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[bookmark: _Toc133272797]Introduction
Business is a legal activity and this is also a part of the economy. Business is done for earning handsome profit. The main goal of the business is to earn profits in a legal way. That is why business is done other activities to support the main activity. The business environment is very competitive. There are many competitors in the field and everyone tries to perform better than other. A good competitive environment is healthy for business. It increases innovation and customer service. Customers get quality products and services from the business and they become satisfied with their behaviour (Kalogiannidis, 2020). Every organisation should provide the goods and services that are needed by the customers. Business communication plays an important role in this business operation. Proper communication is needed to ensure the best service from the business organisation. Communication can minimise the gap between the customers and the organisation. Reaching the customers appropriately is the main goal of business communication in the UK.
[bookmark: _Toc133272798]Overview of Unilever
In the UK there is a huge market for daily necessary goods and beauty products. There are many organisations that are providing the best quality products and services to customers. Unilever is a multinational giant organisation. It is providing the best products to the UK’s people as well as many other countries. The business has popularity all over the world for providing the best products at a reasonable rate. The business was established in the UK. The business was established at the year 1929. On September 2, 1929, the business started its journey with William Lever and Darcy Lever. They stated it as a merger organisation. The business was established in London and now it is providing services to almost 190 counties (Unilever PLC, 2023). The business has many kinds of products. It has lifestyle products, beauty products and other products similar to this. It is a consumer goods organisation. It provides products on the basis of customers' needs. It has a target market and good market segmentation in the UK. They target different category people for different products. Their main products are soap, shampoo, body wash, cream, face wash, lotion, fragrance, roll-on, and beauty products for men and women. 
The business has to face very strong competition in the UK market. There are different competitors and they provide the best services and products in the UK market also. People of the UK are very conscious of beauty products. So Unilever should keep a strong eye on customer satisfaction. Johnson and Johnson is a strong competitor of Unilever. Procter and Gamble, Nestle, and Kerry are some of the strong competitors of Unilever. Unilever has a business vision. They want to be the global leader in the business that will be sustainable (Unilever PLC, 2023). They first want to make the business sustainable. After that, they want to be the leader of that business by providing good services and products to the market. They are also concerned about the environment and society. They do many CSR activities. That creates goodwill for their business in the UK. They have a good reputation in the market and they are committed to bringing more reputation. Unilever has also some missions. Their mission is to fulfil the business objectives. The business tries to provide customers with basic nutrition at a lower price. The main target of a consumer goods business should be to provide the best thing for the customer and satisfy his or her needs. Unilever’s mission is the same. They try to make people good and feel good.
[bookmark: _Toc133272799]Theories of International and Intercultural Communication
[bookmark: _Toc133272800]International Communication
International communication refers to communication all over the world and communication between two or more counties. When a business has to deal with international operations it needs to do international communication (Lamoureux, 2019). Unilever has operations in different countries. The business needs to communicate with different countries for operating the business.
[bookmark: _Toc133272801]International Communication Theories
International communication is important for doing business globally. There are many theories that help to apply the theories to international communication. Modernisation theory is important for understanding international communication. This theory is used to understand the impact of modernisation on societies. People are able to change society. Technology, advancement in production, and different view on consumption can help to make the changes. In different countries, there is a different systems. Businesses can adapt it exchange to another place. Dependency theory is another important international communication theory. Underdeveloped countries have unique characteristics (Nagy & Neff, 2015). This is not possible to adapt without the exchange of communication. If international communication becomes strong, it will be good for the organisation to adopt it. Structured imperialism theory is another one that focuses on rule over another country. A business can manage the political and economical condition of a country if it has such power in a culture. Unilever should focus on these theories for their international communication across the country's operations.
[bookmark: _Toc133272802]Intercultural Communication
Communication is an exchange of thoughts and information among people. If one person understands what another is trying to deliver then it is proper communication. Intercultural communication means the communication process between different cultural areas (Chen, 2017). That area could be in different countries or in the same countries.
[bookmark: _Toc133272803]Intercultural Communication Theories
In Unilever's operation, there are many kinds of cultural changes. They have an operation in different parts of the world. Different parts have different cultures. The social science approach is very essential to understand this theory. Unilever can select some populations and observe them to understand their culture and their need. It is one kind of communication with the customers. The dialectic approach is another important one. This approach takes everything as a complex situation and analysis as a complex one. Unilever should use this if they feel any complex situation to communicate in a culture (Ladegaard & Jenks, 2015). The critical approach is a medium of comparison between the existing culture and the target culture. Unilever has its business in the UK. So they can compare their operation in the USA with the UK operation. These theories are essential for Unilever to understand the culture and manage its business operation in different regions of the world.
[bookmark: _Toc133272804]Critical Evaluation of Cultural Sensitivity
[bookmark: _Toc133272805]Cultural Sensitivity
Cultural awareness comes from cultural sensitivity. Cultural sensitivity allows people to accept and include them in the culture. Cultural sensitivity in the workplace comes through the business organisation. There are different kinds of people in the business organisation and they belong to different cultures (Bennett, 2017). Organisation adapts different rules and policies to maintain cultural sensitivity.
