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Executive Summary
This report deals with a case study of Green Fields Care Home, which is lacking an effective team. The manager of this company - Steve Brookes needs to build an effective, hardworking and dedicated team that can help this organisation in order to improve its services and achieve high performance. The models that have been used in this report in order to understand how to build an effective team are “Tuckman Team Development Model”, “Richard Hackman's 'Five-Factor Model” and “Belbin’s Nine Team Roles”. The benefits, and challenges of effective teamwork, have also been analysed in this report. 
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[bookmark: _fp7ueypvon0z][bookmark: _Toc107506497][bookmark: _Toc107507251]1.0 Introduction  
In an organisation when the employees come together in order to reach a common objective, delegating as well as sharing responsibilities with the aim to provide support to each other, can be considered as they are having effective teamwork. In order to have effective teamwork in a workplace, transparent communication is one of the biggest requirements. Selecting efficient team members is another requirement of building an effective team. In an ineffective team, the team members need to be dedicated to their work and work collaboratively to avoid any kind of conflict. This report is going to be prepared based on a case study of Green Fields Care Home, a care home in Birmingham. A definition of a team is going to be provided in this report along with its contribution to an effective team. Moreover, the importance of team development is also going to be analysed here using the appropriate model, Tuckman’s Team Development Model and Richard Hackman's 'Five Factor Model'. The roles required for creating an effective and cohesive team are also going to be evaluated in this study using Belbin’s Team Roles along with the importance of the selection and recruitment process in an organisation. Finally, a few recommendations will be provided to the management of Green Fields Care Home so that they can turn their team into an effective team.     
[bookmark: _svcc75y5cniw][bookmark: _Toc107506498][bookmark: _Toc107507252]2.0 Overview of Team working 
[bookmark: _rm198f5o2heq][bookmark: _Toc107506499][bookmark: _Toc107507253]“What defines a team”
A “Team” can be defined as “a group of people who perform interdependent tasks to work toward accomplishing a common mission or specific objective” (ASQ, 2022). A team generally consists of individuals with different knowledge, as well as skills and different perceptions. The main purpose behind developing a team is to help the individuals to get motivated and get them into action. Working in a team collaboratively helps an organisation to enhance its performance and also takes it closer to achieving its goals. The benefits that can be gained by individuals by working in a team are “Enhanced problem-solving skills”, “Increased knowledge of interpersonal dynamics”, “Broader knowledge of business processes”, “New skills for future leadership roles”, “Increased quality of work-life”, and “Feelings of satisfaction and commitment” (ASQ, 2022). On the other hand, as stated by Stepanova et al. (2020), it can also be seen that teams can fail if there is a lack of communication between the team members or any kind of internal conflict. 
[bookmark: _qdhw64efpywk][bookmark: _Toc107506500][bookmark: _Toc107507254]“What contributes to effective teamwork”
There are different factors that contribute to effective teamwork, which are effective leadership, communication, collaboration, trust and understanding. A team cannot produce effective work if they are not getting proper guidance from an efficient leader. On the other hand, communication plays a crucial role in developing an effective team, and delivering effective teamwork, it also helps the team members to solve problems by communicating with each other (Chopade et al. 2018). In order to deliver effective teamwork, the team members are required to trust each other so that they can avoid any kind of internal conflict. Finally, working collaboratively helps team members to create an understanding between each other so that they can work more effectively in the team (Chopade et al. 2018). The manager of Green Fields Care Home, Steve Brookes can build an effective team by employing candidates that are dedicated to their work, have an understanding of the job and are willing to work collaboratively in a team. 
[bookmark: _lhq0fomw5t64][bookmark: _Toc107506501][bookmark: _Toc107507255]3.0 Models of team development  
[bookmark: _vh6vu8xtm5qd][bookmark: _Toc107506502][bookmark: _Toc107507256]“Which team development model could be considered and why?” 
The team development model that can be used in this context is the “Tuckman Team Development Model” and “Richard Hackman's 'Five Factor Model'”. Both of these models can help the manager of Green Fields Care Home to develop an effective team by selecting and recruiting the right ones. 
