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1. Introduction
Over the years, effective communication has distinguished its self as one of the most important issues that affect performance of employees and the organization as a whole. Although often swept under the carpet unknowingly, an absence of effective communication has been linked to poor group dynamics, infective workplace teams, deteriorating psychological contract, diminishing individual employee performance and eventually poor organizational performance. This report provides a detailed critique of communication models, current trends in workplace communication and objective ways in which communication at the workplace may be improved.   

2. A discussion of communication models/theories
Over the years, the importance of ‘effective communication’ and how it should be conducted has evolved. Communication has evolved from the use of art and sound reproduction to newer and realistic concepts of body language, written notes, eye contacts, to mention but a few (Mlodinow, 2018). The evolutions in which we view or term ‘effective communication’ embody what we popularly know as communication models or theories. The theories are simply representations of what an ideal situation of effective communication should be given that other factors are kept constant. 

[bookmark: _Hlk513282096][bookmark: _Hlk513278922]In earlier developments of communication theories, Harold Laswell developed a communication model in 1948 in which he assumed that communication was a one way or a linear process that involved two stakeholders; a speaker who only speaks and a listener who only listens (Communication Theory, 2018a). In footsteps of Aristotle’s rhetoric, communication was viewed as an object and that the best way to describe communication was to answer the following five key questions; who, says what, in which channel, to whom and with what effect? The model depicts a good flow of messages in a multicultural society with relatively varied audiences. Whilst the simplicity attached to this model, it lacks adequate feedback to the sender and yet this is a very important aspect to complete this channel of communication. To address such a major flaw associated with the linear model of communication, Shannon developed a highly interactive model in which the receiver of the message listens and provides adequate feedback to the sender of the message. Also, the sender or the speaker diligently listens to the feedback provided. Here, both the sender of the message and the receiver do take turns to ensure that each receives the right kind of information (Businesstopia, 2018). In this model, the feedback provided may be either verbal or non-verbal although the authors of the model contend that its success lies on two people having the same area of expertise. Newcomb Theodore from the University of Michigan developed a unique model of communication and considers social relationships in society and social equilibrium within a social system (Communication Theory, 2018b). Newcomb doesn’t consider messages as separate entities which indicates that the model only uses directional arrows. The model only puts extra emphasis on the social purpose of the communication suggesting that all communication is a means of sustaining social relationships between various people. Many a time called the ABX model of communication because it works in a triangular format. In 1954, Osgood and Schramm developed a Circular Model of Communication that was meant to rectify linear communication models developed earlier (Baba, 2018). These authors contend that communication can happen within our self commonly called intra personal or it can happen between two people commonly called inter-person. Here, an assumption is made that each person acts as both the sender and the receiver and this creates an interpretation. A further assumption is that the encoding, interpretation of messages and final decoding happens almost at the same time. The presence of two actors in the model implies a reciprocate of two actors who perform identical functions; encoding, decoding and interpretation of messages (Baba, 2018). The model offers a good explanation on how messages can be perceived and understood by a variety of the audience. Th process in which messages are understood varies from person to person since there will always be some degree of sematic noise which must be taken into account. Such noises include; background, social economics, values and education levels. Westley and Maclean in 1957 developed a communication model that doesn’t begin when one person starts talking but rather when a person responds selectively to his/her physical surroundings (MSG, 2017). This model considers a strong relation between surroundings and the process of communication. Communication begins only when a person receives message from surroundings. 

3. Communication in today’s workplace
Over the years, effective communication has been earmarked as one of the most cherished organizational standards managers should implement if they need to see success in their respective companies. Poor communication has been noticed as the root cause of diminishing teamwork, poor psychological contract within the workplace, conflict between employees, conflict between departments and declining employee morale to work. If such attribute is not worked on quickly, there is a very big likelihood that efficiency and effectiveness will be affected and in turn general organizational performance will also be affected. On the surface, one is tempted to believe that many glaring organizations have effective communication. Unfortunately, a detailed investigation indicated a mixture of both effective and non-effective communication within a number of organizations. 

[bookmark: _GoBack]An inquiry from people who confirmed that their organizations have non-effective communication gave the following issues; Absence of clear messages and extensive noise in the communication channels. Many a time, managers overestimate the capability of message recipients to encored, interpret and decord various messages. Many managers do not know the competence of levels of some employees and as such, good messages may be sent to the wrong category of recipients. Limited clarity in messages is in direct contrast to Schramm and Osgood Circular Model of Communication in which clarity enhances communication within our self commonly called intra personal or it can happen between two people commonly called inter-person. Here, an assumption is made that each person can fully encode, interpret and decord messages conveyed (Baba, 2018). Therefore, an absence of clear messages from the sender creates a misinterpretation and also disruption of the entire communication process.

