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Part 1
A business plan is a formal document that describes a company’s business activities and plans as well as to achieve the organisational goals (Burns, 2022). The main theme of this study is to prepare an effective business model or plan for Urban Oasis Retreat – as an eco-friendly Resort. At present, human demand increases day by day as a result various businesses and marketing plans arise to fulfill their demand (Williams, 2021). An Urban Oasis Retreat is a public open place where people can take a break, relax, connect with nature, and experience their free time. Also offers to establish cultural activities especially farm markets, and art galleries, besides music events. They not only provide for cultural activities but also deliver economic movement to the communities. 
The development of the urban oasis retreat business is essential to achieve the goal. By proper management and proper planning:(what to do it? When to do it? and How to do it) an urban oasis retreat business can be effective and developed. The United Kingdom is a destination full of life and chances for the millions of business travellers who meet here. The chosen name is Urban Oasis Retreat, Martinhoe, Devon in the UK It is not an easy destination as the country is carefully challenged and the infrastructure leaves much to be desired. The hotels provide a sanctuary for business travellers to the United Kingdom amidst potentially demanding travel circumstances (Gordon, 2024). The hotel that proudly overreacts with an oasis of peace also indulging is the Urban Oasis Retreat. Market research and proper management are important for the hotel business to create value for the customers and attract more customers (Momayez et al., 2023).  The competition of a hotel business is very high and there is a challenge to set up a new hotel business and its proper marketing. The development of the Urban Oasis Retreat is significant for meeting the increasing demand for supportable tourism for eco-friendly resorts. Located in Martinhoe, Exmoor National Park, Devon, UK, this retreat will fascinate environmentally conscious tourists, wellness seekers, along cultural enthusiasts. 
The hotel is old, modern as well as stylish. There remains wonderful local wall art and beautification through and an inspiring atrium with creative art connections that attract travellers. There are many visitor rooms and suites as well as numerous dining outlets and a swimming pool and jacuzzi, bar, and workout facility. The view remains fantastic as well from many of the rooms overlooking the lake, river, green field besides so on that attract business travellers. This place is a peaceful and eco-friendly resort that is free from sound pollution and noise (Read et al., 2011). The Urban Oasis Retreat is a traditional place for travellers with a wonderful mix of a stylish boutique country house attached to a smelly relaxed atmosphere. Nestled on the spectacular Exmoor shore in North Devon, The Urban Oasis Retreat is a haven in which to relax no crowds, no traffic; just birdsong and jaw-dropping scenery. Moreover, this traditional place is not only peaceful but also serves various traditional foods to travellers according to their demand. They set up marketing goals and strategies to attract their target customers and achieve desired goals. At present hotel business is very competitive and full of challenges so proper business plans and marketing research are essential to achieve organisational goals (Breier et al., 2021). Customer is the main component of a business organisation without customers a business organisation is valueless. The hotel business also needs customers and travellers to operate their business activities and achieve specific goals. The Urban Oasis Retreat is one of the best eco-friendly urban oasis Retreats in the world. More and more visitors and travellers come to spend their free time. This place is full of peace and attracts travellers with an eco-friendly resort (Kristanti and Jokom, 2017). This traditional hotel sets up its marketing plans and strategies according to the customer demand and serves the customers. Also, a hotel organisation like Urban Oasis Retreat needs to focus on modern marketing strategies and proper management to increase the targeted audience and fulfil customers like travellers or visitors demand (Morrison, 2022). Their service quality is very friendly and attracts more travellers every year from all over the world. They focus on the travellers and serve more traditional food items according to the customer demand. They serve travellers more and more services such as free WIFI: this traditional hotel and resort serves free Wi-Fi service to their clients. Bars or resorts where have swimming pools, clubs, also cafes that offer alcoholic beverages, such as beer, wine, liquor, cocktails, and extra beverages including mineral water also soft drinks. Air-conditioned rooms with various essential facilities. Playground where people can play and enjoy their time with family or friends. Also, there is an essential component that is needed by a man every day they serve travellers and customers. At present online marketing and social media promotion such as Facebook, Instagram, Twitter, LinkedIn, besides so on are helping to increase business activities and attract more customers (Iacovou, 2016). The old rectory creates more business marketing strategies for attracting more travellers from all over the world. They have a website and various social media platform service pages or profiles that provide valuable information to travellers and help to book hotel rooms including personalized wellness programs, guided nature walks, farm-to-table dining experiences, as well as cultural workshops to enhance diverse customer demands and improve their overall stay. The young generation is attracted to this hotel and resort to see on the online channel and they visit this traditional place from all over the world to spend their free time. The main target audience will remain millennials and Gen Z travellers, aged 25-35, who arrange sustainability as well as unique experiences. Planned partnerships with farmers, artisans, and eco-friendly dealers will confirm fresh, organic produce, and locally crafted products, along with sustainable facilities. Partnerships play a dynamic role in the success also sustainability of Urban Oasis Retreat, an eco-friendly resort that includes local organic farms, renewable energy providers, eco-friendly suppliers, and local artists besides cultural event organisers (Corbisiero et al., 2022).
