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[bookmark: _Toc116836532]Introduction
A reflective portfolio is thought of as one of the most genuine tools of education to imitate on specific events in real life to assess personal weaknesses as well as strengths. Reflection merely does not facilitate a person to reflect on former experiences, but moreover facilitates people to learn fresh things in their personal life (Loeper and Gadsby, 2019). This particular portfolio seeks to describe “Personal Development Plan” and SWOT analysis, with examining the skills needed to be an efficient manager in the sector of any business department. This specific portfolio would moreover involve the vital skills and concepts that I have progressed via this module.

[bookmark: _Toc116836533]Personal Development Plan and SWOT Analysis
SWOT basically is an abbreviation of “strengths, weaknesses, opportunities and threats”. This particular method is made use to assess individual weaknesses and strengths, alongside defining opportunities in a specific sector (Handel et al., 2020). This method aids in acknowledging the vital threats that a person could have to deal with in the pursuit of a demanded career. Below is my personal SWOT analysis:

[bookmark: _Toc116836534]Strengths
· Skills of time management
· Research skills
· Finest communication skills

[bookmark: _Toc116836535]Weaknesses
· Scarcity in taking initiatives
· Scarcity of experiences of work in sector of business
· Unable to concentrate well on my independent work

[bookmark: _Toc116836536]Opportunities
· Constructive trends in the sector of business management field
· Improving education 
· The usage of skills in diverse manners

[bookmark: _Toc116836537]Threats
· Restricted or limited vocations
· More rivalry for vocations in the sector of business management field
· Obstacles in education and training
Whereas¸ personal development plan basically is a concept for the growth of a great action plan for further times within a particular context of a specific career. Following below is personal development plan of mine:
	To be Developed 
	Actions Required
	Criteria of Success
	Deadline

	Job Position
	· Enhancement
· Skills
· Hard work
	Recruiting as a manager in finest firm of business management
	4/2/2023

	Concentration on work
	· Setting reduced aims
· Deduct distractions
	Working in an independent manner on diverse projects without actually getting confused
	2/3/2022

	Skills regarding decision-making
	· Taking part in activities regarding module
· Planning 
	Being capable to take individual initiatives
	2/3/2022



[bookmark: _Toc116836538]Skills Needed to Become an Efficient Manager in the Sector of Business Management
In the present times, this is vital to progress assured skills regarding job to pursue preferred career aims (Greviana et al., 2020). In the sector of business management and field, the rivalry for diverse positions is developing, making this necessary for me who choose to be an efficient manager to progress skills that are demanded for efficient management. I, being an effective manager is not merely liable for a sole vocation, but I really have to carry out diverse roles to efficiently acquire the organisational objectives as well as aims. Following below are several skills of mine that are necessarily demanded by me to flourishingly carry out the manager`s roles in the sector of business management. 

[bookmark: _Toc116836539]Interpersonal Skills
I, being a manager might not perform in a vacuum, but I really have to perform with diverse staff within a specific company. Carrying out the managerial role in is all related to performing with diverse education as well as background. Efficient managers really have to perform with their groups to acquire the company objectives and aims, making this necessary for managers to progress constructive relations with their colleagues and teammates. This is necessary for me to efficiently converse with every member of the team to acknowledge my issues and concerns so I could productively donate to the company`s attainment. 
Efficient managers are not merely demanded to construct assured relations with employees, but this is moreover necessary for efficient managers to progress assured relations with leadership within the company and the customers of a specific company. Efficient interpersonal as well as communication skills are demanded to progress constructive relations with every stakeholder of specific organisation of business management. This is necessary for an efficient manager to progress the authority in a specific company which is not really probable without displaying efficient communication or/and interpersonal skills. Furthermore, I after becoming a manager must acknowledge diverse kinds of communication to efficiently communicate with every stakeholder of specific company of business management. Creating efficient communication or/and interpersonal skills is a vital demand for pursuing a finest career as an efficient manager in the sector of business management. 

[bookmark: _Toc116836540]Decision Making and Problem Solving
Management is all related to making decisions as a manger might have to make diverse choices for the company within the allotted time and resources (Greviana et al., 2020). This is necessary for people to progress their skills of making decisions and solving problems to perform as an efficient manager in their individual career. The managerial role is like the core role of a leader within the company who does not merely inspire the employees but moreover make vital organisational choices for the benefit of the company. This is necessary for me as an efficient manager to make binding choices on time for the organisational interest. A manager might have to depend on the offered resources to make necessary choices for my company. An efficient manager in the sector of business management could really have to make vital choices on everyday basis for the company. 
As a result, this is necessary for me to pay notice to core details for making vital organisational choices. Offering notice to details would really make it simpler for me in the sector of business management to make diverse choices. The demand of decision-making and problem-solving skills moreover make it necessary for me to stay calm and cool under utmost pressure. Without dealing with such pressure, I might not make vital choices for the benefit of my company. This is necessary for me as an efficient manager to display the path to every other colleague of mine in the company, making this necessary for me to acknowledge the finest means to carry out a specific task so that I can efficiently escort others to pursue in my footsteps. 

