	
	
	



	What do you want to do? 
	What do I have to do? 
	What support/resources do I need? 
	How will I measure success?
	Target date for review? 

	I want to do the level one TAGB (Taekwondo association of great Britan) instructors' course. I believe the course will provide me with more knowledge and experience in coaching. It will enable me to run whole classes including sparring sessions on my own.
This will improve my confidence in sporting environments and will also develop my coaching style and affluency.
	[bookmark: _Int_UMYeg7Nv][bookmark: _Int_wAgVSXdK]To get my level one coaches qualification I am required to have a first dan black belt and at least three and a half years experience in the TAGB. Currently I have a second dan black belt and have 14 years experience in the TAGB. I need to get a DBS check (disclosure and barring service) as I could be working with vulnerable groups. It is mandatory that I have a valid TAGB licence and insurance. I must also have a certified BTC (British Taekwondo council) first-aid qualification. To get the qualification, I must attend and pass the TAGB instructor's course, to do this I need advanced knowledge of patterns and step sparring.
	I will need support from my instructors to make sure my technique is perfect and to improve my coaching and build confidence. I need to get a DBS check which will cost me £18. I must complete the BTC first aid course which costs £50. Once I have a valid DBS check and BTC first aid qualification I can then do my instructors part one course, this will cost another £50. Overall, it will cost me £118 to get my qualification, however I may be reimbursed by the TAGB or have funding help from my instructors as I will be coaching for them.
	I will measure my success through various checkpoints until I get my qualification. The first checkpoint will be seeing performance improvements and better understanding of technical aspects in people I already coach alongside positive feedback from my instructors. My next checkpoint will be passing my DBS check; this allows me to start my BTC first aid course which is my next checkpoint, passing this course is the last thing I have to do before the instructor's course. Passing the instructor's course will be the ultimate measurement of my success, depending on if I pass or fail the course. Seeing improvements in my students when I pass the course will highlight my success in coaching.
	I have two opportunities in 2026 to participate in the course. The dates are February 15th and September 6th.  I have ample time to practice my coaching technique before either session. I am aiming for the September 6th session as this gives me plenty of time to get my DBS check and my BTC first aid qualification. I would like to do a review 6 months from now, this is around the time i plan to get my DBS then do the first aid course, I will use the time between now and then to improve my coaching technique. I would like to review on the 13th September 2026 as this will be the date I get my results from the course.

	I want to improve my ability to adapt sessions in ways that they are specifically tailored to the group I am working with. Session plans often must be adapted throughout; I would like to make this an autonomous part of my coaching style. This keeps people engaged with the activity and makes it worthwhile.
	I will focus on how the group react to what we are doing and see if they’re engaged in the session. I will see what normally triggers disinterest and will take notes. I will also ask participants what they want to do, this engages them in the session. Changing the difficulty, groups and rules is a effective way to keep the session engaging.
	I will mainly need feedback from other coaches and from the group itself. I will analyse body language to see if the group are enjoying the task and any adaptations I have made. I can also record sessions and analyse engagement levels throughout the session.
	If I see more engagement in sessions, I will see improvement. Another indicator will be seamless transitions when I alter a session. To keep track of this may be hard so I will ask another coach to rate different aspects of my sessions to see from another coach if they are working.
	I will review this every week after I coach. This lets me see what adaptations work and what doesn’t work. I will have the session peer reviewed.


	
	
	



