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[bookmark: _Toc49681863]Introduction
[bookmark: _Hlk49335422]One report “UK workers among the most dissatisfied in Europe” showed that UK workers are the 7th of 20 EU countries most dissatisfied. As an employee at the healthcare industry of UK, I agreed with this result. In this reflective report I am going to use Gibb’s reflection model to dissus this serous work-based problem. Analysis tools PESTLE and Fishbone and decision-making techniques Prod and Cons I learned from this moodle will use in this report.
There are two important reflection models Kolb’s Learning Cycle(1984) and Gibbs' reflective cycle (1998) which we will use very often. Both of these models share the same aim: achieve the best learning result from the “doing” and the “thinking”.David Kolb delveloped a four-stage reflective model:new experice,observe and reflect the experience, abstract concepts been formed and made into active experimentation. Kolb emphasize the learning as a tool aim to gain a conclusion of an experience and help us to improve. (Education, 2020)
Gibbs' reflective cycle developed further more 6 stages based on Kolb’s Learning Cycle.Gibbs' model is an effective tool to help reflect after the experience. In Gibbs' model the first three sections are concerned with what happened. The final three sections relate to making sense of the experience and how can improve on the situation. (Education, 2020) The Gibb’s model includes six stages reflective cycle which is description, feelings, evaluation, analysis, conclusions and personal action plan.

[bookmark: _Toc49681864]Work-based problem:unhappy employee
In every company, job dissatisfaction is a very severe issue. It refers to employees feel dissatisfied with or negative feeling about their jobs or the work environment. 
Normally if the unhappy employee complain or discuss their dissatisfaction to their supervisor or manager, it will actually easier to handle with them. But sometimes they will just act out in other ways. There are some common signs you will easily discover. They are including declining work quality and a lack of awareness of  meter or personal cleanliness.
Some of the unhappy employee will quit their job for better opportunities in another company. Some still remain unhappy and stay the same company which can negatively affect a company. Because they will work in lack of motivaton with subpar performance, and will pass on their negative attitudes to other employees. Appart from reduced output, job dissatisfaction can cost a company lose profit. It is important to correct the causes of displeasure and find the solution before it affects productivity and spread the workplace. 
According the report “UK workers among the most dissatisfied in Europe”, there are 10 issus causes the employee in UK unhappy:
1. Heavy workload
2. Long working hours
3. Too much unpaid overtime
4. Less interesting work------leading to less motivation
5. Unable to switch off from work-in
6. Unhappy with Job/dissatisfaction
7. Lack of job and financial security
8. Decline in quality of work
9. Change in nature of work
10. Reduction in pay in the last three years.
The following I will use some analize tools and decion-making tools to discuss how to fight employee job dissatisfaction and prevent an employee from being unhappy at work:
[bookmark: _Toc48636392][bookmark: _Toc49681865]Analysis of the issues- PESTLE Analysis
PESTLE analysis, also named  PEST analysis, is a abstraction in marketing principles. It is a tool for business analysis,used for tracking the environment which the company going to introduce a new project/product/service etc. It provides different views of the whole environment to verify and follow up a certain idea or plan. (Anon., 2020)
PESTLE is a mnemonic which stands for:
 P for Political
E for Economic
 S for Social
T for Technological
 L for Legal 
 E for Environmental 
Since 2017 UK decided to leave EU, the economy changed dramatically. The emplloyees feel get down their wages. A lot of immigrants left UK returned their own coutries or others hige wages level european coutries like Germany and Switzerland. 
The UK should cut down the main salary threshold for workers arrive to Britain with a job offer to £25,600 per year  from £30,000 after the post-Brexit transition period, informations form the government’s immigration advisers. (Wright, 2020)
With the increasing living expensis, the stress of paying the rising costs for house, transportation , food with limited salary the employee may feel dissatisfied with their job.
During the COVID-19 pandemic, according to the Resolution Foundation think tank, half of frontline care workers were paid £10.75 an hour in London and £9.30 an hour for other areas of UK. They are  a zero-hours contract, mostly like being paid lower than the average worker and below the real living wage. Tens of thousands also being paid below the minimum wage which is illegal. Highly demand for rethink of their pay. Shortages PPE and test also are the huge strugglings of care home. Distribute protective equipment needs to place in new system and access to testing needs to expand. (TheGuardian, 2020)
According to a two years study of “Unpaid Britain’ in November 2017, there are minimum 2 million employees unpaid their weages and/or holiday leave on  £3 billion a year. For some employers this is a deliberate policy. Employment specialists have names for some of the tactics they use. ‘labour hoarding’ which some employer use this policy, which the boss hold their workers money to prevent them leaving. (Hastings, 2020)
 UK workers work free for their employers  £31.2 billion last year in a huge toal of two billion hours unpaid overtime, according to TUC. UK workers do take proper lunch break and go home on time. Worker require stay late to get a report done or an urgent order out. Hourly-paid retail work, required to arrive before the store or shop opne or stay after it closes. In terms of free work the second is teachers which work around 12.5 unpaid hours a week.  Welfare professionals is 8.6 free hours each week.
When the unpaid overtime is continuing and unreasonal extend. Then the working time is expanded which will reduce their time with family, friends, hobbies. In the long run it will cause the employee depression, stress which risk their health. It is not good to the employers either. The employee will decline their quality of work. Public sector employees make up a quarter (25%) of total employees but produce more than a third (39%) of all unpaid overtime.
The solution is to create a better work environment and smart investment to empower the productivity in essential hours. (Sellers, 2020)

