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Abstract
Immigrants in the UK have been increasing after the lift of restriction, therefore, individuals from Romania are seeking job opportunities, economic feasibility, and many more. Based on that, the current research aims to identify the key issues and challenges that are being faced by GIST while recruiting Romanian immigrants. 
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[bookmark: _Toc124078804]Chapter 1
[bookmark: _Toc124078805]Introduction
Immigrants are those individuals or groups of individuals who have permanently shifted to another country intending to seek shelter. As per Lombard (2019), there are different views regarding the shift of the people which are to find economic opportunities, persecution, trade relation, and many more. In the UK the number of immigrants seeking shelter or looking for job opportunities makes up 14.4% of the total population (Migration Observatory, 2022). 
After the imposition of Brexit, highly skilled immigrants from Romania have thus shifted to the UK to look out for opportunities. The impact of Brexit and coronavirus has thus negatively impacted the well-being of Romanian immigrants in the UK. 1,067,200 Romanians have thus applied for the EU Settlement Scheme which assists them to be part of the UK and get benefitted from employment and different apprentices in the UK (Pulitzer Center, 2021). This also involves them with the additional benefits that the company can get accustomed to different skills increasing efficiency which can help them to increase the potential of its business. As per Sharfuddin (2020), democracy in the country allows them to have free will and the power is dependent upon the will of the people. UK democratic decision thus allows the immigrants to have a view regarding maintaining an equal right which focuses mainly on discrimination, job opportunities, and many more. Most Romanian jobs in the UK cover technical and construction jobs. This allows many Romanian immigrants in the UK to increase their potential physical and technical skills required for higher jobs. The inclusion of the UK’s Points-Based immigration system also allows the UK business to get accustomed to high-skilled workers, students, and a range of other specialist workers in their field and innovators (Assets, 2020). The point-based system allows the organisation to share draft Immigration Rules with potential shareholders to ensure the safety and the rights of the immigrants. 
The points-based system also allows different possibilities in raising skills such as increasing the skill through effective training and accustoming the immigrants to the English language and other native languages which are being spoken in the UK. Sponsors' licenses are thus associated with this system which allows the company to benefit from different skill-enhancing programs and many more (Assets, 2020). The tradeable points thus allow the immigrants to increase their pay scale with the assistance of an approved sponsor for fair exposure in different companies. Therefore, the study highlights these challenges and the issues that were faced by GIST to recruit Romania Immigrants. 
[bookmark: _Toc124078806]Aims and objectives of the research 
[bookmark: _heading=h.2et92p0]Aims
The research aims at identifying the issues and challenges that are being faced during the recruitment process of Romanian immigrants in Gist International.
[bookmark: _heading=h.tyjcwt]Objectives 
· To analyse the key issues faced during the recruitment process by the Romanian immigrants in Gist International. 
· To identify potential challenges during the recruitment process of Romanian immigrants in Gist International. 
· To channelize the impact of recruitment of Romanian immigrants in Gist International. 
[bookmark: _Toc124078807]Research question 
· What are the key issues faced by Romanian immigrants during the recruitment process and the impact of the recruitment in Gist International?
· What are the potential challenges during the recruitment process of Romanian immigrants in Gist International?
[bookmark: _Toc124078808]Background of the study
GIST is one of the trusted end-to-end supply chain management which supports the deliverable of many SMEs in the UK. GIST is a UK-based supply chain and logistics company that supports the different business compliances in the places of supply chain network (GIST, 2022). M&S is now the sole owner of GIST and is now associated with supporting the logistics and supply chain transformation for Mark & Spencer. M&S, on the other hand, is one of the British multinational retailers in the UK. GIST, on the other, is the country leading logistics and supply Chain Company which had been disrupted due to the impact of Covid-19 as the country imposed a lockdown (GIST, 2022). The company is thus involved with maintaining and delivering the products and managing logistics in its business. GIST supply chain management is entitled to maintaining end-to-end transition in the company. The company also supports sustainability and fair practice in the organisation which allows them to recruit diversified employees according to the efficiency of their skills. GIST's mission value is oriented towards facilitating the transport and warehouse through quality assurance which does not only focus on the domestic but also the global market which allows them to design and optimise the work in the different international markets (Gist World, 2022). This allows the company to maintain global freight management between 70+ countries on exporting and importing products by air, road, and sea. The tailored and specialist handling helps the organisation to support different other companies in supplying the products to its potential customers at different points of contact. The company also follows a single point of contact to maintain simplicity in the higher service levels. 
