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1. [bookmark: _Toc15861597]Introduction
Professional development is a major aspect in the job market of today due to revolution of knowledge, technology and modernisation of the workplace. Making yourself more skilful for a certain job means there’s a broader option out in the job market hence why skill building is a key component to professional development. Building professionalism is a way of adding value to your skills set for the job. Exploring your credentials opens doors for climbing up on the job ladder. Your measure of professionalism gives you drive to advance over others and as you are in this continuous processing cycle it gives you a better balance to compete in the lucrative job market. 

Apple is a world-renowned technology organisation which produces cutting edge technology and devices to individuals and businesses to meet their needs. As of 2018, Apple inc.has 13200 employees that work across manufacturing, engineering, marketing, customer support and retail. This number dictates how successful the brand is as a technology firm. Throughout this report I will be exploring how Apple inc. as an organisation can use development vehicles to develop the needs of its employees. I will also be discussing the benefits this would be for the organisation and the employees as well as discussing how Apple inc. can implement the identified needs to support its employees, bring better development and types of methodologies that can be used to deliver. 

 
2. [bookmark: _Toc15861598]Development Vehicles at Apple inc. to develop the needs of employees 

There are several development vehicles which can support an individual by developing their skillset, knowledge and training as well as motivating employees in the workplace. This generates healthier mind sets to allow employees to be at work. 

2.1. [bookmark: _Toc15861599]Motivation 
Having a will for driving yourself in the workplace, motivation is one of the crucial components to keep you going in the job that you carry out on a day to day basis and the key aspect of the motivation is that you understand and enjoy what you’re doing. Jobs in the workplace can get very boring or be stressful if you don’t like what you’re doing or do not understand instructions or even feel the desire to carry out the task. 

2.1.1. [bookmark: _Toc15861600]Maslow’s Hierarchy of needs 

There are several ways an employer can use the motivation tool by relating to the theorist of motivation which Abraham Maslow discovered in the twentieth century who was a prominent psychologist at the time. His idea of applying humanistic psychology was a major contribution to understanding how the human mind can be motivated which lead him to the development of the hierarchy of needs. His theory was a creation to his personal experience and self -actualization. (PositivePsychology.com, 2019) 

With the invention of the hierarchy of needs theory there are five levels of needs which are from basic to complex needs. His theory was mostly designed     in a pyramid structure with basics starting at the bottom of the pyramid and getting complex as it reaches the top as the diagram shows below.
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The author Christoph Muller of the “Employee motivation and incentives at Apple inc.” critically evaluates the definition of motivation and incentives, and also argues of the older models of motivation and why they are outdated to new theories that organizations have implemented in order to drive the workforce. One of the key contribution to current understanding comes from Boxcell and Purcell (2003), who argue that “an employees performance is a function of his or her ability, motivation and opportunity”. As Wortman says that motivation can best be described as the workforce “ that gives impetus to our behaviour by arousing, sustaining and directing it toward the attainment of goals”(Wortman, et al, 1999, p364). The author also implies that marslows hierarchy of needs theory and herzbergs two factor theory contribute to valuable insights of motivation but they also have restrictions when it comes to the workforce of todays generation. He explains that Apple Inc.’s incentive is to attract and preserve employees who owe the benefits to the company due to its outstanding creative culture. (Author), 2019)

Like all global lead organizations Apple has a motivational theory which they apply to the workforce for their employees. They make sure that their employees are well motivated mentally and psychologically to with stand the companies challenges coming their way and turn it in to a good outcome. 

Abraham Maslow’s hierarchy of needs is habitually shared in Apple inc.’s business performance outcomes and carries out a similarity when it comes to motivating their employees to use strategies that Maslow had created, hence why Apple inc. is one of the leading and desired technology companies in the world. Apple inc. uses the Hierarchy of needs as the following is implemented:
· physiological needs: seriously by satisfying their requirements by setting a safe survival rates policy in order for them to shelter their growth. Apple inc. provides wellness and time away programmes for employee’s health and wellbeing. This outlines Apple inc.’s core values as its employees are the driving force of the organisation. 

