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Introduction
As a part of the team, each team member has been asked to contribute to writing a New Product Business innovation plan. The team members pitched a fitness app as their initial project called “J&J Fitness”. As a result, the team split the new product business innovation plan amongst 6 individuals. 
Being the head website developer for the business, the section assigned to myself was “Management & Operations”. This consisted of documenting the team working, the collaboration methods that were used, if it were effective, the overall skills that were needed in order to run the potential Tech Start-up and more. 
This report will be going over these sections in detail about the team, the development of the prototype and also the management and operations of J&J Fitness.

Development
J&J Fitness is initially a fitness app / social media platform which encourages the users to adapt a healthier lifestyle in a more engaging and competitive manner. From food diaries, calorie counters, live fitness competitions, recopies and more. The mobile application is the primary use, but users can also use the website as a secondary method. 
The development of the mobile application and website were split between the 6 members of the team, 3 members had the job of the development of the app and the remaining 3 members were at the development of the website. Myself and two of my fellow team members (Ruzy Aktar & Lloyd Johnson) has the job to develop the website. 
My role as the web developer was to design the overall look of the website. Using the color scheme of blue as the primary color. As well as the download page. The website is more of an advertisement to users in order to download the app. A good website is more than a static home page. [1] Building a good website for a business consist of 7 main objectives. 

1- The primary purpose of the website
2- The Domain Name
3- Choosing a web host
4-  Building the pages
5- Testing & Publishing the website
6- Marketing the website on search engines/social media
7- Maintaining the website

[image: ]
Download Page




Once the user clicks on the “Download” tab in the navigation bar, this is the page that will appear. It displays two download icons (Apple Store & Android/Google Store). 
[image: ]Depending on which device the user has, they will have the option to download the app onto that device. Here bellow are the Apple store and Google store that will appear once the user clicks on.
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[image: ]The code used in order to create the buttons and link it to the correct download stores are the following:
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Features
[image: ]The download page also displays some of the features of the app such as Tracking, Monitoring and Configuration. For example, the users are able to set a goal setting of their targeted weight. Also, a diary to keep track or make any dietary notes or exercise notes.

Here is a screenshot of the code that was written in order to create a “Features” section of the app. For example, the tabs of the features (Configuration / Tracking / Monitoring)
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[image: ]Another section of the features is displayed bellow. This displays 2 sections of the features of the app (Goal Setting & Calendar Input). Underneath the headings, the is a simple description of the feature followed by a button which displays “SEE MORE”.









Once the user clicks on the “see more” buttons, a card appears giving the user a bit more detail about the feature followed by a user feedback section.
CALENDAR SETTING
GOAL SETTING
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Here bellow is the code that was used in order to create the display cards of the features, lightbox was used in order to assist the card display:
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Lastly, there is a small animated gallery of the features of the app displayed to allow the users to have a slight glimpse of the application itself.
[image: ]







Management and Operations

In order for the project to go forward the team have arranged times to meet up. The team would get together every Wednesday during the period of 9am – 1pm and Monday 10am till 1pm. During this time period of Wednesday, the first few months, the team discussed the theoretical points of the project. Such as the name of the project and what it will do, the marketing side of the project, what devices the project will be run on. 
[image: ]Using Microsoft Excel, the dates of when the team had a meeting was recorded. Ass the screenshot displays bellow, the meeting dates of 2019, the team would only meet up on Wednesdays. This was due to the team still being new. We discorded that the team was not meeting enough in order to discuss the project. “N/A” displayed indicates that a team meeting had not been held.
[image: ]




 
After reviewing the attendance of the team meetings, we discovered that there was not enough productivity within the group, as well as many confusions. This resulted in more scheduled meetings in order for the team to work more productively and efficiently. 
[image: ]
Although the team were regularly meeting, there had been days where a few members of the team would get together in order to help one another. This strategy of scheduled team meetings was found to be effective as it allows the team members to accel with the project at a better pace and also have a better understanding of their roles and pitch new ideas to make in order to better the business.
Tech Start-Up
As any tech start up for a business there are fundamental things to consider in order to have a successful start-up. As J&J Fitness is primarily a mobile app, some of the fundaments are not necessary, however, having the overall skills within the team to run the Tech Start-Up is important because this will determine the difference between success and failure of a business. 
The overall skills that are needed to run the start up for J&J are: 
1- Developing an effective business model
Before a start-up can be launched, developing the business strategies that will serve as the baseline of how J&J would expect to attain our goals. [2] 
2- Problem solving & critical thinking
Making difficult decision that would contribute to the progress of the business is a necessary skill that is value by any business. Fortunately, every team member of J&J Fitness has a high skill with problem solving. 
3- Leadership & Management skills
The most important skill is leadership and management. This skill encourages the staff within the business to get the job done. Having an individual on the team with great leadership skills allows a foundation for the other team members. 
4- Rudimentary knowledge of web and app development
With J&J being a website and mobile application, having the knowledge to execute the business is highly important. Fortunately, within the team, everyone has basic knowledge with web development and mobile application. 

