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Introduction 
The development of a company depends on the circumstances of developing its image and it helps to gain the overall beneficial impact in the finance of the UK. There are many industries in the market which developed their employee management system through employee retention and employee engagement process (Cipd.co.uk, 2023). The measurement of employee connections depends on the employee engagement process. There are different ways which maintain the overall employee retention and engagement process. There are 4 pillars of engagement policies which define the employee lifecycle. The employee retention and engagement process depicted the whole employee life cycle, and this also provides the all-over guidance which developed the employee management system. The employee’s life cycle is dependent on the nature of the well-being, development and the process of recognition. The technological implementation helps the employees to gain overall development in their life cycle (Armstrong et al. 2020). 
Hotel Hilton is a multinational hotel brand which developed its hospitality services across the UK (Hilton.com, 2023). Hilton promotes their franchises through a broad networking connection and manages their employee retention by developing the company’s background. The employee recruitment process, onboarding, development, retention and separation process go through a transparent method in Hotel Hilton. The nature of employee management depends on the overall growth of the company. The life cycle of the employee in a company depends on the treatment and promotions of the employees. Hotel Hilton manages employee retention by giving them profitable development policies and providing a positive organisational culture. The maintenance of the employee management system in Hotel Hilton generates the overall growing situation for the company. The life cycle of the employees is developed through the process of developing a management system as an internal factor. The nature of this hospital industry is dependent on the level of effective performance of the working employees. The engagement and retention process of the employees depends on the working progress of the company. Hilton empowers their staff to develop certain activities which will benefit the development of providing services (Friedman, 2012). The overall emerging factors related to teamwork help Hilton maintain work engagement and promote their brands all over the world (Hilton.com, 2023). 
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Figure 1: Official Logo of Hotel Hilton 
(Source: Hilton.com, 2023)

Main Body
In the process of engaging and retention of the employee, the HR department plays a crucial role in this. The overall progress of the employees is partially dependent on the role of the HR team (Horn, 2009). There recruitment process of the employees, developing their skills and engaging them in a positive work environment depends on HR. The employment of the employees depends on the HR team while the onboarding process and retention process are managed through the HR team. Managing and developing the talent of the employees create a good scope which developed the overall performance of the company. The selection process of the employees and their promotion of them also conducted by the HR department (Gallagher, 2016). The work engagement theory by William Kahn is helping to understand the process of generating workforce enrichment. 
This theory builds keen knowledge of the self-preference of the employees before joining a new company. This theory helps to understand the cognitive self-investment of the employee for a company. Emotional engagement, physical engagement and cognitive engagement is the three dimension of work engagement. This theory helps to understand the dimension effect of work engagement. The model depicted physical engagement which can be referred to as the physical exertion of the employees. From this, the employees relate to the company actively. The second one is emotional engagement which can be referred to as the mental dependency of employees on the company. And the third one is referred to as cognitive engagement which is depicted as the connection of knowledge with the company. Those three dimensions helps to analyse the overall work engagement of an employee. The motivation of the employees enhances their engagement with work and the company as well (Cipd.co.uk, 2023). 
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Figure 2: Work Engagement Theory of Kahn
(Source: Getbravo.io, 2023)
In Hotel Hilton, the HR team is managing employee recruitment and engagement process. Developing a wide range of employee retention is also maintained by the HR team. Kay Harriman is the director of the HR team who maintains the all over employee management process (Uk.linkedin.com, 2023). The management team build the employee retention process and involved this theory in their employee management process (International Journal of Human Resource Management). 

Managing and developing the talent of the employees is a vital process which maintains the flow of the employee retention process. Managing the overall circumstances in the hospital industry need great attention from the authoritative figure. The management power of the company developed talent migration and also promotes the development of talent. The talent management model helps to identify the nature of employee engagement and provides a clear concept of the employee retention process. This model is developed through the HR theory which defines the organizational strategies. The performance of the employees is recognised as the outcome. Planning for recruiting skilful employees, attracting employees, selecting them, developing their skills for beneficial growth of the company, retaining them for developing loyalty and transitioning their employment is the cycle of the HR theory which manages and developed the talent (Uk.linkedin.com, 2023). 
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Figure 2: Talent Management Process Model
(Source: Spiceworks.com, 2023)
The employee lifecycle is the process which can be identified as the source management skill of a company. The overall nature of the company is expended on the process of developing the skills of their employees and creating a transparent method of recruiting employees. Attraction is the first stage of the employee life cycle which developed and enhanced the company’s image. Maintaining a reputable image in the market ground attracted more skilful employees. The recruitment process is the next stage of the employee’s life cycle. This stage creates a vast area of gathering skilful employees for their company. Most companies depend on the HR team for this stage where the employees go through the direct interview process.  Onboarding is the next stage of the employee life cycle where the employees relate to the company. The engagement process of the employees defines through this stage. The company mostly expect to enhance the skills of the employees and level up their productivity level as well. The effective onboarding process helps to reduce the conflict between the co-employees.  
Development is the fourth stage of the life cycle of the employees where the company provide complete training. Developing the working environments and career advancement of the employees. Retention is the stage where the company provided exciting offers for developing the management process and promotes the overall careers of their employees giving them pay benefits, and career development opportunities and the primary motivations (Johnston, et al. 2012). Separation is the last stage of the life cycle of the employees as in this stage, employees decided to separate for better working opportunities. Most companies provide feedback reviews from their employees. The honest reviews help to maintain the process of transparent off boarding and separation. This process helps to generate workforce diversity in the market. For example, at this stage of an employee's life cycle in the hospital industry, separation or off boarding encourages diversity and variation in working professionals.
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Figure 3: The employee lifecycle model
(Source: Employeecycle.com, 2023) 

