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Introduction:
Critical thinking refers to the soft key skills which are very essential to achieve the organizational success. To solve different kinds of organizational problems, effective teamwork is very important within the workplaces. In the age of competitive business world, various kinds of problem solving processes are used for developing workplaces critical thinking to build the organizations. In the coming decade, the usages of critical thinking in workplaces have been a great challenge for all kinds of organizations. So, it is very essential for organizations to develop workplace critical thinking for problem solving and decision making issues. Critical thinking helps to solve individual and organizational problems, decision making, expending opportunities for successes, introducing ideas and situations and imagine different ways to respond. In this assignment, I will discuss about differences between beliefs, attitudes and values, Beliefs, attitudes and values are all linked to and contribute to forming an individual behavior, about my role in the workplace, identifying management theories relevant to my role, a critical assessment of my own beliefs, attitudes and values on a particular management theory relevant to my role, an assessment of the impact of beliefs, attitudes and values on my behavior in the workplaces, supporting this through an appropriate theoretical model and impact of workplace attitude and a clear identification of a range of management theories to my role in the workplace. Here is the selected organization is Nando’s and as Customer Service Assistant, I have to develop workplace critical thinking. 
[image: à¦¸à¦®à§�à¦ªà¦°à§�à¦�à¦¿à¦¤ à¦�à¦¬à¦¿]
Figure: Critical Thinking
Source: (Jakubowicz, 2018). 
[bookmark: _Toc532767588]Overview of the Company: Nando’s is an international casual dining restaurant and private type company chain originating in South Africa. The company was founded in 1987, 32 years ago in Johannesburg, South Africa. The names of the founders of the company are Fernando Duarte and Robert Brozin. Headquarter is situated in Johannesburg, South Africa. Key peoples of the company are Dick Enthoven as owner.  Products of the company are Chicken and related Portuguese cuisine. The company operates their business activities over 1,000 outlets in 35 countries. The logo of the company is designed based on the Rooster of Barcelos. The main website of the company is www.nandos.com
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Figure: Nando’s Company
Source: (Nandos, 2018). 
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Belief: Belief indicates an internal feeling that something is true. Belief can be proved or unproved for any kinds of issues. For example of belief, some people of the world like Muslim, they believe that there is a life after death. This is the belief that comes from internal feeling. 
Attitude: Attitude refers to the way of a person’s expression based on their belief and values through talks and behavior. Actually, behavioral activities have great impact on the personal and social issues. So, attitude is an essential issue for the employee to success in organizational perspectives (Kuhn, 2018).
Values: Values refer to the measurement of the worth or importance of a person which can be attached to something. In our society, there are different kinds of values like freedom of speech, values of family etc. according to the living our life, values are reflected in their own way. 
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Figure: Beliefs, Values and Attitudes
Source: (Erdman, 2018). 

Business organizations try to fix up their business goals and determine their objectives, planning and other function for the development. Every organization tries to contribute their business criteria for fulfill of their business purposes as well as determine their business targets for the betterment of the business organization and customers. For the business industry like restaurant industry, management is very essential to deal the variable things independently and for the assignment NANDO’S. It is very essential for the business organization to manage the whole business process and that is helpful for the contemporary developments and also influences the internal and external factors for the business goal. In this current age of business, there are some policies to meet the standard in management as well as the NANDO’S Restaurant Company is one of the leading restaurant  manufacturers that expand their products and services all over the world. For the business organization, there is some significant part of the report those are very essential as well as the improvement of the business growth (Paul and Elder, 2009).
Differences between beliefs, attitudes and values: 
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Figure: Differences between beliefs, attitudes and values
Source: (Goetsch and Davis, 2014). 
In the age of globalization, as a multinational company try to operate their business activities for the betterment of the business activities and in a country, there are lots of business company operate their business and the competition of the business are being increasing day by day not only their local production company but also their international companies all over the world. Lots of restaurants are being producing all over the world in a day but NANDO’S produces their exceptional luxurious and delicious chicken for the betterment of the business organization and their customers. In the era of the globalization, the company maintains the international policy, laws and marketing strategy as well as their good quality production helps the business organization to make profit, renowned and capable to stay in the competitive business world (Gokhale, 2018).