[bookmark: _61x3tuyidyi0][bookmark: _Toc107506503][bookmark: _Toc107507257]“Identify, explain and justify a model of team development.” 
“Tuckman Team Development Model”
As stated by van Geffen (2020), a five-stage team development model has been developed by Dr Bruce Tuckman in order to build an effective team. The five factors of this model are “Forming”, “Storming”, “Norming”, “Performing” and “Adjourning”. 
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Figure 1: “Tuckman Team Development Model”
(Source: Adapted from van Geffen, 2020)
In the first stage, a team is formed by choosing the right people and focusing on the guidelines of the leaders and also maintaining a cordial relationship between the team members. In the second stage of Storming the team members gets more concerned about their impressions of the leaders. In the third stage, the roles, as well as responsibilities, are already divided among the team members. In the stage of Performing, the teams are provided with projects and their performance is evaluated. Finally in the stage of Adjourning the success or failure of the tea is evaluated and the required steps are taken for betterment. Implementing this model in the development of an effective team can help the management of the care home. 
[bookmark: _7adoqnx7p6g7][bookmark: _Toc107506504][bookmark: _Toc107507258]“Describe another model and state why your chosen model is more useful in your opinion.”
“Richard Hackman's 'Five Factor Model'”
As stated by Hackman and Hackman (2002), “Richard Hackman's 'Five Factor Model'” is a research-based model that is used in order to design as well as manage work groups. The five factors of this model are “Being a Real Team”, “Compelling Direction”, “Enabling Structure”, “Supportive Context”, and “Expert Coaching”. 
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Figure 2: “Richard Hackman's 'Five Factor Model'”
(Source: Adapted from Hackman and Hackman, 2002)
This model has highlighted the importance of team leaders as well as experts in the development of an effective team. 
Through evaluation of both of the team development models, it can be seen that the “Tuckman Team Development Model” will be more useful in the context of the Green Fields Care Home as the stages of this model are clearer and more helpful. 
[bookmark: _8orq5pqr0u1][bookmark: _Toc107506505][bookmark: _Toc107507259]4.0 Team Roles 
[bookmark: _6bp4ta1sic3s][bookmark: _Toc107506506][bookmark: _Toc107507260]“What roles are needed to create a cohesive and effective team?” 
The roles that are required to be played by the team members in order to create a cohesive, as well as effective team, are: “Team workers”, “Co-ordinator”, “Specialist” and also “Monitor Evaluator” (Belbin, 2022).  
[bookmark: _dt4mzehg6px][bookmark: _Toc107506507][bookmark: _Toc107507261]“What are the theories relating to this?” 
The theory of “Nine Belbin Team Roles” can be used in this context. “Dr Meredith Belbin defines a 'Team Role' as one of nine clusters of behavioural attributes identified by his research at Henley as being effective in order to facilitate team progress” (Belbin, 2022). As stated by Belbin (2012), there are infinite numbers of behaviours that are used in order to engage people and these behaviours have been divided into 9 clusters and the term “Team Role” is applied to those clusters. There are 3 roles, which are action-oriented, they are “Shaper, Implementer and Completer Finisher”. Again, there are 3 roles that are people-oriented, they are “Co-ordinator, Teamwork and Resource Investigator” [Refer to Appendix]. Finally, the last 3 roles of this theory are cerebral, they are “Plant, Monitor Evaluator and Specialist” (IFM, 2022). Each of the mentioned roles are having different significance in a team and has their contributions to making a team effective. 
[bookmark: _wu9o9qryccod][bookmark: _Toc107506508][bookmark: _Toc107507262]“Why is it important to consider team roles when selecting team members or recruiting new staff?”
Al the above-mentioned roles are required to be considered by the human resource management of an organisation during selection and recruitment. Implementing this model in the recruitment and selection process can help the managers to choose the right person for the right positions in their organisation so that a balance is kept within the team. Hence, the management of Green Fields Care Home is also expected to implement Belbin's team roles Model in their hiring process so that they can choose who will be hardworking, dedicated and collaborative in order to work in the team. 
