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[bookmark: _Toc132644802]Introduction
Leadership and management play the major roles for organizations to operate well and well functioned everywhere in the world. Great leaders and managers work their best for attaining the goals of the company, keeping the workers happy, and staying ahead of other businesses in the world. The techniques followed by skilled administrators have changed a lot in recent years now concentrating on creating leaders who can adapt to the complicated world of business (Daft & Lane, 2015).
The purpose of this report is to analyze leadership and management experiences at Oxfam GB, a global humanitarian organization, and to assess the impact of leadership on the organization. This report examines the leadership theories and models employed at Oxfam GB and the organization's response to ethics and governance issues. The report also identifies areas of development in the organization's leadership and management practices and makes recommendations for improvement. By examining Oxfam GB's leadership and management practices, this report aims to provide insight into the role of leadership in global organizations and to identify best practices for effective leadership and management in the charity sector.


[bookmark: _Toc132644803]An overview on a UK Non-profit Organization
Oxfam GB is a group that wants to help people who are poor and being treated unfairly all around the world. They don't make any money for themselves. The group started in 1942 and now it's one of the big groups that work to help people. Oxfam UK is one of 20 groups that make up the Oxfam family (Marquez, 2015). Together, they work in more than 90 countries to stop poverty and unfairness. Oxfam works to solve the reasons for poverty and unfairness by talking to people, teaming up with others, and helping during emergencies. The group works on important things like making sure everyone has enough food, treating everyone fairly no matter their gender, making sure everyone has the same chances for money, and dealing with problems caused by the Earth's changing climate.
The organization aids people in different parts of the world by giving clean water and toilets to places that need them, and assisting small farmers grow more food and make more money. It tries to make things better by speaking out and trying to change rules that lead to poor people and unfairness. There are Volunteers and supporters to work for them constantly. They cooperate to make funds, share knowledge on necessary topics, and let people understand what Oxfam GB is trying to do (Marquez, 2015). The fund is mainly collected from random mass people, companies, and the government. The company makes promise to be honest and transparent in spending money. The charity comes up first in natural disasters or fighting providing shelters, help during emergencies like to give food, a place to stay and health problems of the victims.
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Trait Theory
The trait theory says that good leaders have certain natural qualities like smartness, courage, and likeability. This is one of the first ideas about leadership. It is blamed that this theory is too simple and doesn't have enough proof (Stippler, 2011).
Situational leadership model
Another idea that is more appreciates, is the situational leadership model. This says that the way a leader should lead depends on what's going on at the time (Tsolka, 2020). This model says it's really important to change the way one leads depending on what's going on and who one is leading.
The contingency theory
It says that the best way to lead depends on the situation. Different things like the job to be done, the abilities of the people you are leading, and the way the group works together can all affect the best way to lead (Tsolka, 2020).
Transformational leadership model
The way a leader leads can make a big difference. A transformational leader tries to inspire and motivate their followers to do really great things. Transformational leaders can motivate people, challenge their thinking, and give them a sense of direction and purpose (Mohd Zin et al., 2022).
Transactional leadership
Transactional leadership is when a leader sets goals and rewards or punishes people depending on how well they do the task. This idea says that people are encouraged to do things by getting something good or avoiding something bad, and that the leaders have to give orders and plans to their group. Leaders who use transactional leadership keep a close eye on their followers and step in when needed to make sure that goals are being achieved (Demirtas & Karaca, 2020). The job has to be clear and vivid in terms of using this method.
The servant leadership
Servant leadership means the leader cares about their followers and serves them first. They act like a servant. This type of leadership involves leaders supporting and motivating their team, instead of giving them orders. Leaders who serve try to make friends with the people who follow them. They hear what people need help with, offer assistance and guidance (Demirtas & Karaca, 2020). This way is good for when people want to think of new and clever thoughts. It is good to make followers feel valued and supported.
Classical approach
The Classical way of leading means having clear levels of authority, making decisions from a central point, and following strict rules and procedures. This idea believes that groups can be smart and efficient if they are formed and managed well to save resources and accomplish a lot. Great leaders must use information and studies to create thoughtful choices that are equal to everyone. When jobs are similar and easy to know ahead of time, this method can be effective (Ahn et al., 2011).
Human relationship
How individuals treat each other is a significant aspect of being a leader. Leaders need to have good relationships with their followers. This idea says that people like being with others and want to have happy relationships (Demirtas & Karaca, 2020). To make sure their followers trust, respect, and help them, leaders need to put in a lot of effort. People who manage relationships at work should be kind, supportive, and make sure everyone is content. They want to make a nice environment. When people want to work together and come up with new ideas, this method can be very effective for them to be creative.
Systems theory approach
The Systems Theory means knowing that organizations are complicated systems made up of lots of parts that depend on each other. This way of thinking says that leaders should care about how different parts of the organization relate to each other and the world outside. They should make decisions that look at the big picture. People who lead the Systems Theory need to know how to make good plans, handle changes, and deal with tricky situations (Schuh & Leviton, 2006). This way of doing things can work well when organizations are dealing with fast changes, unpredictability, and difficult situations.
