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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In my answer I will talk about how becoming an independent police officer has impacted me. I will expand on how the job has affected my wellbeing, including my resilience. I will achieve this by reflecting on my experiences, from the last 4 months, whist discussing the impact of the organisational culture. I will also describe what I have implemented into my life, to ensure my wellbeing and resilience is healthy.

Since becoming an independent officer I am more acute to everything I do, as now my actions are not guided by my tutor. I am also more conscious to my colleague’s thoughts and behaviour. This gives me an insight on the organisational culture. Grieve, Harfield and Macvean describe organisational culture as “An organisational culture is defined as the deeper level of assumptions and beliefs that are shared by members of an organisation that operates and projects unconsciously an organisation's view of itself and environment.” (John Grieve, 2007) 

I have observed my colleagues and have worked in multiple police stations. I feel each station has a different element of organisational culture but the main elements are very much the same. What I have found is the majority of officers believe the public view the organisation of the police, as racist and abusive to the public. I believe this is mainly a result of how police are betrayed in the media. For example, there is an organisation called Black Lives Matter, and a significant story which hinders the public’s perception on police is the George Floyd Story. This is about a police officer, who killed a male due to prolonged restraint. BBC News states “George Floyd, 46, died after being arrested by police outside a shop in Minneapolis, Minnesota.” “Mr Floyd was restrained by officers, while Mr Chauvin placed his left knee between his head and neck. For more than nine minutes” “He was pronounced dead about an hour later.” (BBC News, 2020).  This has led to controversy of police in the UK. Nichols states “racism in Britain is systemic and deeply rooted in our state’s institutions – especially the police.” (Nichols, 2020). This impacts the public’s opinion on police. Therefore impacting officer’s beliefs on what the public perceive them as. I have witnessed it myself on duty, when the public have called my colleagues racist.

Working in a job where my colleagues perceive things negatively and where I am regularly being shouted negative abuse by the public, hinders my mental wellbeing. This environment has the ability to make me feel depressed and anxious. Stafford expands my belief that constant negative comments impacts oneself. Stafford states “Repetition makes a fact seem more true, regardless of whether it is or not.” (Stafford, 2016). Mental wellbeing is impacted by a negative atmosphere from the organisational culture. Power of Positivity, enhances my belief and states “Negativity effects the very way we see our life and the lives around us. A lack of positive thoughts and interactions can cause anxiety, depression, and isolation.” (Power Of Positivity, 2017). Negativity within the organisations culture also leads to my wellbeing being affected by negativity bias. Swaim states “The negative bias is our tendency not only to register negative stimuli more readily but also to dwell on these events.” (Swaim, 2020). I personally have experienced the effects of negativity from the organisational culture and the perceptions of my colleagues. However I have not succumb to these effects, as I have implemented positive traits into my daily life for a healthy wellbeing. One of these traits is exercising. I have still managed to implement daily workouts. Every day before my shift, I ensure that I complete a cardio and strength workout. Such as weightlifting and running.  The NHS reinforces my strategy to combat mental health with exercise and states “It's medically proven that people who do regular physical activity have: up to a 30% lower risk of depression” (NHS, 2018). By implementing exercise into my lifestyle I am increasing my resilience as a person. After working out I feel not only physically stronger, but mentally stronger. This enables me to deal with stressful situations more effectively. Boehike reinforces this and states “When you exercise, your brain releases serotonin that helps you feel better and improves your state of mind, making the stresses of work easier to handle.” (Boehike, 2019). 