[bookmark: _hvbduye148dk][bookmark: _Toc107506509][bookmark: _Toc107507263]5.0 Discussion - “Impact of effective teamwork on team success” 
[bookmark: _ehbvaia2mpre][bookmark: _Toc107506510][bookmark: _Toc107507264]“What are the advantages of effective team working?” 
Working in a team and encouraging effective teamwork among the team members can bring a number of benefits as well as competitive advantages to an organisation. The benefits that can be gained by a business through effective team working are “Increased productivity”, “Problem-solving”, “New ideas and opportunities”, “Support network”, “Boost Morale”, “Conflict resolution skills”, “Flexibility” and “A strong relationship” (Nibusinessinfo, 2022). Effective teamworking is also having a number of benefits in the “Health and Social Care” setting. “Team-based health care” is considered as the provision of health services to individuals, families as well as groups or communities by at least more than one health provider. These health providers work collaboratively with the patient along with their caregivers to some extent, which is preferred by the patients. Clinical care has become more complex as well as specialised, forcing the medical staff to attempt health services that are complicated and also learn new methods quickly [Refer to Bibliography]. From the perspective of health and social care, it can be said that an effect refers to the “one where the team members, including the patients, communicate with each other, as well as merging their observations, expertise and decision-making responsibilities to optimize patients’ care” (Babiker et al. 2022). 
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Figure 3: “Benefits of effective teamwork”
(Source: Babiker et al. 2022)
The organisational benefits that can be gained by the above-mentioned care home are the reduction in the time and cost required for hospitalisation, reduction of admissions that are unexpected, and the services being more accessible to the patients (Babiker et al. 2022). From this article, it can also be derived that, the team benefits gained from effective teamwork are improvement in the coordination of care, efficiently suing the healthcare services, increased communication as well as professional diversity. Lastly, the members of the team also get benefits from effective teamwork such as “Enhanced job satisfaction”, “Greater role clarity”, and “Enhanced well-being” (Babiker et al. 2022). An effective can also help a health organisation to improve the satisfaction level of the patient by enhancing the effectiveness of the products and services.
[bookmark: _5i9dpbowchyu][bookmark: _Toc107506511][bookmark: _Toc107507265]“What are the barriers to effective team working identified in this scenario?”
As stated by Zajac et al. (2021), the field of health and social care lacks a framework that is evidence-based for effective teamwork, which can be incorporated into medical practices across the profession of healthcare. This journal also shows that one of the biggest barriers to effective teamwork is the “team-level competency ratings”. If there is less competency among the team members, then it can affect the decision-making process of the team and there are also chances of conflicts between the team members due to different perceptions. Apart from that, by any chance, the roles of the team members are interchanged then which can create challenging situations in terms of acknowledgements as well as allocation of roles (Babiker et al. 2022). Moreover, it can be seen that there are certain barriers that are creating a difficult situation for the management of Green Fields Care Home such as misunderstandings among the team members, lack of dedication, and not being able to work effectively in tough situations. This type of situation is making it harder for the care home “to offer consistent high-quality care services to its residents”. Hence, in order to work in a team effectively, the manager is required to implement effective strategies in order to achieve high performance. 
[bookmark: _myy2o548iiy8][bookmark: _Toc107507266][bookmark: _Toc107506512]6.0 Conclusion and recommendations 
In conclusion, it can be said that effective teamwork helps an organisation to achieve high performance within an organisational context. Different theories and models have been discussed in this report, such as “Tuckman Team Development Model”, “Richard Hackman's 'Five-Factor Model” and “Belbin’s Nine Team Roles”. The benefits, as well as challenges that can be faced by an organisation by using effective teamwork, have also been analysed in this report. 
Recommendations 
· It can be recommended to the manager of Green Fields Care Home that they should follow the “Tuckman Team Development Model” in their process of team development. The five stages of this model can help this care home to develop an effective team and provide proper training to the team members.
· It can also be recommended to the management of this organisation that implementing “Belbin’s Nine Team Roles” in the selection and recruitment process of this company can help the manager to choose the right people for the right roles. 
[bookmark: _5r6p7wh3k7jw]
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(Source: IFM, 2022)
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