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As a Customer Service Assistant, I have to link beliefs, attitudes and values and those are very helpful to contribute to forming an individual behavior. Primary external factors influence the business concept and other controller of the business systems for the all kinds of business operational and those change the all from of the business organization and create the newly operational activities (Ma and Schapira, (2017). 
Social factors: for the business purposes, NANDO’S restaurant company try to maintain their project outside South Africa and the company try to collect the information from the Middle East country where different of socio and cultural aspect of employee as well as workers and others making issues for the products and services. The company manages the cultural aspects and other important problems issues for the betterment of the business organization as well as health security also need to restaurant e in the sectors of the NANDO’S. 
Technological factors: For any kinds of business organization, technological changes are also very vital for the all perspectives and the all employees have lots of experiences for the technological issues and the companies try to handle the problems for the betterment of the business organization. NANDO’S restaurant company must be upgraded their employees and their technological setting and reject the inexperienced workers for the betterment of the business organization (Harvey and Allard, 2015). 
Environmental policy: all the business organization must follow the environment code for the waste management and the business organization like NANDO’S try to maintain the code for the business in the public perspective. The business organization tries to provide the health security for the peoples with a better security of the environment. Any kinds of business activities must be prohibited for the common peoples security and follow the rules and regulation which is antisocial. For the production, NANDO’S company try to manage the business activities in their field by deigning the limited hamper of the environment as well as business material, gas, electricity and others are being limited usages. The business organizations have to be more restaurants for the planning of usage of the materials and these companies try to control the wastage of the industries that is not harmful for the environment (Halpern, 2013). 
Economic factors: for the maintaining and the continuing the production of the organization, NANDO’S company is concern the millions of pound and the cost of the whole business organization vary for the all cost of the organization and the economic factors vary from organization to organization and those will be dependable for the materials and others cost of a business organization. NANDO’S is a restaurant  company, so the material cost that is steel cost is a great factor for the business organization and the expected cost and budget is very essential for the business organization, the manager of the company try to combine those things for the betterment of the business organization. NANDO’S have to decide the business for the analyzing the profits and cost of the organization and taking decision is to be maintaining for the betterment of the business organization. 
Political factors: as a multinational company, NANDO’S Company has to maintain the rules and regulation for the international business and discuss the host countries for the business rules. Political factor is very valuable for the international business and the business company gives the host company with high rate tax for the betterment of the business organization and it decrease the business profits for the company and the company have to fail with the clearance of the consideration of the business purposes. Political factors influence the internal and external issues for the business purposes and international market and also maintain the rules and regulation for the international dealing. Monopoly marketing is prohibited in the international laws for the international issues and one company cannot maintain their price marketing which is very essential for the international business. As South African company, NANDO’S Company has to maintain the EU rules and regulation but the after rejecting the EU, the UK follow their own business rules and regulation for the international business (Alfaro-LeFevre, 2015). 
Competitive policy: in this competitive business world business, the NANDO’S Company try to produce their luxurious products, the restaurant of the company is taken a better place in all over the world and the business organization has to face lots of barrier in their business purposes in competitive policy in UK and outside the UK. In the international business marketing, there are lots of rules and regulations and the competitive business policy must be maintained to improve the business organization (Qian, et al., 2017).
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Form the following theme, management theories are selected for the task and the business organization influences the factors for the business purposes as well as the theme is very essential for the organization, NANDO’S Restaurant Company operates the luxurious restaurant for the customers and also betterment for the organization. The era of globalization, changing the marketing economy influence the business organization as well as the increasing competition and others problems for the business organization (Belton, 2018). 
[image: ]
Figure: management theory
Source: (Harvey and Allard, 2015). 
NANDO’S Company tries to manage the business company to their technological way for the luxurious production of restaurant with their legal entry for the development of the productions. . To solve different kinds of organizational problems, effective teamwork is very important within the workplaces. In the age of competitive business world, various kinds of problem solving processes are used for developing workplaces critical thinking to build the organizations. In the coming decade, the usages of critical thinking in workplaces have been a great challenge for all kinds of organizations. So, it is very essential for organizations to develop workplace critical thinking for problem solving and decision making issues. Critical thinking helps to solve individual and organizational problems, decision making, expending opportunities for successes, introducing ideas and situations and imagine different ways to respond.
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Figure: Management theories
Source: (Danczak, et al, 2017).