Another example of how my wellbeing has been affected by the challenges of independent patrol is my shift pattern. Being independent as an officer also brings with it new shift patterns. Whilst the shifts are similar, as I am seen as an independent resource my shifts often get extended and I have to work on overtime shifts. This comes as an expense to my rest days and means less rest in between shifts, meaning less sleep. Due to this I am at a risk of not being able to function at work properly, thus directly affecting my wellbeing in a negative way. Foley states “Without enough sleep, the brain cannot function properly. This can impair your abilities to concentrate, think clearly, and process memories. Most adults require between seven and nine hours of nightly sleep” (Foley, 2020). Also Mental Health Foundation states “Poor sleep is linked to physical problems such as a weakened immune system and mental health problems such as anxiety and depression.” (Mental Health Foundation, 2011). To ensure my wellbeing and resilience is healthy I have adapted to my new shift. Every night I ensure I have at least 8 hours of sleep. I do this by making sure I go to bed 12 hours before by next shift starts to ensure that I give myself enough time to fall asleep even if I do not feel tired. Using Foley’s and Mental Health Foundation’s examples I should therefore have a greater immune system and be more concentrated at work. Which improves my resilience to deal with complexed scenarios. I also ensure I eat healthy by eating 5 portions of fruit and vegetables daily which enhances my wellbeing. Waterfal states “Eating well improves sleep, leading to greater concentration” “employees who eat five portions of fruit and vegetables on at least four days per week show 25% higher job performance” (Waterfal, 2018). 

I feel it is important to ensure my wellbeing is maintained, by not letting some of the negative organisational culture and views from some colleagues affect me. I do this by making sure I retain my own personal values. This is important to me as I feel there is a risk to conforming to some organisational culture. For example, it would be easy for me to agree with my new colleagues opinions on the role to fit in easier. I will use the example I elaborated on earlier about my colleague’s beliefs that the public perceive the police as racist. This may make my colleagues feel insecure when dealing with certain situations. Therefore they may not want to associate with a certain call, possibly due to scrutiny, so are therefore being less accountable. If I was to exhibit these traits then I am conforming to the same culture and at the same time not following my own personal values, which include being held accountable. The job of a police officer is heavily based on one’s personal values and how they personally deal with situations. The college of policing reinforces this by its code of ethics and states on the matter of accountability that “You are answerable for your decisions, actions and omissions” (College Of Policing, 2014). So a risk of conforming to organisational culture would be losing one’s own personal values and therefore becoming a less honourable, independent officer. This is why I believe it is essential to retain my own personal values in the job. As it is these very same values, such as accountability, in which policing is based upon. 


By improving my wellbeing and resilience by implementing the strategies I have talked about in my answer, I feel less stressed in work and therefore able to deal with a variety of situations effectively. I have also explained why a specific part of organisational culture effects myself and others in the role and why it is beneficial not to conform to these. 


(Word Count – 1365) 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

In my answer to this question, I will be talking about a time where I have played a role in a domestic incident. I will expand on the decision making process I underwent to ensure the safety of all those involved. Whilst ensuring the consequences to my actions were justified and proportionate. 

Whilst on mobile patrol with a female colleague, I attended a 999 call where it was reported that a female’s voice could be heard screaming and asking for police whilst a male’s voice was heard shouting. The call came through as an abandoned 999 call which made it a Grade 1 response call. Greater Manchester Police states that a Grade 1 call is “An emergency response requires allocation of an incident by the radio operator within 2 minutes and attendance within 15 minutes from the creation of the Incident Log.” “Which there is, or is likely to be a risk of: Danger to life, Use, or immediate threat of use, of violence, serious injury to a person and/or serious damage to property” (Greater Manchester Police, 2017). 

I was aware that this could be a domestic violence incident. Kate Brown defines domestic violence as “Domestic abuse, or domestic violence, is defined across Government as any incident of controlling, coercive or threatening behaviour, violence or abuse between those aged 16 or over who are or have been intimate partners or family members” (Brown, 2017). I considered the potential dangers that I and my colleague could face. Whilst my colleague was driving to the call I utilised the Nation Decision Module. The College of Policing states “The National Decision Model (NDM) is suitable for all decisions and should be used by everyone in policing. It can be applied: to spontaneous incidents or planned operations by an individual or team of people to both operational and non-operational situations.” (College Of Policing , 2013). The NDM has 6 parts that form it, with the police code of ethics at the centre of it all. See Figure 1 which explains the NDM: 

Figure 1
[image: ]












(College Of Policing , 2013)




The first step of the NDM I considered was gathering information and intelligence. I asked the control room if there was a female linked to the address where the call came from, and if there was any warning markers on the address. I found that the female was known to police and that she had warning markers for being a high risk domestic abuse victim from her male partner who was also known to police. In which he had warning markers for being violent and aggressive. I then knew the female was vulnerable. The College of Police defines Vulnerable as ““A person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation.” (College Of Policing, 2020). I did not ask the control room to contact the female back, as I did not want to make the male aware that police were on their way. 