[bookmark: _Toc49681866]Cause and Effect Analysis- Ishikawa  Fishbone
Fishbone diagrams which designed by professor Kaoru Ishikawa in 1960s originally developed as a quality control tool  is the technique well known as cause and effect analysis.  The Completed diagrams appears to a skeleton of a fish.There are four steps to create the diagrams. (Mindtools, 2020)
I will use this tools to talk about the “Less interesting work” in unhappy employees.
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In the home care industry in UK, during the COVID-19 outbreaks the health care worker have to work on one package to avoid spread the viruses and working 12 hour shift. They are easily feel bored by their repeatious work. Some carers have to work more than 48 hours a week to cover the other sick carer. Much heavy workload will cause them feel lack of motivation to their work and can not switch-off from work. The solution to deal with the unhappy employee is assign different and challenge packages, provide training and allow them take the annual leave to balance their work-life. Providing them skills train to develop their career and upgrade their roles  are solution to meet their needs which require to  increase their wages and grow their careers.
Employee who do not feel their works being appropriated or valued is another cause of disfatistaction. The employers should include the workers in a long-term plans which can show their appreciation in the promotions. Employees will receive a bonus when they meet the task usually will encourage them commit to the company for the long term. 



[bookmark: _Toc49681867]Weigh the Pros and Cons of a Work-Life Balance 
Balance responsibilities at work and at home is a act. Weigh carefully the pros and cons of work-life balance is critical which make a balance between productivity and finish wok without occupy much your own personal time with your family and friends. For employer it can avoid high turnover and low morale. Because happy employees produes higher 12 percent than the one who is unhappy his job according a 2015 study from university  of Warwick.
Pros to a Work-Life Balance
1,Feel good about yourself is one of the main pros of a work-life balance.
You’ve got your work done without ignoring your own needs or time with your loved ones. When you feel good about yourself, it improves your physical and mental health. If you’re healthy, you’re less likely to burn through your personal or sick days.
2, Makes yourself  productivity. 
You have a plan in place that works. Once you’ve got a schedule that works for you, you’re going to work effectively and efficiently. You get more done and aren’t struggling to keep going at the end of the day when you’re tired and ready to call it a day. Don’t you want that for yourself and your employees?
3, Less turnover.
Businesses who help their employees find the right work-life balance have less turnover, happier employees, and optimal employee morale. With improved productivity, your clients are also happier and more likely to recommend you to others. This makes for a more competitive business.
The cons of work-life balance
1,Cause slide in morale of the increasing benefits and rewards and getting complacent for a company that focuses on the work-life balance. They must evaule and doing more for their employees when their business grown. 
2, The work-life balance can fluctuate if the employer fail to give the employee the off days when the employee unexpectedly to work overtime or increase workload.The employer should offer a temporary staff for fluctuations or a volunteer basis overtime.
3, Affect productivity. The employee feel stressed when they are burn-out or feel pushed into working extra, they do not have energy or less capacity at their work.
4,Increase healthcare costs. The employee will take a sick leave to see  a doctor or spend money on recovery.
(Emphasis, 2020)

[bookmark: _Toc49681868]Action plan
A healthy work environment will bring the company with hign productions, attact better employee, lower rates of absenteeism, and reduces turnover. Employee should work hard and put their effort to create a healthy work environment, build up their wellness in program and culture, and determine the employees needs.
The high-quality staff work longer for the company, the better their performance and handling the complex situation. The company will run well and save money on training new workers and avoid unnecessary mistakes. (Gartenstein, 2020)
But despite the employer efforts, the unhappy employees remain negativity. It is time to think about firring an employee to avoid other employees take a heavy toll.


[bookmark: _Toc49681869]Conclusion 
Now we can clearly understand the situations of employees’ facing in UK, and how to tackle them through the PESTLE, Fishbone and Pros and Cons problem solving and decision making tools. In the action plan we also consider the benefits of healthy employee to their employers.
Although not everyone has a happy ending, either fire a employee or the employee chose a better job, or the employee still get under paid in the changing economy. As a employee of home care industry, I sm still working hard to find a good way to balance my work-life, for my better benefits and personal career plans.
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