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Review of chapter 10 – Mullins organisational behaviour in the workplace

The key points that I have taken from this chapter were in relation to the involvement of the Human Resources department and the importance they can have in the management and leadership of staff.  I have also tried to work closely with my colleagues in this department and have actively sought one to one discussions and observations in order to develop my knowledge and skills in this area, therefore I found it interesting to read about this within the chapter.
I took particular note of the quotes ‘Whereas leaders are not necessarily managers it could be argued that all managers should be leaders’ and ‘People generally respond according to the way they are treated.  If you give a little, you will invariably get a lot back’.  
This chapter reaffirms my own attitudes and beliefs when it comes to management and leadership as I am keen to empower my staff and share my visions for my team with them so that they can see where they fit in and we can work towards achieving them together.  I often emphasise the importance of teamworking with my staff and encourage working together to deal with incident and achieve objectives, however I handle the different individuals according to their own skills, experience and knowledge bases and avoid a ‘one style suits all mentality’.
I am aware from previous courses and independent learning of Maslow’s hierarchy of needs X and Y model.  This is a theory I have used a number of times to identify the ‘carrot stick’ incentives to achieve the most from staff members according to certain situations. 
