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[bookmark: _Toc157878638]Introduction 
The hospitality industry is a rapidly growing sector in the world as people tend to visit and see various places (Fong, 2023). InterContinental Hotel Group is a renowned hotel group in the world. It is now operating in over 100 countries (Carey, 2019). In assignment 1, an event has been proposed for the company that will focus on sustainability. The name of the event is "Green Conference on Sustainable Hospitality Practices". In the meeting, professionals in the hospitality industry and experts in the field of sustainability are the main targets of the event. So the event must be designed in an appropriate manner that will help to attract those professionals and that will satisfy all of the attendance to the optimum level. In assignment 1, it has been found that the proposed event is feasible. It has great importance as there is an increasing tendency for sustainability in the global business environment (Jones, 2021). The event has a great alignment with industry trends. It will also help the company demonstrate corporate social responsibility.  The event will take place in an InterContinental hotel in the UK. It is because this kind of hotel has a good reputation. So it will be convenient for the attendees. Moreover, in his report, the event cycle, concept of the event, aim and objectives of the event, event operations, budget of the event, industry trends and impact, and cultural and situational considerations will be discussed.


[bookmark: _Toc157878639]1. The event cycle
Event cycle refers to the sequential stages involved in the planning, implementation, and evaluation of an event (Fox, 2014). The event cycle typically consists of three stages. The stages are pre-event, event, and post-event. Each of these stage and its application to the event are discussed below.
Pre-event phase or stage
This is the first stage in the cycle that involves the initial planning and conceptualization of the event. In this stage, key tasks include setting objectives, selecting a venue, budgeting, marketing, and so on (Rogers, 2019). So first, the objectives of the event need to be identified. The budget for the event will also need to be set. Marketing strategies need to be designed properly to make the event successful (Meredith, 2022). InterContinental Hotel will be chosen as the venue.
Event phase
This is the second phase where the implementation of the event is designed. It typically includes setting up logistics, managing registration, implementing the program, and ensuring a seamless experience during the event (O’Toole, 2011). In this stage, logistics for the event should be executed. Moreover, registration of the attendees should be managed efficiently. The program should be implemented with keynote speakers, discussion, and other activities necessary that are focused on sustainable hospitality practices. The program should be monitored closely in real-time to ensure a positive experience. Sustainable catering options should be ensured.
Post-event phase
The third stage is called the post-event phase or stage where various post-event activities like collecting feedback, analyzing data, and reporting on the success of the event take place (Wynn-Moylan, 2022). For the proposed event, the authority of the event should collect feedback from the participants. It will help to assess the effectiveness of the event. Proper data analysis should be ensured to evaluate the overall accomplishment of the proposed event. Post-event report should be developed that will highlight achievements, areas for improvement, and suggestions for future improvement to organize such events more and more. The outcomes should be communicated to sponsors, stakeholders, and participants.


[bookmark: _Toc157878640]2. Event Concept
Event concept refers to the underlying theme or idea that guides all the aspects of an event, from the purposes and goals to the design and implementation of the event (Fox, 2014). The event's name is "Green Conference on Sustainable Hospitality Practices". It is a unique and impactful event that revolves around the main theme of promoting sustainability in the hospitality industry. The conference wishes to bring together stakeholders, professionals, and enthusiasts from the sector of hospitality to demonstrate, explore, and advocate sustainable practices and eco-friendly edges. Here the concept of the event is discussed below.
The main focus of the event is on sustainability in the hospitality industry. Sustainability is a very important concept now and business organizations need to focus on sustainability to become successful (International Association of Conference Centres, 2019). So the main goals of the event are related to the sustainability in hospitality sector. Key features of the event are that there will be an educational session, networking opportunity, interactive experience, and demonstrating the commitment of the organization towards sustainability practices. For educational sessions, there will be keynote speakers, panel discussions, and workshops that will be led by the experts of the industry and thought leaders. Moreover, there will be dedicated networking sessions for the delegates to explore potential collaboration, connect, and share insights. Furthermore, there will be a hands-on demonstration regarding sustainable practices. It will help the participants to experience eco-friendly initiatives and technologies (Jones, 2021). So there will be live examples of how sustainable choices can be integrated into the operations of hospitality. And lastly, to say, it will help the IHG to demonstrate that they are committed to sustainability practices. So delegates will experience various things like learning about sustainable practices, getting opportunities for collaboration and networking, motivation to make positive changes, and so on in this regard.


