Chapter 3. Methodology 
3.1 Research philosophy 
The philosophical stance refers to how a specific research perceive the reality, which in turn affects how the researcher constructs the knowledge (Walliman, 2017). Therefore, the choices of philosophical stance will affect the way in which the research is performed. As the overarching aim of the present research is to investigate the global mindset of leadership in Huawei in the specific context of globalization, the research question can be appropriately answered by means of critical realism. 
The stance of critical realism indicates the research is not a privileged access to the exact truth, but rather perceive the whole research as a genuine attempt to obtain a better means of understanding (Lune and Berg, 2017). Specifically, the specific stances perceive the actually reality as socially constructed by human agents. This has highlighted the applicability of critical realism for the present research, as the concepts including global mindset and leadership are both socially constructed. At the same time, critical realists hold the idea that the existing human knowledge captures only a relatively small portion of the vaster and richer reality, and there are many unknowns can be discovered. In words, critical realists think the whole reality is theory-laden, rather than theory-determined, hence, some knowledge can be better in depicting the reality than some other knowledge (Danermark, Ekstr m and Karlsson, 2019). Theoretical framework, therefore, can help the social science researchers to get closer to reality by identifying the casual patterns driving from social phenomena (Easton, 2010). In this regard, the capability of critical realism can be highly useful and applicable in the explanation and casual analysis of social problems, and proposing solutions for social changes (Gorski, 2013). Despite the concept of global mindset and leadership under the globalization has been discovered by previous researchers a lot, holding the critical realism as the specific stance of the present research indicate there is new knowledge can be discovered. 
3.2 Research approach 
Generally, there are two categories of research approach, respective inductive reasoning and deductive reasoning.  Inductive reasoning indicates the researcher propose an investigation from which generalizable theories will emerge (Walliman, 2017). Therefore, it starts with specific observations with the aim to detect regularities and patterns, and ends up with constructing theories with broader generalizations. It is also known as the bottom-up approach. To the opposite, deductive reasoning starts with a general hypothesis backed by specific theories, and the truth of conclusion is guaranteed provided the true hypothesis was provided (Walliman, 2017).
Since the author of the present research does not believe that the only truth of the premises establishes the truth of conclusion, which is there is no established truth about the global mindset of leadership in Huawei, the inductive reasoning seems more proper than the deductive one. The adoption of critical realism stance also indicates the inductive reasoning afford more possibility to get a closer understanding of the concepts involved in the specific social phenomenon the paper intends to investigate. Furthermore, the flexibility of inductive reasoning allows the changes of emphases along the research, depending on what is being discovered. 
3.2 Research strategy and design
In terms of research design, there are distinct classification between quantitative research and qualitative research.  Quantitative research places more emphasis on the leverage of numerical evidence and formalized standard questions (Beins, 2017). Quantitative design is generally based on the test of a specific theory, and it is used to determines whether the predictive generalizations into a specific phenomenon of a specific theory holds. On the contrary, qualitative design upholds a global of understanding a social problem through observation. Generally, the investigation followed the qualitative logic is performed in a natural setting, and concerns the construction and interpretation of a holistic and comprehensive picture presented by the social phenomenon (Gagnon, 2010). 
The choices of research design should be based upon the research problem of interest, the available resources, etc. (Walliman, 2017) Given the fact that the primary interest of the present research is to investigate the global mindset of Huawei’s leadership in the context of globalization, and the aim is to induce a generalizable theory for other international Chinese-based companies, the qualitative design is more proper. The adoption of critical realism stance and inductive reasoning approach also indicate the qualitative design that involves closer observation is more practically appropriate. 
The present dissertation will be explorative in nature, as the aim of it is to gain some practical insights in the global mindsight of leadership with the specific context of Huawei in the global marketplace. The strategy is appropriate as the research is not oriented by the established theories, and completed to test the theories. Huawei is chosen as the specific case study we want to focus on, the choice of cases is justified by Huawei’s ambition in internalization, and the attention it has acquired in the international marketplace due to its aggressive expansion in recent years. Huawei, nowadays, has been widely perceived as the most representative Chinese firms competing in the international market. The lights shedding on Huawei is likely to afford some practical implications for other Chinese firms competing in the international business place.  Yin (2011) indicates that the case study can be of great meanings when the research question intends to focus on the real-life phenomenon in an in-depth manner, such as the Huawei in the context of globalization in the present dissertation. 
3.3 Data collection 
The exisiting researches involving the global mindset are merely supported by empirical evidence, indicating there is a necessity to collect primary data in order to answer the research question. Follow the methodological logic indicated above, the present research uses the interview to collect primary data about the global mindset of leadership. According to Gubrium & Holstein (2001), interview can be particularly useful if the researcher wants to getting the insights of a specific theme behind a participant’s experiences, as the researcher can pursue in-depth information around the topic. 
