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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the Police Officer Role.

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically evaluate the strategic role of the College of Police in professionalising policing in the U.K.

Evidence how you are working to fulfil the role of a modern professional police officer now that you are in your final year of probation.

Critically reflect upon how your final year of probation has seen your role as a police officer change. 


Consider the strategic Policing requirement, Policing Vision 2025, the Workforce Transformation 2018, and the College of Policing’s 5 Year Strategy.



2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

The College of Policing is an organisation in England and Wales that collaborates with police forces within England and Wales in order to achieve three main principles. The first of the three principles that the College of Policing aims to achieve is to set the standards for police officers and police forces to meet in a wide variety of different areas, such as stop searches, public order and the general day-to-day protection of the public within the force areas. The second of the College of Policing is to use an evidence-based approach in order to reduce crime and tackle it head-on. This evidence-based approach is used to attempt to prevent crime such as knife crime and domestic abuse. The third aim of the College of Policing is to develop an officer’s skillset and provide them with the newest and most up-to-date training so that they can utilise those skills while out working operationally (College of Policing (a), 2025). Along with achieving these aims, the College of Policing also outlines a core standard of professional behaviour that police officers in England and Wales must hold themselves accountable to when dealing with any circumstance or incident that they deal with in order to remain professional and to maintain the trust of the community they police and evidence-led results.

Within this essay I will critically evaluate the strategic role of the College of Policing in the modern day of policing within the United Kingdom, and I will also describe an incident where I played a key role as an officer with a service user. Throughout this essay I will also be reflecting on the final year of my probationary period as a police officer and how this final year, and the incidents I have attended and the experiences I have had, have changed and moulded me into the police officer that I am today.
 
The incident I am going to discuss is that of a sudden death where ambulance services were called for police attendance at approximately half past nine in the evening due to a report that a child had committed suicide at his home address and he had been located by one of his family members. The Welsh Ambulance Service had received a call from a male who was hard to understand on the phone line who reported that he had located his brother, who had committed suicide, at his home address. Due to this report, I and my colleague were deployed to the incident on a grade one response. A grade one response is a type of call police officers attend, and if the call is graded as a one, it means that officers have to provide a quick and safe response if trained to do so. The average grade one response time for a call for South Wales Police in 2024 was 18.44 seconds (South Wales Police (a), 2025).
 
Upon arrival at the address, my colleague and I were met with the family of the individual who had committed suicide and paramedics who had arrived on the scene prior to our arrival. In this moment I knew the importance of gathering details of all the individuals in the address and ascertaining a timeline of events so that we could conduct a detailed and thorough investigation. In this moment I utilised my communication skills, and I spoke with my colleague to formulate a plan of how we were going to progress the investigation while maintaining our core policing principles and maintaining the integrity of the investigation. My colleague and I decided that she would speak with family members and take them into a sterile environment away from the scene, while I would go into the scene along with paramedics and conduct the initial enquiries for the investigation.
 
Paramedics informed me that upon their arrival at the address, paramedics located the male on the floor in the living room after a member of his family located him hanging by his neck from the banister. The family member cut down the male in an attempt to save his life and moved him to the living room of the address in order to start CPR. Paramedics informed me that by the time they attended the address, they conducted their initial checks on the male; however, by the time they arrived at the scene, the male had already passed away. Due to the initial call, my colleague and I believed that the male had taken his own life; however, paramedics informed my colleague and me that the male was under the age of 18. Due to this information, I used the national decision-making model (Dorset Police, 2024) to make the decision to inform my local patrol inspector of the nature of the incident and bring the incident to the attention of the local criminal investigation department (CID) officers and local crime scene investigator officers so that they could attend the incident and assist us in our investigation.

After informing the relevant departments of the nature of the incident, my colleague and I decided that we would make the house where the male was located a crime scene until the relevant departments attended and conducted their investigations. The United Nations Office on Drugs and Crime defines a crime scene as any physical location or physical place or person that an investigator believes could hold potentially crucial evidence (UNODC, 2008). My colleague and I discussed the potential impacts on the family or local community when we made the decision to maintain the property as a crime scene; however, we believed that it was paramount to the integrity and continuity of the investigation to maintain it as a crime scene until CID and CSI carried out their initial investigation.
 