The human resources management of the company and employment opportunity will be the best magical implementation for the business improvement. The performance of the organization helps to fulfill the objectives and culture success orientation for the betterment of the business organizations. The theme of the whole process of the company and modern technology will be able to avoid the traffic jam for the magical ways and the whole performance helps the business organization to reach their business goals.
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In this age of globalization, the organization has a great change for the business organization and has a great change in increasing the competitive as well as selling problems in the marketing for the business organization. In the restaurant industry, customer’s relationship, direct sales models has been committed in the UK and also in the USA and the business organization like restaurant company try to fulfill the customer’s relations and satisfaction for the improvement and restaurant industry has a potential for the business growth and development and the betterment of the business organization (Clark, et al, 2018). The relevance of the organization influences polices and making decision and how it works details in the below:
Training and Technological development: in the era of the globalization, international marketing is a very essential for the business with the nature of the demand conditions and a vast of sharing technology in this globalization world, international marketing play an vital role for the business organization for the all kinds of business projects and a marking competitor has a great influence for the business sectors. For NANDO’S the nature of demand conditions has a great importance for the improvement and for the betterment of the business organization, those threat has to rejected for the helping of European trade and others (Gokhale, 2018).
Environmental concern:  environment concern is very important for the organization and has a great influence for the organization as well as the change of European marketing it is very competitive for the business organization for the business purposes. For the betterment of the organization, NANDO’S has a wide range of business issues like political and global scale. For the technological development, all kinds of safety development have to be ensured for the customers and implementation of the green restaurant needs to be upgrade for the environment protection. Restaurant industry tries to maintain the international rules and regulation for the betterment of the customers and labor unions policies also influence the business process and influence on the overall marketing sectors (Qian, et al, 2017).


Justification of services with thousands of Companies:   it is very essential for the business organization to justify the others companies services and the business organizations try to handle the business purposes. The same company produces lots of same products like restaurant and the services will be the factors for the business organization as well as has a great intention for the business organization for the competitions of the international market. NANDO’S restaurant company try to rethink about the competition as well as the services for the business organizations and that will be the important work for the company to justify the thousands of the services of the companies (Morrison, 2017).
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Figure: Critical thinking skills
Source: (Zuriguel Pérez, et al, 2015).
Full competitive market: in this word business market, the business organization try to apply various kinds of business strategy as well as well-mannered for the betterment of the business organization in a different way of the business planning and the following rules and regulation is helpful for the competitive policy for the current market. EU countries and other business organizations country try to competitive for the improvement of the business organization as well as maintain the market. In this age of competitive business world, the local company and the multinational company try to complete their level to reach their business goals and NANDO’S also has become intensive for the improvement. In this world business age, the Company tries to manage their target in their traditional way for the corporation as well as their rationale ways to maximize the business conditions for the betterment of the business. On the other hand, the NANDO’S Company tries to manage the business company to their technological way for the luxurious production of restaurant with their legal entry for the development of the productions. The human resources management of the company and employment opportunity will be the best magical implementation for the business improvement. The performance of the organization helps to fulfill the objectives and culture success orientation for the betterment of the business organizations. The theme of the whole process of the company and modern technology will be able to avoid the traffic jam for the magical ways and the whole performance helps the business organization to reach their business goals (Stoyanov, 2018).  
New skill and competency: for the betterment of the business organization, there are some essential things for the competency and skilled employees are developed the business quality and services in the marketing. For the current world business competition vary from the marketing strategy, marketing price, employee skills and other economic factors. NANDO’S restaurant company try to maintain their own policy to produce their luxurious restaurant and the marketing strategy vary from the other internal company and the companies also try to maintain the original material for the production and technology for the betterment of the customers as well as the betterment of the business organization (Wechsler, et al, 2018).
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As a multinational business organization, Company has a great successfulness for producing the luxurious restaurant for the world’s peoples and the company has a great reputation for the productions and services as well as competitive business environment in the company. The company makes delicious foods like chickens for the betterment of the peoples and the usage of technology, management and other skilled employees helps the business organization to change the business policy. But there was a little form of marketing in local as well as international marketing, but the NANDO’S restaurant company expands their business market with a rage of policy and development (Paul and Elder, 2009).
For the betterment of the business organization, the business organization tries to apply the marketing strategy and business structure to make change for the improvement as well as try to reach their business. From the beginning of the company, there was a traditional strategy of the company to maintain the technological usage as well as original material of the production like steels and the skilled employees for the betterment of the company and the customers.  The company tries to distribute their products all over the world from the beginning of the company and the infrastructure made the company strong and better development for the business market as well as the change of sales and management has a great effect for the improvement of the business organization. 
