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Element 1 - Project Proposal

My project title: The Impact of Staff Training and Development on the Quality of Care in Residential Care Homes for Older People in the England.

1) Aim: The aim of this research is to examine the impact of staff training and development on the quality of care provided to older people living in residential care homes and to explore how suitable training can enhance secure, efficient, and individualised care.

2) Objectives:
· Objective 1
To define staff training and examine staff training and development and its relationship with the quality of care provided to older person in residential care homes in England.
· Objective 2 
To analyse current literature and evidence on the impact of staff training and development on the quality of care provided to older people in residential care homes.
· Objective 3
To evaluate key findings and themes relating to staff training and development and quality of care through thematic analysis of the selected literature.
· Objective 4
To provide evidence-based recommendations for residential care home managers and care providers on improving staff training and development to enhance the quality of care provided to older people.

3) Background/Rationale:

Older persons living in residential care facilities typically have complicated and changing health and social care needs. Providing care of high quality requires care personnel to have the right knowledge, skills and competence. Workforce aspects, such as staffing ratios, competences, training, leadership, and employee retention, determine the standard of care in residential homes (Spilsbury et al., 2024). Provision of quality care involves safety, personalised attention, effective communication, professional knowledge and the well-being of residents.
The Care Quality Commission (2025) underscores persistent challenges in care for older people, while its staff training recommendations stress the necessity of recognising suitable training requirements (Care Quality Commission, 2026). NHS England (2023) promotes a more proactive and tailored approach to care home residents, and national health policy is increasingly focused on preventative and community-based initiatives (Department of Health and Social Care, 2025).
According to Ali, Faraday, and Hand (2026), challenges inside organisations could obstruct the application of training in residential care settings. The project aims to investigate how staff education and advancement influence the standard of care and to propose enhancements for residential facilities for seniors in England.

4) Methods: This proposal will adopt a secondary research approach, focusing on:
· Data sources: Peer-reviewed journal publications, systematic reviews, policy documents, and reports from the Care Quality Commission (CQC), NHS England, and GOV.UK.
· Search strategy: UWTSD Library, PubMed and Google Scholar will be searched using terms such as “staff training”, “staff development”, “residential care homes”, “older people”, and “quality of care”.
· Inclusion criteria: English-language publications. Published mostly from 2016 to 2026.
· Exclusion criteria: Unreliable sources and literature that has nothing to do with the population or topic of the research.
· Source evaluation: The CRAAP criteria will assess source credibility and relevance.
· Analysis: Selected data will be critically compared and investigated using thematic analysis to discover recurring findings and themes.
· Ethical considerations: Academic integrity will be maintained by using appropriate in-text citations and a complete reference list in accordance with the UWTSD Harvard Referencing style, ensuring that all sources used within the research are appropriately acknowledged.

5) Resources: 
· Databases: UWTSD Library, PubMed and Google Scholar.
· Websites: CQC, NHS England and GOV.UK.
· Software: Microsoft Word, PowerPoint and Excel.
· Academic support: Lecturers, UWTSD Library Staff, Study Skills and peer study groups.

6) Timescale:
	Weeks
	Date
	Task

	1-2
	September 2026
	Research topic, title and project proposal.

	3-5
	September- October 2026
	Find relevant secondary data in the literature.

	6-8
	October 2026
	Complete Chapter 1: Introduction

	9-11
	October- November 2026
	Complete Chapter 2: Background Information and Analysis.

	12-14
	November 2026
	Review selected literature and prepare the Academic Methods Poster.

	15-17
	January 2027
	Complete Chapter 3: Methods and Search Strategy.

	18-22
	January- February 2027
	Complete Chapter 4: Findings and Discussion.

	23-25
	February 2027
	Complete Chapter 5: Conclusion and Recommendation.

	26-27
	March 2027
	Review the dissertation and incorporate feedback.

	28
	March 2027
	Complete final editing, referencing and submission.



7) Self-reflection as researcher (any strengths or challenges):
The researcher demonstrates good organisational and time-management skills, which will support the successful completion of the proposal. A particular challenge will be identifying and critically evaluating relevant literature. To address this, the researcher aims to develop stronger critical analysis, literature-searching and academic writing skills while seeking guidance from lecturers and UWTSD Library staff when required.
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