A short time later CID and CSI officers attended the scene. When these other departments attended, my role was to maintain the scene while CSI officers carried out a forensic examination of the crime scene and the body of the individual and took photographs of the scene and the body to assist CID officers in their investigation. While this was taking place, CID officers spoke to the family members of the individual and took initial accounts of all the parties involved so that a timeline of events could be ascertained.
 
Once CSI officers completed their examination of the scene, I then recontacted the Welsh Ambulance Service, and I requested that an ambulance reattend the scene, as a PRUDIC process had been called and put into place. A PRUDIC process stands for Procedural Response to Unexpected Death in Childhood (Public Health Wales, 2023). A PRUDIC process is a multi-agency response to a child death to ensure that the response to the initial call is safe and consistent, to ensure that all grounds are covered and no evidence is missed. The PRUDIC process not only involves police, but it also involves the local health board and social services, along with other relevant third-party bodies.
 
Due to the PRUDIC process being put into place, there was a specific order in which the process had to be conducted. The first step was the body of the individual who passed away had to be picked up and transported to the relevant Accident and Emergency department, where it was then moved to the paediatric ward. During the stages of the PRUDIC process, I was unable to leave the body unattended until the process had concluded to protect the continuity of the evidence. The next stage of the process required a paediatric consultant to attend and conduct an examination of the body and complete a detailed report of the examination to share with the partner agencies within the PRUDIC process.
 
During the initial stages of the PRUDIC process, although it was my responsibility to stay with the body at all times, a family member of the deceased also attended the hospital and was present with me. During this time, the family were distraught and emotionally unsettled due to what had happened. Due to this, I had to work hard in order to act in a professional way and to stay calm in this difficult situation because not only was I managing the PRUDIC process, but I was also working on supporting the family member who was going through an extremely difficult situation, and I was also focusing on being resilient as I found myself in a position which was difficult and emotionally challenging (College of Policing (b), 2025).
 
Following the examination from the paediatric consultant, I used my police powers under the (UK Government, 2025) in order to seize the clothing of the individual so that it could be examined by the coroner's office overseeing the investigation and so that it could be used as evidence should it be required. I then recorded all the property that I seized in my electronic police handbook. Following my seizure of the exhibits, I then had the body of the individual accompany me to the relevant mortuary so that it could be left with the mortician who would be overtaking the investigation.
 
Reflecting on this incident, I believed that this incident in particular has had a profound effect on me as a police officer, and I believe that this incident has allowed me to be more confident in dealing with members of the public who are going through a crisis. I believe that talking to the family member who was grieving has allowed me to experience grief firsthand, and I now feel I would be more equipped to maintain an investigation while dealing with individuals in a crisis situation.
 
After reflecting on the incident as a whole, there are certain areas where I could have worked in a more efficient way. An example of this is I could have informed my local inspector, CID, and CSI earlier that I did so that they would have attended in a timelier manner, and therefore the crime scene would not have had to be maintained as long as it was. Another improvement in my working was that I could have used my communication skills in a clearer and more concise way so that the ambulance crew would have stayed at the scene. This would have saved time, as I would not have had to recontact the Welsh Ambulance Service to reattend the scene.
 
Critically reflecting on my final year of my probationary period, I believe that my skills, my knowledge, and my overall ability as a police officer have grown a tremendous amount. There are a number of factors which have contributed to my growth in my ability as a police officer. One of the main reasons why I believe I have grown as a police officer and my skills have improved is due to having less experienced officers working with me on a daily basis, as opposed to when I first joined. This has allowed my skills to grow, as even though I work with extremely competent officers, there may be certain roles or certain scenarios they have not seen or experienced before. This causes me to take the lead on a lot of calls, and I often find myself explaining certain new skills to new officers. Also, I feel that recent demand has allowed my skills to improve, as I am often attending a wide variety of calls on a regular basis, and this means that I have become more experienced dealing with a wide variety of incidents, dealing with many different members of the public and dealing with the extremely high demand of modern policing.
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Relevant areas of the National Policing Curriculum:  
Communication Skills, social media, Communication Strategy 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


  
	
Critically evaluate your experience of the use of social media as a means of informing and engaging with the community and promoting policy initiatives.

Consider the force policy on using social media for professional information and engagement purposes. 
What social media platforms are used by policing?
What are the benefits and risks of using social media?