I arrived at the females address with my colleague. I could hear a female screaming and the front door was ajar. The next step of the NDM I considered was assess threat and risk and develop a working strategy. I was aware from PNC checks that the male had previously been violent to police, but I was unaware if he was still present. I concluded that the risk level here was high. I did not want to give the male time to react, so I entered the address using the power of Section 17(1)(e) of PACE which states “gives the police the power to enter and search premises without a warrant, in order to ‘save life or limb’ or prevent serious damage to property.” (Scie, 2018)

I entered whilst making my presence known by shouting “Police”. Upon entering I could see a male and a female in the living room. Whilst still assessing the risk I separated the male and female, I allowed the female to talk to my colleague and I walked the male in to the bedroom. I did this because I suspected it would allow the female to talk openly about what occurred, and due to the fact the male was considerably larger than my colleague. I did not want to take the male in to the kitchen as I was aware of the potential risks of doing so such as the ease of access to weapons such as knives. There was still ornaments in the bedroom the male could use if he decided to become aggressive. Due to this I was constantly conducting a dynamic risk assessment in my head, in which I was thinking how I could react if the male became violent. There were impact factors I had considered, which were the male’s size and the fact that I was now in a confined space with the male. Martinelli states “A dynamic risk assessment is the process of continually observing and analysing risks and hazards in a changing, or high-risk, environment. This allows workers to quickly identify new risks and remove them” (Martinelli, 2019). 

I became aware that the male was polish. Utilising the police code of ethics, I took in to account not to discriminate and to offer the best level of service. The College of Police expands on the code of ethics and states “I will act with fairness and impartiality. I will not discriminate unlawfully or unfairly” (College Of Policing , 2014). I asked the male if he would like an interpreter to help assist with understanding me. The male declined but was thankful I asked. I was trying to build good rapport with the male to keep him calm. I did this by utilising Betari’s box. “The Betari Box illustrates how our attitudes and behaviours directly affect the attitudes and behaviours of people around us” (Mind Tools, 2020).

I obtained the male’s details and asked what had occurred. As I was speaking to the male I was aware of my spatial awareness. Ken J explains what 360 awareness is and states “It is the conscious and subconscious mind set of knowing what’s going on around you.” (J, 2017) I considered this and situated myself near the door of the bedroom, to allow for a quick exit should the male become hostile. The male stated that him and his wife had been watching TV and had a small verbal argument only. Whilst listening to the male’s account, I was observing his body language to be acute to any non-verbal communications that he may be presenting. Nordquist states “Nonverbal communication, also called manual language, is the process of sending and receiving messages without using words” (Nordquist, 2020). I noticed the male would often look away when talking to me, which made me suspect he was not fully elaborating on the events that had taken place.

My colleague called me on my radio, as I had an earpiece in the male could not hear the conversation. My colleague stated that the male had assaulted his wife by slapping her multiple times to her face. Utilising the NDM I considered what powers and policies I could use. I was aware that the male had committed the offence of common assault under section 39 of the criminal justice act 1988. The crown prosecution defines common assault as “An assault is any act (and not mere omission to act) by which a person intentionally or recklessly causes another to suffer or apprehend immediate unlawful violence.” (The Crown Prosecution Service , 2020). Whilst conducting the NDM in my head I knew the best option was to arrest the male, following South Wales Police procedure on positive action for domestic incidents. The male appeared agitated and I saw him put his hand in his pocket. I conducted an immediate dynamic risk assessment. I was aware that the male had not yet been searched and could be concealing a weapon. I immediately grabbed the male’s arm and applied handcuffs to the rear, which I double locked, in order to carry out an effective arrest and search of the male. The power to use such force comes from section 3 criminal justice act which states “A person may use such force as is reasonable in the circumstances in the prevention of crime, or in effecting or assisting in the lawful arrest of offenders or suspected offenders or of persons unlawfully at large.” (legislation.gov.uk, 2021). I was aware of the consequences of utilising force on the male, one being that it could result in the male assaulting me. However, I concluded by utilising the NDM (by assessing the risk and threat level and having knowledge on what powers I could use) that it was beneficial for me to react first, thereby eliminating the males chance to react.  I informed the male he was under arrest for common assault and fully cautioned him. I then searched the male under section 32 of Pace to ensure that he was not concealing any weapons for my safety. 