It can also be considered that the efficiencies of the management also help the organisation to support the entire level of management by having a broad spectrum of flexibility and visibility to maintain relationships and improve the efficiencies of their performance. As per Baharin, Kamarudin, and Manaf (2018), key skills help in efficiently managing the entire duties, developing problem-solving skills, and many more. Gist international is thus associated with recruiting talent who have prolonged key skills and knowledge of the work ethics in the organisation. The company has thus been focusing on increasing the skill-efficiencies in the places of HGV drivers, warehouse operatives, management functions, and many more. Thus the increasing number of Romanian citizens can be benefitted from getting recruited by Gist international which can also assist Romania with an opportunity to enhance the experience through the practical approaches to managing global freight. It can be observed that the number of immigrants from Romania to the UK has subsequently increased after the UK lifted the labour restrictions in 2014 (Romania Insider, 2021). This has provided an opportunity for GIST to recruit Romanian immigrants as the migration has the potential for a high-skilled labour market which has been in the public interest of many companies. 
[bookmark: _Toc124078809]Research gap and contributions
The main purpose of the research thus identifies the potential issues of Covid-19 and Brexit that have been considered as the issue for hiring talents in Gist International. Since the gap involved in the study was considered to be lacking a presence of information on the current trade facilities and policies of the management and practice of Romanian immigrants in the UK for job facilities. The research signified the inclusion of an increasing number of Romanian immigrants for getting job facilities. Thus it can be highlighted that Gist International has been supporting the inclusion of various talents and diversified employees in the company which can manage the efficiency of the organisation. The global freight and site management thus ensured that the company has been potentially focused on logistics consultancy, communications, and different relevant knowledge. This has been beneficial for cities in England and Wales to add reinforcement which has been lacking due to the impact of the pandemic and Brexit which has resulted in increasing diversified employees. The study, therefore, signifies the importance of Bulk hiring in the Gist to support the trade facilities in the global supply chain. 
[bookmark: _Toc124078810]Rationale of study
The cross-cultural issues in the organisation have also been the major focus that has been impacting the scale of employees in Gist international. As per Kifokeris and Koch (2020), the role of communication and cross-cultural management is considered to be an integrated part of managing the collaborative approach as it creates the opportunity to increase efficiency through collaboration. The company thus considers recruiting, developing, and retaining people who have efficiencies to adapt to the change in the organisation and supply chain management. Thus the company is involved with maintaining the combination of its people, technology and innovative approach which has been assisting the company to increase the speed and the quality of its services (Gist world, 2022). However, the company has been identified as potentially impacted by Brexit which has created a substantial impact on its management approach. 
After Brexit, the global supply chain has been disrupted as the company had to cut ties due to the prevention of EU workers. Companies had to now consider immigrants from different countries which have been the major reason for the increasing cross-cultural issues in the organisation. The increasing level of skill efficiency Romania immigrants have benefited from such a skill-increasing and sponsorship-based system which is helping them to get fair treatment in the UK. Companies in the UK thus ensure that the company is offering fair treatment to each of its individuals and the company follows transparency and ethical practice to conduct the right policies in the company (Politico, 2018). Thus it can be identified that the companies in the UK considered giving fair treatment and diversity approaches in the organisation for valuing the interest of the immigrants working under them. The inclusion of Brexit has thus indulged many organisations to break ties with the different EU states which have also impacted the global supply chain management. The companies have a limited set of global supply networks with a limited number of employees managing the entire transition. This has been the major place for organisations to include immigrants in the global supply chain managing the entire functional characteristics and increasing the potential employee base. 
