotels across the world through which it provides the most comfortable as well as luxury hospitality services to its customers in the current business market. Ibis has its services in Asia, North America, South America, Africa, Australia Pacific, the Middle East and Europe (Accor, 2024). The best services of Ibis are provided in these different locations of the world at an affordable price to grab customers' attention. The hotels provide luxury hotel rooms, parking and a bar as well as tasty breakfast.
By providing the best attractive and comfortable hospitality services worldwide the two hotel groups have tried their best to satisfy the customers in the market.
[bookmark: _Toc155974267]Revenue comparison of the organisations
Both hotel groups have taken the best initiative in developing their business and contributing to generating a huge amount of revenue in the global business field of the hospitality industry. Both groups have been able to grab the attention of customers from the market and provide the best solution to them to generate revenue in the hospitality sector. As per the data of 2021, Corinthia Hotel Group has generated revenue that amounted to around 111 million GBP (Corinthia Group, 2024). The hotel group has asserted that this is half of the revenue that it generated in the year 2019. 
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Figure 1: Revenue of Corinthia Hotel Group
(Source: IHI, 2024)
From the audit of 2019, the data has been received that the hotel group has generated revenue which almost doubled around 188 million GBP (Corinthia Group, 2024). The manager of the organisation has drawn attention to the fact that the fatal impact of the pandemic has devastated the business of the hotel group. During the time of pandemic, it has faced issues in providing its services to customers. Despite the barriers of COVID-19, it has tried its best to focus on improving the business in the post-pandemic period and that has enabled Corinthia Hotel Group to generate this amount of revenue in 2021. 
On the contrary, Ibis Hotels also has found from the statistical data that the owner of Ibis Hotels, Accor Group has taken the effective initiative in providing the best services to its global customers across the globe. The best services of the organisation have contributed to generating revenue in the competitive market hospitality industry. As per the statistical data of 2022, it has generated around 3.61 billion GBP (Statista, 2024). Although the group generated an effective amount of revenue in that financial year, it was far better in 2019 which was nearly 3.87 billion GBP. 
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Figure 2: Revenue generated by Accor Group
(Source: Statista, 2024) 
The impact of the pandemic has made the group face issues in its business field and the business of the group was completely devastated during the pandemic period. The effect of the pandemic has created obstacles for the group to deliver its services in the market. The impact of COVID-19 can be perceived by analysing the revenue which was 1.39 billion GBP in 2020 (Statista, 2024). As per the data of the graph. An effective understanding can be received about the revenue of the group in the market. It shows the financial position of the organisation from 2005 -2022. 
The revenue of both organisations thus has been well analysed in this section. From the comparison, it can be said that Ibis hotels have generated huge amounts of revenue as well as the business of Ibis run by Accor is larger than Corinthia hotel group in the market.
[bookmark: _Toc155974268]Position of the organisations in the market
This stage will emphasise the market position of both organisations. Market position is the specific position that has been occupied by an organisation in terms of market share, brand perception as well as customer demographics (Abiodun and Kolade, 2020). These are the most important factors that must be effectively evaluated for focusing on the market position of an organisation. It has been found from the financial report that the Corinthia Hotel and Residence of London has generated 19% of the market share. The effective and attractive services of the Hotel of London have been able to perform properly in the market to grab effective market share. This particular market share was occupied by the hotel group in the financial year of 2019 (Corinthia Group, 2024). As far as the brand perception of the Corinthia Hotel Group is considered it has received a rating of 5 out of 5. The effective services of the organisation have been able to satisfy the customers and receive positive feedback from them. Corinthia Hotels has around 3,000 employees and they have helped to build a strong workforce for the hotel group. Among the employees, around 53% are men and 47% are women. It has provided its services to customers between the age group of 25 and 54.
On the other hand, Ibis Hotels run by Accor Group has held the sixth rank among the global hotel chains. The statistical data of 2022 focus on the fact that the Accor Group has around 803 thousand rooms in its hotels in different locations of the world. It also has experienced a growth rate of 3.2% which shows the positive aspects of the Group in the current competitive market of the hospitality industry. Accor Group has a total of 300,000 employees in the current market who are efficient as well as skilful and provide effective services to customers worldwide (Accor Group, 2024). Among the employees, there are around 50.92% male and around 49.08% female. The hotel group also provide effective service to its customers who are from the age group of 25 - 34.