I spoke to the victim and obtained a statement from her. Being careful not to include any unnecessary personal details of other people, such as addresses, for data protection purposes. I conducted an initial needs assessment for the victim as I knew she was vulnerable, which I later put on the incident log which is called a VU01. I explained to her that she was eligible for special measures should this matter go to court. The CPS states that “Special measures are a series of provisions that help vulnerable and intimidated witnesses give their best evidence in court and help to relieve some of the stress associated with giving evidence.” (The Crown prosecution Service , 2021). As I wanted the female to receive the best help possible I submitted a public protection notice with her consent, and filled out the DASH questions. Moschella states “The purpose of a Police Protection Notice (PPN) is to provide temporary protection for an Aggrieved.” (Moschella, 2017) To ensure the safeguarding of the victim was achieved I conveyed her to her mother’s address. By using the NDM I decided the victim should not be left alone. I also offered the victim the number for “Live Fear Free” to further support the victim. “Live Fear Free can provide help and advice to: anyone experiencing domestic abuse” (Gov.wales, 2021). To ensure the victim’s needs were met, I also submitted a victim support referral form, outlining the concerns and contact information for the victim to receive extra support. 

Reflecting back on this incident, I feel utilising the NDM along with dynamic risk assessments helped me stay safe. I was aware of what the consequences of my actions could have been. Such as if the victim and the male were not initially separated then maybe the victim wouldn’t have disclosed the assault. My rationale for my actions I felt were justified and in line with force policy, such as conducting a lawful arrest in line with PACE Code G, which states “A lawful arrest requires two elements: A person’s involvement or suspected involvement or attempted involvement in the commission of a criminal offence; AND Reasonable grounds for believing that the person’s arrest is necessary.” (PACE Code G, 2012). I considered utilising discretion whilst at this call but knew that it was limited to the male due to the offence committed. Reference.com states “Discretion is a police officer's option to use his judgment to interpret the law as it applies to misdemeanour crimes.” (Reference.com, 2020)


(Word Count -1924) 


Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In my answer I will discuss theories of team dynamics and team cohesion and expand on the relevant models which relate to them. I will talk about how because of the team’s cohesion and dynamics it leads to teams becoming ineffective. I will also link this with how inter-personal conflict occurs within a team and what strategies can be applied to improve the overall team’s performance. I will discuss this whilst considering how this effects teams within the police force and how it can affect them not conforming to the requirements that is expected of them.

Firstly I will talk about theories of team dynamics and how team’s subsequently unite whilst also discussing issues they may face such as not functioning as a team. UKEssays state that “Team dynamics are the behavioural and emotional forces that influence a team’s performance and direction.  It can be created by the team’s nature of work, personalities inside the team, working interactions with other individuals, and the setting where the team works.” (UKEssays, 2018). Positive team dynamics mean that the team are more likely to hold each other accountable and are more likely to trust each other. For a team to thrive it is essential that the dynamics are positive. According to Rehabilitation Robotics, some examples of positive team dynamics are “Shared Purpose, Trust and Openness, Willingness to Correct Mistakes, Diversity and Inclusion, Interdependence and a Sense of Belonging, Consensus Decision Making and Participative Leadership.” (Rehabilitation Robotics, 2021). 

A model which shows team development and the phases necessary for a team to thrive is the Tuckman Model. An article from Mindtools states “In 1965, psychologist Bruce Tuckman, came up with the Forming – Storming – Norming – Performing model of group development. Tuckman maintained that these phases are necessary in order for a team to grow, as they face challenges, find solutions and plan work in order to deliver exceptional results. Tuckman’s model describes the path to high-performance through a staged development model to which Tuckman later added a fifth stage called "Adjourning” (in the 1970’s).” (MindTools, 2021). 

The first part of the model is “forming”. The forming stage essentially is when all the members of the team first meet and form the team. In this stage people are unsure how they may fit into the team and could be anxious or curious. Adriana Girdler states “At this point, people are still figuring out the norms of the group and aren’t likely to openly present their new ideas. The great part about this stage is that everyone is on their best behaviour” (Girdler, 2021). 