 
2000 words (+/- 10%: include your actual word count at the end of each section) 




ANSWER:


The use of social media is a critical and essential tool for police forces in the current modern-day society, where not only are the demands vastly different from previous years but also the category of crime in the modern day is completely different. Social media is a beneficial tool to the police, as it has the unique ability to reach a wider demographic of individuals compared to more traditional methods used, such as newspapers. Nowadays, there is an unprecedented number of people who regularly use social media; this is demonstrated by the fact that seventy-nine per cent of the population of the United Kingdom will use social media in 2025 (DataReportal, 2025).The College of Policing states that the use of social media in modern-day policing has a number of different benefits, from community engagement and addressing misinformation which may have been spread online by other individuals or parties to even assisting with ongoing investigations (College of Policing, 2020). 

Within my three-year probationary period within the police, I have attended or played a key role in a wide range of incidents that have required the use of and assistance from social media. The reasoning behind the use of social media within these incidents has varied from informing the public of crucial information regarding information, such as road closures or ongoing incidents, to assistance in ongoing investigations regarding missing persons within the community to assistance in tracking down individuals who are wanted for certain offences. Also, South Wales Police also state on their websites that they currently use social media for a number of different reasons, such as community updates, crime prevention advice and gaining valuable information from members of the public who engage with them on the platforms (South Wales Police (b), 2025).
 
Within this essay I will discuss an incident that I have attended during my three-year probationary period whereby the use of social media has played an integral role in the investigation. I will also critically evaluate my experience of using social media as a means of informing and engaging with the community. I will also discuss the advantages and disadvantages of the use of social media and police policy for its use during investigations.
 
The incident that I am going to discuss within this essay is an incident where South Wales Police received a report from a member of the public that their partner had gone missing from their home address and had expressed intentions to kill himself. I was deployed to the incident and evaluated the initial information that was available to me at that time. From viewing the incident, I could see that the male had been missing for approximately ten minutes at the time the report was made due to the fact his partner called police immediately due to concerns the male was going to take his own life. Due to this information, I decided to call Operation New York in order to assist me in locating the male. An Operation New York is a request for more officers to flood a certain area with units in attempts to locate individuals who may be missing or wanted.

When I called Operation New York, I then decided, as there were more units en route to the area to assist in locating the male, to make my way to the home address of the male to speak to his partner in order to ascertain as many details as possible that could aid me in the investigation. From speaking to the partner of the missing male, I immediately conducted checks on the male. From conducting checks, I noticed that the male was not known to police, as he had no previous dealings with police; therefore, he was not known on the Police National Computer (PNC). The PNC is used by police forces within the United Kingdom, and it allows police to conduct checks on individuals and vehicles and view their criminal record and details such as missing person reports or vehicle reports (HMICFRS, 2019)
 
Once I identified that the male was not known to police, I knew it was crucial to gather as much information as I could regarding the male, especially his description, as that could be passed to other police officers who were assisting in searching for the male. I conducted a search of the male’s property and spoke to his partner. She informed me that the male was struggling financially and that he had left the address following a verbal argument and stated he was going to take his life. The male's partner stated he left in a vehicle, and he had no access to money; however, he did have his mobile phone with him. While doing initial enquiries at the property, I asked the reporting person for an up-to-date photograph of the male so this could be shared with officers assisting with the search, and potentially it could be shared on social media platforms so that members of the public would be able to assist me in the investigation in looking for the male.
 
The reporting person handed me a photo and provided me with consent to place an appeal on social media for information regarding the whereabouts of the male and any sightings. I passed this photo to officers assisting with the search and local CCTV operators in the area so that they could conduct checks on local cameras for the male and his vehicle. This image was also passed to the relevant intelligence officers, who were able to disseminate the photo of the male and the information regarding his vehicle on a number of different social media platforms that are in use by South Wales Police, such as Facebook and Twitter. Although these are not the only social media platforms used by South Wales Police, they were the most suitable ones to use in this incident, as platforms such as TikTok and YouTube were not appropriate options in this investigation (South Wales Police (c), 2025).
 