· safety hierarchy need- have plenty of approaches to protect their employee safety needs by training them in developing health and safety standards, and ensuring they are aware of threats from using equipment’s to safely using all types of devices. 

· self esteem- Apple inc. compensate their executives with a three to five percent increase in salary to show acknowledgement because their target was reached at a certain time span.  Apple allow their employees to ‘purchase Apple inc. stock at a discounted price and provide stock grants to employees at all levels.’ (apple.com, 2019) This demonstrates that Apple inc. cares about its employees by allowing them to have an input in the economic growth of the organisation.

· self-actualisation: Apple inc. provide incentives to educate and train all of its employees to provide them with up to date knowledge and expertise with their products, devices and provide them with educational programmes which will benefit the employee as Apple inc. will offer to reimburse employees education. This incentive is motivational for an employee as it provides a push for the employee to attain any knowledge that he/she wants to do, thus motivating the individual to continue working with the company. 

2.1.2. [bookmark: _Toc15861601] Criticisms of Maslow’s Hierarchy of needs

Maslow identifies that in order for an employee’s needs to be met they will function healthily as ‘Maslow’s theory has supported the distinction between the deficiencies and growth needs but showed that not all people are able to satisfy their higher-order needs on the job’ (Kaur. A, 2010). This implies that Maslow’s theory shows that each individual has different needs. 
There are three main criticisms with Maslows hierarchy of needs which are: 
· All employees are alike
Centers & Bgental (1966, 193, cited in Kaur. A, 2010) criticises Maslow’s theory as it assumes that all employees are alike and each category of need can be used to satisfy the needs of employees. 
· Not theories of motivation but rather job satisfaction
They also critic the theory overall as it’ not being a theory of motivation, instead it falls under job satisfaction’, thus implying how employees can use each need to feel more secure within their job. 
· Only one best way to meet needs
Nadler & Lawler (1979) cited in Graham & Messner (2000, (cited in Kaur. A, 2010)) suggests that the theory provides implications that there is only one best way to meet employee needs. This means that the theory does not take into consideration that every individual is different and has different needs as there are different methods to meet these needs. For example: Some individuals may suffer with anxiety, therefore a method of engagement within the workplace or group activity may trigger their anxiety and promote negative motivation. (Kaur. A, 2010)

2.2. [bookmark: _Toc15861602]Performance management 

Performance management is a tool traditionally known as the appraisal system. It was a system in which people are expected to perform at the best of their knowledge and capability. The performance tool explains the interconnection with an employee through their life cycle of the job role until they leave. They try to make the inter-activity with the employee optimistic and encouraging to learn in a hopeful environment. This management system is a two way process, where the line manager keeps track of all their individual employees and teams in the first system. In the second way the structure of the performance of all workers and teams are evaluated and enhanced to obtain efficiency. (The Balance Careers, 2019)


2.2.1. [bookmark: _Toc15861603]Goal Setting
Apple inc. uses performance management to provide coaching and appraisal to its employees. The goal setting theory proposed by Edwin Locke (1968) is adopted by Apple inc. to provide the employee with acknowledgement of the organisations goals and the employees goals. This is discussed with line managers and then agreed upon by setting a time schedule of when the goal should be achieved by and what steps are required to achieve the end goal. ‘Individuals are also informed on their contribution to the achievement of the objective of the company’ (Salaman et al, 2005), (Agarwal, 2019).  This implies that Apple inc. takes into account the growth of an employee and how important it is to the organisation that the employee understands Apple inc.’s goals. 

2.2.2. [bookmark: _Toc15861604]Expectancy Theory 
The Expectancy theory (1964) developed by Victor Vroom ‘hypothesises that individuals adjust their behaviour in the organisation on the basis that satisfaction of goals are achieved.’ (Salaman et al, 2005), (Agarwal, 2019). This is also supported with goal setting at Apple. Apple also practices appraisal as meetings are placed between the line manager and employee to discuss and provide feedback and act as a formal opportunity for personal counselling, salary reviews, merit payments and promotions. This form of appraisal also acts as a reward system where employees are rewarded for their hardwork (Priya, 2019).