The second stage of Tuckman’s model is “Storming”. The storming stage is when individual members of the team start showing their working styles, as everyone has a different way of working this could cause tension in the team. An article from MindTools states “In the storming stage, people start to push against the established boundaries. Conflict or friction can also arise between team members as their true characters – and their preferred ways of working – surface and clash with other people. At this stage team members may challenge your authority or management style, or even the team's mission. Left unchecked, this can lead to face-to-face confrontations or simmering online tensions” (MindTools, 2021). 

The third stage of Tuckman’s model is the “norming” stage. This stage is when members of the team have become used to each other and have started to resolve their differences. The team members put their own personal opinions aside to tackle the overall team objective and may start recognising that all members of the team have their own traits which are beneficial to the team. Members of the team are more settled in this stage and are therefore more likely to give and receive criticism of their work. Cohesion levels in the team are much stronger and the team starts to become united. This stage is a positive one and Girdler reinforces this by stating “team members are starting to take ownership of their responsibilities, giving the project manager an easier time with their job of managing. Norming reveals the positives of everyone working together” (Girdler, 2021). 

The fourth stage is “Performing”. This stage is when the team has merged into one. Individuals stop thinking about themselves and focus on the team as a whole. The teams efficiency is much higher and becomes more structured, as everyone knows what strengths they bring to the team and how the team operates. Collaboration is much better at this stage and the team work cohesively meaning the teams overall potential is met. 

The “Adjourning” was later added to the model by Tuckman. This stage means that the team has fulfilled its goals and achievements and the team has come to an end. This can be positive for the team members as it allows them to look back at the accomplishments they have achieved. It can also be a negative experience for individuals of the team, as they may have enjoyed working as a team and do not want to leave. Subsequently they have to go through Tuckman’s model again to create a new team which could be a stressful experience for them. 
There is another model which may suit specific teams better than the Tuckman model, due to the fact that temporary teams may be required or teams where people do not have the interest to go through the 5 stages. This model is called “The Punctuated-Equilibrium Model”. The punctuated-equilibrium model outlines three stages that a team progresses through as each individual of member of the team works towards the overall team objective. UKEssays summarises the Punctuated-Equilibrium Model’s three phases by stating “In each of these phases these is a level increase of task performance as deadlines near and time runs short. 

In the first stage of the punctuated-equilibrium model the individual members form a team. The teams overall outcomes are shared and each individual has a task to reach the shared goal. This stage may not be positive for individual members as at this stage there is no sense of a united team and there may be a lack of urgency for individuals to start the work. An article from “organised behaviour study guide” expands on this and states “Because this is a temporary group, it is most likely that the group’s tasks will be in addition to their usual workload. As a consequence, the individual members will have a conflict of competing priorities and, as a result, there is a tendency to delay action on the new project. This means that in the early part of the group’s timetable there is a relatively high amount of inertia and lack of progress.

The second stage of the punctuated-equilibrium model comes halfway to the completion date. In this stage progress on the work is checked and this can trigger a greater sense of urgency within individuals to complete their work. UKEssays state “Team members now are putting a substantial amount of effort in task completion and problems are now being confronted. More so, changes in the team bring about high performance and criticisms will start to be taken seriously.” (UKEssays, 2018). 

The final stage of the punctuated-equilibrium model is a final meeting with the members of the team as the deadline for the teams objective is near. This is when individual members of the team start interacting more with one another and share their ideas. This leads to unsuccessful ideas being dropped and gives the team new perspective in which leads to a higher level of cohesion within the team and a greater level of performance. 

Comparing both the Tuckman and the Punctuated-Equilibrium model (PEM) I have concluded that the Tuckman offers a more in depth structure to the team’s dynamics and it is broken down in more understandable categories where it is then visible to see the team’s progression, positive traits and negative ones. However the PEM is more useful for teams where there is little time to complete a task or when the team is a temporary one. 

