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[bookmark: _Toc101995067]Part 1 – Individual Business Report on Amazon company
[bookmark: _Toc101995068]Introduction 
This Report will be examining Amazon company and “How do organisational beliefs, attitudes, and value systems affect workplace behaviour? Also, How will workplace changes for the post- lockdown business environment tackle the new business challenges, and create more resilient businesses in future?”  This report Examinate Amazon company, because they have several critical thinking methods they use in order to be successful in this very fast-changing world. Leaders use a variety of management Theories to motivate during the covid-19 situation and guide their teams to achieve their full potential and capacity to work.  This article also examines a difficult and interesting subject area: the importance of beliefs, attitudes, and values and how they affect modern human resource management strategies that deal with employee motivation. The chosen management theories for this report are Just In Time (JIT) and the RED critical thinking model (RED). The following methods are applied with accurate sources of information, analyses and references. 
The coronavirus (COVID-19) pandemic and the ending of the EU transition period have affected global supply chains and impacted foreign trade flows in the United Kingdom. Analysis shows that lockdowns have had little to no impact on public health. The COVID-19 pandemic has impacted all of us. However, depending on our status as individuals and as members of society, the pandemic's impact and results are viewed differently. Lockdowns in Europe and the United States only reduced COVID-19 mortality by 0.2 per cent on average, according to stringency index research, but they have incurred tremendous economic and social costs in the places where they have been implemented. Many people started feeling insecure in public places, at work and out with friends. People are afraid to touch lift buttons, coins etc. (Cerruti, K., Grodoski, L.,2020)  Lockdowns have reappeared around the world and as other non-essential shops had to be closed down Amazon was attracting even more customers. Amazon before Covid 19 -  Amazon was already a massive presence in the economy and in the lives of its consumers before the Covid-19 disaster, but its reach and sheer scale are almost incredible. The corporation stated at the end of July that its quarterly profits had doubled to $5.2 billion (£3.95 billion), compared to $2.6 billion at the same time last year.  Net revenues have increased by 40%. ( Jeff Bezos,Forbes 2021) Amazon is using the Covid-19 as one of the key opportunities, and they are also applying a digital and online working methods to produce change within the market and increase profits. 
[bookmark: _Toc101995069]COMPANY INTRODUCTION 
On July 5th - 1994, Jeff Bezos launched Amazon from his garage in Bellevue, Washington. Originally a book-selling website, it has since expanded into a wide range of other categories, earning it the moniker -The Everything Store. Amazon - the popular company, a website where you can buy practically anything you need or wish, at any time. Amazon sell hundreds of millions of products (electronic devices, books, clothing, sports equipment, healthcare and beauty products, and home appliances) sold by Amazon and other third parties. Amazon has got outstanding success in recent years and continues to grow every day. And especially during the pandemic, this company become one of the world's largest and fastest-growing. Amazon's revenues are expanding, and the company reported a net income of 33.36 billion dollars in 2021, up from 21.3 billion dollars the previous year 2020. (aboutamazon, 2021)  To provide digital delivery and physical stores for customers to purchase products, the corporation has a vast network of fulfilment centres, warehouses, shop floors, and delivery systems. Operating a complex system of warehouses and fulfilment centres is not easy, especially when "the giant" needs to manage 1,608,000 employees (full-time and part-time). (Coppola,D., 2022) The majority of their continued success may indeed be linked to their Critical Thinking strategy. This research will look into Amazon's management procedures, particularly in its warehouses and shop floors.