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[bookmark: _heading=h.17dp8vu][bookmark: _Toc124078811]Figure 1.6.1: Foreign-born population in the UK 
(Source: Migration Observatory, 2022)
This represents immigrants seeking long-term benefits to find economic stability and employment opportunity (Migration Observatory, 2022). Romania is ranked seconds for the highest foreign population in the UK which has mostly increased due to Brexit in the UK (Romania Insider, 2021). On the other hand, Romania immigrants have been beneficial for many companies to support the entire management functions. Many Romanian workers have thus flown to the UK to fill the labour shortage gaps in places such as agriculture, supply chain, and many more (Forbes, 2020). The immigrants are thus making for the seasonal EU workers who are prevented to travel in the country due to Brexit policies. The UK thus also has been prominently saving and securing the protection of the child support subsidies and employment benefits of the migrants in the UK. Thus the research shed light upon that the cross-cultural issues have been one of the reasons Romanian immigrants shifted to the UK. 
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(Source: Created by the author)


[bookmark: _Toc124078814]Chapter-2: Literature Review
[bookmark: _Toc124078815]2.0 Factors affecting employee motivation regarding working with immigrants in the workplace
Immigrants are generally persons who are volunteered to settle down in a foreign country for certain purposes. Thus, there are various factors that might affect immigrants when switching their countries, lifestyles, and works. One of the major factors is the leadership style maintained in the new workplace as it explicitly impacts the motivation of the employees (Heng et al. 2020). A company with a good leadership style would be able to create a peaceful environment among the immigrants as well as the local employees. They have the ability to encourage workers to give their bests without facing trouble in adjusting, discrimination, and other inequal treatments from the staff of the company. In contrast to this, a poor leadership style would fail to maintain the expected work culture inside the organisation. As a result, the immigrants would lack satisfaction at their jobs, their interest would be reduced.
Moreover, both the local employees along with the immigrant employees should be treated similarly in the same workplace. The discriminated treatment providence can affect the mindset of the employees which would give rise to major difficulties in performing to their best abilities. However, the providence of proper appreciation to the employees for their good performances can end discrimination. This would give recognition to the employees based on their performances rather than their country or origin. Additionally, the meaning and purpose of the company play a crucial role in implementing the correlation between immigrants and local employees. Mutual intentions and objectives would help the local employees bond better with the immigrants in the companies. Whereas the company follows different purposes may face more discrimination among the locals and the immigrants. A positive infrastructure should be maintained in a company in order to control the cross-cultures. Hence, a positive culture in a business can also be accounted as a factor that influences the correlation between the local employees and the immigrants. If a positive culture is maintained inside the company the people belonging to different communities would be safe from the bullies and unethical treatment of the locals. Otherwise, inequality in work, difficulty in adjusting, language barriers, different lifestyles, and other cross-cultural issues would disrupt the performance of the immigrants positioned in the company. 
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[bookmark: _heading=h.1ksv4uv][bookmark: _Toc124078816]Figure 2.0.1: Factors affecting employee motivation regarding working with immigrants in the workplace
(Source: Ali and Anwar, 2021)
In order to maintain equality among the staff often the companies use professional-level advancement and promotions based on the annual or monthly performances of the employees (Asaari et al. 2019). This helps motivate the employees in their jobs by providing individual purposes and job security. Other than that, the financial benefits impact the correlation between the immigrants and the locals as well. As Piyapromdee (2021) stated, in a workplace where the immigrants are getting appreciation and wages similar to the locals, a good and equal environment can be seen in those places. Whereas the place where bonus and incentives are only provided to the locals and salary discrimination tend to be notable, the connection and communication rate among the staff are seen less there. 
