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Executive Summary
This context has highlighted the key revenue sources for the hotels along with the trend in this metric over the years followed by the factors influencing this trend. Additionally, the report has evaluated a comparative comparison related to the market position of both hotel companies and discussed their positions. For a better understanding and evaluation of positioning in the market, factors such as perception of the brand, its market structure and customer demographics were taken into consideration. It has represented the growth potential of the organisations stating their market opportunities, expansion strategies and other areas. The report has analysed the CSR initiatives taken by each of the hotel and how they use it in their daily operations. Furthermore, the monetray commitments made by each of the venture have been effetivelly showcased.
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[bookmark: _Toc189597240]Introduction
This report is going to consider analysing as well as comparing the two hotels namely Shangri-La Hotels and Premier Inn Hotels in multiple aspects. It will highlight the key revenue sources, the trends, and factors behind the development of those for these two businesses. The market positioning of these groups will be assessed in terms of the respective market shares, customer demographics, and perception of the brand. Additionally, this report will evaluate the potential for growth by highlighting strategies adopted for expansion, opportunities to be leveraged in the market, and potential challenges. In the end, the financial commitment of each hotel to CSR initiatives will be analysed in detail.

[bookmark: _Toc189597241]Analysis and comparison of the revenue trends of the organisations
[bookmark: _Toc189597242]Analysis for Shangri-La Hotels
Revenue sources
This specific hotel generates primary revenue from hotel properties including the rental revenue from rooms, sales of foods and beverages as well as rendering of ancillary services (Walker, 2021). Moreover, it generates income from hotel management and related services, property development for sale, contractual revenue from customers and investment properties.
Revenue trends
	Year
	2019
	2020
	2021
	2022
	2023

	Revenues ( ‘000)
	2,431,200
	1,033,431
	1,241,049
	1,462,145
	2,141,790



Before the year 2020, this business had a revenue of 2431.2 million that plummeted to 1033.4 million in the subsequent period (Accountingtools, 2024). Due to the pandemic of covid-19, the travel restrictions both domestic and internationally hurt the hospitality industry. It can be seen as the specific hotel earned very low amount of revenue during the three years. Since 2023, the business has started booming as it earned revenue of 2141.8 million.
Factors driving the trend in revenues
The primary factor driving the revenue trend is the footfall of users in this specific hotel. Due to increased social contact before the pandemic, the business was faring well (Škare et al., 2021). However, as the government put travel restrictions, the tourism and hospitality industry were hurt badly that can be seen in the business earning little revenue over 2020 to 2022. As the pandemic ended, the restrictions were lifted and more travellers contributed to rising revenue trend.
[bookmark: _Toc189597243]Analysis for Premier Inn Hotels
Revenue sources
Premier Inn Hotels provides services in relation to accommodation, food and beverage in the country of UK as well as in international context (Walker, 2021). These two sources are the primary ones for the business for earning revenue over the years.
Revenue trends
	Year
	2019
	2020
	2021
	2022
	2023