	
[bookmark: _Toc101995070]A) INTRODUCTION OF THE KEY MANAGEMENT AND THEORIES THAT UNDERPIT MY REPORT  
[bookmark: _Toc101995071]B) APPLYING THE KEY THEORIES TO MY CHOSEN ORGANISATION 
     
[bookmark: _Toc101995072] JIT- JUST IN TIME 
A) This model ensures that you have enough inventory to produce only what you need, when you need it. The goal is to achieve maximum production volume while keeping inventory to a minimum and reducing waste. For example, stocking up more milk in our café every time we have only ten bottles left in the fridge. This allow us to serve fresh milk all the time, use all ten and more bottles a day (no wastage). We can also use the other shelves in the fridge for other goods which can then be delivered on time also (using storage inside of the store)
Advantages: Less place needed, waste reduction, smaller investment
Disadvantages: Risking running out of stock, more planning required, lack of control over time frame (smaller suppliers putting company in risk)

B)  Amazon does have a cult-like following. Buyers like it because of one important factor: quick and accurate supply chain management. Supply and demand can have a significant impact on a brand's reputation and relationship with customers, particularly when dealing with an online marketplace such as Amazon. Nothing irritates a customer more than reading a warning next to the Buy Now button on a product listing that says "ships in three weeks." Consumers will not wait for a product that is out of stock or backordered; they will go on. This is why it's critical to have a well-defined inventory management strategy. Amazon's supply chain is the most effective of all the major companies in the world, thanks to a mix of advanced information technology, a massive network of warehouses, multi-tier inventory management, and outstanding transportation. These improvements have allowed the current world of shop-from-home enjoyable and possible. Amazon's supply chain is highly dependent on inventory management outsourcing. Products that aren't ordered very often aren't kept in ordinary Amazon warehouses. 
It is a little surprising that third-party vendors account for more than half of Amazon's sales. Businesses must have strong relationships with a small number of suppliers to properly use JIT. These suppliers include Amazon's third-party manufacturers and stockers, and they must be ready and able to supply smaller, more frequent orders.  According to an Amazon report from May 2020, third-party sellers sold over 3.4 billion things in a single year. Because Amazon relies on its own infrastructure, it can offer two-hour or same-day shipments. Amazon is well aware that relying on third-party logistics to deliver these orders will just extend the time it takes for the product to arrive. As a result, for same-day or one-hour delivery options, Amazon primarily uses its own delivery vehicles. For different types of products and consumer requirements, Amazon maintains different warehouses. Some of the typical shipping options available to Amazon consumers are Prime delivery, one-day delivery, first-class delivery, and free super-saver delivery. To meet customer needs and support existing employees in fulfilling orders for key products, Amazon has filled 100,000 new jobs announced in March and is hiring 75,000 more (aboutamazon, 2021). Amazon is a logistical powerhouse thanks to its constant attempts to suit every customer's delivery preferences. Amazon's own warehouses are being conveniently placed and stocked, allowing them access to major urban regions and city centres. As a result, for the products it keeps in its warehouses, it employs a pure push strategy, projecting need for the specific region. When it sells products from third-party merchants, on the other hand, it employs a pure pull method, with an order-to-delivery model. Business is selling across various channels and delivering goods to customers in a variety of ways, including in-store pickup, direct-to-consumer shipping, Amazon fulfilment, and more. 
[bookmark: _Toc101995073]RED MODEL  
A) Developed by The Watson Glaser in 1920, is a Critical Thinking model that people can use to improve their critical thinking, model helps to question and seek to understand the evidence, rather than accepting the arguments and conclusions offered. This model helps us to focus on seeking logical connections between concepts, analysing different interpretations of data, and assessing the strength of the arguments presented. 
R - Recognize your assumptions. It's all about understanding. Understanding what is being said and determining whether the information offered is correct, as well as whether any evidence has been provided to support it.
E - Evaluate the arguments. This ability requires a detailed check of the evidence and arguments presented. Being able to maintain objectivity while working logically through arguments and data. ( This can be difficult when the argument is emotionally pressurised) 
D - Draw conclusion. This is the skill to combine a variety of data and come to a reasonable judgment based on available data. If new data emerges that leads to a different conclusion, a person with excellent critical thinking skills will be able to change their decision. (Harrison, J., (2020).

B) Recognize assumptions. 
Workers are finding it difficult to work in a situation where they feel like their lives are in danger, and they are becoming demotivated as a result of the pandemic. A 30-year-old woman from New Jersey Courtenay Brown works the night shift as a supervisor at an Amazon Fresh warehouse. "We're smashing records every week, sometimes every day," she says. "At this point, everyone has realised that we've overrun the warehouse." "We haven't stopped hiring since the outbreak began.” Some employees didn’t feel safe being in one working place all together, claiming, no social distance was possible. (Harrison, J., (2020). Conflicts like these are stressful. Employees are less pleased and worried at work when their personal values clash with those of their superiors, and such conflicts can have a severe impact on them, their coworkers and the company.