[bookmark: _Toc124078817]2.1 Challenges faced by local workers associated with working with immigrants in a workplace
The local workers often encounter a multitude of challenges associated with the correlation with immigrants of the company. The challenges directly affect the business’s outcomes as well. As Oltean and Găvruș (2018) claimed, due to the different communities, lifestyles, and cultures the local employees intentionally or unknowingly fail to build trust and communicate or connect well with the immigrants. Thus, loads of misconceptions,  and misunderstandings can be seen among them. The reason behind this can be counted as the barriers between cultures, languages, and other differences. Language barriers can lead to miscommunications or no communication at all (Li et al. 2018). Hence, the immigrants fail to convey their perceptions as they are unknown of the local language. This would gradually make them feel uninvited in the groups of local employees. Moreover, the immigrant might follow different cultural activities or perceptions than the locals. This makes connection development even more impossible. Hence, the company often fails to provide them job satisfaction to the locals as well as the immigrants due to cultural differences. Baldo (2019) stated that every country has different education policies and these differences in individual education levels often create a challenge inside the company. This might make the immigrants feel less knowledgeable about their job in some aspects. However, it impacts negatively their reputation towards the local employees. 
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[bookmark: _heading=h.2jxsxqh][bookmark: _Toc124078818]Figure 2.1.1: Challenges faced by local workers in working with immigrants
(Source: self-developed)
Apart from that, the local employees often seem to feel that they are lacking opportunities due to the arrival of immigrants. The wages are similar to the immigrants who joined newly in comparison to the local employees who are born in the origin country of the company. This demotivates the employees and makes them feel unappreciated. The immigrants are often seen with poor in knowledge in comparison to the locals yet they waged the same as the skilled locals (Kaushik and Drolet, 2018). Moreover, due to language barriers, the locals hesitate to communicate with the immigrants. This limits them to share their perceptions and including the immigrant's point of view while working as a team. Hence, both of them fail to represent their best qualities as their abilities are being restricted due to certain barriers. Moreover, the immigrants are provided additional services and facilities regarding their living, food, and financial issues from the country which has tended to become a major concern for the local employees. The immigrants even after joining a company later, get similar wages as the local workers. As Villazor and Johnson (2019) claimed, the local workers seemed to have a lack of communication with the immigrants as according to them the recruitment of immigrants is limiting work opportunities for the local employees. In concern to that, the rising number of immigrants has evaluated a questionable state for the local employees. The local workers are losing job security and job opportunities seem to be diminishing for them.
[bookmark: _Toc124078819]2.2 Impact of immigrants on local workers within a workplace
The emergence of immigrants impacts local workers in multiple ways. Immigration allows the company to input diverse workforces in their companies (Dale-Olsen and Finseraas, 2020). As a result, the local employees are open to various cultural norms and differences that impact both negative and positive in their behaviours. Being open to diversity implements multiple changes in organisations among them the smart changes and perceptions mentors other for the wellbeing of the company. In such cases, the local employees also seem to adopt the positive sides of workplace diversity. The diverse workforce also brings creativity that boosts the experiences and confidence of the local employees. As Delgado Ozgen (2021) stated while working as a team the workers might come up with different and unique ideas due to working with people from different diverse. However, the differences can cause high discrimination as well which often becomes stressful for the local workers. As per Gómez-Flors and Alguacil (2018), the good performances of the immigrants lead the workplace to a competitive edge where the locals always tend to compare themselves with the immigrants. Due to the continuous appreciation of the immigrants, the locals feel unvalued and often stressed about their job positions. They lose their job security due to the increasing number of immigrants which creates work tensions among them. Eventually, the work tension disrupts them by communicating or helping the immigrants and the teamwork in a company thus seems to disappear. 
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[bookmark: _heading=h.3j2qqm3][bookmark: _Toc124078820]Figure 2.2.1: Impact of immigrants in a workplace
(Source: Drydakis, 2022)
The consequences also lead to the reduction of opportunities for local employees. As per Ayón (2018), the hiring of immigrants is continuously increasing as the company gets to save operational costs by hiring employees with low payoffs and similar qualified and skilled as the locals. 
The hiring of immigrants in higher ranges thus resulting an increment of jobless local employees. Moreover, immigrants are getting provided with all the financial opportunities and benefits whereas the local employees are facing salary cut-offs (Drange and Helland, 2019). This is also impacting the job security of the local employees. Hence, the situation can be controlled by reducing the dependency on immigrants for companies and implementing opportunities for local employees so that an equal work environment can be executed. 