Although the main aim of the dissemination of the social media post was to allow members of the public to assist police in providing us with potential sightings of the male so that we could locate him before he was able to end his own life and we could provide him with the relevant mental health he required. Social media played a crucial role in this investigation in a unique way, as the missing male saw the social media post regarding himself on Facebook, and he contacted Police and informed us of his whereabouts. Due to this update, I then attended the location of where the male stated he was and located him near a bridge in the local area. The male stated that he was feeling extremely suicidal, and he informed me that he felt like he had no support; however, upon seeing the social media post, he realised that police and members of the public were out looking for him. Also, the male stated that when he viewed the social media post, he also saw a large number of positive comments wishing for his safe return, and this made him feel as though he could get the relevant support he needed.
 
Although one of the main advantages of police forces in the United Kingdom using social media has been outlined already through this essay as the fact that social media can be used to reach a wide range of people in potentially a short period of time, another advantage of police using social media is the fact that they are able to engage with the community that they police and also boost the reputation of the police force within a certain area (Fernandez et al., 2017). The College of Policing states that in order to boost community engagements, there are certain standards that must be met by police forces, and part of this is daily social media via Facebook. This allows police forces to show a different side of policing and to discuss incidents which are being brought to their attention in certain areas. It also can boost community engagement by allowing members of the community to comment on these daily posts and speak to the police force directly through social media. This boost in community engagement can also positively improve the perception of the police within the community (Lockey et al, 2019). Police engagement with the communities in which they police will enhance their perception of the public and can also make police more approachable and allow members of the community to understand their work and roles (Modise, 2023).
 
As well as the community engagement benefits, the use of social media can also be used as an operational tool for police officers and police forces. Joseph Miller states that social media can be used as an intelligence-building tool, as a large number of criminals and a large amount of criminal activity get posted on social media (Wright, 2024). This means that police can use the intelligence that is placed on social media as a tool for building evidence in cases against members of the public who are committing criminal offences. Using social media as an intelligence-gathering tool is also a benefit that cannot be understated, as using social media to build evidence is far safer, not only for officers, as they do not have to put themselves in dangerous situations to gather the information, but also because it can protect the integrity of the investigation because it can allow police forces to gather evidence without the criminals knowing by using social media.

Even though there are many different benefits to police using social media, there are several risks to the use of social media that can be brought to the forefront by social media. One of the risks of social media is the fact that it can sometimes make police look unprofessional and can make them be seen as not serious and give off a bad impression to the members of the community. An example of this was when a UK police force used a “meme” format to announce a conviction of a male in the community (BBC News, 2023). This use of social media was heavily criticised and built a barrier between the police force and the community.
 
Another potential risk of social media within the police force is the fact that social media can lead to widespread misinformation and speculation that may be untrue. Social media’s nature allows for members of the public to share and distribute information without it being fact-checked or peer-reviewed. This means misinformation tends to spread rapidly on social media as opposed to more traditional media, as there are no safety checks before someone posts an opinion or a so-called “fact” (APA, 2024). From my own personal experience, I have seen misinformation spread rapidly on platforms such as Twitter and Facebook, because people share what they believe as opposed to the facts of the case. This misinformation can be a hindrance to police for a number of reasons. One of the reasons this misinformation can hinder the police is because they may end up investigating the information, which was spread online, wasting time and resources in an investigation. Another way misinformation can hinder police is because it can actually ruin trust between police and the community. This is because on social media there are a large number of people who dislike the police, and they may post or spread misinformation on social media negatively portraying the police in a certain way which may be untrue and seen by a large number of people.
 
In conclusion, the use of social media by police forces in the United Kingdom has many different strengths and advantages; however, it does also carry a number of risks. I believe that if social media is used ethically and used for positive reasons, then the benefits can outweigh the negatives. I believe this because social media can be used for one of the main policing purposes, which is to preserve life, as outlined in the incident in which I played a part, which was outlined earlier in this essay. However, in order to minimise the risks of social media, I believe that police forces should be more mindful of how they are using social media, and they should be sticking to the College of Policing guidelines when using social media to ensure the use is ethical and safe.
 

2063 words.






                                                           











































Task 3

Relevant areas of the National Policing Curriculum:  
Leadership and Teamworking 
 
You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically evaluate and evidence your flexibility in leadership style.
 
Critically analyse leadership strategies that you have developed to manage a range of different operational situations.

Consider leadership models commonly used in policing.
How were you able to apply a change in leadership style/strategy to reflect changing circumstances?
  