Within a team it is inevitable in my opinion that interpersonal conflicts will occur. Algrim defines interpersonal conflict as “any form of disagreement between two or more individuals. Interpersonal conflict is described in the workplace as a person or group of individuals interfering with another person's attempts to accomplish goals or complete responsibilities.” (Algrim, 2021). In the police force, many conflicts can arise between colleagues due to anxiety, racial issues and the stress of the job such as the fact that every incident uncovers a problem that maybe new to each team member. Each individual in the police are taught to challenge anything that they do not believe is the best course of action, this could result in each member of the team putting forth ideas that they feel are best and thus not entirely listening to their colleagues opinions which could begin the “storming” stage of Tuckman’s model. This could result in members of the team not feeling represented or that their opinion does not matter. Which could lead to further anxiety, stress and a lack of team spirit. Which could lead to a negative working environment and a lack of efficiency from the team. Statistics from Mind state that “91% of police have experienced stress and poor mental health at work” and also police are “twice as likely to identify problems at work as the main cause of your mental health problems” (Mind, 2021). 

Strategies to combat interpersonal conflict are for individuals to voice their opinion to the team as a whole, this allows for everyone to express their concerns and gives the chance for any conflict to be confronted. Supervisors could also implement models such as the PEM, which is a quick fix to some issues as the team are more likely to focus on the task in hand rather than personal issues, which could result in the team’s goals being met but also forcing the team to forget about conflicts as they have to overcome them in order to complete the deadline. 

The dynamics of the team can affect how police officers conform to the policing standards and the code of ethics too. 

The professional standards consist of; Honesty and integrity, authority, respect and courtesy, equality and diversity, use of force, orders and instructions, duties and responsibilities, confidentiality, fitness for work, conduct, challenging and reporting improper behaviour (College of Policing, 2014)

The policing principles are; accountability, fairness, honesty, integrity, leadership, objectivity, openness, respect and selflessness. (College of Policing, 2014)

An example of how the code of ethics along with the professional standards can be breached as a result of poor team dynamics can come from conflict in the team. If an officer has conflict with another colleague in the team he/she might direct a hateful racial comment towards that colleague. This would directly breach the code of ethics specifically the “equality and diversity” section. Another example of how poor team dynamics can effect police is, if there is conflict within the team, then this may affect the officer’s mental health and stress levels. This could directly impact the officer’s ability to work and thus not confirm to the standard of “Fitness for work”. Alternatively as a result of an overly friendly team dynamic, officers could engage in sexual relations which would also breach professional standards. 

Overall I feel like a strong positive team dynamic is essential for a thriving workforce as officers will feel more comfortable and are more are likely to reach the “performing stage” of Tuckman’s model. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


In my answer I will explain how intelligence and specific information can be used in policing with assisting in preventing criminal activity which could vary from child sexual exploitation to drug smuggling. I will explain this by mainly discussing roads policing such as the traffic department and talk about how equipment in roads policing such as ANPR Cameras can help police not only track criminals, but how new intelligence can be gained from them. 

Crimes such as human trafficking, drug smuggling, county lines and child sexual exploitation all have one thing in common, which is they utilise transport to facilitate them in committing their crimes. A way in which police can prevent or disrupt these crimes, however, is to gain information and intelligence about them. According to the National Crime Agency “Intelligence is information that has been analysed to assess its relevance and reliability. Within the NCA we use and produce intelligence at strategic, tactical and operational levels.” (National Crime Agency (NCA), 2021). 

There are different groups of intelligence, all of which can assist police in preventing crime, these Consist of;
· Strategic 
· Tactical 
· And Operational 

“Strategic intelligence is material that informs us and partners where we should be deploying our resources against the greatest threats.” (National Crime Agency (NCA), 2021)


“Tactical intelligence informs us of emerging threats and methodologies being employed by serious organised crime groups impacting on the UK.” (National Crime Agency (NCA), 2021). This could be things such as which roads criminals use to transport firearms or drug, and how they avoid police. 