[bookmark: _Toc124078821]2.3 Theoretical Discussion
[bookmark: _Toc124078822]2.3.1 Strategic Contingency Theory
The strategic contingency theory emphasises the ability of a leader who is evolved with the central part of the organisation to solve organisational issues by applying his/her own skills and ideas. As per Safari and Saleh (2022), the contingency theory is the most accepted theory because of its simplicity as it strictly focuses on the usage of the centralised power of an organization, and contingent variables by eliminating the leader’s personality.
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[bookmark: _heading=h.2xcytpi][bookmark: _Toc124078823]Figure 2.3.1: Strategic Contingency Theory
(Source: Abba et al. 2018)
The theory has been used in this particular piece as it illuminates the responsibilities of the leader in developing a safer place in their organisations for immigrants. The effectiveness of a good leader reflects in the organisational environment (De et al. 2018). Thus, it is the leader’s responsibility to ensure an equal workplace without any discrimination while assuming organisational certainty. Moreover, the theory believes that the leaders are the ones who not only organise a corporation and make the decision but also lead the entire organisation to take actions contingent upon the situation. Thus, the theory would be favourable in application to the organisational benefits as this would make the leaders take initiative actions and encourage the whole organisational departments to imply more acceptance towards the Romanian immigrants. 
[bookmark: _Toc124078824]2.3.2 Objective Factor theory of Recruitment
As Geetha and Bhanu (2018) said, the objective factor theory portrays the belief that the applicants are rational and thus, rationality can be exercised after an assessment objective that would tangibly benefit the company. Here, the theory is mainly applied by the managers and HRM of the company who are associated with the recruitment process. The theory is preferred by them as it helps them identify the necessary potential in the immigrants and offers them job opportunities. 
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[bookmark: _heading=h.3whwml4][bookmark: _Toc124078825]Figure 2.3.2: Objective Factor Theory of Recruitment
(Source: Tumasjan et al. 2020)
The recruitment factors include opportunities, benefits, salary, location and career advancement (Hamza et al. 2021). Hence, the HRM of the companies uses this theory to provide the necessary employee needs to the Romanian immigrants as well as local employees. This also implements a fair recruitment process to develop the work culture to ensure a mutual goal for all the employees. Thus, the practice of these theories clarifies the objective of recruitment that revolves around the identification of the required qualities, streamlining the hiring processes, encouraging the development of leadership, and improving the perception of the company and others. In this perspective, the organisation thus succeeds to recruit skilled immigrants who would be able to cope with the local employees and work for emphasising the profit of the organisation. 
[bookmark: _Toc124078826]2.4 Literature Gap
The above review has integrated the factors influencing the workplace where immigrants and local employees work together, which are the leadership styles variants, recognition, financial support, professionalism and others. The chapter has also shown that the maintenance of the factors can provide a safe and secure job for both of them. Additionally, from the review, the researcher came across some issues that local employees often face while working with immigrants. The disability to adjust and miscommunication due to different barriers are the potentials of causing misunderstandings among the workers. Moreover, the existing literary sources also depicted the challenges faced by immigrants while working in a domestic work culture in a host country. However, they have not analysed in an in-depth manner the mitigating strategies of those challenges. Hence, this research focused on critically analysing those challenges and also provided mitigating strategies for operating in the domestic work culture within a host country.


[bookmark: _Toc124078827]Chapter 3: Methodology
[bookmark: _Toc124078828]3.1 Research philosophy
Research philosophy is the most essential element of research methodology. Research philosophy is a tool that focuses on how a researcher interprets data using a variety of religious and philosophical notions (Hürlimann, 2019). Although research philosophy has three parts like ontology, epistemology and axiology, the researcher has opted for ontology research philosophy in order to analyse the issues and challenges associated with the recruitment of Romanian immigrants in Gist International in an objective manner while epistemology and axiology is mainly used in the studies based on subjective or holistic viewpoint. Eventually, this particular philosophy has proved positivism as the most suitable paradigm for this research.    