 
2000 words (+/- 10%: include your actual word count at the end of each section) 
 




ANSWER:

Northouse (2010) defines leadership as the process of influencing others to understand and agree about what needs to be done and how to do it. However, defining what a leader is not straightforward. An example of this is the fact that the University of Manchester states that some people believe that a leader is someone who holds a position of authority, whereas some people believe a leader is defined by how the individual behaves, acts and treats people (University of Manchester, 2025). The College of Policing has developed a National Centre for Police Leadership, and they state that a leader in policing should be an individual who leads by example, has a strong sense of pride and sticks to policing values, and is an individual who challenges behaviour which falls below the standards of policing (College of Policing, 2022)
 
During my probationary period I have experienced a wide range of different types of leaders and different types of leadership skills and strategies. As well as experiencing many different types of leaders, I have also worked on continuously learning how to become a leader and adapting my leadership skills in order to adapt to operational demands and different situations that I face on a daily basis while working as a response officer. Within this essay I will discuss an incident where I played a key role, and I will also critically evaluate my flexibility in my leadership styles. Throughout my answer I will consider different leadership methods and tools that are used within policing and how I have seen them in use or used them myself. I will also discuss how I was able to change and adapt my leadership style in order to be able to apply those strategies to changing circumstances which I have experienced.
 
The incident I will discuss was reported to police via a 999-phone call made by a member of the public that a child had been physically assaulted outside a restaurant by another child. At the time of the report, I was working with a colleague who was significantly less experienced than me in service; therefore, due to the call being an emergency response call, I told my colleague that they would need to pull over so that I could drive, as they were not trained in emergency response driving. While enroute to the location of the call, I completed initial checks of the details of the call, and from these checks I was informed that there was no information on who the victim or the perpetrator in this incident was, and the only information available to me and my colleague at the time was the fact that the alleged victim at the time had been badly assaulted and he had since left the area.

Upon arrival at the location, I instantly noticed that there were many members of the public present in the area, and I needed to identify who the reporting person of the call was. I approached the manager of the restaurant, who stated that he was the reporting person. He stated that he had witnessed a large group of youths aged between thirteen and sixteen outside of the restaurant when one of the youths assaulted another by hitting him in the face with what appeared to be a punch and that the youth who was assaulted made off from the area away from the individuals who assaulted him. I asked the manager if he knew the individuals involved in this incident and/or if he knew where the individual had made off to. The reporting person stated he does not know the individuals involved in the incident; however, he had seen them in the restaurant before.
 
While I was conversing with the reporting person, my colleague was conducting witness enquiries in the restaurant to see if any people in the restaurant had any details of the incident or who was involved in the incident, as at that time we had a vulnerable victim with a potential significant injury who we were yet to identify or locate. There are several different ways in which an individual could be a vulnerable victim; however, due to the fact that the reporting person stated that the alleged victim in this incident was underage, this makes him a vulnerable victim (COPFS, 2024). After speaking to the reporting person at length and gaining an account, I went back and spoke to my colleague. My colleague identified a potential witness who stated they knew the alleged victim. This witness stated that the victim in this incident left the area after being assaulted and he had returned home to his family. The witness provided my colleague and me with the contact details for the victim.
 
I then contacted the victim via his phone, and I spoke to his parents on the phone. The parents of the victim stated that they were on their way to the local hospital, as the victim had received an injury to his eye. I informed the parents of the victim that my colleague and I would attend the local hospital in order to speak with the victim. When attending the hospital, I identified the victim, and I instantly noticed that the victim had a significant injury to his eye. There was significant swelling, bleeding and what appeared to be a large laceration to the eyelid of the victim.

While the victim was assessed by medical professionals, and they informed my colleague and me that the injuries sustained by the victim were consistent with grievous bodily harm, and from speaking with the victim, he stated that the injury occurred when another child assaulted him with a knuckle duster. Due to this incident, it was apparent that this incident was not a straightforward assault, but it was a S.18 Grievous Bodily Harm (GBH).
 
Due to the serious nature of the incident, I spoke with my colleague, who informed me that they were unsure of how to proceed due to them never dealing with an assault as serious as this and they had never dealt with a serious assault involving a child. At this point I decided that I would take charge of the investigation, and I would lead the investigation while my colleague assisted me.
 