Although certain members of the team have basic knowledge of the development, some ideas of the app are advanced. This causes a skill gap. The way the team have overcome this skill gap is buy taking a mobile application course on an online website called ‘Plural Sight’. This allowed the team member to overcome this skill gap.
5- Book Keeping / Accounting 
J&J want to initially raise money from investors and also the app will be charging users a price of £14.99 for full membership after the trail period. This will require keeping track of the money. Unfortunately, we currently do not have any member that have a full understanding of accounting or book keeping.  The way the team will solve this issue is by using an online source ‘Small Business Accounting Software’ called “QuickBooks”. This software allows the team to use a free 1-month software which speeds up the process of the cash flow as well as improving. This software is recommended by multiple small business owners with a lot of positive reviews with over 4.5 million customers globally using QuickBooks.
Here bellow are screenshots of the software:
[image: ][image: ]
Business Premises
J&J Fitness currently do not need a business premises. Reason being, the business is online based. Although it may not be needed now, it will not be over looked. In future reference, monitoring the growth of the business a premise may be a contingency to think about. 
[image: ][image: ]However, a simple business premise has been looked into. On St. Helens Road, Swansea SA1, a premise is available for rent.
[image: ]
A meeting has occurred with the current owner of the premise and a thorough view of the place has been undergone. A price has been negotiated for £900 / Month with a 2-month deposit of £1800.  As a team, this premise would be circumstantial in moving forward. Reason being, although this may not be a large premise, it is enough space for the team to utilise whilst undergoing the work for J&J Fitness. After conducting the measurements of the floor space, there is enough room for IT equipment such as 2 computers. The computers will be used to make or update any changes to the app and website, as well as answering any queries of the users. 
The location of the premise is on the main road on St. Helens Road in SA1. This is a great location because St. Helens Road is a busy road on a day to day place. This will allow exposure of J&J Fitness greatly. 



Conclusion
J&J Fitness will provide body building, fitness, weightless programs to its members on a profit-making basis. This will initially allow the business to pa for investors such as gym shark, my protein to collaborate as a whole advertising their products of the app. J&J Fitness offer a low-cost service to all segments of its users.
Personal trainers can create an account to display their own fitness programs to users for their own price building their own profile and making a name for themselves. 
J&J Fitness targets ages of 16+. The users will also be able to keep track of their progress or make changes to their dietary. Not only that, they can use J&J app as a social media platform to interact with others and share their recipes. 
The team members have successfully developed a business plan in order to have a successful start up, necessary individuals with better knowledge and understanding have be spoken to increase the team’s ideas of the progression of the business.
J&J Fitness is a modern day socialable application allowing users from all different age ranges to interact with each as well as being more enthusiastic about making changes to their health.








Appendix: CPD Review


Reflection
The team have been attending the lectures on Wednesdays making notes on topics about ‘Evolution Technology & Innovation’, ‘Market Analysis & Innovation’ and more. This allowed the team to develop their employability and technical skills. 

Networking
As mentioned above, the team have been regularly attending the seminars and tutorials to get assistance of the lecturers in order to guide them with their business. 
[image: ]The team also attended a talk about Start-up workshop in Swansea on Wednesday 4th March.
[image: ]







Team-Working
The progression and the meetings of the team have been recorded. Here below are the 3 recent team progress sheets that have been filled:
[image: ][image: ]26 Feb 2020
26 Feb 2020
23 Feb 2020
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TEAM PROGRESS SHEET -
Team Name: J and J Fitness

Team Member Names & Roles:

Lloyd Johnson — Business developer

Scott Jones — Project Manager

Lowri Jones — Mobile developer

Habib Muin— Web Developer

Shaun Holborrow — Usability Analyst

Rosiey Aktar — Marketing Analyst

Date: 26/02/2020

In-Attendance: Scott Jones, Lloyd Johnson, Lowri Jones, Habib Muin, Rosiey Aktar,
Shaun Holborow

Team Goals:

Discuss Progress with Website and App

> Individual Updates:

Further development of mobile application and website has made progression.

> Team discussion:

Discussion about the mobile application and changes to be made have been added
by Lloyd, Lowri and Shaun.

Lloyd, Habib and Rosiey discussed progress for the website and came up with new
suggestions for the website in order to make it more efficient for users.

> Tasks Ahead

Scott, Lowri and Shaun will further develop the app

Lloyd, Habib and Rosiey will continue to develop the website

> Individual Actions Ahead:

See Tasks Ahead





image26.png
-TEAM PROGRESS SHEET -
Team Name: J and J Fitness

Team Member Names & Roles:

Lloyd Johnson — Business developer

Scott Jones — Project Manager

Lowri Jones — Mobile developer

Habib Muin— Web Developer

Shaun Holborrow — Usability Analyst

Rosiey Aktar — Marketing Analyst

Weekly Progress report
Date: 23/01/2020

In-Attendance: Scott Jones , Lloyd Johnson, Lowri Jones, Habib Muin, Rosiey Aktar,
Shaun Holborrow

Team Goals:

Demo final prototypes

> Ini ual Updates:

All members have completed the task they were set in the previous progress
meeting.

> Team discussion:

Scott and Lowri made some final tweaks to the prototype before the demo
Lloyd, Habib and Rosiey also fixed any issues with the web prototype slides.
Shaun finalised legal documents.

> Tasks Ahead

Demo both prototypes to sue.

>1In ual Actions Ahead:

N/a
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Team Member Names & Role:

Lloyd Johnson — Business developer

Scott Jones — Project Manager

Lowri Jones — Mobile developer

Weekly Progress Report 1:
Date: 30/10/2019

In-Attendance: Scott Jones , Lloyd Johnson, Lowri Jones

Team Goals:

Continue design development
> Individual Update:
No Updates at Meeting Point
> Team discussion:

We discussed team roles

We mainly focused on developed our fitness idea into a project that we can complete
> Tasks Ahead

Continue to develoj
> Individual Ac H

Scott Actions:

Finish Designing the illustrations for the screens on the app

Lloyd Actions:
Learn about the market to see if it is worth developing 2 fitness app

Lowri Actions:
Start developing the initial screens for the fitness app.
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