2.3. [bookmark: _Toc15861605]Training 
Training can be used to improve employees performance and keep them up to date with the organisations values and goals. Training is the formal ongoing efforts that is made by an organisation to develop the knowledge and skillset of its employees. This is seen as an investment for the organisation as it allows employees to carry out their jobs effectively. 

Apple inc. provides its employees with weeks of training, especially in retail in order to provide its customers with excellent customer service and all rounded ‘Apple experience’. This is carried out by training employees on how to deliver the ‘Apple steps of service’ which are Approach, Probe, Present, Listen and End. These steps of service act as a guideline for the employee to allow customer to feel welcomes, empowered and happy. Apple retail training usually consists of approximately two weeks to provide employees with all the expectations that Apple required its employees to know. 

Furthermore, Apple inc. regularly trains employees by setting up scheduled time within their rota to complete routine training courses. Apple retail provides scheduled training time for all employees that work early on a Sunday shift, this allows all part time staff to stay up to date with regular changes that take place as Apple adopts new methods of working to improve customer satisfaction and employee satisfaction by using the agile methodology. 

2.3.1. [bookmark: _Toc15861606]Kirkpatricks Levels of Training model (1993)

Kirpatricks four levels of training evaluation developed in 1993 represents a precise measure of effectiveness for training.  The four levels are reaction, learning, behaviour and results (Mindtools.com. (2019)).


Reaction is used by Apple inc., as it is used like a feedback mechanism to understand whether the training was beneficial to the employee. Questions such as ‘did you feel that the training was worth your time?’ and ‘what were the biggest strengths and weaknesses of the training?’. These types of questions determine whether the training was successful, what can be improved, whether time is wasted or whether there is not enough adequate time to complete the training. Apple uses ‘reaction’ in the form of fearless feedback which the organisation trains their employees to adopt from a very early stage in order to help other employees, suggest methods of improvement and to suggest to management ways in which they can improve. 

Behaviour is also used by Apple inc. as the expectation to undergo training courses is there. Therefore, employees are expected to learn about new processes and products and deliver the information correctly. This is measured in the long term as line managers monitor performance, knowledge and goals that are set. Results also falls into alignment with how behaviour is measures as employees are rewarded for the results that are provided as a result of the training that is provided to employees. For example: knowledge on the new products during new launches are essential for retail employees as this is when most of the organisations revenue will be generated, therefore the Apple steps of service will need to be on point as well as the knowledge obtained from the training sessions and courses. 

2.3.2. [bookmark: _Toc15861607]Criticisms of Kirtparticks levels of training model 

There are two main criticisms based around this model is that ‘behaviour and results are time –consuming, resource intensive and expensive to implement’ (Mindtools.com, 2019).
The tool suggest tradiitonal methods of training and a formal procedure to follow for organisations as it is not flexible. Therefore, as a technology firm which is constantly adapting, Apple inc. should consider methods of training which is user directed learning and personalised to the employee. 






Task 2:  1000 words

3. [bookmark: _Toc15861608]Potential benefits of developing employee needs 

3.1. [bookmark: _Toc15861609]Employees

There are several benefits of developing employee needs as it acts as motivation for employees to provide more enthusiasm when working. Relating back to Maslows Hierachy of needs, Apple looks after its employees by providing with several benefits such as wellness and health which employee satisfaction will be increased as reimbursements are made by the company for private healthcare and gym. This benefits employee’s as the organisation pays for their wellbeing, which promotes healthier mind-sets. Apple inc. also understands that mental health is an important factor in an individual’s life and the input they provide at work is dependent upon that, therefore Apple inc.’s time away management allows employees to request time away from work to allow healthier mind sets and provide time and space for employees to work on themselves before tiring themselves out and being in negative energy. Furthermore, Apples education reimbursement and training is beneficial to an employee whom may not have had the capability to fund their studies before Apple inc. 
 