[bookmark: _Toc124078829]3.2 Research approach
While research philosophy stands for reflecting the philosophical assumptions of a researcher, research approach stands for the plans and procedures partakes in spanning the broad assumptions into actions (Roos et al. 2020). The analysis of Romanian immigrants recruitment challenges for Gist International opted for deductive approach since as compared to inductive approach, deductive approach is more flexible in understanding the relationships between the concepts and variables.  
[bookmark: _Toc124078830]3.3 Research strategy
The general design of a research project is embellished as the research strategy in the framework of research methodology (Sovacool et al. 2018). Amongst so many like descriptive, explanatory, correlational, this study has employed exploratory research strategy for the purpose of deducing distinct variables of the study and obtaining an in-depth understanding of the identified research problems and objectives.  
[bookmark: _Toc124078831]3.4 Data sampling
As per the statement of Sawangarreerak and Thanathamathee (2020), data sampling is included in the modern research methodology as it is a useful process of filtering required data from a large population in order to find the best solution of research problems. Although the concept of data sampling technique introduces a number of relevant techniques, this specific study is able to collect the sample of data adequately with the help of random probability sampling. This particular method of data sampling increases the validity of this study by avoiding the risk of biases and systematic errors. Under the prevalence of this technique, the researcher is permitted to acquire data from 10 to 12 relevant journals and articles only, filtering them by the date of publications from 2018 to 2022.

    
[bookmark: _Toc124078832]3.5 Data collection method
Considering data as the main foundation of a research, data collection technique has become a quintessential component of modern research methodology. In the views of Taherdoost (2021), data collection is an essential process of research since it involves researchers to retrieve data from various sources and measure them for finding an optimum solution of the concerned research problem. In general, the data collection technique is classified into two prime segments and those are primary and secondary data collection methods. However, in an attempt to analyse the issues and challenges arising in the process of recruiting the Romanian immigrants at Gist International, the researcher has been found to be relying on the secondary data collection method since it is acknowledged to be more effective compared to the primary one in this case. While the primary data collection method is quite expensive and time- consuming at the same time, the secondary data collection method has helped this study to reach the completion within the stipulated time by avoiding a lot of expenses.  
[bookmark: _Toc124078833]3.6 Data analysis technique
Data collection is not at all sufficient for a complete research since an accurate analysis of collected data results in better data interpretation that further helps in concluding a study with better findings and optimised solutions. As per the statement of Fauzi and Pradipta (2018), the technique of data analysis is mainly bifurcated into two parts such as statistical data analysis and thematic content data analysis. Since, the method of data collection generally determines the adoption of the appropriate data analysis technique, this study is supposed to rely on thematic content analysis according to the secondary data collection method. Under this method, the research is responsible for generating several themes through which different perspectives of various scholars regarding the issues and challenges of recruiting immigrants can be examined in a critical manner.
[bookmark: _Toc124078834]3.7 Ethical considerations
Ethical considerations are considered to be a significant element of modern research and thus, it has been deeply integrated into the concept of research methodology. In the course of conducting research, several scope arises where data misinterpretation and plagiarism can take place. As per the statement of Liebe and Hunter (2021), ethical considerations are embraced in the form of various principles and guidelines that provide an accurate shape to the designs and applications of various methods for reaching accurate findings. Hence, it can be said that being an integral part of research methodology, ethical considerations influence the researcher to maintain the principles of Data Protection Act 2008 and also to properly cite the works and opinions of other scholars derived from existing academic articles and journals as well.     
[bookmark: _Toc124078835]3.8 Research limitations
Considering the importance of adequate management of recruiting foreign workers, this specific research is thoroughly involved in analysing the issues and challenges of recruiting Romanian immigrants within the workplace of Gist International. However, there are several limitations such as time and budget constraints that have been found for delimiting the success rate of this study. There is a strict deadline within which this study is supposed to draw an optimum conclusion and thus, a secondary data collection technique has been adopted. On the other hand, due to strict budget constraints, the researcher is unable to get access to paid journals and articles. Eventually, the overall quality and findings of the research have been forced to be compromised. 