Both hotels thus have taken their best necessary initiatives to achieve a strong market position in the current competitive field of business. From the comparison of the market position, it is very clear that Ibis hotels have held the leading market positions in the global hotel chains. It also has focused on gender equality at a higher level than Corinthia Hotels and that can be found in the demography of their employees.
[bookmark: _Toc155974269]Potential growth of two organisations
The organisations have focused effectively on their development in the current competitive business market. They have focused on the proper expansion of the business in the current market. Both the hotel groups have focused on the Ansoff Matrix strategy to take the necessary initiatives in expanding the business market. This particular strategy provides four specific growth and business strategies - product development, market development, market penetration and diversification. Corinthia Hotels focuses on the product development strategy for expanding as well as developing its business. Product development strategy can be described as the particular strategy that helps an organisation expand its business by using new products in the existing market (Marzi et al., 2021). By using this strategy, Corinthia Hotels has focused on the effective expansion of the business of the organisation in the current market. The product development strategy has paved the way for an organisation to grab the attention of potential customers from the market (Kalogiannidis et al., 2020). The services of the hotels have been improved as a result of this strategy and that has enabled the organisation to receive competitive advantages from the hospitality market. To focus on the strategy the hotel industry has faced the barrier of huge capital costs which were required for the adoption of the new technological tools and the modern equipment as well.
On the other hand, Ibis Hotel Group have also has adopted an effective expansion strategy for the betterment of its business in the market. It has emphasised the market development strategy to expand its business in more popular locations of the globe to provide the best service to customers. Market development is a strategy that mainly enables an organisation to expand its business using existing products in the new business market (Azeem et al., 2021). This particular approach has enhanced the organisation to effectively optimise its business in famous as well as popular global locations of the world. The strategy has helped the hotel group to grab the attention of more global customers in different business markets. An effective global presence thus has been made possible for the hotel group using this particular strategy in the market. Global presence is helpful for an organisation in a competitive market (Walker, 2021). The best relationship has also been made possible due to the effectiveness of the approach. It also presented a barrier for the hotel group to adapt to the different business-related laws of different countries in the current market.
Both the hotel groups thus have tried their best for the efficient expansion of the business of the organisation in the current competitive market.
[bookmark: _Toc155974270]Organisations’ financial commitment to CSR
As far as the business of Corinthia Hotel Group is concerned it has focused on the effective development of the hospitality business by maintaining sustainability. It has followed the Environment Act of 2021 to maintain the sustainability of the environment in the current business market (Legislation.UK, 2O24). The effective CSR policy of an organisation has paved the way for strengthening its brand image in the competitive business market. Corinthia Hotel Group has been able to gain competitive advantages from the market by focusing on its brand reputation. The hotel group has focused on waste management as well as the reduction of carbon emissions and others (Drury, 2021). These effective approaches of the organisation have paved the way for it to protect the environment and offer healthy lives to people. 
On the contrary, Ibis Hotel Group has also taken the effective initiative in developing the CSR policies of the organisation and gaining profit from the business. The organisation has focused on the Equality Act of 2010 to treat their employees equally irrespective of gender, caste and race (Legislation.UK, 2O24). The organisation also has emphasised the net zero policy to reduce the emission of carbon emission at the zero level. The effectiveness of the policy has enhanced the business of the organisation in the current market. It also has focused on effective community engagement in the hospitality industry. The reduction of waste of drinking water also has been taken into account by the organisations in the market for saving the environment properly.
These are the necessary approaches that have been effectively incorporated by both hotels for the development of the CSR policies of the organisations.
[bookmark: _Toc155974271]Recommendations
Besides, all the effective approaches that the organisations have taken into account Corinthia Hotels can use the market penetration strategy for the effective expansion of the business of the hotel industry. On the other hand, Ibis Hotels can incorporate the product development strategy for focusing on the development of the services of the hotel group in the current competitive business market (Azeem et al., 2021). Both these strategies will be very helpful for the hotel groups to take the necessary initiatives for the growth of their business as well as for potential outsourcing.
[bookmark: _Toc155974272]Conclusion
From the overall discussion of the study, it can be concluded that both the hotel group have taken their best strategies for the development of their business and gain effective competitive advantages from the market. The effective comparison of the different aspects of both the hotel groups has focused on the fact that the business of Ibis Hotels is ahead in the hospitality market of Corinthia Hotels Group.
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