“Operational intelligence relates specifically to the activities of known organised crime groups that enables us to conduct or direct operational activity against them.” (National Crime Agency (NCA), 2021). This could be descriptions of vehicles, drugs or weapons the criminals are using. 
Information is different from intelligence, as it is essentially unprocessed data that hasn’t been analysed or graded yet, intelligence can be gained from information. 
Intelligence is key for effective roads policing, the college of policing states what is necessary for effective road policing and states “The NPCC (2018) Policing our Roads Together: A 3 year strategy 2018 – 2021 prioritises the following: reducing road casualties disrupting criminality countering terrorism and patrolling the roads” (College of Policing, 2021). Traffic officers can use intelligence and information in assisting in making sure the roads are safer and have less criminals using them. A way in which a traffic officer could obtain such information is by utilising his power to stop a vehicle, this power comes from section 163 of the road traffic act. Section 163 RTA states “A person driving a mechanically propelled vehicle on a road must stop the vehicle on being required to do so by a constable in uniform or a traffic officer.” (legislation.gov.uk, 2021). By utilising the power of section 163 RTA, the officer could notice drugs present or other illegal items in the vehicle. This then would lead to the officer searching the car or the driver under section 1 of PACE or section 23 of the misuse of drugs act. This then leads to the officer obtaining intelligence on that vehicle or person which he can then share with the police force by submitting an intelligence form. This in turn would make police more aware of this vehicle and could lead to further drug deals being made by this vehicle being intercepted by police. Intelligence is shared throughout the police force and something that a response officer may find in intelligence can then be shared with a traffic officer and so on. 
As there are so many different roads, routes and back lanes to use in the UK it can be difficult for police to intercept or even notice crimes such as drug smuggling is ongoing. If police utilise tactical intelligence that could be gained from a covert human intelligence source, then they could possibly obtain details such as make and models of vehicles used in a drug smuggling organised crime gang, along with other details such as locations and road routes used.  “A covert human intelligence source (CHIS) is defined as a person who establishes or maintains a personal or other relationship with another person for the covert purpose of facilitating anything that covertly uses such a relationship to obtain information or to provide access to any information to another person; or covertly discloses information obtained by the use of such a relationship or as a consequence of the existence of such a relationship.” (Moray Council, 2021). 

One way that police can intercept or disrupt criminal activity on the road, by utilising technology along with intelligence and information would be by utilising equipment such as Automatic Number Plate Recognition (ANPR) cameras. The college of policing talk about ANPR technology and states “Automatic Number Plate Recognition (ANPR) is an effective way of identifying vehicles and matching them against predetermined indices or flags. It is a proactive policing tool for response policing and investigations, which can prevent crime by targeting criminals through their use of the roads. ANPR automatically reads vehicle registration marks (VRMs), allowing these details to be compared against database records, provides a tactical option to disrupt, prevent and detect criminal activity and, by doing so, helps to increase public confidence and identifies a vehicle of interest based on the number plate it is displaying, but such identification should not replace thorough investigative enquiries and officer discretion.” (College of Policing, 2019). ANPR cameras are situated in multiple locations throughout the UK and these locations are not disclosed to the public, this is to prevent criminals from knowing which routes to avoid when committing their crimes. ANPR cameras are usually in fixed locations and therefore cannot cover all roads used by these criminals. OCG’s usually utilise off road routes and back alleys when operating which ANPR cameras will not cover. However, most traffic officer vehicles are now fitted with ANPR cameras. If police were to gain intelligence on where the OCG’s were operating, then they could deploy units on these back roads so the vehicle data used by the OCG’s will still be captured by the ANPR. An example of how ANPR cameras are used is, if a vehicle driving without no insurance gets captured on an ANPR, this data will get sent to all police databases including local traffic officers, this will also show the direction of travel of the vehicle. Officers can then use this data to assist with catching up to the vehicle or potentially creating roadblocks to bring the vehicle to a stop, as the direction of travel is known. As the vehicle drives and hits more ANPR cameras the data is passed onto officers, this is just 1 example of how ANPR cameras are used and why they are so effective, as police know the direction of travel of the vehicles and the intelligence about them of what offences they are committing. This is useful as it allows police to detect the criminals without using actual officers in doing so, as it is automatic. This is why intelligence is so important as without it the ANPR cameras will not know what they are looking for. Certain vehicles can be highlighted by police so officers are notified if and when they hit an ANPR camera. This is useful as if police are made aware that a vehicle with the VRM of KJ09HYX is going to be involved in human trafficking on a specific date then they can be notified when that specific vehicle hits ANPR cameras and where it is travelling to. 