    

[bookmark: _Toc124078836]Chapter 4: Data analysis
[bookmark: _Toc124078837]4.1 Thematic data analysis
[bookmark: _Toc124078838]4.1.1 Impact of recruiting Romanian immigrants over the business of Gist International
Gist is generally embellished as a UK-based logistic company that is currently running as a part of one of the leading retailers of the UK, Mark and Spencer (Gistworld, 2022). Interestingly, this company is also found for expanding its business boundary across the global market chain and thus, the recruitment of foreign immigrants beholds major implications over the business. In the view of Kühn (2021), recruiting foreign immigrants not merely strengthens the organisations to get an easy access to the pool of international talents, yet it can be considered as another significant way of encountering new markets at the same time. Most significantly, hiring foreign immigrants reflects the tendency of GIST’s human resource management regarding the consolidation of the entire workforce with cultural diversification and a profound knowledge-base. Since Romania is a country located in Southern Europe, the local employers and also the employees are able to become acquainted with the religion and culture of Romania and a positive communication and frequent interaction can be even more effective in spreading new skills and perspectives across the entire workforce. Mergener and Maier (2019) posited that immigrants with various experience is more effective in terms of further growth of a business since this aspect provides beneficial results in increasing the overall problem solving capabilities of the workforce in a faster and effective manner. Hiring Romanian immigrants deeply impacted the standard of productivity and also the profit margin of GIST explicitly. Romanian immigrants with different skill-sets not merely predominant for reducing the negative impact of vulnerable labour market status in the UK, yet also helps GIST in heightening its profitability by facilitating 24*7 logistics services and satisfying clients with favourable services. However, this company is currently seen struggling to recruit Romanian immigrants due to the arousal of several issues and challenges in managing the diversified workforce.     
[bookmark: _Toc124078839]4.1.2 Issues arises during the recruitment of Romanian immigrants
Although the idea of recruiting Romanian immigrants seems to have majorly positive impacts on the business of GIST International, there are a number of issues being highlighted for creating a huge hindrance in the overall recruitment process and making the recruiters highly concerned about such a crisis. Some of the issues arising during the recruitment of Romanian immigrants are given in the following. 
Less human contact
Romanian immigrants are the foreign workers for the UK establishment, GIST international. As per the statement of Wolff and Burrows (2021), the advent of modern technology and growing practices of digitalisation has already made the hiring of foreign workers feasible and effective for modern recruiters so that the business organisations can remain productive, profitable and competitive at the same time. However, it is worth mentioning that online or virtual recruitment removes the significant scope of human contact. Chaisson and Ashton (2021) argued that in the absence of human contact, the employers fail to assess foreign applicants based on their expressions and body languages. Like many other organisations, GIST International also recruits Romanian immigrants based on their online assessment as the companies are unable to afford their individual travel expenses and eventually face severe issues in recruiting talented employees with right knowledge, skill-sets and positive body languages.   
Decreased job opportunities for locals
It is believed by maximum recruiters and organisations that the international labour market consists of different skill-sets and experience that can be adequately beneficial for modern businesses and their further growth. The GIST International is not at all exceptional and thus, this organisation is currently focused on drawing the attention of talents massively from international labour markets, specifically of Romanian immigrants. In particular, it can be said that the UK business market is highly diversified and thus, it continues to invite foreign immigrants to be a part of it. However, in this scenario, the local job seekers are seen to struggle for better job opportunities as this process is highly criticised for decreasing the job opportunities for locals.  
Vulnerable labour market
There are several reports carrying out the evidence that Romania has a higher literacy rate. As per the reports documented in 2018, the overall literacy rate in Romania is estimated up to 98.60% which is quite higher as compared to some other countries like Mexico, China, Albania and others (Macrotrends, 2022). However, lack of techniligical knowledge, rather poor technical skills makes the labour market of Romania somewhat vulnerable. Being a part of the UK logistics sector, GIST is able to take the maximum advantages of modern technology and remain innovative and competitive at the same time. While Romanian immigrants with poor technical skill-sets require extensive training in technology and generate crises in the recruitment process of Gist International. 