[bookmark: _Toc116836541]Time Management
Skills related to time management are thought of as to be the most vital skills needed in the professional as well as academic life of a person (Ahmed, 2018). This is necessary to create skills regarding time management to efficiently perform as a productive manager within the corporation. Leadership within the company describes diverse roles as well as tasks and liabilities for employees to acquire the objectives and aims of the corporation within a given range of time. I, after being a manger is generally liable for acquiring that goals and aims of the company within the given time period. Whereas, this has yet been defined that I might have to carry out diverse roles and liabilities at a time in a specific company, making this necessary for me to develop my skills of time management to efficiently acquire the objectives and aims of my firm within the given time period. 

[bookmark: _Toc116836542]Learned Ideas Via this Module
This particular module i.e. “BMSW4005” where I enrolled provided me a chance for my finest professional as well as personal development. This particular module facilitated me to acknowledge skills which are demanded for the place of work and also facilitated me to reflect on my former experiences on that I could assess my individual weaknesses and strengths. This module has allowed me to learn the significance of attributes and skills in the contemporary environment of place of work and offered me with a chance to improve my professional or/and personal skills. Following below are several ideas that I have learned via the enrollment of mine in this particular module.

[bookmark: _Toc116836543]Setting Objectives and Aims
Via this module, I have acknowledged the significance of setting aims and goals to pursue my preferred aims. I am required to set aims and goals to pursue the preferred career so that I could acknowledge such path to pursue to acquire those aims. Setting of aims is deliberated to be a strong procedure that aids me in my future planning. This is necessary for me to describe what I desire to acquire in future and later make a powerful devotion to myself to acquire my preferred aims. Via this module, I have significantly learnt that this is not merely to set aims and goals, but this is more essential to set “SMART” aims for my future. 
“SMART” basically is an abbreviation of “specific, measurable, attainable, relevant and time”. This is necessary for efficiently setting aims and goals to significantly set targets that are really attainable. Setting aims and goals demands me to pay notice to which aims I desire to acquire in my future and how I will acquire my aims to resolve my weaknesses. Setting “SMART” aims and goals facilitates me to describe and also set deadline for attaining a specific objective in my future. 

[bookmark: _Toc116836544]Employment Law in UK
This particular module facilitated me to acknowledge the significance and importance of acknowledging the employment laws of UK. This is necessary for the employees to resolute the employment laws of UK as this is necessary for every company in UK to obey with such laws. Leaders, managers and employees within the company should follow the employment law of UK to function a business in UK (Khan et al., 2019). For a company manager, this becomes necessary to comply with every law of employment to avert including in any type of lawful complications. I have acknowledged that the employment law of UK seeks to improve the relation of employees and companies and to guarantee that every right of employees and managers are secure. 
Failure in complying with the employment laws of UK might result in lawful actions which are taken by lawful authorities. In BMSW4005, I have really developed an acknowledgment of the employment laws of UK and acknowledged how complying with such laws could secure me or my company against non-required lawful complications. The employment law of UK aids acknowledges the duties as well as obligations that workers have towards a firm and vice versa. 

[bookmark: _Toc116836545]Learning Theories
In BMSW4005, I really have come crossways several theories of learning that facilitated me to acknowledge the significance of theories of learning in improving the experiences of learning of mine. I have surely learnt several theories of learning that seek to improve the experience of learning of mine as per to my capabilities of learning. There are several styles of learning via which I could learn fresh things in and outside of a class. Reflective practice surely is a vital method of education that facilitates me to reflect on my former experiences to learn specifically fresh things. Reflections facilitates me to acknowledge how a specific vocation might be carried out in an enhanced manner so that I could look for innovative as well as creative means to acquire a specific aims in future times. 

[bookmark: _Toc116836546]Conclusion
Reflective portfolio facilitates me to learn various fresh things via this former experience. This particular portfolio influenced me to reflect me on the former experiences of mine in this particular module and also facilitated me with a particular incentive to explain as well as display what I really have learned via enrolling in such module. The SWOT analysis which I have offered was displayed that facilitated me to assess my weaknesses as well as strengths that I could make use for the development of my PDP for future times. This particular portfolio facilitated me to discover as well as research the skills demanded to be an efficient manager in the sector of business management. 
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