Evaluate arguments 
 Amazon claims to have "prioritised the safety and health of its employees"                since the beginning of the pandemic, spending "over $800 million on safety measures in the first half of the year alone, including personal protective equipment, enhanced cleaning, staggered and flexible shifts, revisions at workstations, and developing in-house Covid-19 testing capabilities." According to the corporation, "associates" in the UK have received 53 million masks, 2.6 million litres of sanitiser, 66 million pairs of gloves, and 244 million wipes. (aboutamazon, 2021) Also motivates its employees by providing opportunities for learning, professional success, and a nice work environment. Amazon raised employees' wages by £2 per hour in reaction to the pandemic. Amazon employees who have been diagnosed with COVID-19 or who have been kept in quarantine have received higher sick pay. (aboutamazon, 2021) Things will take some time to go back to normal. As a result, work that can be done from home can be done at home.
Draw conclusions. 
To minimise many work-related problems, employees' interpersonal, intra-personal, and individual organisation values must all be aligned in order for them to be happy with their jobs. Attitudes toward work are not as long-lasting values, and thus can be influenced by higher salary, promotion, or a change of position. This encourages employees to work hard and look forward to the future. Managers can improve employee job satisfaction by aligning employee values with those of the company and addressing employee attitude issues. Employees who are satisfied are less likely to quit or be absent from work, are less anxious, and perform better. 
[bookmark: _Toc101995074]Conclusion 
There are necessary variables of change that the company must adjust to in order to improve its performance. Amazon had to face difficulties since new pandemic restrictions and regulations were made by the UK Government - Country's pandemic restrictions. Such a Social distancing, masks, gloves, screens, respirators. When People had to keep social distance etc. In such a period, Amazon applied a critical thinking methods in order to adapt to changes and overcome the problems posed by Covid-19. To comply with the Health Organization Organization's Covid-19. Employees' personal values may be tested by sources of conflict from inside individuals, between individuals, and between individuals and organisations. Individuals' attitudes, job happiness, turnover, and performance at work are all affected by these value conflicts. Whether or not a person is aware of the impacts, attitudes can have a positive or negative impact on their co-workers behaviours. As a response, organisations must understand that they can impact a person's mindset and, as a result, their behaviour. 
Workers should be rewarded with a positive work atmosphere, job satisfaction, a reward system, and a code of conduct. Leaders use a variety of management ideas to motivate during the covid-19 situation and guide their teams to achieve their full potential and capacity to work. 
Above all, managers must have an effective knowledge of their employees in order to minimise problems and create an atmosphere of tolerance, understanding, and collaboration in the multicultural workplace. They must understand how their social conditioning affects their work beliefs.
[bookmark: _Toc101995075]Part 2 -Reflective Journal 
[bookmark: _Toc101995076]Week 1. 
On my first day back to school, my first class of level 5 started with Dr Gregory, he introduced himself and would let speak each one of us get to know each other better. I was very impressed with my new classmates and teacher. After an introduction to the model of “Developing Critical Thinking,” I knew I was in the right place.  
We started with Management Theories that were supposed to help with help increase organizational productivity and service quality. Dr Gregory introduced to us 5 management theories that will be very useful in the future in terms of managing different actions in different situations. I also found very interesting  Logic consist of 2 types of reasoning. Inductive and Deductive and I realised I have been using these for years myself, for example, the Deductive one. I know for a fact that my people in the hair extension business prefer and search for European hair for extension rather than Chinese, because of the way you can style it. In this case, I will put “European hair” sign right in my business name to attract more clients to my business. I wanted this sign to catch their eye. 
In maybe the middle of our class we were introduced to the “Critical thinking test” where We had to evaluate our critical thinking knowledge, skills and attitudes. With my score being 78 out of 100 I could say about myself that I am very confident about my critical thinking ability, but I could be wrong and 78 points was not enough for me. I am ready to learn more and understand better. We have been advised to take the test after completing our critical thinking classes to see if we improved and how much. I am looking forward to it. 