[bookmark: _Toc157878641]3. Aim and Objectives of the Event
Every event has specific aims and objectives for which the event is designed (O’Toole, 2011). The main purpose of an event is to ensure that the aim and objectives will be achieved effectively. The name of the event is "Green Conference on Sustainable Hospitality Practices". The overarching aim of the event is to work as a leading platform for promoting awareness, collaboration, and actionable initiatives regarding sustainable practices within the hospitality industry.
SMART objectives of the event
SMART goals refer to the goals that are specific, measurable, achievable, relevant, and time-bound (Leonard, 2022). Using SMART goals can be very helpful for an organization to achieve objectives effectively and accordingly. Here some goals are given below using SMART goals.
	Specific
	Measurable
	Achievable
	Relevant 
	Time-bound

	Obtain sponsorship from at least three key players in the industry with a demonstrated commitment to sustainability.
	Track the number of secured sponsorships and the level of financial support obtained. This objective is measurable. 
	Identify potential sponsorships ensuring through market research, aligning with organizations known for sustainable practices sector of hospitality.
	It will support the financial sustainability of the event and reinforce the commitment of the event to collaborate with industry partners who are like-minded (Ilvento, 2019).
	1 month

	Adopt environmentally friendly practices to minimize overall impact on the environment by at least 30% when compared to traditional hospitality events.
	Calculate the environmental impact of the event by using metrics such as energy consumption, carbon footprint, and waste generation.
	Collaborate with suppliers who offer sustainable event materials, utilize renewable energy sources, and implement waste reduction measures. This will help to achieve the objective (Taylor, 2016). 
	It aligns with the theme of the event, demonstrating a significant commitment to sustainability in both content and implementation.
	During and after the conference
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Event operation refers to the required skills and resources for operating an event successfully (Rogers, 2019). Here for the event, several skills and resources are required. The skills and resources are discussed below.
Skills requirement
Event planning and management skills are very significant for an event to become successful (Getz, 2019). Here the organization needs to employ a workforce who are skilful in event planning and management. It will help to organize and implement the event successfully. Sustainability expertise is also a significant skill requirement in this regard. It is because the event is on sustainability. So there should be individuals and consultants who have a strong background in sustainable practices. It will guide the incorporation of eco-friendly essentials throughout the event (United Nations World Tourism Organization, 2017). Marketing and promotion is another important skill for any event to become successful (Fox, 2014). The authority of the event needs to ensure proper marketing and promotion of the event that helps to reach out to the maximum number of audience. Networking and collaboration skills are also very important in this regard. So the event will need to have professionals who have strong networking skills to ease collaboration with stakeholders and others. Skillful technicians who are proficient in controlling audio-visual equipment, live streaming, and other aspects of technology are also required for the event to become successful (Wynn-Moylan, 2022). Financial skills are also very important for organizing an event. So the organization needs to ensure financial experts oversee the budget, revenue generation, and cost analysis. Catering and hospitality skills are also required for the event. The event organization company needs to ensure staff who are experienced in catering and hospitality. So all of these skills are required for the event. 
Resources requirement
Various resources are required for an event to be organized (Rogers, 2019). Here some main resources like sponsorships and funding, venue, sustainable materials, technological equipment, sustainable catering, and volunteer support are required for the event. Sponsorships and funding are very significant for the event because the event will be run by the funding provided by sponsors. Then a proper venue will be required for the event where the event will take place. Sustainable materials need to be ensured as the event is on sustainability (Taylor, 2016). Technological equipment is also required to implement the event. Sustainable catering is also very significant here as the main theme of the event is sustainability. These things are normally available in the venue. As the event will take place in the InterContinental Hotel, there will be all these kinds of facilities that are required for the event.
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Budget is also very significant for an event as it guides and sets the financial requirements to run an event (Rogers, 2019). In Assignment 1, incomes and expenditures have been shown. Now in this report, these are explained below.
Table 1: Income and expenditure of the event
Source: Own
	Income
	Amount(In British Pound)
	Expenditure
	Amount(In British Pound)