[image: à¦¸à¦®à§�à¦ªà¦°à§�à¦�à¦¿à¦¤ à¦�à¦¬à¦¿]
Figure: Types of thinking
Source: (Szenes, et al, 2015).
In this competitive business world, the NANDO’S Company tries to give the best services for the customers and the company tries to maintain the business law for the international business purpose. The structure and the constructional sectors of the restaurant industry are being developed by the grace of the some companies like the business organization and the competitive business process makes the business profits for the relation of the previous years and for the cash position and reduction of the group increase in the recent years (Noddings and Brooks, 2016).  
For the skilled employees of the business organization, the health security of the industry and the marketing place of the employees, the company undertake various kinds of steps to reduce the risk of the organization and information show that there are a only few accident in last ten years in this business organization. In UK and other countries of the world, the development of the business organization is seen clearly. To solve different kinds of organizational problems, effective teamwork is very important within the workplaces. In the age of competitive business world, various kinds of problem solving processes are used for developing workplaces critical thinking to build the organizations. In the coming decade, the usages of critical thinking in workplaces have been a great challenge for all kinds of organizations. So, it is very essential for organizations to develop workplace critical thinking for problem solving and decision making issues. Critical thinking helps to solve individual and organizational problems, decision making, expending opportunities for successes, introducing ideas and situations and imagine different ways to respond. (Whiley, et al, 2017).  
[image: C:\Users\User\Downloads\8.JPG]
[bookmark: _GoBack]For the good performance of the business organization, NANDO’S Company has to make the overall change for the development of the business organization and the business organization make a great change in the restaurant  industry in competitive environment and there are few issues where the company need to improve the services. The company also proves their business quality with the productions and services as well as with renowned criteria the company focus their all sectors in strength and reduce their weakness for the betterment of the restaurant industry (Stupple, et al, 2017). Few issues and services needs to be developed and some recommendation to improve:
· The current quality of the products and services are very fine for the customers and needs to continue the quality of services and with the skilled employees the company operates their business productions and continues to monitor the productions and services. 
· The company has skilled employees and with the competitive business world, by giving training the company has to need upgrade their employees for the betterment of the business organization. 
·  Health security must be needed for the employees and the NANDO’S company gives the best security for the employees in their workplaces and the possibility of the business organization of accident is much and the business organization ensure the reward systems for the best security for the business organizations. 
· For the betterment of the business organization, NANDO’S should analyze the profit rate and cost of the project and that will be important issue for the company. 
· The management of the company must try to understand the culture of the workers and as a multinational company, NANDO’S try to ensure understanding all employees in the world for the betterment of the company. 
·  Ethical factors must be considered for the business organization and the business organization should follow the personal and professional issues that are very important for the organization. 
NANDO’S should ensure the taxation on other policy and for the betterment of the business organization, the company produces restaurant and minimize the cost and take decision if any decision is needed. It is very clear that NANDO’S Company has no consider for the security of the employees, safety, technical issues and services and quality of the productions and services. In this competitive business world, the international marketing is very essential for the business and the company operates experience services and marketing for the betterment of the business organization. As a multinational company, the NANDO’S has to face various kinds of barrier for the improvement but the quality of the production and services gives the company with a famous criteria. The marketing planning of the company and the external and internal factors gives the company to produce the best products. For the restaurant industry, NANDO’S try to improve the condition much better than today and this wishes help the business organization to reach their business goals (Stupple, et al, 2017).
[bookmark: _Toc532767597]Conclusion:
At the end of the assignment, it is very clear that Critical thinking is a vital skill to create ideas, solving different kinds of problems in difficult situation and effective decision making for the betterment of the organization like Nando’s. In this assignment, I discussed about differences between beliefs, attitudes and values, Beliefs, attitudes and values are all linked to and contribute to forming an individual behavior, about my role in the workplace, identifying management theories relevant to my role, a critical assessment of my own beliefs, attitudes and values on a particular management theory relevant to my role, an assessment of the impact of beliefs, attitudes and values on my behavior in the workplaces, supporting this through an appropriate theoretical model and impact of workplace attitude and a clear identification of a range of management theories to my role in the workplace.
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