[bookmark: _Toc101995077]Week 2.
We started with a question. “What are Beliefs?”  The question seemed to me so easy until I tried to correctly describe it. I realised that I have been using this word on daily basis. I would define belief as something that I believe in based on who I am and what I think is right. It will be different for each person based on what they believe in, what they consider as right or wrong it can involve their culture or what they have experienced in life. We also got questioned about values, which each person has different. Value is the measure of importance to us. My values are different from other people’s values. Different things will make me happy and different things will make you happy. I live my life differently. We also have attitudes feelings and emotions. Our decisions are based on all these, our Values, Beliefs, and Feelings. Our critical thinking is based on these and we are trying to learn different aspects of understanding and different points of view to make better decisions in the business world. Critical thinking means opening our minds to new. Creating, planning and seeing new ways and opportunities in the problem that comes our way rather than seeing the problem itself. 
[bookmark: _Toc101995078]Week 3.
In week three we started talking about the Human Relationship Approach (Appendix 1) which was very much related to how people think in situations affected by their beliefs and feelings and values. From these classes, I understood that when you don’t pay attention to your employees, their behaviour won’t change. We talked about a few studies and did our own research on them and tried to come back with some advantages and disadvantages of each study in the groups. If management pays attention to employee needs, individual achievement, and social interaction is proven that employees’ productivity will increase. In the future, I will definitely try to understand my employees better and try to make them more comfortable and appreciated in the workplace, rewards for work can be very motivating. I would love to hear their ideas as we have been taught in the Scanlon plan.(Appendix 3) ( for example my workplace place – Café, we ger percentage of the tips depends on how busy we were and how many hours we worked in total. This motivates us to serve ore people sitting in, get ready more tables etc.) Or JIT (Appendix 8)and RED model (Appendix 7) When improving my employee’s productivity and creativity I believe that the company an do well and can offer them a better working environment. Making my employee satisfied with the job leads to productivity. Each managing plan also has its disadvantages like jealousy (competitiveness < favouritism) between colleagues when giving rewards to only some of them. Some people can feel like they have been working really hard and they deserve it. They can get more motivated and try to do better or they can feel underrated, which can become more unmotivating rather than motivating.  
[bookmark: _Toc101995079]Week 4. 
Who is a good critical thinker?  According to the example we looked at the video in week 4 where we showed the qualities of a critical thinker. (Appendix 4) We learned what to do when the business environment is changing. As I understood business can go through so many unexpected changes and we have to deal with them. Challenges and decision making fast applied in such situations. I am very prompt myself and looking forward to making decisions, creating a new future and inventing in business. We must be able to change because everything around us keeps evolving. It’s a must to adapt ourselves and the business or even better open new doors so other competitors will have to adapt. We continue to learn because nothing is the same as yesterday or the day before. Only going through social media made me realise. Something that was a trend in America yesterday will be the trend in the UK today and the other way around. And of course with generating new ideas in our heads we have to think about the potential outcome of our actions. Consider more options and analyse which one might be the best and always ask why. The Why is the key. After why usually comes the answer. Critical evaluation is necessary. I always give myself a little visual example and imagine myself in a future situation to embrace how would I feel or how the business could do before making the final decision. 
[bookmark: _Toc101995080]Week 5.
This week we started our session with a picture of six hats - DE BONO’S 6 THINKING HATS METHOD Invented in 1980s by Dr. Edward de Bono. Each hat had a different colour. I could not understand, how this could possibly be another managing method. How six hats of different colours will help me solve any of my problems. And the “me” in this sentence is the wrong word. Six thinking hats will help the team solve the problem. Each hat has its own function and role. Wearing the hat means I will only focus on that one point of view and put all my energy into it by exchanging the heat between my co-workers. For example, wearing a Green hat means focusing on creativity. Black hat means focusing on all the bad points and weak spots. We were trying to practise in the class. We learned how to separate thinking clearly which gave us many more ideas when working as a group. Then we would continue our lesson with Bureaucratic Management, which I have also never heard of before. It was more of a history of government and law.  