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[bookmark: _Toc124078840]Figure 4.1.2: Literacy rate in Romania
(Source: Macrotrends, 2022)
[bookmark: _Toc124078841]4.1.3 Challenges faced by immigrant workers within the Gist International
Not only the issues arising across the recruitment process of GIST and drawing the major concern of the recruiters and local job seekers, but this process often creates challenges for the immigrant workers as well. Some of the noticeable challenges are as in the following. 
Global payscale
As per the statement of Ali et al. (2022), while payscale indicates the salary range of an employee, global pay scale determines the amount of wage is determined to be provided to the employees of an organisation according to the job role and positions in the organisation. Following the migration in the UK, the Romanian immigrants are able to increase their financial security by being associated with several UK based organisations. It is undeniable that the standard of payscale in the UK is quite higher than any other country. However, they are getting the wages similar to the local employees in return while the standard of living and household expenses are quite high in the UK as compared to Romania.
 
Communication
Communication plays an important role in every successful business management. However, Shepherd et al. (2019) highlighted that in the culturally diversified workplaces, the adequate practice of communication can be postulated as a major challenge. In the case of GIST, the presence of different accents in the language highlights the lack of confidence within Romanian immigrants while communicating with others and even in sharing their insights regarding various problems and discussions. In fact, such communication challenges often lead the Romanian individuals to lose their intrinsic motivation of working with a renowned logistics company, GIST.
    

[bookmark: _Toc124078842]Chapter 5: Conclusion
[bookmark: _Toc124078843]5.1 Conclusion
After studying the entire literature that mainly highlights the issue and challenges of recruiting Romanian immigrants across GIST International, it is understood that GIST is identified to be one of the renowned and globally leading supply chain and logistics brands continuing to grow in both the UK and global business market. Currently, this company is successfully running its business under the ownership of Mark and Spencer. It is evident that being a part of the UK business sector, GIST is powerful in attracting a massive number of foreign immigrants with better employment opportunities as well as financial stabilities. As per several reports, Romania has ranked in the second position in terms of foreign population migration and the number is even more increased following the Brexit movement. Notwithstanding, the in-depth analysis of the case study of GIST International sheds light on the findings that following the largest Romanian population has motivated this leading logistic company to hire Romanian immigrants and consolidate the workplace culture with huge diversification and inclusion. In this regard, it is worth mentioning that such an initiative is supposed to have a massive impact over the business of GIST. Following the hiring of Romanian immigrants, GIST International has gained a number of positive results such as this company has been successful in strengthening its workforce with international talents that have distinctive knowledge, skill-sets and experiences. This aspect is not merely beneficial for increasing the problem solving capabilities of the GIST workforce, but also increases the scope of profitability by encountering new markets as well as the client base. However, in recent days, the company is facing some issues while recruiting Romanian immigrants and managing a diversified workplace. Oftentimes, the modern recruiters are preferring to conduct online interview sessions for the purpose of saving time and money at the same time whereas on the other hand, the assessment remains ineffective in respect to expression and body language. Lower rate of technically educated laborers and less job opportunities for local job seekers have become another issue as a result of immigrant recruitment.          
[bookmark: _Toc124078844]5.2 Future scope of the study
The increasing issues and challenges of recruiting Romanian immigrants across the Gist International has driven this study to be concerned about such phenomena that eventually conduct an informative research. During this research, all the essential data required for this study have been collected relying on the secondary data collection that only permits researchers to get access in the existing literature consisting academic journals as well as newspaper articles. However, inadequate presence of information relevant to the concern seems to highlight a clear void in the existing literature which is likely to be reduced with the help of further thematic data analysis. Yet, the future scope of this study lies in consolidating this research by adopting primary data collection and respective analytical techniques. This particular methodology is likely to assist researchers deriving accurate information from various direct sources through survey and interview process. As a result, the study is able to increase its validity and reliability to the modern readers. 
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