Increased job satisfaction is felt by employees when they feel like they are valued, heard and understood. By Apple inc. implementing training, it allows employees to reap the benefits of understanding how to do their job properly, it also provides employees with the satisfaction that they are handed with responsibility as they represent Apple inc. as a brand. Furthermore, by goal setting and arranging meetings which potentially lead to appraisals and promotions allows employees to be motivated to work towards the next best thing. This is beneficial for an employee which is looking for a long-term career at the organisation as milestones are reached and targets are met, therefore alleviating the employee in status, however there is lack of a hierarchical structure at Apple inc. as it allows transparency and openness to make all employees feel valued. Thus, benefitting an employee as they can visualise their career, the culture and the responsibility that they have. 

3.2. [bookmark: _Toc15861610]Organisation

The organisation benefits by developing the needs of employees as it allows them to stay ahead of its competitors, by training and providing employees with up to date knowledge on key elements provides an organisation with the advantage to stay ahead this is supported by Porters five forces developed by Michael Porter (1979, this framework can be used to implement the benefits as the organisation. The figure below shows the five forces and how it allows an organisation to remain competitive. 

Fig. 2 – Porter five forces (Lucidchart.com, 2019).

[image: orter's Five Forces analysis]

By investing into training, it can benefit the organisation as advanced employee skills can be used to develop the organisation as staff that ‘know more can bring more to the table.’ (Gill, A, 2019). By Apple investing into the training of its employees, it will promote advanced skillset creating room for promotions and jobs, thus motivating the employee to work hard by providing a reward and self-actualisation, relating back to Maslow’s Hierarchy of needs as employees want to be awarded for their efforts. 

Furthermore, reward systems and investing into training benefits the organisation as it reduces the threat of substitution. Apple successfully does this by hiring the best engineers and designers to provide the best cutting edge technology. ‘The threat of substitution is relatively low for Apple due to the face that most potential substiture products have limited capabilities compared to Apple’s products’ (Investopedia, 2019). This implies that as an organisation, it is rather successful due to the capabilities of its products, this is down to the engineers that have used fresh ideas to produce Apple’s products. 


Apple inc.’s reward systems provide an incentive to learn as the reimbursement programmes for education allows employees to embark into new journeys throughout their life. This benefits Apple as an organisation as the company acknowledges the importance of education as providing the education in a field that is beneficial to the organisation such as engineering, marketing or design will eventually support the growth of the organisations as new ideas will be generated to promote new products and a higher competitive advantage within the market. Furthermore, Apple’s reward systems such as stock purchases allows employees to feel a part of the wider organisation, this benefits the organisation as the company gains revenue from its employees purchasing stocks which keeps Apple at the top 5 tech companies. 






Task 3: 500 words

4. [bookmark: _Toc15861611]Executing a plan to meet the identified development needs

4.1. [bookmark: _Toc15861612]SMART 
The identified development needs for an employee can be implemented by an organisation using SMART objectives: (Academy. P, 2019)

· Specific – being specific in goal setting allows the employee and organisation to benefit as they can be applied to what the employee needs to attain the goal and what is most valuable to them.
By being specific in setting a goal will allow the organisation to understand the employee’s capabilities, what the employee requires in order to achieve this goal and how it can be feasible whether that is via training or other incentives. 

· Measurable – this should allow the individual or organisation to understand exactly when the goal has been reached. 
By measuring a goal, it allows the employee to understand the amount of work and effort is required to be inputted into the goal in order to achieve it. 

· Achievable – the goal should be challenging enough to motivate the individual
By being achievable, allows the employee to understand their own capabilities, whether the goal that is set is within reach of their own capabilities or will the goal stress them out. This is crucial as this can apply additional work and pressure on the employee, therefore it is important for managers to understand the employees capabilities by asking and probing to see whether the employee can achieve this goal without overstressing themselves as Apple takes mental health and wellbeing seriously. 