[bookmark: _Hlk167534946]Without attracting the customer or consumer a business organisation is valueless. The main purpose of a hotel business organisation is to earn profit by providing various services to the clients according to their demands. Target audience helps to increase profit as well. The young generation from all over the world comes here with their family members or friends to spend enjoyable days. It helps the hotel organisation to get more profit from the target young generation (Kassa and Raju, 2014). The business cost structure is very important to set up a new business plan and manage an organisation. The cost structure remains normally classified into three groups fixed cost, variable cost, and administrative cost, Fixed cost is the cost that is needed to purchase fixed assets or plant assets such as Land, Buildings, Furniture, plant, Property, machinery, etc. (Read et al., 2016). To start a new business these assets are related to fixed costs. Fixed cost management is very important for a business marketing plan and setting up a new business. Variable cost is the cost structure that is needed to operate a business organisation such as utility bills, gas bills, purchase materials etc. (Hassanien and Dale, 2019). So, for the hotel business variable cost management is essential for operating the business activities. Administrative cost is the cost which is needed to provide service and service management such as hotel managers salary, and office component purchases. This cost is also essential for a hotel business and needs proper management. The sets Urban Oasis Retreat separately from other eco-hotels is its holistic tactic to sustainability and community integration. The retreat will enhance advanced green technologies including solar energy, rainwater harvesting, and inclusive waste management. Regular enlightening actions, with farmers' markets, art galleries, as well as music events. It will deliver guests with an immersive, inspiring experience. This complicated way ensures that guests leave with a reflective sense of well-being besides cultural appreciation, differentiating the retreat from competitors (Momayez et al., 2023). However, the cost structure is essential for every business organisation also for the hotel business. By proper management and proper cost structure planning the organisation can face the competition and achieve the desired goal (Barringer and Ireland, 2018). The main goals of a hotel are to make money by renting out rooms and providing food for travellers and visitors. The cost structure and the revenue generation are the two essential components of a hotel business organisation. By proper planning and management for reducing costs and increasing profits organisations can achieve their desired goals (Morland and Thompson, 2016).
In conclusion, the study evaluates the business plan developed for The Urban Oasis Retreat or resort in the UK’s tourism industry. The essential key features, marketing plan, marketing strategies, proper management system, target audience, and cost structure are shown in the study with proper justification. Proper marketing plans and marketing strategies are essential to face the competition and achieve the goal. Also, a hotel organisation like Urban Oasis Retreat needs to focus on modern marketing strategies and proper management to increase the targeted audience and fulfil customers like travellers or visitor’s demand. The main purpose of this hotel business is to earn profit by providing various services to the clients according to their demands. By proper management and proper cost structure planning the organisation can face the competition and achieve the desired goal. 
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Self-reflection is a crucial development for entrepreneurs, serving to identify strengths, weaknesses, and parts for improvement (Fust et al., 2018). This reflective composition employs Gibbs' Reflective Cycle to examine the results of discrete entrepreneurial trait calculations. The six stages of reconnoitering an involvement: are description, feelings, evaluation, analysis, conclusion, also action plan (The University of Edinburgh, 2020). Through this process, I aim to comprehend my features better, precisely concentrating on my high regulator and low autonomy scores, as well as their inferences for my entrepreneurial journey.
Description: The entrepreneurial characters assessment revealed a high score in control (75%) besides a low score in autonomy (33%). The background of these tests remained a classroom setting calculated to help apprentices appraise their entrepreneurial potential and gameness. These results designate that I desire structured environments and could struggle with self-directed tasks, a risky skill for entrepreneurs.
Feelings: When reading through the test results, I restored a sense of disbelief but at the same time worry. My high control quota was appreciated because it meant that I was good at planning my time and responsibilities. If, on the other hand, one assigns low priority to autonomy, then it is alarming, as the test revealed a low self-organisation score that may indicate a lack of ability to make decisions independently and act on them, which is critical for becoming an entrepreneur (Read et al., 2016). This realization shook me to my core as it brought out an area in me that I had never known could use development.
Evaluation: The high score is the result of the control management column, which demonstrates the presence of a good leader’s qualities, and ability to control a team. This trait is particularly beneficial for retaining obedience and assuring things are done correctly. However, the low level of autonomy is another weakness that gives the impression that it needs guidance from outside resulting in poor creativity over challenges facing organisations and the ability to adapt to new circumstances facing organisations. Control must be exercised while at the same time, allowing freedom; extreme measures of control discourage innovation whereas extreme measures of freedom may bring about anarchy (Morland and Thompson, 2016).
Analysis: Deci and Ryan’s Self-Determination Theory (SDT) delivers a beneficial framework for understanding these consequences (Mariotti and Glackin, 2012). SDT posits that autonomy, capability, and relatedness are essential for emotional growth and well-being. My high regulator score aligns with capability and relatedness, but the low autonomy score indicates a need for greater self-determination. For profitable success, this balance is vivacious; entrepreneurs must sensation knowledgeable and associated but also be intelligent to act independently and adapt to altering environments (Nielsen et al., 2021).
Conclusion: The key takeaway from this likeness is the importance of emergent autonomy to complement my existing strengths in control and organisation. Attractive my ability to make independent decisions and trust my natures will be crucial for overpowering challenges in my entrepreneurial journey. Recognizing this essential for balance remains the first step near personal and specialized development.
Action Plan: I plan to undertake the following steps to progress in autonomy also decision-making.
· Participate in workshops and projects that require self-governing decision-making (Burns, 2022).
· Frequently pursue feedback from peers as well as mentors to learn from diverse viewpoints.
· [bookmark: _Toc167634713]Found specific, measurable areas for independent responsibilities to build self-confidence in my decision-making capabilities (Williams, 2021). 
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