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1, product/service provided
I am proposing opening a respite home under the name WT Lodge. This will cater for individuals aged 18-65 and 65 and over. Respite care, a short-term service for family caregivers to take a break from caregiving activities, is an important intervention support for caregivers (CG) and older care recipients (CR) (Lu, Peiyi, et al 2025) We aim to provide much needed respite for families who are struggling with the everyday care of their loved ones who have physical disabilities, long term health conditions, neurological illnesses and additional learning needs. We offer respite from one day/night to two weeks.

2, story behind the business
I currently work in the healthcare sector as I co own a domiciliary care company. are provided in people’s own homes (domiciliary care) is an increasingly important part of long-term care. There are various services, including home visits, live-in care and housing with care. (Vadean et al.)
The company is currently thriving, and the plan is to expand our little business. This business plan is the next step for us to take. Respite care is very limited in Cardiff so opening a respite lodge in Cardiff I think will be very successful. The aim is to provide safe, professional support to every guest who comes in for respite. We provide activities, day trips, games nights, themed meal nights and ‘let’s cook’ sessions encouraging guests to prepare basic meals and teaching basic food hygiene when doing so. Food hygiene plays a vital role in ensuring food safety and suitability by preventing contamination throughout the food chain. (Tohonon et al.)



3, business ownership
This business would be run as a limited company with four shareholders having equal shares in the business. 
Pros
· we would have payment through wages and dividends
· would mean that the four shareholders would have equal responsibility for any debt that occurs
· liability of partners is limited to the value of their respective shares. (Mazen and Alhuneti)
Cons

· all financial details are available on companies’ house for anyone to see
· we would be liable for fines if things aren’t completed and filed on time
· research explores the mediating effect of fraud awareness in elucidating the impact of ethical leadership and internal control systems on preventing financial statement fraud. (Mandal and S. Amilan)




4, mission statement
Our mission is to provide high quality person-centred care and support to families caring for disabled individuals, offering them rest and respite while taking over their care responsibilities. (Cordero et al.)


Care aims
4a, To promote independent living as much as possible to clients who are physically able to do small tasks
4b, To support health and well being
4c, to ensure dignity and privacy is protected
4d, to maintain continuity of care daily routines
Together with a good accessibility of care for patients, setting up a personalised care plan with all involved parties may positively affect the self-management skills of patients. (Ahmed et al.)




Objectives
1, To build a team and offer support and mental health check in services
2, To be subcontracted by Cardiff council
3, To have built a good reputation working with Social Services  
4, To ensure that respect, dignity and privacy are upheld and they are given a voice
Companies that manage their people effectively tend to have a greater competitive advantage over their competitors. (Agustian et al.)



USP
We will have the respite house open 365 days a year. Most respite houses close over the Christmas period, but we will be open as normal for anyone who needs the support over this period. Person-centred care is founded on ethics as a basis for organizing care. (Ekman)





5,Physical Location
The main office will be the same as the current business I co own. This is on Wentloog road, Rumney, Cardiff. 
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I do have a respite house (Viens et al.) in mind. Based in the east of Cardiff, this house will provide 4 bedrooms, enough space for parking plus a lovely, enclosed garden
[image: ]
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6, Human Resources



This business is a small business, so the number of staff needed is shown above. This will ensure that the lodge will run smoothly with enough staff to take on double handed packages as well as single ones. I will advertise for staff using LinkedIn (Clark et al.)









7,1 Target Audience


My marketing positioning will be based on flexibility. We will run using a booking system but will also allocate spaces for emergency respite if needed. We also allow spaces for short notice stays when families need additional help. This allows families to have a break from the care responsibilities to avoid them burning out.









Secondary Audience
















7.3 segmentation

This is to ensure that family caregivers get temporary support from their care responsibilities and know that their family members are safe and well looked after. (Yu et al.)