[bookmark: _Toc101995081]Week 6.
We started our class with a short discussion about what is Decision making and why is so important in daily life, not only business-wise. (Appendix 5)Trying to make good decisions can encourage us in being happier person and therefore better at human relations. We can look realistically at all possible solutions from a logical level when we understand how we feel about a given decision we have to make, which allows us to make better decisions. The majority of us had Decision-making module in our level 4 previous year at the University of Wales. Therefore our responses were pretty matching. In business, I understand that I have to separate my own importance and the business importance when making decisions. Must evaluate the suitability of each alternative recommended. The best method I have learned so far are  swot analysis. I would make windows with Strengths, Weaknesses, Opportunities and Threats. For better understanding of the pros and cons so I can evaluate my alternatives better and apply them in short and long term business visions. 

[bookmark: _Toc101995082]Week 7.
We had little laugh when we saw picture of a chicken and egg and the question was “what was first? Chicken or the egg” and we all got into argument with no solution. Don’t look for a problem, look for a solution. This is what u understood when Dr Gregory started our week seven lecture when he stated “Leaning is only way to keep up”. And than we began to learn about System theories. We all work within and between a variety of systems. We have two types of systems. Closed system (no interaction with the environment)  and Open system (dynamic interaction) and we talked about PESTEL analysis - A PESTLE analysis is a method of gaining a macro picture of an industry's environment. Political, Economic, Social, Technological, Legal, and Environmental (PESTLE). ( Appendix 9)A had to draw little schemas on the paper to be honest because of my visual learning was quite hard for me to understand the whole concept and its purpose. The graphic below illustrates how all of these elements can have an impact on a company's or organization's operations. And also tried to draw the System Theories from different departments in each field, which helped me to understand the importance of a Systems perspective. 
[bookmark: _Toc101995083]Week 8. 
Week eight started with a really long register, as some people weren’t happy with their absence or late attendance marks from week seven. In my opinion, it was not necessary because we lost so much time and some students got upset and so did our teacher. But at the same time, we could see Critical thinking itself in practice, from my view of point as a third party. I did not get involved in the conversation but I was listening carefully. Dr Gregory made sure he called everyone's name and everyone had to respond to him by saying a few sentences, in that way students could prove if they are in the class or they are online but off their devices. Only shortly after, another teacher entered the class. Introducing new opportunities for future studies. I registered myself of course and looking forward to hearing more. We then briefly looked at week eight slides with Dr Gregory but I have to say we were more interested in our assignment structure and Dr Gregory was so kind and went through it with us, reminding us of all the important factors, answering our questions and giving recommendations. I wrote down so many notes, hoping for the best results of my work. Since I looked at the week eight presentation at home, I was not able to be very engaged but I found them very useful. Especially the last slides about Innovation and what to do and what not (Research and Development). The innovation process is always based on change. Focus, Listen, Ask, Analyse, Study. 
[bookmark: _Toc101995084]Week 9. 
This week was very much a “conclusion week” where we discussed once again our assignments and we got the chance to talk with Dr Gregory one to one where he would view our reports and how are we doing. Every time I asked about my report I would find out that I am going slightly wrong, so I indeed appreciated his feedback so I can now improve and fix it. I believe that feedback is very important for people who don’t have their first language English because sometimes I found hard to understand the assignment structures and might understand slightly differently. It is very important for me to be engaged with the lecture.
[bookmark: _Toc101995085]Conclusion 
This module thought me very much. I learned something new and useful every week. In level four, we had Critical Thinking model but this time we went much deeper and have all the experience with discussion on the relationship between beliefs, values, attitudes and behaviour, our behaviour is based on how we grow up, what we experience in life so far, our education and our role models and culture.. this is where our beliefs come from. Our values are what is important to us, what makes us genuinely happy, what we wanna achieve in life, where we wanna go, our priorities, ( career, success, family..etc.) I am very happy that we got these included very closely in our learning. I can now understand my co-workers or employees better.  
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