Many a time, the absence of effective feedback has been key in affecting communication at the workplace. Feedback is the response or reaction of the receiver after perceiving or understanding the message and it enables the sender to evaluate the effectiveness of the message (Business communication, 2018). It is inevitably essential in case of two-way communication. Without feedback, two-way communication is either ineffective or incomplete. Feedback is the only way to gain receiver’s response and depending on the feedback, the sender can take further steps. In organizational or business communication the feedback process is extremely important as it enables a manager collect as much information as possible, complete an entire communication cycle, enable the manager measure the extent of communication effectiveness, coordinate various departments and also take actions that improve organizational performance. The absence of feedback in an organization tallies well with Harold Laswell’s communication model in which he assumed that communication was a one way or a linear process that involved two stakeholders; a speaker who only speaks and a listener who only listens (Communication Theory, 2018a). But as noted earlier, the biggest problem with Harold Laswell’s communication model is the absence of feedback and yet effective communication is only complete and objective if feedback is provided. Any manager who denies employees an opportunity to obtain objective and constructive feedback denies them a great opportunity to correct mistakes, know their strengths and weaknesses and very importantly identity core areas for improvement.

Investigations also revealed that some managers are still using directives in the communication processes. Statements like you are, you should, or you will are still largely used and whoever is decoding such messages feels like he/she is being communicated at rather than being communicated to. It was also discovered that many managers are found of focusing only on the negatives which destroys a would be good communication process. As (Kandidata, 2017) note that while it’s important to thoroughly explore potential downsides of new projects, initiatives, and other ideas, being known as the “no” guy can seriously hinder your work progress. 

Some employees contended that managers in their respective organizations used sarcasm and passive aggression during their communications. Sarcasm is the use of remarks that clearly mean the opposite of what they say in order to hurt someone's feelings or to criticize something in a humorous way[footnoteRef:1]. Managers who knowingly or unknowingly exercise sarcasm or passive aggression in professional work related or even personal communication are simply doing themselves a big disservice. Such approaches have been proved beyond reasonable doubt as inhibitors of effective communication. Kandidata, (2017) advises that Instead of replying sarcastically to something that you see as a problem, be earnest about what you believe the issue to be and present straightforward and honest possible solutions. Using sarcasm or passive-aggression is often seen as a personal attack and can escalate an already tricky conflict-resolution scenario. [1:  https://dictionary.cambridge.org/dictionary/english/sarcasm] 


On a positive side, it was discovered that some managers indeed practiced good / effective communication. Notable examples included; a failure by many managers to get personal. One of the biggest signs of poor communication is focusing on people rather than on problems (Kandidata, 2017). Examples would be dismissing a co-worker as stupid or an idiot for presenting a plan that needs improvement or calling your employees lazy rather than focusing on specific impediments to better productivity. When a problem is identified, and a manager’s first thought is to attack the sender of the message, the entire communication process will be affected. The absence of direct personal attacks on an employee who speaks is in direct agreement with Newcomb’s model of communication that considers respect and social relationships in society and social equilibrium within a social system when communicating. Newcomb emphasizes that effective communication does not involve negative personal attacks to the senders of the message but rather empathy and love during the communication process.

Other managers never invalidated/disregarded employee feelings during the communication process. When you invalidate negative feelings (“I don’t care if you’re upset about this”), those feelings tend to become more strongly embedded. On the other hand, when you invalidate positive feelings (“Don’t get excited about that milestone, you’re still behind schedule”), the feelings can go away quickly and be replaced by apathy (Kandidata, 2017). There is general consensus that employee feelings must always be validated even if you disagree with their suggestions. 


4. Conclusions 
This report was meant to understand the level of communication effectiveness communication exercised by managers. On the downside, it has been discovered that some managers are poor communicators. Poor communication was evidenced via unclarity of messages and extensive noise in the communication processes, limited or sometimes complete absence of feedback to the sender in the communication process, the use of directives during communication and also the use of sarcasm and passive aggression during the communication processes. Those who practiced good / effective communication were discovered to; be showing some signs of apathy, minding so much about employees’ feelings during communication and ensuring that managers investigate and understand the level of knowledge depth on the subject matter possessed by the employees. 

5. Recommendations
a. Never issue directives during the communication process
b. Always ensure that employees get timely, objective and constructive feedback to enable them understand key areas to improve
c. Don’t focus on the negatives during any communication processes. Before responding negatively to others’ ideas, take a quick mental inventory and answer these questions:
· Is there a solution to the problem I see?
· Is my solution objectively better or do I just think it is because it’s mine?
· Do I understand the reasoning behind this idea, and can I express that?
· Are there aspects of this idea that can be built upon?

     D. Never use negative words like foolish, idiot or focusing so much on the weaker area. This serves less in improving the general communication effectiveness in an organization. 
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