7.4 Marketing ideas and examples
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8.1 Primary Research
I have contacted Cardiff City Council contracts team. They confirmed that the respite house in Cardiff closed in 2010. This meant that all respite cases had to change to Newport or Pontypool. There is currently no respite available in Cardiff and the vale so the demand for one is big.

8.2 Secondary Research

CIW online states that the closest respite house in Centrica Lodge which is situated in Newport, and they only have 6 spaces. The second closest is Pontypool and they only have 4 spaces so opening a respite house in Cardiff will be hugely beneficial. I have also spoken with clients from my domiciliary business as a few of them have mentioned respite services.












9.Financial Overview
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9.1 Costs
As the spreadsheet shows, I will invest an initial £20,000 to help with the start up costs of opening this business. The remainder of the money is already in the bank so no debt will be built up. 
9.2 Source of finance. 
This excel spreadsheet shows the costings for getting the business up and running. It will have a cash injection of £20,000 from myself and it predicts the potential profit of £439,147 over the year. (Tanvir Mustafy and Ur)



10. Competitor Analysis

There is currently no respite house within 5 miles of Cardiff so there is no local competitor around.

11. Critical feasibility analysis

Showing a profit of over £400.000 means that the company is financially feasible. This also indicates a strong potential for growth within the company. There is a high demand for the service, and all costs would be covered. (Bhatt et al.)




 















(Palazzo) SWOT Analysis

	Strengths
	Weaknesses

	24/hr care, 365 days a year
Location


	Small premises so I can only intake 4 clients at a time

	Opportunities
	Threats

	Business grants
Potential to open a second lodge



	Cost living crisis
Competitors
Future pandemics





	Political
	Local Authorities, Regulations, Changes in health care policies

	Economic
	Staffing costs, energy prices, public funding

	 Social
	Public attitudes towards residential care, cultural expectations around care giving, increasing demand for care givers

	Technological
	E learning, telecare health services, security cctv system

	Legal
	Safeguarding, employment law, health and safety, GDPR, inspections from regulators

	Environmental
	Coshh, infection control measures. Maintaining a safe environment so clients are safe from harm
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Reflective essay 

Creating this business plan has helped me to develop a lot of the skills I need to make this business successful. It has developed my critical thinking skills by me covering potential problems before they have arisen and to plan for every outcome, no matter what that may be. This is such an important part as most businesses fail within the first 12 months so I have done my best to cover every outcome I could think of.
It has also helped to build my confidence. I have always lacked in self-confidence from quite a young age, but this has made me realise my potential. Every aspect of my life has been a challenge but the hard work and determination I have put into this project clearly shines through. I am so proud of myself for not giving up when I found myself struggling, and I am proud of the progress I have made.
The biggest challenge I have faced is learning to deliver a piece of work by standing in front of the class. The thought of public speaking is one of my worst fears. I hate being the centre of attention and having all eyes on me. Despite this, I have learnt to develop confidence in public speaking by practising presentations when asked and this has been one of the most valuable skills I have developed. I struggled to project my voice to be heard, my nerves were always making me fidget while I spoke, and the biggest challenge was eye contact. I didn’t realise how much of a struggle this was until I attended regular study skills sessions. It has come to light that I am dyslexic, and I am showing a lot of traits for ADHD. They pointed out to me that I didn’t engage with eye contact, and this could be related to ADHD. I had no idea that I was dyslexic but learning this has made me feel even more proud that I have come this far despite this. 
I have 9 years’ worth of experience working within the care sector, and this includes working within a respite home. I have learnt valuable skills to bring into my business and what is currently missing from them. I came up with suggestions for the respite home I used to work in but had no say in any decisions that were made. My ideas were popular within the respite home so I have every confidence that my respite home would be successful. 
My business is a viable, profitable business and I would invest to create this lodge.  Respite care is vital for care givers to have a break from their care responsibilities, and I know from my other business that people desperately need it. Respite care is unfortunately missing from Cardiff and the local areas so I know this business would thrive. There is also the potential to expand and have two branches running. I am excited to see where this business plan leads as the potential here is huge.
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