I decided that due to the nature of the incident, I needed to inform the local Criminal Investigation Department (CID), as they would oversee and be responsible for the investigation. I then stated to my colleague that there were certain actions that needed to be taken in a GBH offence. The next action that I took was asking my colleague to take an initial account from the victim which outlined the timeline of events, details of the suspect, and details of the assault itself. The next action that needed to be taken was the clothing of the victim had to be seized for forensic examination and evidence in the offence. Due to the age of the victim, I stated that in order to seize the clothing, an appropriate adult needed to be present. An appropriate adult can be the adult or legal guardian of the child involved with the police (Mellor, 2024). Therefore, from speaking to the parent of the victim, she stated she would function as the appropriate adult for the victim.
 
I then spoke to my colleague again and asked them what they believe the next stage of the investigation should be. My colleague stated that they believed that the next stage should be that we go and arrest the suspect based off the allegation. I stated to my colleague that in a low-level assault that would be the usual next step; however, due to the fact that the level of assault actuates to GBH, my colleague and I could not go and arrest the suspect in order to prevent cross-contamination of DNA from the victim and the suspect. Therefore, I asked for more units to go and arrest the suspect and prevent cross-contamination. Following, after asking for more unit officers from CID, they attended the hospital and completed a statement with the victim outlining the offence and the series of events.
 
Since critically reflecting on this incident, I have identified that I played a notable role in this investigation. However, even though I took charge of the initial part of this investigation, I delegated some of the actions in this investigation to my colleague who was with me at the time. During this incident I adopted the leadership style of an autocratic leader. This particular leadership style involves the individual who is adopting it taking a more hands-on approach to leadership. Individuals who adopt this particular leadership style tend to be comfortable making decisions, and they tend to share information with their team and the individuals with whom they are working (St. Catherine University, 2021). I decided to adopt this style of leadership while dealing with this incident, as my colleague stated they had not dealt with an incident similar to the one we were dealing with. Another reason I adopted this leadership style was because during this incident multiple decisions needed to be made, such as not going to arrest the suspect to prevent cross-contamination and also informing CID of the incident and sharing the information of the incident with the arresting officers and CID officers.
 
However, when CID officers attended the local hospital, I changed my leadership style, as I was informed that CID officers would be the officers in charge of the case, and they would be overseeing the investigation once other officers arrested the suspect in this incident. When CID officers attended, I took on a more situational leadership style, as I needed to change my leadership skills due to the situation, as I was no longer the senior officer dealing with the incident, and I was no longer the officer in charge of the offence (SEFE Marketing & Trading, 2024)
 
While being on probation, I have had to demonstrate flexible leadership on many different occasions due to ever-changing situations that I have found myself in. Early on in my probationary period I used to adopt a different leadership style, as I was new in service, and I was young in service, and I was learning how to be flexible in my leadership style. The leadership style I would regularly adopt was a laissez-faire style of leadership, as I would delegate to other more experienced officers so that I could observe them and learn from them. However, the more experienced I have become as a police officer, the more leadership styles I have adopted, and I have become more flexible in the way I address leadership. The reason I have focused on adopting a more leadership approach is due to the fact that I am now one of the more experienced members on my team, and therefore I need to sometimes act as a leader and a mentor to the officers who are younger in service on my team.
 
In conclusion, throughout my probationary period I have adapted my leadership skills so that now I am able to adapt my leadership skills to the situation which I am facing as compared to in the past when I would adopt the same style of leadership as when I was young in service, and I was not confident in my ability as a police officer. This is a vital skill as a police officer because, being a police officer, I am faced with a wide variety of situations, and I also work with different officers on many occasions, so being able to adapt quickly and being flexible in leadership as a police officer is a vital skill. In relation to the incident I have discussed above, this was an example of me utilising my flexibility in leadership style, as when it was required of me, I changed my leadership style throughout this incident when it was required of me.
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Task 4

Relevant areas of the National Policing Curriculum:  
Coaching, Mentoring, Assessment
 
 
	
Critically reflect upon your three-year probation:

How have you benefited from mentoring and coaching? 
How has it helped you to meet personal, professional, and organisational goals?
How has it aided you to learn, develop and perform in the workplace?

Consider relevant coaching and mentoring definitions along with current coaching and mentoring theories used in policing.

How do you provide and receive feedback?

