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Mercedes-Benz company is a luxury and commercial vehicle producer headquartered in Stuttgart, Baden-Württemberg, Germany in 1926. The company has been on the market for about almost 100 years and it is one of the most successful vehicle producer and seller around the world. In fact, in 2018, the company was the top seller of premium cars around the globe, thing which means that they are producing high-quality and very luxurious cars in order to met the expectations of their customers. (Edward et al., 2019). Al these things were possible because of the fact that the protection in Mercedes signed cars is high and so people are safer than in most of other cars. Durability is also a well-known asset of any Mercedes car and this is a huge advantage because people are willing t buy cars and expect not to encounter technical issues immediately or as easy as they go on a ride. Although, for this reason, in 2007, Merced increased their pace in the top of car manufacturers in the world from the 25th place to the 5th, which means a significant change and growth for any company. (J. D. Power, 2007)
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Th main disadvantage of Mercedes-Benz company is the culture itself which is not awarding the employees as they deserve for their work even if they put efforts in order to work extra hours in order to achieve their targets and make the managers happy for the well-being of the company. Employees are working extra hours and their work is not being recognized at all. (Indeed, 2021). Working long hours will impact the company because of the decreasing in efficiency or productivity of the employees as well as they are also exposed by this to have bad habits such as smoking more, having a chaotic lifestyle, so on and so forth. At the same time, the wages in Mercedes-Benz company are not the correct ones and the extra hours are not always paid. (Glassdoor, 2021). The main impact these problems will have on the company will be seen on a long term because of the fact that it takes a longer time so all the employees can react and loose their interest in working and doing their tasks as they should. 
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Strengths: The fact that the company is the best seller of premium cars among Audi and BMW, brings many advantages to the company such as promoting their brand through certain social and cultural events which boost their marketing and make the company more visible so the sales will continue to increase. (Merzbach, 2020). Product innovation is another important aspect of Mercedes-Benz company by investing a big part if their resources in research in order to make innovative assets to their vehicles and make them unique and capable to stand out among other competitor brands. (Kyle, 2019)
Weaknesses: One of the main weaknesses of Mercedes-Benz company is the fact that after sale and maintenance services are vey expensive, thing which fin some of the interested consumers reluctant in buying a Mercedes branded car because of the future expenditures. (TDB, 2021). Furthermore, another weakness is the fact that the company is very stunted in matter of distribution worldwide because the main purpose is to keep their clients exclusive and premium in order to keep the brand’s standards high. (Yubo, 2015)
Opportunities: The main opportunity of Mercedes-Benz company is the fact that the demand in high-ended and premium luxury vehicles has been raised in the last decade as people are more focused on the comfort and the power of the car as well as the quality proven in time. (Chaudhary, 2021). As the growth of the automotive industry is alarmingly increasing by two times than in the past 5 years, it is good opportunity for Mercedes-Benz company to take advantage and promote their vehicles in order to increase their sales. (The Economist, 2020)
Threats: The main threats of Mercedes-Benz company are Audi and BMW which are also investing in innovating their vehicles in order to surpass the company and take its advantages and increase their revenues by selling numerous products. (Bhasin, 2018). The macroenvironment factors such as political and economical are directly affecting the company. For example, if the rate of un-employment in Europe will increase, the number of sales in Mercedes-Benz company will decrease and so will the revenue of the company. (Tengler, 2020)
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Political: The main political aspect that affects directly the automotive industry and Mercedes-Benz company also, is the tax regarding the export of the cars which may vary between 140% and 300%. These precents may vary depending on the car engine power which integrates the vehicle in a certain board of differentiation. (Vanherle, Vergeer, 2016). On the other hand, in the emerging countries the political issues are more complicated because of their economy and regulations regarding the automotive industry and their high fares. (Bossnik, Blauw, 2002)
Economical: For example, due to the financial crisis from the past years and decades, the automotive industry was affected and so, the demands in luxury and premium cars decreased also, Mercedes-Benz being forced to limit the number of produced vehicles. (Wad, 2009)
Social: In matter of social impacts, Mercedes-Benz is not only trying to focus in making significant changes in the social direction all around the world by providing beautiful designed cars with high-ended assets and luxury lines or powerful engines but they are trying to integrate trainings and workshops for their employees in order to increase their efficiency and progression for the long-term well-being of the company in order to be capable to be in the top world automotive leaders in matter of premium and luxury vehicles. (MBA Skool Team, 2020)
Technological: Speaking about technology, Mercedes-Benz in investing a bog part of their resources in innovation in order to provide high-ended technology which will be further integrated in their produced vehicles but also to keep up with the chances in consumer trends. Moreover, the competition, which is an aggressive one, is also forcing the company to keep their innovations spectacular so they cannot surpass Mercedes-Benz company. (MKA Skool Team, 2020)
Legal: Because of the worldwide concerns regarding pollution, most of the states had integrated regulations regarding the level of pollution and CO2 submissions a car can have in order to be capable to be sold in a certain country and this is a real concern for Mercedes-Benz because of the fact that they had to make changes in order to limit the submissions of CO2 in their produced vehicles. (Somme, 2019)
Environmental: In order to support the environmental changes and not contribute to the harm of the planet, Mercedes-Benz had created and produced electric cars and at the same to be able to compete with Tesla company which is the leader in producing electric an environmentally friendly car. (Wayland, 2021)
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As a solution for the concerns regarding the employees in the Mercedes-Benz company, I would refer to decrease the number of working hours and introducing a remotely alternative of working in order the employees to have a work-life balance and prevent their decrease in efficiency and productivity, thing which will lead to decreases in several branches of the Mercedes-Benz company. (Strauss, 2016). On the other hand, more relaxed employees will be capable to work better and in a more effective way by the fact that they are not having the pressure of time. Regarding the awards and recognition in the company, I would say that it brings more motivation among employees and they will aim the target in order to accomplish it. Self-confidence is also boosted by being recognized by the company and so, it will also boost the efficiency and progression of employees. (Craig, 2017)
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Plus- The main benefits of working in such a big organization is the fact that implementing solutions for several issues among employees is not that hard due to the fact that there are funds in order to be invested in the certain solutions. 
Minus- In order to solve this kind of major issues, the resources allocated would be high and it will take time while the results will be clearly seen 
Interesting- Solving these kinds of issues is a process of generating new roles in the company and extend its corporate culture by making improvements which will lead in increases for Mercedes-Benz company. 
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In conclusion, the fact that Mercedes-Benz is such a high-rated company it does not mean that all the employees are satisfied and as I was presenting the main issues from the company, it needs very much hard work in order to get among the worldwide leaders among premium vehicle sellers. N the other hand, the company is always investing in it’s departments in order to get better and so to be able to keep up with the trends as well as staying innovative and unique. The fact that the company launched electric cars will boost the results of the company in a short period of time because of the fact that many people are now interested in buying environmental-friendly cars in order to support the decrease of pollution all around the globe. As many countries around the world are willing to introduce interdictions of fuel engines in the future, the first step made by Mercedes-Benz is made and this will for sure lead to an expansion f the brand and making it a competitor for electric engine vehicle producers. 
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