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The Oxfam International works with a group of people who are dedicated to meet the organization's goal. They follow ideas about how to lead and manage effectively. Oxfam International is a group that works to help people who are poor, not treated fairly, and facing unequal situations all over the globe which indicates the best leadership model for the Oxfam leader is the transformational one (Brown et al., 2019). This model says it's important to make followers feel inspired and motivated so they can achieve great things, give them a sense of meaning and purpose, and challenge them intellectually. The manager of Oxfam should be able to make people feel excited and determined to achieve the group's aims. They should also make volunteers, workers, and people who donate feel like they have an important role to play. As an international group, it's important for Oxfam's leader to be able to use the situational leadership model. This means they can adjust their leadership style to match the needs of different cultures and situations.
Although Oxfam cares a lot about leadership, but they've had some problems lately. This has made people think about whether the leaders are doing a good job or not. The group has faced some major negative consequences as being inappropriate with others, not handling money well, and not telling the truth about what they're doing (Prakash, 2019). These issues have raised questions among people if the leaders of the group are following the moral conducts and staying true to what the group is all about. The outrages have too highlighted issues related to control flow inside the organization and the require for more grounded moral guidelines and administration.
As a consequence, Oxfam undertaken some course of actions to fix them and make their leadership and management better. The group made new rules to stop and deal with bad behavior, made it clearer how they use money and do things, and worked to be more responsible and trustworthy. These actions show that the company is trying to become better at leading and managing, and make sure they follow their beliefs and goals (Prakash, 2019).
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Oxfam International is a leading non-profit organization which has gone through good and tough times. The group made many people want to help with their goal of fighting poverty, inequality, and unfairness all over the world. The group changed their leadership style to fit different cultures and situations. This shows that it's important to be flexible when leading in different countries. With ethical and good governance issues, there was created a fishy and untrustworthiness among the mass (Prakash, 2019). These challenges needed to address and fix as soon as possible.
Being more open and responsible, works as a key area to improve (Ulrich & Smallwood, 2013). The group tried to be clearer about their money and actions, but they could do better by sharing information in a way that's easy to understand for people who care about what they do. Moreover, the group could profit from working together better and talking more with other departments, as well as with people outside the organization who are interested. This might help the organization use its resources and knowledge better, and work together in a more organized way to solve worldwide issues.
The organization needs better leaders and managers at all levels to improve (Mufti et al., 2019). The people who are in charge have tried to improve how things are done in a fair and respectable way. However, those who actually do the work still need better direction and guidance. The organization can help its staff and volunteers understand ethics and governance better by giving more training and support. They should also create a culture where everyone is honest and responsible, and they always try to make things better (R. & Korotov, 2011).
In a nutshell, the group has gone through some shortcomings but they showed how leaders who can adapt and inspire can make people work together towards a shared goal. In the future, the organization must think about how it leads and manages things, and do things in advance to solve any problems with ethics or how things are run. This will help them stay effective and trusted when they are working to fight against poverty and inequality.
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Oxfam GB's leadership and management team has been characterized by both successes and challenges. The group encouraged many people from all over the world to help with their goal of helping those who are poor or treated unfairly. They did this by inspiring and motivating volunteers, workers, and donors. The organization has had some problems with ethical and leadership issues. They need to have better leadership and management practices throughout the organization.
General leadership experience at Oxfam GB provides a valuable case study in understanding the role of leadership in global humanitarian organizations. Experience shows the importance of transformative and contextual leadership in inspiring and motivating people to work towards a common goal (Daft & Lane, 2015). These kinds of leaders help get people excited and focused on working together towards a shared goal. This has shown that it's important to have good rules for ethics and management to create honest, responsible, and better workplace. To keep growing, the organization has to keep thinking about how it leads and manages. It should also prevent problems with being fair and following the rules. If Oxfam GB keeps doing what they aimed to do, they can keep helping people and make a difference in the fight against poverty and inequality all over the world.
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	Leadership development Objectives
	Leadership activities undertaken to achieve goals
	Improving space

	Target date for achieving objectives

	Foster a Culture of Accountability
	Develop and Implement Clear Performance Metrics
	Across All Departments
	Jan-Mar, 2024

	Encourage Innovation
	Establish a Cross-Departmental Innovation Team
	Innovation Hub
	Apr-June, 2023

	Build a Diverse and Inclusive Workforce
	Implement Unconscious Bias Training for All Employees
	HR Department
	July-Sept., 2023

	Enhance Communication and Collaboration
	Establish Monthly Cross-Departmental Meetings
	Conference Room
	Oct-Dec, 2023

	Strengthen Ethics and Governance
	Develop a Code of Conduct and Ethics
	Governance Department
	Jan-March, 2024

	Promote Sustainability
	Develop and Implement a Sustainability Strategy
	Sustainability Department
	April-June,2024
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