2000 words (+/- 10%: include your actual word count at the end of each section) 
 



ANSWER:

Since joining the police and undertaking my three-year probationary period, my skills, knowledge, and overall development as a police officer have improved exponentially over the three-year probationary period. There are many different factors to my development. The coaching and mentoring I have received from valuable members of my team, such as my sergeant and the more experienced members of my team, has played a key role in my development as a police officer, due to the fact that during my probation not only has the policing landscape changed significantly over the past three years, but my team has also gone through a turbulent few years, not only losing multiple key members of the team who had vital experience in policing but also facing the day-to-day demand of modern-day policing. Within this essay I will critically reflect on my three-year probationary period, and I will discuss how the coaching and mentoring I have received has been vitally important to me with my personal development, professional development, and the overall development of the organisation in which I work. I will also discuss coaching and mentoring definitions and the different theories that are in place in policing. Finally, I will discuss the ways in which I have provided feedback to my peers and ways in which I have received feedback, and how crucial the feedback and the way in which I received said feedback have been to me as an officer who is young in service and is still learning and developing.
 
In policing, mentoring and coaching play a significant role, especially in the development of officers who are young in service. There is a difference between mentoring and coaching. The East London NHS Trust states that mentoring is to support and encourage the skills of individuals to manage their own learning and development in order to get the most out of their potential and to maximise their skills in order to improve their overall performance. Coaching is a skill that aims to maximise performance and improve work. Someone who is acting as a coach acts as an expert guiding an individual in a certain direction for best performance in a role or area (ELFT, 2023)
 
The College of Policing states that mentoring in policing is a relationship whereby a person who has more experience and knowledge offers their knowledge and advice and provides guidance to less experienced officers in order to widen their skillset and knowledge (College of Policing (c), 2025). Gloucestershire Police outline that coaching in policing focuses on developing individuals’ skills and knowledge in order to improve their job performance so that organisational development occurs and the demands of the organisation are met.

There are a number of different theories and models in coaching and mentoring in policing. One of the main coaching theories which is used in modern-day policing is situational leadership. Situational leadership is a method which is based on the relationship between a senior leader and the individuals whom he or she is leading. Situational leadership is a flexible coaching theory, and it allows the leaders to tailor their leadership style to the needs of the team they manage and the individuals within the team (The Center for Leadership Studies, 2024). Situational Leadership has four different coaching styles. The first one is telling; this style requires the leaders to direct the members of the team or organisation to do certain tasks. This style of coaching works best with individuals who have little or no desire or lack competence in their work. The second leadership style in situational policing is known as selling or coaching. This style works well for leaders when the individual he is leading has some level of competence when working towards the organisational goals but has a low commitment to achieving said goals. The third type of leadership style within situational leadership is the supporting style. This particular style works best with individuals who are very competent within their role but have low levels of commitment towards organisational goals. Finally, the last style of leadership within this particular leadership theory is delegating. This method works well for leaders who are leading individuals with a high level of competence and high levels of commitment (Khvashcheva,2021). When leaders are using situational leadership as their main theory, the particular style of coaching that they use is not only based off the individual whom they are leading; it also depends on the type of relationship the leader has built up with the individual that they are leading. Situational leadership is an effective coaching theory that can be used in policing, as it allows leaders to tailor their leadership approach to different members of teams, as there are wide varieties of skill sets and levels of experience within teams in policing.
 
Another theory of mentoring and coaching which is used within policing is Kolb’s Theory of experiential learning. Cardiff Metropolitan University states that Kolb’s theory is a cycle which has four stages that make up a learning cycle (Cardiff Metropolitan University Library, 2025). The first stage of the learning cycle is the concrete experience stage. This stage, a new experience, is an initial encounter of a new type of situation or a situation that does not occur often. An example of this in policing would be a major incident. The next stage of Kolb’s model is the reflective observation stage. This stage requires reflecting on the previous stage and understanding why it happened the way it happened and considering ways in which the previous stage could have occurred differently. An example of this in policing would be reflecting on the major incident and reflecting on what went right and what went wrong. This stage is important because it allows leaders and individuals to learn from their mistakes and understand what went well so that if a similar incident occurs in the future, they have had the learning so that the mistakes can be avoided. The third stage is the abstract conceptualisation stage. At this stage the learner will analyse the experience and come to a conclusion and hypothesis of the incident (Kolb, 1984). The final stage is known as active experimentation. This stage allows the individuals to apply their learning from the previous stages into practice and put their new skills to the test (Wijnen-Meijer et al., 2022)

Kolb’s theory is often used in policing, especially by senior leaders such as sergeants and inspectors. One way in which this method is used in policing is during reflective practices. The Independent Officer for Police Conduct states that the reflective practice framework allows officers and police staff to reflect on issues and discuss these issues in order to address these issues with managers within the ranked organisation, using Kolb’s method (IOPC, 2022). Another way in which Kolb’s method is used within policing is during post-incident debriefs and reviews. This method is used to ensure that individuals such as officers and even line managers learn from the incident and improve on the team’s performance to allow them to better work towards the organisational goals.
 
