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[bookmark: _Toc1653506240]Introduction.
Looking back in the previous couple of weeks (8-9) I did realize that my knowledge has expanded. Here we are going to discuss our reflection based on at least 2 tools.  At this point I must show my reflection, looking back through into the “learning log” there is can be found my “PDP” (figure1) which is shows the 5 importance of it: 1 Think about the experience you got from the time past, 2 Make a list with your strengths and weaknesses, 3 Start setting your goals,4 Make a good (smart) action plan, 5 Check your effectiveness and update it if is necessary.
In my learning style “Visual” (figure2) are elements helps me to figure out the important tasks. The most important task at this point is to use the appropriate models of reflection learned at this module.
“The mentee individual action plan meeting summaries can be thought of as a “process” form of reflective practice, in that it answers the questions “what did we agree to do? How much progress has been made? What do we agree to aim at next?”  (Ben Sandbrook, 2020) 
The expected results of your plans are also the reflexion of what you have been learn and experience you gain along the time.


[bookmark: _Toc1305961491]Appointed as a manager in your organisation.
When it comes to this point, as a manger I goanna have the responsibility to assess the staff members and to develop the right training for them for the existing staff and for the new members as well. But before to develop the training I have discover what type of learners they are, this will make my job easier providing the training, as soon as I find out I will go to the next step.
I must discover the strengths, weakness, opportunities, and treats (Personal SWOT analysis) based on that I going to develop the right training for each one of them and where they goanna fit better. (Jou Weller. 2016) 
Every individual is having skills or things which are good on, but this is different from person to person. Even the existing staff with experience are having as weakness the new products in the company or the new tasks regarding the new products (depends on where each individual is operating). Everyone must find the area which need improvements. When it comes to opportunities this is going to be an area where they are good on something, but they do not know about it, they must explore that area. As treats we have the environment and rules of the company which we cannot control them. Depending on the industry where we are operating, we can find bad work environments. “Tesla is known for its cutting-edge technology, but its workplace culture may be mired in the past. A federal court recently ruled in favor of a former worker, Owen Diaz, to the tune of $137 million because of hostile and racist abuse he endured during his time with the company”. (Mia Taylor, 2021)
But there are also companies that are offering excellent work environments according to (Madison Hoff, 2020). there also might be the external factors which can minimise their chances of attending their specific goals. For better rate of future success, they should keep improving their actions.
Once we found those elements and we defined the learning style we know where each member fits and what is going to be the best training for him/her. Based on learning style I am going to know how apply the training and how it will be easier for them to get the information and remember it.
I have chouse the “Personal Swat analysis” because it is the most appropriate way to appreciate the qualities of the staff member and to identify the problems, to discover their opportunities and let them know there are things which they cannot control them as employees. To get the best out of this they should convert weaknesses into strengths and treats into opportunities. (Lachannagari Sudharshan Reddy, 2020)
Getting done the Personal SWOT Analysis gives me the opportunity to place the in the right area of training because I have all the information based on their potential. If they were answering with honesty on the question regarding the analyse, they will succeed on training.

 Reflective models.
[bookmark: _Toc794006405]Self-Awareness. Trying to use my ability to focus on myself and to focus on how my actions, thoughts, or emotions do or do not come into the line with my internal standards. I found out that my opinion is not enough if I want to increase my effectiveness, I do need to know how other people see me and their perception about me (Meredith Betz, 2021)
This makes me to think that there are thinks which needs improvement and makes me to think that I need to evaluate my options. Regarding the “Open book assessment” question I remain on the same idea that the following skills: “Creative Thinking, Critical Thinking, Decision Making and Problem Solving” are the main skills which the employers are looking for their companies now and for future. Even if the technology the innovation in our Life's and most companies from different industries are using robots to solve problems or to get done hard tasks, they will still need those skills which the robots will not have or understand them in the appropriate future.
[bookmark: _Toc2115097784]Johary window. I had the test a I found out that some areas must be expanded such as “Blind Area” and “Hidden Area”. I do not say that the others area is perfectly fine, but I must focus on those 2 areas if I want to get hired on the “Mock Interview” which is a very important part of the module.
Blind Area- When it comes to this point did star to ask general opinions around (feedback), there were different opinions from different people some of them were good ones and some of them were not the ones which I was expecting, but even like this I had to accept them. That was the point actually, to get the unknow things and to make the improvement. Once get the feedback I start the action by getting more confident and realize that not everything is how I wanted it to be. This gives me the opportunity to “see over the corner” and brings me to the “Unknow Area” where I had to discover things by myself for better future actions. I had to work on the other parts of the window as well, but not that much as I have been working on working on those Blind and Hidden areas.
Hidden Area- Transparency is the most key point at this stage, but sometimes the people were getting me wrong, and they were creating a heavy mess from just unimportant things. It was completely my fold because I've been mixing the thing from my private life with the working stuff, on the other side were the people which they were thinking that I am not sharing enough with them. This makes me to think I have to solve this problem somehow. Finally, I decide to act by creating a barrier between my private life and my life at work. I also needed to make a difference between friends and colleagues. I decided to discuss only about work stuff and nothing else involving my personal life. When someone at work was trying to ask me personal stuff i did bring the discussion back on the work stuff area with no offences, the people understood the is a barrier and they can’t go over. That gives me the opportunity to build strong professional relations ships with the team members. 
Johary window is serve as a tool success in relations with understanding ourselves it is also helping us to build relationships with others (Bill Blake, 2014) 

[bookmark: _Toc1317346363]Mock interview.
This was the stage where I had to use my entire work experience and skills from the previous jobs, and I also had to use the skills and knowledge gained along the module to increase my rate of success at the interview to get “hired”.
 I had to use the skills and knowledge regarding the UK employment legislation. ” When the people change the jobs or are heaving new jobs, the miss to read some paragraphs of their new contract, that is a huge mistake, however, it is very important to read all the clauses in the contract to make sure we understand what our obligations are going to be”. (Matt Gingell, 2019)
 Using the above reflective models, I had the opportunity my skills and to gain the necessary experience to build a better cv. I have start to build my cv based on my personality type, using the previous experience and my qualifications, also the skills motioned above which I gain them on this module and on the others module from the program as well. The cv was at an acceptable level of quality, after I answered the specific question relating the job interview, I succeed with it.

[bookmark: _Toc1904130155]Conclusion.
With every step that we make in our progression we are going to be able to see the reflection. Following the structure of each reflective model and the following PDP, taking the right actions step by step I went closer to achieve my main goal, it is not matter how long it takes the whole process of reflexion. It is matter we are going to reflect and what are the actions that we take for getting better in the future. This is the most appropriate definition of my reflexion. The best part of this whole process is that in the end I was able to get the job.
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