	Revenues 
	2,049.1
	2,071.5
	589.4
	1,703.4 
	2,625.2



The revenue trend of the specific hotel is similar to that of Shangri-La as its revenue has declined during the covid-19 period to 589.4 million from 2071.5 million from 2020 to 2021 (Accountingtools, 2024). The income of the firm started to rise again from 2022 and it reached to 2625.2 million in 2023 once the footfall of users started to increase after the pandemic was over.
Factors driving the trend in revenues
[bookmark: _Toc189597244]The factors that influence the arrival of travellers or guests are behind the revenue trend for this hotel (Škare et al., 2021). Travel restrictions, global emergency, and unappealing travel locations influence the revenue trend of the business. The decline seen in 2021 can be attributed to covid-19, causing the travellers to be restrained in their homes. Assessment of the market position of the hotel groups
[bookmark: _Toc189597245]Market positioning of Shangri-La Hotels
Market Share
The market share of Shangri-La Hotels is comparatively higher as the resort operates in the luxury market and positions itself as premium hotel groups (Wild, 2018). There are several brands from which Shangri-La Hotels gets direct competition and Ritz-Carlton and Mandarin Oriental are few of them. The worldwide market structure of the hotel is dynamic in nature due to the fact that it fluctuates a lot while having a dominance in markets such as Eastern Asia that comprises of China, Hong-Kong and Singapore.  
Customer Demographics
The customers demographics to which Shangri-La Hotels caters are the affluent travellers as well as those with high-profile image and higher earnings such as businessmen and individuals in the position of executives (Wild, 2018). The ambiance and amenities provided by the hotel are both corporate and leisure segments due to which it successfully caters in high income persons and travel enthusiasts.  In addition to this, the hotel company also implements customer retention programs such as Golden Circle where the customers are provided with elite experience and satisfies their expectations. 
Brand Perception
The brand perception of Shangri-La Hotels is considered to be high in the market due to the presence of luxury in its customer service as it emphasises towards personalised services as well and holds perception of cultural authenticity (Drury C, 2021). The brand is known for immense customer service along with exceptional ambiance that integrates to the name of the hotel it holds. In addition to this, brand holds positive perception due to the sustainability measures it implements in its business activities that aids them to enhance brand image and value. 
[bookmark: _Toc189597246]Market positioning of Premier Inn Hotels
Market Share
Considering the market structure of Premier Inn Hotels, it is significantly different from that of Shangri-La Hotels and the primary basis of difference is the market in which it operates (Drury C, 2021). Premier Inn Hotels is a renowned hotel chain operating in the United Kingdom which is considered to hold a significant market share of the nation. The hotel chain has 800 hotels under it and is further expanding to the markets of Germany as well to boost its brand image and recognition. 
Customer Demographics
The customer demographics of Premier Inn Hotels is comparatively different from that of Shangri-La Hotels due to the fact that it targets budget-friendly customers which is opposite to that of the later one (Seal, 2019). Premier Inn Hotels tries to provide convenient service to its customers at a comparatively affordable price and operates in the locations such as airports, highways as well as city centres. 


Brand Perception
The brand perception of Premier Inn Hotels is also highly difference from the brand perception of Shangri-La Hotels as it falls under the affordability category with sufficient quality of customer service. The ambiance and room service of the hotel chain is quite better and it holds the reputation for value for money which budget-friendly customers look for (Seal, 2019). The brand is approachable in its marketing as well which is a significant aspect to cater in wide range of customers and fulfil their desires.
[bookmark: _Toc189597247]Measuring the Growth Potential of Shangri-La Hotels and Premier Inn Hotels
[bookmark: _Toc189597248]Shangri-La Hotels
Expansion Strategies
Shangri-La Hotels was focused on expanding towards high demand and international markets such as Asia, the Middle East and Europe in the pre-pandemic era.  Their main strategy was constructed regarding the luxury properties which attracted affluent travellers. They potentially opened new hotels in popular cities such as Dubai, London and Hong Kong boosting the demand for premium and international accommodation. The following time span of the pandemic has affected the organisation and due to such measures, the organisation changed their focus towards the domestic market (Shangri-la, 2025). They were seen with increased brand offerings focusing on health wellness and safety for attracting post-pandemic tourists.
Market Opportunities
Their growth opportunities depend on the growing wellness and staycation markets observed in the post-pandemic. The demand towards luxury domestic getaways escalated as consumers preferred safer alternatives for international travel. Apart from that the organisation can target health-conscious travellers by associating wellness services such as yoga, spa and healthier dining options. 
Potential Barriers to Growth
One of the main challenges for hotels is the uncertainty that is present in international travel. However, domestic tourism has recovered the downward-sloping business potentiality still global luxury tourism and travel are in unpredictable circumstances due to restrictions and economic instability (Shangri-la, 2025). The competition in the luxury segment has also been heightened and Shangri-La Hotels must continue its innovation in the services to remain in the competitive edge.
[bookmark: _Toc189597249]Premier Inn Hotels
Expansion Strategies
Premier Inn hotels operated with a potential objective of expanding in the United Kingdom intending to both regional and city centre locations in the pre-pandemic time span. Premier Inn establishes a budget-friendly approach considering the affordability without sacrificing quality measures. These aspects have made them one of the highly preferred options for business and leisure travellers. Post-pandemic time span has seen a major acceleration in the Premier Inn’s  growth specifically in the domestic market capitalising on the staycation trend and recovering regional travel (Premierinn, 2025).
Market Opportunities
One of the major market opportunities for the hotel is the potential to attract cost-conscious travellers seeking both quality and affordability. There has been an increased approach by the consumers for staying in their own country specifically in the post-pandemic time span and Premier Inn here stands to get the advantage from the escalated demand for domestic travel. They also intend to opt for technological upgradations such as mobile check-ins and digital services which is important in the post-pandemic era as well (Premierinn, 2025).

