This case study will look to discuss the song titled “Better Man” (2000), written by pop artist and former member of Take That, Robbie Williams who later formed a solo career in 1990. Collaborating with Musician and Record Producer Guy Chambers, Chambers and Williams respectively had worked closely together to produce five albums between 1997 to 2002. As we look at this song, we shall discover the creative differences and similarities between the original studio recording and the remastered version which would later be released for the movie with the same title. 
With the lyrics such as:
‘As my soul heals the shame, I will grow through this pain. 
Lord, I'm doing all I can, to be a better man’,
(Williams and Chambers, 2000)

These lyrics show us that the song is a monument of mental health awareness due to the intention behind the lyrics. The words sung by Williams tell a narrative of the struggles he was going through at the time of recording. Williams had been suffering with his mental health for a long time as told in a BBC News article which states that ‘the singer, who had a well-documented struggle with depression and substance abuse in his 30s, said having a family "focuses the mind"’ (Savage, 2016). Williams’ struggles were also later heavily featured in his biopic movie of the same name. Due to the difficult times Williams faced, this led to him collaborating with Chambers to write the song ‘Better Man’. The lyrics delve into what Williams had gone through during the time and tells us how he wanted to become a stronger version of himself: a better man.
The composition of this song incorporates Williams’ craftsmanship to put across the songs message to the audience. Williams’ implication is of great importance as no matter what difficulties you may face through life, as Williams later discovered, it is never too late to find the help you need in those around you and eventually become the best version of yourself. Williams was also criticised in the press for being a reckless party boy (Poliak, 2016), and the song can be seen as his answer to these critics.

Originally recorded in Master Rock Studios, London, Williams claims the melody for ‘Better Man’ came to him after he asked for guidance from the spirit of John Lennon (1940-1980). The original studio recording has a feeling of emotion and calmness, seemingly much more simplistic compared to its counterpart which we shall look at later. The original’s score was comprised of instruments played by a variety of musicians including Neil Taylor on Electric Guitar, with Dave Catlin-Burch on Base Guitar and providing the backing vocals for Williams. Originally only released in New Zealand and Australia, the song became very popular in those countries and was later released in the United Kingdom but only as part of the album and never a separate single. 
24 years after the original studio recording, Robbie Williams’ biopic movie of the same name ‘Better Man’ (2024) directed by Michael Gracey was released, prominently featuring an arranged version of 'Better Man’ (2000) in an emotional scene near the end of the movie which sees Williams’, performed by Jonno Davies, struggle with self-harm and his ultimate decision to go to rehab. Better Man is a transformative song, with a softer and more vulnerable core compared to the studio recording. Audiences are able to understand the full extent of Williams’ struggles using his lyrics and imagery as the piece plays out during this difficult scene. This scene starts with Williams contemplating and attempting to self-harm as he kneels on a ground of ice. The starting lyrics are spoken rather than sung, which shows the audience watching the extreme emotion behind Williams’ words. It is said by industry professionals that singing is a form of expression when spoken words are not enough to relay our emotions, during this scene in the movie, Williams is physically and mentally too exhausted to carry on. The sheer silence is upsetting to witness as he draws a razor blade close to his arm. Just after this, the scene continues as a beam of sunlight reflects on the character Williams’ chest, possibly the hope he has needed for such a long time. He stands up strong and puts down the blade before any harm can be done; he finds the strength inside him at last as he continues to start his path to recovery. Once he has found the strength within, he starts singing his lyrics ‘send someone to love me’, as he later joins rehab to better himself. Williams then visits and apologises to his friends including Gary Barlow and Nate (fictional character) along with Natalie Appleton and her partner Liam Gallagher. Finally, he takes a television to his grandmother’s gravestone (Betty Williams) and sits by her watching their favourite show together which brings him peace as he tells her with a smile on his face ‘I’m doing all I can, to be a better man’.

While Williams sang some of the songs on the soundtrack, Musician Adam Tucker estimated about 90% of the music heard in the movie was him. Tucker estimated he spent about 200 hours re-recording Williams' songs between the summer of May 2023 and August 2024 (Fullbrook, 2025). The reason for Tucker replacing Williams for the vocals in the movie was due to the film producers looking for a sound-a-like (Fullbrook, 2025) to embody Williams as the film is a biopic about Williams’ life from a young age and now that Williams himself is 51 years old, his voice has changed over the years. As shown in a video on Tucker’s TikTok, Williams himself states that his own voice has now added more of a deeper timbre and mature quality (Tucker, 2025). 

Though they are the same song and carry the same emotional weight and significance, we must look at how both versions of this song differ from one another. To begin with, we can hear how Williams’ studio recording is a very simplistic track composed with the vocals of Williams and Burch and instruments mixing to create a pop style recording. Whereas the track that was recorded for the movie creates an eerie and more emotional ambience with the use of a backing choir to suit the mood of the movie. As we now know, for the movie’s track it was Tucker who provided the vocals which have a striking resemblance to Williams’. The studio recording tends to provide a sound that would be great for the use in albums and on radios, a piece of music that you could just have on in the background and the movie version creates a cinematic masterpiece which is more about the story being told and should be watched on the big screen to experience the full impact of the song’s message. 

When discussing this song, we must look at why there is such an emotional weight behind it and why it impacts the audiences worldwide, we need to question ourselves on why they have this emotional weight on audiences. At the heart of this song lays the deeper meaning behind these words that comprise the piece. Lyrics are so invaluable when it comes to the story of the song. Let's look closely and analyse a selection of the lyrics featured in ‘Better Man’ (2000) and the meaning behind them. 

‘Go easy on my conscience, 'Cause it's not my fault. 
I know I've been taught, to take the blame’
These lyrics express the guilt that weighed heavily on Williams’ mind after everything he had been through and done. This shows that he had always felt the pressure of his upbringing his life in the industry with overwhelming expectations, all whilst being led to believe that he should take the blame for everything that has happened during his life. With these lyrics, he develops a sense of acceptance which implies that it isn’t his fault after all but instead, it has just been the challenges he had faced which led him to making regrettable mistakes. 

‘I need to rest in arms. Keep me safe from harm, in pouring rain’.
Here, Williams expresses how he wanted someone to protect and support him through his challenges. Williams wanted to rest in arms, be embraced and guided by someone close to him. The pouring rain can be seen as a metaphor for the difficulties he had faced during his life, indicating the upset and hardships that had been falling on top of him. 

‘Lord, I fear the cold. Feel I'm getting old. Before my time’.
The lyrics here show that Williams had started to feel unimportant as he went through his life as he felt lonely and like he had to grow up quicker because of the challenges he faced and the lessons that were taught. The cold can be seen as another metaphor, with it being the personal struggles faced as Williams became older.   
‘Rest assured my angels, Will catch my tears. Walk me out of here, I'm in pain’
[bookmark: _Int_1m8ETZLk]Williams’ states that his other song titled ‘Angels’ (1997) is about his Aunt and Uncle who had died. The song is about the thoughts that loved ones that have passed on, come back and take care of you (Eames, 2023). Therefore, in these lyrics during Better Man (2000), Williams sings that his Angels which are his loved ones in heaven, would be there spiritually to guide him through his difficulties and emotionally support him. 

To conclude,
From the day this song was released, this song by Williams and Chambers has always been one that resonates with many people in the world as the lyrics can be felt emotionally by the audience, especially those out there who are facing difficulties of their own. In years to come, this song will also be a source of inspiration which will help those in need get the support they need by listening to the impactful lyrics. This song helped Williams himself to become a: Better Man. 
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