· Realistic – the goal should be attainable 
By goals being realistic, it allows the employee to achieve what they are capable of doing. 

· Timely – a time frame should be set on when the goal should be achieved by 
Goals should be time adequately in order for them to be achieved as it will allow the progress to be tracked and next steps to be discussed with managers. This could also determine the determination of an employee which can be used by managers to observe for appraisals and rewards. 

A manager should use SMART objectives as an outline to structuring one to one development plans as they can use this to understand the needs of the employee. Apple already uses goal setting, therefore using SMART objectives will amplify the productivity as time frames are set which are agreed upon by both the employee and the line manager. 



4.2. [bookmark: _Toc15861613]Progress and Development plan

A progress and development plan should be used on a monthly basis to track the progress of the employee. This is very beneficial for new employees as they will have a fresh look and new insight into the organisation. 

Management can use a personal development plan with an employee to keep a track of their goals and plan what they expect from the employee. This will allow management to align employee goals with organisation goals to ensure that the employee needs are fulfilled. Personal development plans successfully use SMART objectives. 

Personal Development plan:
· Big goals 
These are goals which are discussed with the employee during one to one meetings with Line managers which the employee would like to emphasise or focus on. An example of a big goal is Time management, Job promotion, new role. 

· Prioritising goals
Goals should be prioritised in order to maximise the effectiveness of achieving the goals. A line manager should discuss with their employee about which goal they would live to achieve first. For example: if a colleague would like a new role within the organisation, management should consider training aspects to provide them with the correct knowledge to take on the new role. 

· Time frame
A suitable time should be agreed upon with management to achieve the goal. This is in alignment with SMART objectives. 

· Obstacles 
This should be discussed as it outlines potential impediments which management can assist to minimise them. 

· Review 
At the end of each meeting a review should be discussed in order to understand whether there are other areas of development, concern or needs. 














A PDP (Personal development plan for a colleague that is a Technical Specialist at Apple:




[image: ]

Fig. 3 - Template from (Highspeedtraining.co.uk, 2019).

How management can respond to this personal development plan:
Management must evaluate the personal development plan with the employee and discuss potential areas in which Apple as an organisation can support the employee. From this example, management should speak to the employee about Apple’s health and wellbeing benefits as well as use Time away.  






5. [bookmark: _Toc15861614]Conclusion: 343 words

Apple is one of the world’s largest technology company which had also reached the benchmark of becoming the world’s first trillion-dollar company in early 2019. The success of this company is behind the employees which allow the firm to remain on top. The company boasts about its 132,000 employees, therefore motivating this high workforce is important for Apple. 

Development vehicles have been discussed within the report which outline how the needs of an employee are satisfied at Apple. Maslow’s Hierarchy of needs has been identified as a factor of motivating individuals to work at Apple. The hierarchy consists of levels which were outlined to fulfil the needs of employees and increase job satisfaction. Apple incorporates Maslow’s hierarchy of needs as the organisation provides incentives, reward schemes and wellbeing programmes. Furthermore, Apple undertakes performance management to monitor employee’s performance. Two frameworks are outlined which is Goal setting which allows Apple to plan. This benefits both the employee and the organisation as the goals are defined with a set time frame which promotes employee growth and return on investment for Apple which is also supported by the Expectancy theory which outlines what the organisation expects from the employee. Moreover, Training is outlined by using Kirtpatricks levels of training to implement effectiveness in the workplace. This is used by Apple to keep its employees up to date and reward them when the results have been achieved. 

Furthermore, the benefits of developing employee needs for the employee and the organisation have been discussed as investment in employees promotes higher job satisfaction and healthier mind sets thus motivating individuals to work. Moreover, Porters five forces have been discussed to support the benefits that training and investing into developing employees performance and skillsets brings to the organisation as it reduces threat of substitution and provides Apple with a higher competitive advantage in comparison to its competitors due to having a highly skilled workforce.  

Lastly, the development needs have been outlined to be implemented using SMART objectives which allows the employee and the organisation to benefit using personal development plans. 
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