Typically, there are three forms of interviews frequently used in conducting social science researches, including the unstructured interviews, semi-structured interviews, and structured interviews (Gubrium and Holstein, 2001). The unstructured interviews, also known as the depth interviews, are featured with bare structures. The interviews unfold the research by focusing on a specific topic, but the successive questions during the interview are framed according to the interviewee’s previous responses. Semi-structured interviews blend some closed-end questions with the open-ended questions based on the topic of interest. The close-ended questions ensure that the most relevant questions are asked, and the open-ended question provides opportunities to discuss some topics emerging from interviews in a more detailed manner. To the contrast, the structured interviews are highly standardized with only predetermined questions that planed in advance. The present research will be based on the semi-structured interviews with both open-ended and closed-ended questions. The specific form affords the research with certain level of autonomy to explore new insights that might be ignored by itself, but also ensure the more related questions are answered. The determination of questions is based on the framework proposed on the literature review section. 
Due to the safety concern resulted from the Pandemic Covid-19, all potential interviews were contracted via e-mails. In the mails sending to the potential interviewees, all relevant information, including the briefing about the research purpose, the rights of interviewees, the length of interviews, the potential questions, were attached. As the primary aim is to investigate the global mindset of leadership in Huawei in the specific context of globalization, the potential interviewees are those who in the managerial positions and have relevant experiences in dealing with international tasks. Some of interviewees were reached out through the author’s personal network, and the snowball sample was leveraged as the interviewees were encouraged to recommend more potential interviewees that could contribute. Before the start of the interview, indicate the length and the purpose of the interview to the interviewee, as well as obtain the approval from interviewees about the use of recording devices. The duration of each interview was preliminarily set as 15 to 20 minutes, but with the possibilities to extend with the consent of interviewees. Based on the common principle of theory saturation, the interview stopped when there is no fresh or relevant concepts emerge.  
During the interview process, with the approval of the interviewees, this study uses recording methods to ensure the integrity of the interview information. The duration of each interview is 20 minutes. According to the principle of "theory saturation", that is, the interview stops when the interviewee no longer has a new concept.
3.4 Data analysis 
After performing the semi-structured interview, all recordings were transformed into English transcripts in a subjective manner. After the script is completed, the author proceeded with the analysis of the data. The analysis of qualitative materials will be based on the theoretical framework discussed on the literature review part. Generally speaking, the analysis methods of qualitative data can be roughly divided into four types: Content analysis, disclosure analysis, and thematic analysis and Immersion/Crystallization analysis (Walliman, 2017). Based on the theoretical framework proposed in the literature review part, the interview would be guided by several predetermined themes, hence , the thematic analysis will be adopted. 
However, the use of semi-structured interview might possibly afford new themes, hence, the themes will be revised according to the responses. The frequently leveraged software in qualitative research NVivo is deployed to identify themes and contents under each theme. 
3.5 Reliability and validity 
The reflection on the research quality is highly necessary in order to delivery an integrated research. Reliability and validity are two important dimensions measuring the credibility of a research. Reliability can be described as the extent to which the data collection method used in the present research yields consistent findings (Walliman, 2017). The present dissertation uses the semi-structured interviews to collect primary data, and appreciative interview guides were prepared to keep the relevancy and consistency. All selected interviewees are currently working for Huawei, and in charge of management responsibilities. There relevant experiences in managing international tasks enable the most relevant and objective answers are provided. 
Additionally, the validity of the research refers to the if the research is actually examining what it was supposed to examine, that is whether the design of the research answer the question of interest (Walliman, 2017). Since the present study aims to deducing new knowledge from the case of Huawei, it is important that the backgrounds, experiences of interviewees may affect their opinions regarding the topic. Hence, the author attempted to include as many participants in the interview to dilute personal biases. Also, the inductive approach with qualitative design supported by semi-structured interview ensures the research questions be answered with the most appropriate primary data. 
3.6 Ethical considerations 
The interviews were hold under the full consent of interviewees without any coercion. Besides, the interviewees were fully informed about the research purpose, the usage of their answers, the introduction about the author, and the protected rights of interviewees, the process of the interviews.  Hence, the research was performed with absolute respect to the rights of interviewees. 
Besides, the author also pays attention to the integrity of the research. The sensitive data involved in data processing is anonymization to respect the confidentiality. Also, the transcripts and audio data has been stored in the encrypted drive to prevent accessing by third-parties. The data will be destroyed according to the university protocol 
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