Human trafficking is one of the biggest and most serious of criminal activity prevalent in the UK that utilise the road as their main means of transport and how they commit their crimes without going noticed. The united nations state “Human Trafficking is the recruitment, transportation, transfer, harbouring or receipt of people through force, fraud or deception, with the aim of exploiting them for profit. Men, women and children of all ages and from all backgrounds can become victims of this crime, which occurs in every region of the world. The traffickers often use violence or fraudulent employment agencies and fake promises of education and job opportunities to trick and coerce their victims. Human trafficking has many forms. These include exploitation in the sex, entertainment and hospitality industries, and as domestic workers or in forced marriages. Victims are forced to work in factories, on construction sites or in the agricultural sector without pay or with an inadequate salary, living in fear of violence and often in inhumane conditions. Some victims are tricked or coerced into having their organs removed. Children are forced to serve as soldiers or to commit crimes for the benefit of the criminals.” (United Nations, 2021) How police can utilise the roads to disrupt the act of human trafficking, is by utilising intelligence as previously mentioned in my answer to obtain information such as who are the persons involved and what vehicles do they use. This information can then be used to “hotlist” the vehicle on ANPR systems so police are notified when and where the vehicle is travelling. Officers can then stop the vehicle and can conduct checks such as PNC id to obtain the persons details inside the vehicle. This would then disrupt the offence taking place and possibly identify the victims involved which would thereby stop their involvement in the offence and get them the help they need. The offender’s vehicle most likely does not have insurance also, this will aide in the investigation as ANPR cameras will also pick up on this, which allows other officers to stop the vehicle and possibly seize it under Section 165 RTA. The officer can then arrest the offender if other offences are present under section 24 of PACE. 

[bookmark: _GoBack]By police simply policing the roads effectively such as more traffic officers patrolling areas, this can directly disrupt criminals committing offences such as drug smuggling and human trafficking. Traffic cars are fitted with ANPR systems so by simply policing the roads the cameras are picking up data on nearby cars which could detect possible markers on the car which then could result in the officer stopping the car and disrupting the offence. This is why it is important that the roads are constantly policed and that information and intelligence is constantly gathered to aide officers in searching for, and stopping vehicles, as most of the time it is the intelligence alone that is the reason that vehicles involved in crimes such as human trafficking are stopped in the first place by the police. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 


√ - 5-6 

	High 
8-10 
	Low 
1-4 
	Med 
5-7


√ - 6  
	High 
8-10 
	I feel out of a possible score of 10 for knowledge, I am on a rating of 6. This is ideal of where the force and I feel like I should be. This is due to the fact I have learnt a considerable amount over the last year and have learnt persons and areas of relevance in my area. The areas I need to develop in this department is further information needed such as people of interest in my area and certain aspects of the job such as doing case files and what is required of them. I will obtain this by continuing to learn from my colleagues and by researching areas I feel less developed from. As time progresses, I will become more aware of certain criminals and how they operate.  

	SKILLS 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 

√ - 5-6

	High 
8-10 
	Low 
1-4 
	Med 
5-7


√ - 6  
	High 
8-10 
	 Out of 10, I feel like I am rated a 6 in skills. Since joining I have become much more acute when dealing with offenders and how I handle myself. I feel more confident on both practical scenarios and others such as computer based, such as handcuffing someone or filling out reports on the computer. What is needed further so I continue to develop at this pace I continued support from my colleagues, I also need to work in other areas such as CID and PPU to learn how other officers in different departments operate, I will do this by completing my attachments which I am set to do shortly.

	EXPERIENCE 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 


√ - 5
	High 
8-10 
	Low 
1-4 
	Med 
5-7 


√ - 5
	High 
8-10 
	 Out of 10 in experience I feel I am a 5. This is the lowest score as I still feel relatively new in service. I have more service than 2 members on my shift which is why I feel I am not below 5 as I can see that I am more experienced than they are which is evident in certain decision making processes when out on calls with them. I feel like this area is something that will improve naturally as the longer I am in service simply the more experience I gain and therefore will be a more competent officer as I will learn from my mistakes and be able to see a variety of different officers work and learn from them. I will keep doing what I am doing and make sure to do as many attachments as possible to see how other officers work. 
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