	Registration Fees
	£12000
	Venue Costs
	£10000

	Sponsorships
	£10000
	Operational Costs
	£4000

	Grants & Partnerships
	£8000
	Marketing & Promotion
	£5000

	Government Support
	£5000
	Sustainability Initiatives
	£6000

	Total
	£35000
	Total 
	£25000

	Net Income(£35000- £25000) = £10000



So it has been shown that there will be revenue from the event and the event will be successful. However, these are not the actual and exact values. This has been predicted for the event. The event will be a large event as it is an international event. So there will be a subsequent number of participants from various professions. There needs a good amount of money for arranging an international event (Rogers, 2019). The event will take place in a luxurious hotel where all the facilities will be available. As can be shown in the table the registration fees are predicted to be around 12000 pounds. Then the sponsorships and grants and partnerships will be somewhat like 10000 and 8000 respectively. And the government support is supposed to be 5000. So the total income is predicted to be around 35000. On the other hand, the expenses include venue costs, operational costs, marketing and promotion costs, and sustainable initiative costs. Venue costs and operational costs will include venue fees, fees of all the staff, catering fees, equipment fees, and so on. Marketing costs are the costs dedicated to the marketing and promotional campaign. And the costs of the sustainable initiative are predicted to be around 6000 pounds. Overall it has been assumed that the event will have a net income of around 10000 pounds.
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6. Industry Trends/Impacts
There are some recent trends in the hospitality industry. A business organization should be aware of the trends of the industry and they should try to follow the trends to gain competitive advantages (Blum, 2020). Here some significant recent trends and how the trends are linked with the proposed event are also discussed are briefly discussed below. It will also be considered whether the event is influenced by the trends.
Green meetings and events
As there is a growing concern regarding sustainability in business, there is a growing emphasis on sustainable practices regarding meetings and events (Fong, 2023). It includes eco-friendly venues, carbon-neutral initiatives, and waste reduction (Kopnina, 2023). The proposed event directly aligns with this trend. Thus the event is influenced by sustainable practices in event planning, selection of venue, and overall implementation.
Sustainable tourism practices
Another significant trend in this industry is sustainable tourism practices (Batabyal, 2020). It means there is an increased awareness and demand for sustainability in tourism experiences (Gössling, 2020). Now travelers seeking eco-friendly activities and accommodations. The event is influenced by this trend as the participants may be interested in learning sustainable practices and how these align with the broader environmental responsibility commitment of the hospitality industry.
Innovations in Eco-Friendly Technologies
Another trend in this industry is Innovations in Eco-Friendly Technologies (Blum, 2020). It means that there are continuous advancements in green technologies that include waste reduction solutions, energy-efficient systems, and sustainable construction materials. So it will be effective if the event includes discussion and presentation regarding the latest innovation in eco-friendly technologies and the application of those in the hospitality sector.


[bookmark: _Toc157878645]7. Cultural and Situational Considerations
It is very significant to ensure some cultural and situational considerations regarding the event to make the event successful and effective (Rip, 2019). Some key cultural and situational considerations include cultural sensitivity, local environmental context, regulatory compliance, and community engagement. Respecting and understanding the cultural diversity of participants is very crucial for creating a welcoming and inclusive environment (Berkland, 2023). So the event management team should be aware of the cultural norms regarding dress code, behavior, and communication style. Local environmental context is also very important as it makes an event relevant and effective (O’Toole, 2011). So the event organization team should collaborate with local environmental organizations. They should also adhere to the regulations and compliance regarding the execution of the event. So they should obtain all the necessary approvals and permits. And lastly, to say, they should also ensure community engagement to make the event fruitful and successful.  If all these things can be assured, then the event will be a successful event. 




[bookmark: _Toc157878646]Conclusion 
[bookmark: _GoBack]in this report, the relevant planning and delivery considerations have been discussed. Here the event cycle and event concept have been discussed thoroughly. Then one overarching aim and two SMART goals have been discussed regarding the event. Next, the event operations have been discussed and it has been found that the event will be operated by appropriate planning. From the event budget, it has been found that it will be a successful event if everything goes in the right direction. Then three industrial trends such as green meetings and events, sustainable tourism practices, and innovations in eco-friendly technologies have been discussed and it has been shown how these are linked with the event. Lastly, it has been found that the event organization team should ensure some cultural and situational considerations that include cultural sensitivity, local environmental context, regulatory compliance, and community engagement. In brief, it can be said that the event is justified and there is a necessity for such an event as there is a growing consciousness regarding the sustainability practices in the hospitality industry.
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