Potential Barriers to Growth
[bookmark: _Toc189597250]There is strong competition in the budget hotel sector which rises difficulties for Premier Inn’s offering with value propositions. Apart from that the recovery of business travel is comparatively slower than the other sectors as the experience is fluctuating demand levels. They may also struggle for expanding their business into international level as it requires potential investments (Premierinn, 2025).Outlining the Financial Commitment to CSR
[bookmark: _Toc189597251]CSR Approaches for Shangri-La Hotels
Shangri-La Hotels demonstrate a strong financial commitment which incorporates the Corporate Social Responsibility or CSR. The integration is governed through investing in sustainability, social initiatives as well as ethical governance (Jagels, 2007). 
Biodiversity and Conservation Initiatives
Shangri-La allocates funds in order to preserve their biodiversity efficiently through reforestation programs. Marine Conservation and Wildlife Protection are also another element of the company which they allocate funds to, while the brand partners with environmental organisations help to support eco-friendly tourism while minimising their ecological footprint. 
Disaster Relief and Humanitarian Aid
The company also actively supports disaster-affected communities through their emergency shelter food financial aid. Shangri-La has launched rapid response initiatives in different regions which impacts the process by natural disasters, ensuring swift assistance to those who need it (Jagels, 2007). 
Workplace diversity as well as Inclusion
The hotel invests in their Employee Development Program, which promotes diversity, equal opportunities as well as leadership training. The financial commitment of the brand includes different scholarships, mentorship programs as well as initiatives, which supports the underprivileged individuals pursuing their careers in the hospitality industry (Tranter et al., 2014).


[bookmark: _Toc189597252]CSR Approaches for Premier Inn Hotels
Premier Inn also demonstrate a strong commitment towards their corporate social responsibility through investing in sustainability, social well-being, as well as ethical business practices. 
Carbon Footprint Reduction
The venture has invested in its ethical and sustainable way with proper energy-efficient technologies including solar panels, LED lighting, and smart heating systems. The brand has also committed their achieving net zero carbon emissions by the year 2040. This ensures sustainable operations through renewable energy use, as well as waste reduction programs efficiently (Tranter et al., 2014). 
Reducing Homelessness
Through its partnership, the company has achieved a significant reputation with the collaboration of Great Ormond Street Hospital and the Prince Trust Funding House and Job Support Programs (Jagels, 2007). The company also provides accommodation, employment training, as well as direct financial aid to help vulnerable communities. 
Food Waste and Ethical Sourcing
Premier Inn also implements responsible sourcing policies which ensure that the food and supplies are obtained ethically from a sustainable source. This manages the integrity of the brand reducing food waste and redistributing the surplus food to the charities while reducing waste and minimising environmental impact (Tranter et al., 2014).
Showcasing Comparative Analysis
Both the companies which are Premier Inn and Shangri-La use CSR centering on different sections. The hotel Shangri-La gives importance to eco-conscious factors, preservation of biodiversity and relief from tragedy, showcasing a sturdy responsibility to international sustainability and civilized aid (corporatefinanceinstitute, 2025). In contrast to that, Premier Inn sheds its focus on reducing its carbon footprint, committed employment and well-being of the community, centering on social influence within its working areas.
[bookmark: _Toc189597253]
Representing some recommendations for the hotels
1. Shangri-La must focus on the expansion of their offering regarding wellness and signify their domestic tourism strategies for attracting health-conscious travellers and the local markets. They are suggested to invest in digital transformation such as mobile check-ins and contactless services for being appealing to the tech-savvy guests as well.
2. Premier Inn is suggested to expand into new regional markets and expand their services towards business and leisure travel for escalating their growth potentiality. They can improve their mobile application by including loyalty programmes which will foster strong connections and repeat visits by their customers.

[bookmark: _Toc189597254]Conclusion
The overall report has shed its focus on the two significant hotels namely Premier Inn and Shangri-La Hotel. It has showcased the aspect of inspection on total revenue where the analysis of important income and expenditure have been evaluated. Other than this, the market position of both hotels has been presented as well, taking into account sections like brand perception, market share and so forth. Additionally, the idea regarding growth possibilities has been outlined in the report highlighting the regions of growth tactics, possible restrictions and market opportunities. Both the ventures are committed to CSR practices and the evaluation regarding it has been done thoroughly.
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