[bookmark: _Toc133272806]Importance of Cultural Sensitivity
Cultural sensitivity creates a safe work environment. For working in a better environment safe environment is important. In the UK there is almost a good working environment in all organisations. Unilever practices a safe working environment. They have different rules and regulations for working in a safe environment. Cultural sensitivity discourages biases. Biases can make the working environment unhealthy. In the UK there are hard rules about biases. Organisations are discouraged to practice biases. Unilever does not practice this wrong behaviour in their recruitment and selection, promotion, providing benefits and bonuses, and other organisational tasks. Cultural sensitivity diversifies and strengthens the talent pool of an organisation (Bennett, 2017). In the UK organisations are using cultural sensitivity to hiring employees. It improves the hiring process in the UK's organisation. Unilever they have a good system of recruiting talented employees. Unilever values diversity in the workplace and they have an open culture in their organisation. It makes a good reputation in the market and In the UK most organisation tries to meet the same standard. When there is cultural sensitivity in the organisation the employees love to work freely and openly. Then innovation and creativity occur in the organisation (Dignen, 2015). In the UK organisations are doing well as there are chances for creativity. Cultural sensitivity increases collaboration in the organisation. It helps to develop the projects and other aspects of an organisation. In the UK the organisations are collaborative enough.  
[bookmark: _Toc133272807]Building Cultural Awareness in the UK’s Organisations
In the UK there are different organisations and every organisation has different kinds of people. Different kinds of people come from different environments and cultures. They should be given priority and their beliefs and attitudes should be given recognised. In the organisation, there should be fairness. In Unilever, there is enough fairness in the organisation. They are clear in recruitment and selection of the employees (Kalogiannidis, 2020). The organisation should ensure cultural sensitivity in the organisation to ensure cultural awareness. There should be good practice of listening in the organisation. Proper listening can ensure cultural awareness in the organisation.
[bookmark: _Toc133272808]Different Communication Barriers Experienced by a Diverse Workforce
Communication barriers can hamper the progress of the business organisation. A business organisation may fail to achieve its goal due to ineffective communication. There should be a proper way of communicating with the workforce. In the UK there are different kinds of the workforce in different places. They are from different cultures and different regions. They are different from one another. In the UK there are people from America, Asia, Africa, Australia and other parts of the world. They belong to different cultural practices. They have different languages. So there are different cultural barriers that occur in the UK. Unilever has different cultural barriers in its workforce. Everyone is not from the same place and they have another system of approach. The workforce should be trained to practice one single system of communication in the organisation. Then it would be good for the organisation to communicate with the employees (Fitriani, 2019). The organisation may use a universal approach for their all staff. In communication actually, there is no universal sign language. Sign language may have different meanings in different regions. Also, English is the common language that is used in the UK. UK’s mother tongue is English and everyone has to communicate in English. 
In the workplace, the barrier most face is the language barrier. There are many people in the organisation. They are from different cultures and they have different languages. Some of them may speak Latin, French, Bengali, Hindi, Urdu, Arabic, and other mother languages. So it may create problems in the UK market. The UK’s native speakers are using English as their mother tongue. So language is a communication barrier for the diverse workforce. Different cultural practices can be a communication barrier for the UK workforce. The workforce may be from the Christen community or from the Muslim community. They both have different ways of greetings other. The people of the Christian community love to hug each other when they exchange greeting with one another. But the Muslim people give Salam using their hands and maintain distance from each other if the person is the opposite gender (Doremus & Becker, 2022). So this is the communication gap among the diversified workforce. So they use “Hello” as a greeting to minimise the communication gap. There may be organisational barriers that affect the communication barrier. Different organisations have different rules and regulations and different workforce has different rules to follow. Those may create different problems. In the UK, the government has laws regarding employees. Every organisation should follow the same laws to manage the workforce and remove barriers.
[bookmark: _Toc133272809]Communication Strategies for Organisational Success
Strategies can make planning successful. To fulfil objectives organisations should have good strategies. Proper strategies can make organisational progress easy and flexible. Communication plays an important role in the organisation. Proper organisational communication is a blessing for the organisation. So the organisation should have proper strategies for communication for its success. Unilever follows some strategies for communication and it becomes successful as a giant organisation. Using appropriate strategies the organisation is doing very well (Tench et al., 2017). Unilever has businesses in different parts of the world and they are managing all the businesses perfectly by using a proper communication strategy.
Unilever has a clear communication approach. They use English as the main language in the UK. Every communication oral or written is done through the English language. In the UK the organisation should establish a corporate communication plan. The process of communication should be based on that plan. That plan will be created by elaborating on what communication will be provided. The message will be relevant and it will be clear to the workforce and other. The organisation should enable one-to-one conversation. It will ensure the progress of the communication. When one-to-one communication will happen the communication will be durable and the thought will be exchanged clearly. There are many departments in the organisation. Many supervisors may have different problems to solve. They should communicate with the managers on one basis (Rahimnia & Molavi, 2020). Then the problem will be managed perfectly. There should be two ways of communication in the organisation. In the UK organisations should use this strategy for their improvement. If the communication goes only from one side then the other side cannot get attention. The problem will not be solved. The communication will not be effective. There should be consistency in communication. The communication process should be relevant to the organisational objectives. The process should be adequate for the workforce and there should be available information. For effective communication, the person can use a visual aid. Different person has different style of learning. Visual presentation can make the learning process easy for learners. They can watch the process in the video and can understand what the manager is trying to deliver. The training and development process is important for making one effective. The workforce should be trained and maintained perfectly for effective communication. The organisation will be successful by following those strategies.
[bookmark: _Toc133272810]Conclusion
Communication is important for sharing information with others. Communication should be effective to achieve the organisational objectives. Proper communication helps the organisation to maintain its workforce effectively. The organisation tries to earn profit by operating in the market. For this, they have to do different kinds of activities. There are different departments in the organisation. There should be a good relationship between the departments. Proper commutation can give a good relationship between the departments. Communication should be in a proper language (Tench et al., 2017). In the UK there is only English language as an official language. All the officials should communicate in English. It helps to maintain a good process of communication. An organisation like Unilever has to maintain good communication to manage the operation of its business. It has many workforce and they need proper communication. Proper communication comes from proper direction and strategies. The strategy should be very positive and usable by the organisation. 
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