To develop the performance of the employees it is important to organise the employee management system and guide them to do better. In developing the organisation's performance, it is important to enhance the skills of the employees first. From the individual perspective, in developing the organisation's performance a company should maintain employee retention and give skill enhancement courses for the development of the employees. This also gives the overall perspective of employee retention and provides the developing nature of the company. One of the best conditions to develop organizational performance is developing the skills of the employees. Developing the workplace environment is also a process which develops the performances of the employees as well. Providing training and effective meetings also create positive change in organisational performance. The significant project management and productivity enhancement courses also help to maintain the better organisational performance of the employees. Recognition is another important factor in developing the performance of employees. Proving the feedback guidance helps to boost their confidence level and provides the best accommodation for performing more effectively. The life cycle of the employees developed the knowledge on the development of the company as well. This maintains workforce diversity as every employee goes through the same cycle (Marchington and Wilkinson, 2016). 

Most companies develop their organizational performances to retain most employees and also provide effective learning experiences. Employee retention in a company depends on the overall growth of the employees. Hotel Hilton is one of the most authenticated hotel industries in the UK. Most of the hospitality industry promotes and engages their customers by giving them beneficial profits or discounts in the booking process (Cipd.co.uk, 2023). The authority of the Hotel Hilton is promoting their services through the enhance the skills of the employees. Skill enhancement is the key element for developing the best practices in the hospitality business. Most of the hotel industries promote their services through the employee’s skills and services. Hotel Hilton also promotes their brand and services for nurturing the employees. This development in the skills of the employees enhances the retention power of the employees and promotes the overall employment structure.  Hotel Hilton promotes their brands not only in the UK but also outside of Europe. Understanding cultural differentiation and training the employees according to it helps to engage most of the employees and customers as well from different origins. Enhancing leadership quality promotes and operates employee management. Good leadership maintain the accommodation of the working environment and develops the performances of the employees (Murton et al. 2010).
Through the life cycle of the employees, most of them preferred to engage with more companies for developing their career progress. Most companies allow that kind of off boarding process for their benefit. Hotel Hilton also maintains the employee retention and separation process. They practice the best accommodation for their employees. The authority of Hotel Hilton promotes workforce diversity and engages with employee skill development courses (Hilton.com, 2023). This narrates the overall circumstances of employee management. Hotel Hilton promotes the orientation of the skills of their employees and motivates them to serve better (Torrington et al. 2020). 

Conclusion 
The overall essay is about retaining and engaging employees through their life cycle. The overall narration is all about promoting the facts based on the theories and the models related to employee management, motivations to the working diversity and gaining clear knowledge on the employment process. This essay helps to navigate the general idea of the life cycle of the employees in a company. The theories related to the work engagement and recruitment process help to analyse the factors according to a specific industry. Hotel Hilton is a fine example which developed ideas on the employee life cycle, methods of employee retention and engagement. This essay depicted the general formation of the models related to the employee life cycle. The work engagement theory and talent management process model narrate the retention and employee engagement procedure. From the example of Hotel Hilton, the essay gains a practical implementation of those theories. The overall essay is prompting the factors related to the work engagement and retention potential of the employees. The transaction of the work spirit in a company helps to maintain and detected the potentiality of the employees. 
The motivational power of work diversity helps to navigate and exceed the retention power of employment. The management structure of a company gives the beneficial impact of defining the workforce engine as it provides the overall impact on the employee’s life. There are many factors in the employee retention and engagement process which provide connectivity with the employee life cycle. There are also impacting factors related to the potentiality of employee skill development through empowering the management system. Hotel Hilton promotes employee retention by giving them training and focusing on the motivational leadership quality in teamwork. Various departments in the hospitality industry need to perform according to the responses. The working retention and development of the skill of all team members help to gain the effectiveness of the employee’s performance. Hotel Hilton carries those examples in their working process. 
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