When I became a police officer, I set myself a number of personal goals which I set in order to better myself as a police officer. One of the goals I set myself was to complete my initial blue light driving training course. Passing this course would allow me to not only attend more incidents and get to incidents faster, but completing this course would improve my overall standard of driving, and it would allow me to be a more valuable resource, as there is often a lack of blue light drivers on a team due to the number of inexperienced officers working as frontline officers. I discussed my personal goals with my sergeant, and I have since completed this goal by me and my sergeant using the GROW method of coaching to help me achieve the goal I set out.
 
Sir John Whitmore first established the GROW method (The Open University, 2025), and it requires staff and coaches to ask four questions to establish how to achieve said goals. The first stage of the method required me to establish what my goal was. In my case the goal was to achieve passing my blue light driving course. The second stage required me to assess where I was at the time of setting the goal and how far off I was from achieving the goal. In my case I was quite a way off achieving this goal, as I was not yet booked on a blue light driving course. The third stage required me to assess my options and see what I could do to achieve my goal. My sergeant and I used this stage and decided we could get me booked on a blue light course so that I could undertake the necessary training to complete my goals. The final stage required me and my sergeant to see what we could do in order to achieve the goals that I had set myself. This stage required me, once booked on a course, to complete the relevant research, such as Reviewing Roadcraft, which is a police officer’s driving handbook (Roadcraft, 2025)
 
I would not have achieved this personal goal that I set myself without the mentoring and coaching of my sergeant and my patrol inspector, who assisted me in achieving this goal. My sergeant assisted me by using the GROW method as previously discussed. However, my inspector's mentoring and coaching allowed me to achieve my personal goals by booking me onto a blue light course so that I could complete the relevant training. Throughout my probation I have also received mentoring from my more experienced colleagues on my shift. My colleagues have mentored me through difficult experiences and allowed me to grow from my experiences and become a better and more rounded police officer. An example of this is when I initially joined my team, I was very inexperienced, and I had not dealt with much conflict throughout my tutorship. My more experienced colleagues allowed me to develop my conflict management skills and improve as a police officer by allowing me to take the lead in calls where conflict was involved, and this allowed me to enhance my skills and perform better in the workplace.

Feedback has been an extremely key factor in my learning and my development as a police officer in my probationary period. Throughout my probationary period, not only has receiving feedback had a profound effect on my overall development, but also providing feedback has also played a significant role in my development. Receiving feedback from my senior leaders and my colleagues has not only allowed me to hone my skills, but receiving feedback has also enhanced my learning because, although receiving it can be difficult, it allowed me to recognise what my strengths and weaknesses are, and receiving the feedback let me improve on my weaknesses as an officer so that I could become a higher-performing police officer.
 
Throughout my probationary period I have also had to provide feedback on a number of separate occasions and on different topics. When providing feedback, I have used a feedback model to allow me to provide feedback effectively and competently to my colleagues. The feedback model I have adopted to provide this feedback is the Situation-Behaviour-Impact (SBI) feedback model (UAB, 2023). The SBI model is a three-part model that requires the user to describe the specific situation, describe the behaviour and analyse the impact of the situation (Campbell, 2025). I have used this method multiple times when providing feedback to my peers so that the feedback I have provided is clear, concise and easily digestible to the individual to whom I am giving feedback.
 
In conclusion, although my probationary period has been immensely difficult with the learning and the development I have had to undertake in order to improve as an officer to achieve my own personal goals and the goals set by the organisation. I believe that the mentorship that I have received from my sergeant has moulded me into the officer I am today, and his guidance and mentorship has inspired me to one day also become a sergeant so that I could one day in the future be a part of the mentoring and development of officers who are new in service. 
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